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PART 1 – SPECIFIC CONDITIONS
1. Introduction

1.1. This schedule should be read in conjunction with Schedule 4 (General Conditions of Contract).
1.2. The framework objectives are to ensure the efficient delivery of tree work and tree management services to the highest possible standards.  Services required include ad-hoc and routine tree works operations and a 24-hour emergency call-out service.  Services are required across The Royal Parks’ (TRP’s) estate.  The TRP estate includes Greenwich Park, St James’s Park, The Green Park (including Victoria Tower Gardens, Canning Green and 10 and 11 Downing Street), Hyde Park (with Grosvenor Square Gardens), Kensington Gardens (with Brompton Cemetery), The Regent’s Park (with Primrose Hill), Richmond Park and  Bushy Park (with the Longford River).  The estate also includes the associated park infrastructure such as roads, buildings and water bodies.
1.3. The framework duration will be 4 years.
1.4. There will be 5 lots under the framework, based upon the geographical proximity and similar service requirements of the parks.  A single framework supplier will be appointed to each lot.
	Lot 1
	Hyde Park, Kensington Gardens and Brompton Cemetery and associated estate

	Lot 2
	St. James’ Park, Green Park and The Regent’s Park (with Primrose Hill) and associated estate

	Lot 3
	Greenwich Park and associated estate

	Lot 4
	Richmond Park and associated estate

	Lot 5
	Bushy Park and associated estate


1.5. Services to or management of trees less than 5 metres in height will not normally be instructed under this framework as the care and establishment of young trees is included in separate landscape maintenance contracts.

1.6. The volume of maintenance undertaken is on a reactive rather than a planned cyclical basis, with the greatest proportion of the work being dead wooding, minor crown reductions and pruning work.  Prices are only required for those items shown on the Price Schedule.  Prices for other items in the Specification will be based on the tendered time charge rates and negotiated with The Royal Parks Contract Administrator, Park Manager or appointed representative.

2. Aims and Objectives

2.1. The contract requires the submission of a tender against a schedule of rates for the tree works in accordance with the technical specifications contained in the specific conditions.  The works will involve the pruning, felling and treatment of trees and associated works.

2.2. The Client will use the schedule of rates (Schedule 3), to specify the work to be done and the date by which it is to be completed.  All instructions will relate to the Contract Specifications although due to the nature of tree works, there may be occasions when an individual specification may be required.  In these cases, the client will agree with the Contractor the rate on a time charge basis or an individual rate for the operation.

2.3. All work Instructions will be issued with an official TRP purchase order and will in most circumstances be generated by the Royal Parks ‘Arbortrack’ database.  This will be costed according to the tendered rates of charge.
2.4. Instructions issued from the Client to the Contractor will identify any anticipated factors that may affect the Contractor's working arrangements.  However, the determination of all such factors is the responsibility of the Contractor, and the Contractor must satisfy themselves when submitting their tender that full account has been taken of these factors.

2.5. The Contractor should be aware that where instructions identifying more than one item are specified on a single tree, the rates do not combine and only the most expensive rate will be chargeable.  The rate shall only be combined where duplications of the same item are identified.

2.6. The Client will endeavour to issue works orders for sufficient work to occupy a team for at least half a day or more. However, there may be occasions where only one tree requires work. The Contractor should allow for this in the tendered rates.
2.7. Wherever possible the contractor will be expected to aim for effective environmentally sustainable practices.

3. Plant, Labour and Transport

3.1. The Contractor shall provide all labour required for the execution of the works and shall employ on the works only persons who are qualified, skilled and experienced in tree work operations. A list of staff to be used in conjunction with this Contract together with their qualifications for undertaking such work shall be provided by the Contractor at the commencement of the Contract and be kept updated through staff changes 

3.2. The Contractor must ensure that staff skills are regularly reviewed and skills are kept up to date with appropriate refresher training to ensure adequate competency for the duration of the contract. 
3.3. The Contractor shall provide all vehicles, plant, machinery and equipment to ensure proper performance and completion of the works. The Contractor shall ensure that all vehicles are licensed, taxed, insured and in a well maintained and roadworthy condition.

3.4. The Royal Parks encourages the use of energy efficient vehicles, machinery and plant powered by bio-fuels, and low emission fuels such as LPG, the contractor’s attention is drawn to the objectives of ISO 14001.

4. Working Arrangements

4.1. Normal working hours will be from 0730-1730, Monday to Friday, with the exception of works carried in an emergency, unless permission to work outside these hours is given by the Client.

4.2. Where work is to be carried out over or adjacent to roads the Contractor must make every attempt to avoid traffic congestion by avoiding peak hours if necessary, or as directed by TRP representative, Police or Local Authority as appropriate.

4.3. Requests for services will be made by the Client on an official tree works order which will include a date for completion together with any site specific notes.   This will be issued electronically via Arbortrack Web for which the contractor will need to provide a device (tablet) which can access and cache data or maintain a live link with the web-site.
4.4. Upon receipt of a works order, the Contractor will supply the Supervising Arboricultural Officer with an email, detailing the schedule of work programmed for the works instruction.  The work programme and priorities may be amended at the discretion of the Supervising Officer, who reserves the right to determine work priorities but shall not do so unreasonably.  The Contractor shall record progress on site and sign off the completion date of each instruction and a copy submitted to the Supervising Arboricultural Officer with each invoice.
4.5. The Contractor must provide the Services efficiently and safely in accordance with the Contract Specification, Terms and Conditions for Treework and any directions given to him by TRP in accordance with the Contract.  The Client may instruct the Contractor to cease work if, in the opinion of the Client, any works are being carried out in a manner which constitutes a danger to the public.

4.6. Where the instructions are changed or cancelled, the Contractor and the Client shall agree any appropriate alteration to the Contractor's charge and timescale for completion of the Services.  Any such alteration agreed shall be confirmed by the Client with the Contractor in writing within 48 hours.
4.7. The Contractor shall carry out the Services in a manner which does not unnecessarily or unreasonably inconvenience or interfere with the use and enjoyment of the Park by any other person. The Contractor should report to the Contract Administrator if in their view such inconvenience or interference is likely to arise from performing the service.

4.8.  The Contractor shall be entitled to the reimbursement of all reasonable extra expenses incurred as a result of the cancellation or postponement of an instruction, except where the cancellation or postponement has been directed as a result of weather conditions, terrorism or reasons of public security, which make the performance or continuance of the services impractical or undesirable.

