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General Instructions 
 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope, and deliverables. The rationale behind the costs should 
be made evident in the Fees section. 
 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 
 

1. Background 

The Marine Natural Capital and Ecosystem Assessment (mNCEA) programme will provide a single 
source of up-to-date and open information regarding the status of the UK’s marine environment, to 
support the delivery of key Ministerial priorities, including the 25-year environment plan, the 
Fisheries Act and the Environment Bill. For the UK to achieve these ambitions, rapid changes are 
required. The current evidence monitoring approaches are not fit for purpose as they are unable 
to: i) match the pace at which policy needs to deliver interventions; and ii) evaluate the 
environmental, societal, and economic impacts that these interventions will deliver. 
 
With a range of mNCEA foundational projects to support in reaching their conclusion and the 
commencement of further evidence collection and innovation projects, a combination of a 
continuation of existing programme management support arrangements and additional PMO 
services are required to deliver day-1 readiness for evidence collection projects. 
 
Additionally a PMO communications planning and delivery service is required to take the growing 
bank of natural capital messages and evidence to raise awareness among key stakeholder groups 
of the work that has been done to date and the value of Natural Capital in decision making. The 
communications service will need to bring structure to engagement and communications activity 
and establish a clear plan from which the programme can coordinate, monitor the effectiveness of 
its engagement and communication, and adjust its approach accordingly. 
 
This package of support will build upon existing good work taking learning from recent GIAA review 
recommendations for mNCEA to adopt lessons from Terrestrial NCEA’s scale-up by growing (and 
establishing further) robust and clear PPM disciplines across the programme in order to optimise 
mNCEAs prospects of delivering on its vision and objectives.  

 
2. Statement of services 

Objectives and outcomes to be achieved 

 
The objectives of Programme Delivery Service are to: 
 

- Successfully ‘close-down’ proof of concept year projects, wit effective and robust 
governance, managing delivery against success criteria ensuring lessons are learned. 

- Learn lessons from foundation project delivery and inform new delivery accordingly 
- Maintain a focus on benefits for the programme and facilitate programme activity to track 

and deliver them. Oversee the execution and, where appropriate, refinement of the 
benefits realisation plan 

- Establish and run 11 new ‘evidence collection’ and ‘application and innovation’ projects 
with effective governance and risk management 
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- Further mature reporting and risk management practices across the programme, 
establishing consistency among newly onboarded projects 

 
Additionally, the objectives of the PMO communications planning and delivery service is to: 
 

- Ensure proportionate, planned, and effective communications and engagement planning 
- Establish a forward-look 
- Standardise mechanisms for communication to ensure quality beyond the delivery 

timescale 
- Establish a single, recognisable identity for mNCEA that key stakeholders will recognise 

and engage with 
- Commence the execution of communications planning 
- Ensure key knowledge is shared with relevant programme stakeholders to enhance the 

delivery of communications planning, artefacts, and activity for the wider programme team. 
 

 
Scope 

 
The delivery scope of the Programme Delivery Service is to: 

• Further mature and embed effective reporting, governance, risk management and planning 
support for ALBs alongside their delivery of newly onboarded projects 

• Provide support and oversight of project delivery with ALBs to meet the necessary 
standards to provide a suitable foundation for delivery tracking and assurance. 

• Provide a broad programme delivery service to support the successful delivery of the 
mNCEA programme including: 

o Assurance and reviews 
o Programme fnancial management 
o Reflective practices that take lessons from previous delivery 
o Benefits oversight 
o Delivery set-up, review and close down  
o Information management 
o Risk management  

 
The delivery scope of the communications planning and delivery service is to: 

• Engage the core mNCEA programme team and produce a programme communications 
plan to deliver its objectives, that includes considerations such as: 

o Re-establishing the programme’s brand for use across all programme artefacts 
o Procuring delivery of digital products e.g. infographics, promotional videos etc. 
o Delivering a programme event to raise profile of mNCEA among key stakeholders 

• Establish a section of core communications artefacts including: 
o A reusable programme newsletter template, distribution list and relevant content 
o Project summary products e.g. slides, posters that communicate the value and 

strategic intent of mNCEA 
• Refine programme branding for use on all programme documents (internal and external) 
• Procure the delivery of digital products such as infographics, promotional videos and 

others as needed 
• Provision of support for the delivery of a programme event as required and in line with the 

content of the communications plan. 
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Assumptions and dependencies 

• Defra will provide access to relevant key personnel  
• Methods will have access to all available relevant Defra documentation, information, and 

communications artefacts for mNCEA to date. 
• Defra equipment will be provided where necessary. 
• All work is likely to be undertaken remotely during the assignment timeline. 

 

Risk management 

Failure to invest appropriately in capability to provide delivery and knowledge transfer in embedding 
effective governance and wider programme delivery processes for mNCEA as a programme 
including its newly onboarded projects will place successful delivery and ability to articulate and 
demonstrate benefits at risk. Under-resourcing the core programme team would limit capability to 
hold ALBs to account effectively for delivery and manage known delivery risks. 

 

Deliverables  

All deliverables are set out in the table below: 
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