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	Introduction
Medway council is looking to procure an integrated domestic abuse service for the Medway area and would like to engage with providers and the market in general during the early stages of the service development.  In particular commissioners would like to discuss plans with the market to understand capacity and the ability of Providers to deliver the service.

Interested Providers are hereby  invited to a supplier engagement event on Wednesday 14th June 2017 at St Georges Centre, Pembroke Road, Chatham Maritime, Chatham Kent ME4 4UH from 10am to 1pm.
To register for the provider engagement event please email: sue.edmed@medway.gov.uk with details of the attendee (s) including name, title, organisation, phone number and email address by 4pm on Monday 12th June 2017.
Potential providers are requested to review the information within this MOI prior to the event. Your views and ideas on the proposed service delivery model will be discussed and captured at the event. 
Providers not previously registered on the Kent Business Portal are encouraged to register at www.kentbusinessportal.org.uk as all related procurement information including tender documents will be accessible on the portal. 










	Overview of Domestic Abuse in the Medway Area 

In 2014 Medway had 20 domestic abuse incidents per 1000 people of the population. The Kent average is 13 per 1000. As research demonstrates that only a minority of incidents of domestic abuse are reported to the police, varying between 23% and 35%, the likely figure of incidents is much higher in Medway compared to the national average of 5.74 per 1000 of the population17.

The 2014 inspection by Her Majesty’s Inspectorate of Constabulary (HMIC) of Kent Police revealed that domestic abuse accounts for 15% of all reported assaults with intent and 35% of assaults with injury. Since 2006 over 20,000 domestic abuse incidents have been reported to Kent police every year. 4,624 incidents were reported in Medway in the 2015/16 financial year up to January 2015. Police data for Medway shows that the numbers of offences have been slightly elevated throughout 2015 compared to the previous year; there has been on average 480 crimes and incidents reported monthly during 2015.

An estimated 4,371 adults have engaged with Medway’s domestic abuse services and an estimated 4,694 children are living in households where domestic abuse is present.





	
Service Outcomes

A series of service level outcomes have been developed to inform commissioners and services across activities such as: prevention, early intervention and provision of support that promotes and sustains recovery from the experience of domestic abuse. These are;

· Young people enjoy healthy relationships 

· Victims are supported to reduce their experience of domestic abuse 

· Victims of domestic abuse are enabled to live a safe and healthy life 

· Perpetrators are prevented from causing further harm 

· Victims (adults and children) are able to recover and make choices that are right for them.






	The Proposed Service Delivery Model

Following consultation with various stakeholders, commissioners are working on a service model which includes but not limited to…

· A Single Point of Access

· Community based interventions that reduce the risk of further harm 

· Access to prevention and recovery interventions for families 

· Access to short term supported housing services, including accommodation based provision that also enables recovery 

· Service user centred approach as part of a Coordinated Community Response 

· Integration with Medway Social Services Hubs

· Development of volunteers and peer mentors who will contribute to the availability of services and resources in Medway.
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