4.9. Any claim for extra expenses due to disruption shall be notified in writing to the Client within 48 hours of the alleged disruption.
5. Emergency Call-out

5.1. The Contractor shall be available to be contacted 24 hours per day throughout the contract period using fully trained and competent staff with the appropriate equipment.  A list of telephone numbers and named personnel must be provided to the Client when the Contract commences and must be updated throughout the contract period.
5.2. Unless otherwise stated by the Client, the Contractor is required to be responsive to calls out of hours to attend and deal with arboricultural emergencies within the contract area.  In most circumstances it is envisaged that the Contractor will be expected to attend the site within the specified three-hour response time and the rates to be charged shall be as shown in the Price Schedule (Schedule 3).
5.3. Typically, the contractor will be expected to operate the emergency call out on a rota system, with telephone numbers filtering via a cascade system in case of no response from the dedicated primary number.

5.4. Payment for the execution of emergency services will be made at the time charge rates as specified in the Schedule of Rates which shall include all costs.
6. Warning and Direction Signage, Notices, Barriers, Cones and Fencing

6.1. At all times the working area shall be demarcated with appropriate hazard tape, temporary barriers, fencing and signage to deter inadvertent access to the work site by members of the public, any alteration of this shall be agreed with the Client before operations begin to accommodate particular site circumstances.  (The Contractor’s attention is drawn to the fact that there are deer present in Richmond, Bushy and Greenwich Parks – the use of hazard tape and webbing in these situations is only acceptable whilst present on site).
6.2. In some circumstances e.g. high occupancy areas, it may be appropriate to utilise additional banksmen rather than the adoption of one or more methods of demarcation, but this will need to be appropriate to the site specific risk assessment and approval by the Contract Administrator.

6.3. The Contractor shall as a minimum comply with the requirements of the Codes of Practice under the New Roads and Streetworks Act 1991, with particular regard to The Safety at Street Works and Road Works Code of Practice, and Chapter 8 of the Traffic Signs Manual.
6.4. As a minimum, contractors must ensure that site teams at all times have high visibility clothing, sufficient traffic signs and other apparatus available to implement, maintain and adjust temporary traffic and pedestrian management arrangements for the works they have been instructed to carry out.
7. Disposal of Arisings

7.1. All arisings, including timber, leaves, chippings and brushwood resulting from the work shall become the property of the Contractor unless otherwise stated when work is ordered.  The Contractor shall be responsible for making their own arrangements for the disposal of arisings, which must be removed from site by the Contractor as work proceeds.
7.2. Arisings must be disposed of in accordance with any relevant statutory regulations including the Environmental Permitting Regulations 2007.  The Royal Parks expects arisings to be sustainably recycled and not treated as waste for land-fill.
7.3. On completion of the work, sites are to be left clean, tidy and safe, to the satisfaction of the Client.  On no account will timber, brash or woodchip be left on the site overnight or burnt within the Park boundaries, except with the express permission of the Client. 

7.4. The client may in certain circumstances permit or direct that wood to be left in-situ to form decaying wood habitats or be transported to the saw mill at Richmond Park, or another site in accordance with the rates identified in the contract for timber haulage.  This also will include wood waste from trees with specific diseases and trees infected with OPM.  In these cases the works order or relevant specification will identify this instruction.
8. Public Utilities

8.1. The client will endeavour to notify the Contractor about the presence of known services, but it is the Contractor’s responsibility to ascertain from the various statutory and non-statutory authorities the position of services which may be affected by the works.  The Contractor shall be responsible for any cost incurred in the disconnection or reconnection of any services and for any damage that he/she may cause to them.

9. Structures Buildings and Infrastructure

9.1. The Contractor will be liable for all damage caused to The Royal Parks or other parties property during the implementation of the works and will be responsible for the costs of the repair or replacement of such damage to the satisfaction of the Client or other party.

10. Unsafe Trees

10.1. Should it be found, whilst working on any tree, that there is serious decay present, or any other factor rendering the tree unsafe, the Client should be contacted as soon as possible to arrange to inspect the tree and/or vary the work specified.  The Client should be made aware by the Contractor if the incidence of decay or other defects are likely to influence the stability of the tree, limbs or branch framework. If the work cannot be undertaken immediately, the site must be made safe by securing the area using tape or proprietary fencing to ensure safety.
11. Biodiversity
11.1. The Contractor’s attention is brought to the Conservation (Natural Habitats, & c.) Regulations 1994 (as amended) which gives protection to European Protected Species (EPS) and sites; and introduces the requirement to obtain licences for any work that might harm EPS or their breeding or resting sites.

11.2. The Contractor should be aware of the importance of wildlife and particular attention should be drawn to the status of protection for birds, bats and other protected species under the Wildlife and Countryside Act and Countryside and Rights Way Act (CRoW) 2000 as amended.

11.3. All bat species are protected through their inclusion in Schedule 5 of the Wildlife and Countryside Act 1981, and the Countryside and Rights of Way Act (CroW) which came into force in January 2001, making it an offence to intentionally or recklessly:
· disturb a bat; and/or
· damage, destroy or block access to the resting place of any bat.
11.4. Damage or destruction of a bat roost can therefore be considered an offence and does not require the action to be intentional.  Although all reasonable attempts will be made to notify the Contractor about the presence of bats, it is the Contractor’s responsibility to be aware of the presence, or potential presence of bat occupation.  Should any habitats or potential habitats be discovered, the Client’s Arboricultural Officer, or Ecologist should be informed immediately.  In certain circumstances work may be interrupted whilst the advice of Natural England is sought.  (See also 18.)
11.5. The Contractor must ensure that they have a policy and procedure for bats and other wildlife issues that must be provided by the Contractor at the commencement of the Contract and be kept updated throughout the Contract period.
11.6. The Contractor’s policy and procedure must ensure that at all times during works on site, at least one member of site staff has been awarded a certificate of attendance from the Arboricultural Association /Bat Conservation Trust (AA/BCT) Bat Awareness training.  The Contractor’s attention is drawn to the Arboricultural Association Guidance Note 1; Trees and Bats (Revised 2011).  The Royal Parks bat policy is attached in Appendix 2 & 3.

