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Joint Schedule 2 (Variation Form) 
This form is to be used in order to change a contract in accordance with Clause 24 
(Changing the Contract) 

Contract Details  
This variation is between: Investment Security Unit, Cabinet Office (“the Buyer") 

And  

Acubed IT Solutions Ltd ("the Supplier") 

Contract name: Provision of National Security & Investment Digital Service 
(“the Contract”) 

Contract reference number: C2660 

Details of Proposed Variation 

Variation initiated by: Buyer 
Variation number: 2 

Date variation is raised: 02/10/2025 

Proposed variation  
● Extending the contract by 2 months to take the end date 

to 31 March 2026 
● Adding on an additional £220,000 (excluding VAT) to the 

original contract value to cover for the period from 
February to March 2026. 

Reason for the variation: 
The NSI Digital Service supports investment screening under the 
National Security and Investment Act 2021. Acubed IT Solutions 
Ltd currently maintains the service under a contract signed 
February 2024; its initial term ended 31 July 2025, and a 
six-month, time-only extension option was applied from July 2025 
to January 2026, as included in the original contract.  

This variation would extend the contract for an additional two 
months to the end of the 2025/26 financial year to ensure critical 
support and enable late-2025 system updates to be completed and 
followed up. It would not be economical or technically efficient to 
switch suppliers mid-project, so a short extension offers good 
value for money.  

An Impact Assessment shall 
be provided within: 

N/A 

Impact of Variation 

Likely impact of the proposed 
variation: 

The Variation will ensure the critical NSI Digital Service continues 
to be supported and maintained.  For the two months’ extension, 
statements of work  will be agreed and signed, detailing key 
deliverables and the associated milestones.  
 
 

Outcome of Variation 