11.7. Under no circumstances must any member of staff attempt to handle any bat that is encountered while working on or in the trees, even if trying to help a disturbed bat.  Any bat that is encountered while working in the Royal Parks must be reported to the Client’s Arboricultural Manager, or Ecologist immediately.
12. Legal Designations

12.1. All parks are designated Sites of Metropolitan Importance for Nature Conservation, Richmond Park and Bushy Park are also Sites of Special Scientific Interest (SSSI) with Richmond also being a European SAC (Special Area of Conservation) both formally designated and endorsed by UK and European legislation.  All potentially damaging operations must be approved in advance with Natural England, and the Contractor must follow all instructions from the Client and/or Natural England in this regard to avoid causing unnecessary harm to sensitive habitats or wildlife.

12.2. All parks are also within Conservation Areas designated by the local planning authority under Section 69 of the Planning (Listed Buildings and Conservation Areas) Act1990 and are therefore subject to the Controls identified within the Town and Country Planning (Trees) Regulations 1999.
12.3. It is the Client’s responsibility to seek and obtain all necessary consents and permissions under the Town and Country Planning (Trees) Regulations, concerning Tree Preservation Orders and Conservation Areas.  The client will therefore make all the necessary applications and notifications to the Local Planning Authority with regard to protected trees on behalf of the Contractor (see also 19).
13. Safe Working Practices

13.1. Generic Risk assessments and safe systems of work for all operations listed in the schedule of rates must be available for assessment and approval by The Royal Parks as part of the tender evaluation.
13.2. All Risk Assessments, Method Statements and Safe Systems of Work approved as part of the contract must be updated and approved by the Contract Administrator at least annually during the term of the Contract and any updates must be provided free of charge.  The Contractor must also provide for assessment a pro-forma site specific Risk Assessment, which must be completed daily or at each site as circumstances change, before undertaking any works.  

14. Oak Processionary Moth: (OPM), and other harmful pests.

14.1. The Contractor must be aware of the symptoms of exposure to both active and dead Oak Processionary Moth (OPM) larvae, nests, webs and residual hairs and exfoliated skins, and demonstrate to the Client that they have awareness of the hazards, and have adopted suitable procedures to address the necessary health risks that can develop from exposure.
14.2. The Contractor must have a risk assessment and adopt appropriate precautions to protect staff from the hazards of exposure to the larvae of OPM and include all suitable precautions to protect their staff from exposure by adopting suitable protection from eye exposure, skin contact or inhalation.

14.3.  Guidance on OPM can be obtained on the London Tree Officers website.
15. Specific Safety Procedures

15.1 The client will monitor the performance of the Contractor’s health and safety during the contract by the use of the Health and Safety checklist identified in Appendix 1.  These checklists will be retained by the Client as a permanent record of the Contractor’s performance in this regard.

16. Contractor’s Staff

16.1. The Contractor shall ensure that all persons employed by them for the performance of the Services are qualified, appropriately skilled and competent to perform the range of tasks required.

16.2. In certain circumstances the Contractor may be required to provide the names, addresses and proof of identity of the staff employed on the Contract for security purposes.  Under these circumstances, the Contractor shall not unreasonably withhold the information and shall provide the relevant documentation free of charge.
16.3. If the Client notifies the Contractor that on the grounds of security or for reasons of incompetence, negligence or misconduct any person is not to be employed in delivery of the services identified within the Contract, the Contractor shall immediately cease to employ that person for all works in connection with The Royal Parks work.

16.4. The Contractor shall ensure that all persons employed by him in connection with the Contract, including any approved agents and sub-contractors, are required at all times while at work in the Park to wear clothing which has an identifying Contractor’s logo, and to act in a helpful, responsible and courteous manner in any dealings with the public or staff.

17. Supervision

17.1. The Contractor shall nominate a suitably qualified and experienced person to act as their representative and Contract Manager throughout the contract period.

17.2. In addition, the Contractor must provide at all times during the contract period, sufficient supervisory staff as may be agreed with the Client to supervise the performance of the Services.

18. Reporting and Other Obligations of the Contractor

18.1. In carrying out the Services the Contractor shall immediately notify the Client of anything beyond their control which is likely in their view to materially increase the time taken to complete any instruction, or which materially affects the quality of any work to be carried out in the performance of any instruction.

18.2. Although all attempts will be made to ensure free uncluttered access to the site wherever possible, there may be occasions when there are obstructions such as parked cars, that may be beyond the control of The Royal Parks.  
18.3. It is the responsibility of the Contractor to organise parking suspensions either through the Royal Parks or the Local Authority as appropriate.  If parked vehicles illegally obstruct the area of the work, the Contractor shall make arrangements through the Metropolitan Police for their removal.

18.4. In carrying out the Services the Contractor shall promptly meet any reasonable request made by the Client for information about the performance of any Instruction, and, if required, supply the information in writing.

18.5. The Contract Manager shall attend any programmed meetings arranged between them and the Client for the discussion of matters connected with the performance of the Contract.

19. Obligations of the Client

19.1. The Client shall make available free of charge all maps, plans and other related information in their possession as the Contractor may reasonably require for the proper performance of the Services.

19.2. The Contractor shall not be responsible for the non-performance of, or any delay in the performance of any Instruction which is solely the result of any failure by the Client to comply with 19.1.

20.  Certification of Works

20.1. The Contractor shall notify the Client as soon as they have completed a purchase order. (See also 4: Working Arrangements).

20.2. Where in the reasonable opinion of the Client the Contractor has materially failed to perform an Instruction in accordance with the Contract, the Client shall give the Contractor particulars of that failure.

20.3. Where the Contractor has been informed of a failure in accordance with 20.2, they shall promptly and at their own expense take steps which are necessary to rectify that failure.

20.4. Where the Contractor fails to comply with 20.3, the Client may make all arrangements which are in its view necessary to procure the orderly completion of the Work. Where the total expenses reasonably and properly incurred by the Client by reason of such arrangements exceed the amount that would have been payable to the Contractor for the completion of the Instruction, the excess shall be recoverable from the Contractor.

20.5. Nothing in this contract shall prejudice the right of the Client to issue a notice of termination under Schedule 4: Conditions of Contract.

21. Materials and Equipment

21.1. The Contractor shall supply materials and all mechanical plant, machinery and equipment required for the proper performance of the Contract with the exclusion of any agreed specialist equipment required.
21.2. Any material or equipment supplied by the Contractor in accordance with the Contract shall be of good quality and, subject to the specification, fit for its intended purpose.

21.3. The Contractor shall ensure that all mechanical plant, machinery and equipment used in connection with the Contract is stored outside of the Park, unless otherwise agreed and with the express permission of the Client.

21.4. The Contractor shall not undertake any work, maintenance or repair to any mechanical plant, machinery or equipment in the Park except for minor items of maintenance or repair which can be carried out immediately, or maintenance and repair of hand-held machinery.  In the case of a breakdown whilst on site, the Client shall be informed immediately.

21.5. The Contractor shall consider alternatives to the use of motorised equipment and machinery, avoiding and reducing their use wherever practicable, and shall at all times use fully biodegradable vegetable oil as a chain saw lubricant when undertaking the Works.

21.6. All machinery shall be switched off when not in use and not permitted to idle unnecessarily when not being used.

22. Contractor’s Vehicles

22.1. The Contractor shall ensure that drivers of vehicles used in the performance of the Contract give right of way to pedestrians, cyclists and horses and other animals while in the Parks, and take all precautions to avoid unnecessary obstruction of any footpaths or roadways when parked.

22.2. The Contractor shall ensure that all their vehicles comply with the speed limits and codes of practice enforced within the Parks.

22.3. The Contractor shall not take any vehicle, trailer or other towed machinery onto any grass area without the express permission of the Park Manager or Contract Administrator.

22.4. The Contractor shall not without the Client's permission use, or permit to be used in the Park, any vehicle which exceeds 7,500 kg (gross vehicle weight).  Due to the sensitive location of some trees the Contractor must not assume that permission will necessarily be granted for a vehicle in excess of 7,500 kg to be used.

22.5. The Contractor shall not without the Client's permission use, or permit to be used on any footpath or roadway within the Park, any vehicle with a wheelbase exceeding the width of the footpath or roadway.

22.6. The Contractor shall, at the Client's request, provide such temporary roads, boards or other ground protection as may be required to protect the grounds of the Parks in the performance of the Service.  All ground protection to be used in the contract is to be approved in advance by the Client.

22.7. The Contractor shall ensure that any mud or other debris deposited from their vehicles or otherwise on to the roads and footpaths of the clients property is promptly removed. Each vehicle must also carry an appropriate spill kit in case of contaminant leakage.
23. Fire, Noise and Nuisance

23.1. The Contractor shall not burn any materials in the Park.

23.2. In performing the Service the Contractor shall take all reasonable measures to minimise noise levels, and shall strictly adhere to all noise and safety regulations relating to the operation of any equipment, plant and machinery. (See also 4.1).

24. Licences and any other Statutory Requirements

24.1. The Contractor shall at their own expense:

a) obtain any statutory and other licences required in respect of the proper performance of the Services to the satisfaction of the Client (see also 10 & 11);

b) comply with any fire, health and safety or other statutory requirements which apply to the Premises or the Services provided to the satisfaction of the Client.
PART 2 - SPECIFICATION

25. General Rules for Pruning & Climbing

1.1. The Contractor will comply with BS 3998: Tree work recommendations 2010 (or subsequent revisions and equivalents), A Guide to Good Climbing Practice (Arboricultural Association) and AFAG training guides for all aerial tree works operations.
1.2. The Contractor shall consider the use of MEWPS (Mobile Elevated Work Platforms) where work to decayed, dangerous or dying trees is required or efficiencies dictate that this is a favourable method of access e.g. Massaria deadwooding works.
1.3. Under no circumstances must any climbing works be undertaken without a qualified and experienced operative able to perform aerial rescue.

1.4. All works shall be carried out by reference to and in accordance with BS 3998: Tree work recommendations 2010 (or subsequent revisions and equivalents) guidelines. Where the pruning objective is to mimic natural fracture, veteranisation, or create or maintain wildlife habitat, pruning instructions will be given by the Client.

1.5. During all works the Contractor will avoid damage to adjacent vegetation, structures or trees to be retained, and ensure that there is minimal disturbance to wildlife, park users and surrounding residents.
1.6. Pruning shall be carried out as specified so as to achieve the desired objectives and any limbs or branches shall be cut back to the limb or branch collar and care shall be taken to ensure that the pruning cut is smooth and clean and performed without damaging surrounding wood tissue.

1.7. Where branches are being used as an anchor point for a lowering rope system, or used by the climber as a primary anchor point, the use of a proprietary cambium saver should be utilised where this may cause damage to the live wood tissue. 

26. Sanitation & Sterilisation of Tools
26.1. Where precautions are to be undertaken to reduce the prevalence and cross infection of bacterial and other infectious diseases, individual instructions will be laid out on the tree works order.  These instructions will cover the sterilisation of chainsaws and hand saws, climbing equipment such as spikes, ropes and strops and may require the use of specialist PPE such as disposable overalls.
26.2. Tools and equipment used for pruning infectious trees should be cleaned with a recognised sterilising agent and any chemical issues addressed in your COSSH assessment.
26.3. All infected arisings should be removed and disposed of as normal but the contractor may also be required to leave the arisings stacked tidily on site to prevent movement of the disease within the park. This will also be instructed via the works order.
27. Formative Pruning

27.1. To carry out pruning to a young tree to improve the existing crown and restore, or encourage formation of a new well developed crown.  On completion of this work the tree will normally have a single dominant leader and well balanced crown typical of the species concerned.  Examples of such pruning are:

· removing weak and damaged branches;

· thinning crowded secondary growth;

· removing competing leaders to leave a single dominant leading stem.
· pruning to encourage a damaged crown to reform a more natural crown for the species or variety concerned.
28. Deadwooding
4.1 The removal of dead, dying or diseased branches from the tree including broken branches rips and stubs left from previous pruning events together with any unwanted objects such as windblown debris, redundant cable bracing and derelict fixings such as broken nest boxes.  Either of the following may be specified:

a) Complete deadwooding. The removal of all deadwood exceeding 10 mm in diameter or 100 mm in length as far as is reasonably practical.

b) Major Deadwood.  The removal of all deadwood exceeding 30mm in diameter or 200 mm in length.

c) Stabilise (conservation) deadwood.  The reduction of major deadwood split branches or decayed wood to an appropriate point that ensures that the hazard is reduced so that a branch, part of the branch or stub can be safely retained.  The principle objective of these works being the retention of these features for their biological significance as decaying wood habitat.
29. Crown Thinning
29.1. The removal of a proportion of the trees small secondary growth by a percentage specified in the works order.  In addition, weak, damaged, dead, crossing or duplicated branches and epicormic shoots to reduce the foliar density of the tree. Crown thinning does not include the removal of inner and lower branches from the central area of the crown and should avoid ‘lion tailing’. Pruning wounds shall occur mainly in the outer framework of branches, forming an even canopy for the species of tree concerned.

30. Crown Reduction
30.1. The reduction of the complete outline dimension of the tree canopy from the tips of the secondary growth towards the trunk to an appropriately sized branch to leave an even silhouette.  All dead, damaged, crossing or duplicated branches and epicormic growth from the trunk shall also be removed in the same operation.  Typically, the reduction shall be specified as an entire percentage or applied to a specific branches or limbs as stated in the instruction. The work may also be specified by reference to one of the following:

a) Crown Shaping - Height only; the shaping, or balancing of the upper crown only to achieve a silhouette sympathetic to the species or variety concerned.  The extent of the works shall be specified as a percentage of the overall canopy or specific dimensions.

b) Crown Shaping - Spread only; the shaping, or balancing of the outer crown dimensions to achieve a silhouette sympathetic to the species or variety concerned.  The extent of the works shall be specified as a percentage of the overall canopy or specific dimensions by reference to compass points.

31. Pollarding

31.1. The work shall typically involve the reduction of the main framework of branches back to the specified limb or limbs, or the main bole.  In all cases the work will not involve the removal of tissue beyond the branch collar or cuts into the trunk. The precise extent of the reduction shall be specified in the instructions by reference to one of the following but the work shall not be interpreted as ‘topping’.

a) Pollard: the initial pruning of a tree to create a pollard.  The objective being the creation of a trunk or short primary limb framework which will encourage new shoots to develop and subsequently develop a new crown from which the tree will subsequently be managed.  All branches and epicormic growth regenerating from below the pollard cuts shall also be removed unless otherwise identified in the works instruction.

b) Secondary Pollard: the creation of a pollard by the reduction of the main limb framework to a height specified in the works instruction, combined with the retention and shortening of any primary branches that originate below the height specified in the works instruction to create a heavy framework to encourage the development of shoots and subsequently develop a new crown from which the tree will subsequently be managed.  All epicormic and secondary branches shall also be removed unless otherwise identified in the works instruction.

c) Repollarding: the management of a previously pollarded tree involving the removal of all growth back to a main stem, primary branch fork or height specified in the Instruction, with the objective of managing the height and dimensions previously determined by the original pollard or as directed.   All epicormic growth from the trunk shall also be removed unless otherwise identified in the works Instruction.

d) Monolith: the management of a dead or moribund tree, or pollard to maintain habitat while reducing hazard.  The tree shall be reduced to a standing dead stump to a height identified in the works instruction and shall involve the reduction of all major limbs and the main trunk back to a point that ensures that they are stabilised, the ends should not be pruned off flat, wherever possible they should be broken to mimic a naturally broken end or ‘coronet cut’ if there are appropriately trained and experienced staff. The principle objective of these works being the safe retention of these features whilst respecting their biological significance as decaying wood habitat.

e) Reduce Monolith: the management of a dead or moribund tree, or pollard to maintain habitat while reducing hazard.  The tree shall be reduced from its existing height by a proportion or extent identified in the works instruction and shall involve the reduction of all major limbs and the main trunk back to a point that ensures that they are stabilised, the ends should not be pruned off flat, wherever possible they should be broken to mimic a naturally broken end or ‘coronet cut’ if there are appropriately trained and experienced staff. The principle objective of these works being the safe retention of these features whilst respecting their biological significance as decaying wood habitat.

32. Crown Lifting
32.1. The removal of all secondary or primary branches in the lower crown to a specified height. The works instruction may require only one side to be lifted or the canopy base at different levels, for example where the crown overhangs a footway or highway and different clearances are required.  The work may also be specified by reference to the following:

a) Stem Cleaning: the removal of all primary, secondary and epicormic growth from the bole or main stem or stems to a height as specified in the works instruction.

33. Removal of Basal Epicormic
33.1. The removal of all prolific growth at the base of a tree as specified in the works instruction. 

34. Remove Climbers

34.1. The severance of ivy or other climbers as specified in the works instruction. The work will be specified by reference to one of the following:

a) Complete removal: the severance and removal of all climbers up the trunk and throughout the canopy.  This work shall ensure that the tree is not harmed by this operation and ensure that as far as is possible, that live tissue is not cut or damaged by severance or pulling of climbers from the tree.
b) Sever only: the severance of ivy or other climbers growing up the trunk of the tree to ensure that it is killed above the cut but allowed to remain in the tree.

35. Specific branch removal and specific branch reduction
35.1. Specified branches shall be cut back to the branch collar, or to the nearest appropriately sized secondary branch. Where the pruning objective is to create or maintain wildlife habitat such as the retention of decay pockets, pruning instructions will be given by the Client.

35.2. The reduction of specific branches normally but not restricted to the reduction of end weight of a branch The removal or reduction of specific branches may be in addition to, or combined with, instructions for other works.

36. Felling
36.1.  Felling requires the tree or shrub to be cut down to a point as close to the ground level as possible.  The Contractor will check for below and above ground services in the vicinity and inform the Supervising Officer if they may be affected to obtain further instructions before proceeding.  In busy public areas of the park, stumps shall be left at a height of 1-1.5 metres where the stump cannot be ground out immediately (see also 15 Stump Treatment).  The work will be specified by reference to one of the following:

a) Dismantle and Fell: the Contractor will dismantle trees carefully in small sections where tree canopies overlap and in confined spaces or sensitive habitats generally.

b) Straight Fell: the bole or entire tree will be felled without the use of climbing equipment.  The stump shall be severed as close as possible to ground level unless otherwise directed to avoid the stump being a trip hazard.  In these circumstances the stump shall be severed at 500mm.

c) Clear fallen tree (roots attached): this operation involves the removal of a fallen or windthrown tree which is not hung up but has a crown and root plate attached and may be resting on the branch framework.  The tree and the root plate should be removed.  Under no circumstances must the root plate be placed back into the pit unless otherwise directed.
d) Clear fallen tree: this operation involves the removal of removal a fallen or windthrown tree which is not hung-up, and has all or part of the crown attached but has fractured at the trunk and is separated from the root plate.
e) Clear fallen tree (hung-up): this involves the removal of a fallen or windthrown tree which has been windthrown but is hung up in other trees or obstructions.  This operation may require careful assessment of the situation and under normal circumstances the hung up tree should not be climbed, or worked on without careful assessment.  Larger trees may require winching or the use of a MEWP to ensure safe removal.

37. Stump Treatment
37.1.  The action required to prevent regrowth from the cut stump of a felled tree. The rates identify the width of the stump and the Contractor’s rates must be based upon this scale.  Stump treatment work will be specified by reference to one of the following:

a) Grind: to mechanically grind the stump completely to the perimeter of the bole and 100mm deeper than the depth of the root plate and buttress roots.  The arisings will be used to backfill the hole which will be re-instated by the client.

b) Treating: a proprietary herbicide shall be applied to the final cut stump or regrowth as specified by the Supervising Officer in order to prevent regrowth.  The chemical used shall be applied only by appropriately qualified and certificated operatives and used according to the label.  Specific treatments may be directed in the works order.
38. Inspection by climb
38.1. The process should be carried out in accordance with good arboricultural practice and the contractor’s attention is drawn to the guidance contained in TREE SURVEYS: A guide to good practice. (Arboricultural Association Guidance Note 7).

38.2. In addition to the relevant climbing qualifications and certificates, the inspector should be qualified to at least NVQ 3 (NQF Level 4) in Arboriculture.
38.3. The report shall record all tree related hazards from roots up to branch tips. Characteristics such as root plate movement, fungal bodies, dead branches, tight branch unions, cracks, splits, twists, disease, leaf size and any obvious characteristics such as bias all need to be recorded and assessed.  The inspector should pay particular attention to the aerial cavities, braces or defects which may not be fully visible from the ground, or hazards identified by previous surveys.  Where necessary, and in agreement with the Client, the Contractor shall provide and utilise appropriate probes, drills and hand-tools as necessary to provide an accurate evaluation of the defects.
PART 3 - PEST CONTROL SPECIFICATIONS

1. General Rules for Pest Control Treatment

1.1. The Contractor will comply with A Guide to Good Climbing Practice (Arboricultural Association) and AFAG training guides for all aerial pest control operations, and should consider the use of MEWPS (Mobile Elevated Work Platforms) where safety precautions directed by the risks associated with various pests require the wearing of restrictive PPE.
1.2. Access restrictions involving difficult terrain, tall trees or sensitive habitats, may restrict the use or efficiency of MEWPS and in these situations a specific method statement will be agreed with the Contract Administrator or representative.
1.3. The Royal Parks will discuss the relative application of physical removal for individual situations and will in most circumstances identify the number and position of outbreaks within each infested tree.

2. Pesticide Treatment

2.1. The Contractor will comply with the Regulations of FEPA and under no circumstances will they permit pesticides to be used by operatives unless they have an appropriate certificate of competence.
2.2. Pesticide use shall be in accordance with product’s Conditions of Approval for use (as stated on the Notice of Approval) and the general guidance the Code of Practice for Using Plant Protection Products (HSE).
2.3. The Contractor will provide an appropriate environmental risk assessment for the chemical being applied and method of application and will ensure that this takes account of all environmental factors relating to the prescribed use including watercourses.

3. Removal

3.1. The removal of egg plaques, larvae, nests or residual deposits using manual nest bagging or mechanical by a specialist vacuum. All material removed needs to be disposed of in accordance with WM2 hazardous waste classification and can be disposed of at The Royal Parks incinerators at Richmond or Bushy Parks. 

3.2. Vacuums used for mechanical removal should be capable of working to a High Efficiency Particulate Air filter (HEPA) specification and incorporate filter specifications of H14 and H13.

3.3. Collected OPM material must be retained in a sealed plastic bag until it can be destroyed by incineration at one of The Royal Parks incinerators.  Under no circumstances must material be removed from site unless agreed with the Contract Administrator.
4. Specifications
4.1. Due to the considerably varying scope for these types of operations, prices will be on the basis of individual specifications by reference to the time charge rates for the work which will include the costs of all plant machinery and equipment.  Treatment work will be specified by reference to one of the following:

a) Pesticide treatment (Ground Based).  The Contract Administrator will advise on which chemical control they wish to use in particular situations.  Once confirmed the appropriate pesticide will be applied in accordance with manufacturers guidelines and a method statement to be agreed with The Royal Parks.
b) Manual Removal.  The Contract Administrator will discuss the relative method of removal for individual situations which may require the use of a MEWP and will in most circumstances identify the number and position of outbreaks within the tree(s).
APPENDIX 1 - CONTRACTOR HEALTH AND SAFETY MONITORING FORM
	Tree Work Contractor Safety Check
	Insert Contractor name

	Emergency Contingencies 
	Circle as appropriate

	First Aid Kit present:
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

	Fire Extinguisher present
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 


	Risk Assessments
	Circle as appropriate

	Site-specific Risk Assessments available:
	Yes


 FORMCHECKBOX 

No


 FORMCHECKBOX 

Not applicable
 FORMCHECKBOX 

	Comments:

	Operator eligibility
	Insert Name
	
	
	
	

	Tick as appropriate
	Operator 1
	Operator 2
	Operator 3
	Operator 4

	CS 38 Climb Trees and Perform Aerial Rescue
	
	
	
	

	CS39 (Chainsaw aerial works)
	
	
	
	

	CS40 (Pruning ops)
	
	
	
	

	CS41 (Dismantling ops)
	
	
	
	

	CS44 (Fell standing stems)
	
	
	
	

	CS45 (Groundworker)
	
	
	
	

	OTHER (SPECIFY).
	
	
	
	

	MEWP Certificate of competence (IF APPLICABLE)
	
	
	
	

	Certificate(S) Present;
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 


	Traffic & Pedestrian Management 
	Check boxes as appropriate

	In accordance to the Safety at street works and road works code of practice; Chapter 8:
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 


	Adequate Signage:
	Yes




 FORMCHECKBOX 

No




 FORMCHECKBOX 

Additional signage requested
 FORMCHECKBOX 


	Footpath Closed:
	Yes


 FORMCHECKBOX 

No


 FORMCHECKBOX 

Not applicable
 FORMCHECKBOX 


	Hi Vis Jackets:
	Yes


 FORMCHECKBOX 

No


 FORMCHECKBOX 

Not applicable
 FORMCHECKBOX 


	Work Area created and roped/taped off:
	Yes


 FORMCHECKBOX 

No


 FORMCHECKBOX 

Not applicable
 FORMCHECKBOX 


	Weather Conditions
	Check boxes as appropriate

	Describe Weather:
	

	Are weather conditions dangerous for the contractor to be working at height?
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

	Comments:

	Agreement

	These records are a true and accurate finding of the condition of site when visited on the date recorded.

	Signed on behalf of the Contractor:
	
	

	Contractor name:
	
	

	Signed on behalf of TRP:
	
	

	
	
	


APPENDIX 2
Bats and Trees in the Royal Parks: A Code of Practice for the Inspection of Trees Prior to Carrying out Tree-works

This document and its accompanying papers are for guidance only when planning tree-works and should not be interpreted as a statement of the law.

1. Background
All species of bats and their roosts have full legal protection in England against damage, disturbance and destruction.  There is a variety of relevant legislation, the most recent being the Countryside and Rights of Way Act 2000 which came into force on 30th January 2001 and which added the word ‘reckless’ within offences under Section 9 (4) of the Wildlife and Countryside Act (WCA).  In brief, it is illegal to intentionally or recklessly to disturb, take (capture), injure or kill bats, or to damage, destroy or obstruct access to a bat roost (a place used by a bat for shelter or rest) whether or not bats are present.
Clearly it is important to understand how the word ‘reckless’ is defined in English law, following the case of R v Caldwell in 1982. This states that the prosecution will have to show one of two options:
· that a person deliberately took an unacceptable risk (recognised the risk but took it anyway);
· or that they failed to notice or consider an obvious risk (did not consider whether there was a risk).
The term ‘reckless’ does not apply to a person who makes a genuine error of judgement, for instance a person considers whether there is a risk, and honestly concludes there is no risk, even though their assessment is wrong (Childs, 2002: See Appendix 2).
A further defence formerly available was where “the act was the incidental result result of a lawful operation and could not reasonably have been avoided” (section 10(3)(c) of the WCA abd R.40 (3)(c) of the Habitats Regulations). This defence was removed in 2007 and there is now no defence to the strict liability offence of damaging or destroying a breeding site or resting place of a bat, even by accident. For further information refer to Defra (2007).
Further information on bats and their protection may also be obtained from:

· Cowan, A. (2003) Guidance notes No. 1. Trees and Bats, Arboricultural Association ISBN 0 90097 837 6.
· Defra (2007) Guidance note on the Conservation (Natural Habitats, &c.) (Amendment) Regulations 2007: Changes to species protection provisions.
· Entwhistle, A.C. et al. (2001) Habitat management for bats: a guide for land managers, land owners and their advisors.  JNCC.  ISBN 1 86107 528 6.
· Mitchell-Jones, A.J. (2004) Bat mitigation guidelines.  Natural England.  ISBN 1 85716 781 3.
· Mitchell-Jones, A.J.  & A.P. McLeish (1999) The Bat Worker’s Manual (Edn.2).  JNCC. ISBN 1 86107 462 X.
· Childs, J, (2002) Bats and the law: what to do when the law is broken. Bat Conservation Trust and the Royal Society for the Protection of Birds.
· Waters D. & Warren R. (2003) Bats.  The Mammal Society. 32 pages. ISBN 0 906282 51 9.
2. Aim of this Document
The aim of this document is to provide a concise and straightforward Code of Practice for anyone planning to carry out tree works in the Royal Parks.  Being able to demonstrate that you were following the protocols in this Code of Practice should assist in any defence against possible charges of recklessness (as above), because it demonstrates that reasonable steps were taken to comply with the law.
Those engaged in tree works should therefore carefully observe the following guidelines.  It is important that the pro forma supplied in Appendix 3 (Bats in Trees Inspection Checklist) or an equivalent form is completed for each tree, retained as a record and copied to the Park Manager or Arboricultural Officer.
3. The Guidelines
When planning tree works, a Defra licence will be required for works on any tree known to be used by bats, or if the proposed activity is reasonably likely to result in an offence.  Obtain further advice as necessary from Natural England or the Bat Conservation Trust. Consult with the Park Manager.

Consider:
· Whether public safety obligations may be met by alternative action such as fencing-off a hazardous tree, or re-routing paths away from it.

· What would be the minimum surgery to make the tree safe. Consider major reductions or felling only as a last resort. 
4. Seasonal issues
Whatever time of year, the potential for disturbance or damage to bats and their resting places must be assessed before work on trees commences. At least 15 of the 17 British species have been found to use tree roosts and 10 have a medium or high dependency on trees for either maternity roosts or hibernation roosts (Mitchell-Jones, 2004)

Table 1 - Seasonal Changes in Bat Activity

Grey shaded periods are times when the bats are most vulnerable to damage or disturbance from tree works.

	November - March
	Bats are in hibernation.  However, bats may come out of torpor and briefly become active during warm spells.

	March-April
	Increased activity as the weather becomes warmer, but return to torpor in cold spells.

	May
	Full activity.  Females search for suitable maternity sites. Females may congregate in particular sites in large numbers.

	June to August
	Young born late May-June and suckled in the maternity roost.  Females feed actively often covering large distances to feeding areas. Young independent by the end of August.

	September-October
	Bats active around mating sites while the weather remains warm, but gradually becoming torpid for longer periods and searching for suitable hibernation sites.


There is no truly ‘safe’ season for bats in which to conduct tree-works.  In the Spring and Summer, bats may use trees as occasional resting places, individual or communal roosts, maternity roosts and as hibernation sites in the winter. See Table 1.

The least vulnerable time in which to carry out tree-works is during warm spells in Spring (March, April) and Autumn (September, October, November) – the grey-shaded periods in table 1.  During these periods, minimise risk to bats by avoiding working in cool weather when bats may be less active and may become torpid. At these times and during hibernation, bats are particularly vulnerable to injury because they cannot fly away should they be disturbed by tree-works.
5. Checking a Tree
Searching for new roosts, observing or counting bats outside roosts, or checking a single bat box that is not already known to contain any bats, does not require a licence (Mitchell-Jones  & McLeish, 1999 pp.11-12). Prior to conducting works on any tree, carry out the following checks:
a) History of use of this tree by bats
If the tree is a known roost site, past or present, a licensed bat worker will need to be present when inspecting the tree.  It will be necessary to consult with a Statutory Nature Conservation Organisation – in this case Natural England.
b) Inspection of the tree
A thorough survey for potential bat resting sites.  In some cases this may be possible from the ground with the aid of binoculars, but many trees, especially mature specimens with a complex structure, may require the use of a hoist or a climbing inspection. During inspection, the use of a bat detector tuned to around 25kHz is a recommended additional detection aid to pick up communication calls of roosting bats, and an early warning of disturbance.
The inspection should note:
a) The presence of any rot hole, cavity, split or crack, woodpecker hole, bark flap, nest box or bat box, cavity under root buttress, ivy clad trunk and branches.
b) The presence of droppings below a potential roost site or in the base of a cavity.  These may be hard to find amongst leaf litter and are usually washed off the trunk by rain.  Bat droppings are dull dark brown and look rather like mouse droppings but crumble easily into a fine powder of insect remains.  There may be a smell of bats, and flies may be attracted to the odour.
c) Dark staining around a hole (from the bats’ greasy fur).  The hole edges may also be smoothed
d) Dark staining below a hole.
e) A maze of tiny claw scratches around the hole (close inspection required).
f) An accumulation of the wings of moths and other insect prey below a potential roost site or in the base of a cavity.
g) Any noise (squeaking or chittering) coming from a hole, especially on a hot day or at dusk.  Use a bat detector with earphones to aid detection if possible, especially where it is noisy (e.g. from traffic).
Notes of caution:
a) Bats may be anywhere in a hole.  Do not probe cavities without first satisfying yourself that no bats are present.  Inspect the hole as thoroughly as possible e.g. using a mirror on a rod with a light, or (if available) an endoscope. Bats rarely hang free within a roost space; they typically wedge themselves into tight spaces, sometimes as small as 8mm x 15mm or less.  They have been found using all parts of the tree – high rot holes right at the ends of branches, cracks, splits and crevices in the trunk or larger branches, under bark plates and ivy, and even in cavities formed under buttress roots.
b) There may be little or no external signs of bat occupation – if there is any doubt whether it is a roost, delay work and seek further advice.  It may be necessary to check for bats emerging at nightfall or returning at dawn.
c) When using a bat detector with earphones, take care that your hearing is not impaired to the extent that it may compromise your safety.  Consider using a single earpiece.
6. If signs of bats, or bats are found during an inspection
A Defra licence will be required before further work can take place. Stop work immediately to prevent further disturbance.  Make the area safe and consult with and the Park Manager and Natural England.
7. Precautions during tree works after proper inspection has found no bat signs
a) When cutting, cut as far away as possible from any cavity or other potential resting site as possible.

b)  Bats may be inside cracks held open by the weight of a branch which may close when weight is taken off.  Search such cracks for bats before removing limbs and consider wedging open the split.

c) When felling ivy-clad trees, once felled, allow a 24 hours rest period before de-limbing and removing ivy.
8. If bats, or signs of bats are unexpectedly found during tree works.

IMPORTANT: do not handle bats.  Although bats are not normally dangerous to humans, they may bite when handled.  There is a risk that some bats may carry rabies, an infection that may be fatal to humans.  All bat workers are advised by the Department of Health to have a rabies vaccination.  Always wear stout protective gloves when carrying out inspections.  If you or anyone is bitten or scratched by a bat, contact a doctor at once to discuss whether post-exposure vaccination is required.  It may be necessary to capture the bat so that it can be tested for rabies – however once captured, immediate advice should be sought regarding its proper care.
If the roost is still safely attached to the tree and bats have not been injured, work should cease immediately.  Seek advice as soon as reasonably possible.
If the timber is felled, the roost is not exposed and the bats appear to be uninjured, temporarily seal (e.g. tie a thin cloth over the hole) and isolate the roost and seek help. If help is not readily available, position the roost off the ground (if possible); re-open it to allow the bats to fly away to a new location.
If the roost has been exposed, cover it and isolate it as above and seek urgent help. Do not be tempted to handle the bats, even if injured.
Ensure that you keep an accurate and full record of events.  This is not only important for the revision and improvement of procedures in future, but also may provide vital evidence for use in any legal proceedings that result.
If any dead bats are found, inform the Park Manager and English Nature at once. All dead bats will need to be sent by first class mail to the Central Veterinary Laboratory as soon as possible (but not on a Friday) along with full details of the circumstances of its discovery. If there is to be a delay in posting, keep in a refrigerator (4-6°C) until the bat can be collected or posted.  Packaging must comply with the Post Office regulations for pathological material. Carcasses should be packed in a tightly sealed container and surrounded by absorbent material.  This should be securely fastened and placed in a stout envelope or padded bag. The package must be marked “Pathological specimen: Fragile with Care”, a large red “R” must be marked next to the address, and the package sent by first class post to: Rabies Diagnostics, Central Veterinary Laboratory, Woodham Lane, New Haw, Addlestone, Surrey, KT15 3NB. (Source: Mitchell-Jones & McLiesh, 1999).
9. Licensing work on trees with bats
To carry out tree works on one or more trees that may damage or disturb roosting bats or their habitats, whatever the reasons for the work a licence must first be obtained from Defra. Applications may take some time, highlighting the need for timely inspections.  

There are three tests that must all be satisfied before a Defra licence can be granted.
·  ‘to preserve public health, or public safety or other imperative reason of overriding public interest including those of a social or economic nature and beneficial consequences of primary importance for the environment’;
· ‘there is no satisfactory alternative’ to the action proposed; and

· the action proposed ‘will not be detrimental to the maintenance of the population of the species concerned at a favourable conservation status in their natural range’.
If there is an imminent threat to public safety that cannot be temporarily removed, and there is evidence of bats in the tree, Natural England must be contacted immediately and advised of the urgent need for work to be carried out.

10. Essential Contacts for Advice

Natural England (London Office), 20th Floor, Portland House

Stag Place, London SW1E 5RS Tel: 0207 932 5800, Fax: 0207 932 5811, email: london@naturalengland.org.uk
Bat Conservation Trust, 15 Cloisters House, 8 Battersea Park Road, London SW8 4BG
Tel: 020 7627 2629, web site: www.bats.org.uk
Royal Parks Arboricultural Manager: Ian Rodger.  Mob: 07969 091832, email: irodger@royalparks.gsi.gov.uk
Royal Parks Community Ecologist, Julia Balfour.  Mob: 07837 350734, email: jbalfour@royalparks.gsi.gov.uk
