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	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 2 and for Investment Priority (IP) 2.2, Improving the Labour Market Relevance of Education & Training Systems, where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The IP 2.2 supports improving the labour market relevance of education and training systems, facilitating the transition from education to work, and strengthening vocational education and training systems and their quality, including through mechanisms for skills anticipation, adaptation of curricula and the establishment and development of work based learning systems, including dual learning systems and apprenticeship schemes

The additional support from this investment priority will enable the design of skills provision which will help individuals gain skills and qualifications relevant to the needs of the labour market.

There are no specific strands in this IP. 

The SFA is looking to procure an organisation to deliver the education and training systems project in the LEP area set out below. 

Local Requirements
There are circa 29,000 SMEs in Buckinghamshire. 26,520 (87.5%) of these are micros and 3,105 (10.2%) of these are small, and many of these businesses are unlikely to have their own dedicated HR specialist (suggesting that over 97% of businesses might have a need for these services. 

Buckinghamshire also has the lowest levels of small firm growth than anywhere else in the country. At 12.5%, Buckinghamshire’s proportion of small firms to have shown an increase in the number of employees is the lowest of any county council area, a position the county has held for every year since the indicator was launched in 2003.

The reasons for this are complex, but can largely be attributed to a range of national and local market failures, including;

· Historical under investment in the key factors of production in Buckinghamshire (infrastructure, skills, finance etc.);
· The continued reticence of businesses to seek, and act upon, external business support - despite the existence of strong evidence that indicates those that do make 98% more profit than their competitors;
· The challenges many businesses face in securing the skills they need to commercialise new ideas and grow. 

Research amongst businesses within Buckinghamshire, reveals a somewhat apathetic view towards the need to train their workforce. Two thirds of employers claim to have a formal training process, but only one third of this group recognise the need to link training with their core business objectives. This research also shows that employers are confused by the array of potential training solutions, and need advice and guidance as to what services are available.


	DEFINITION OF TERMS

	
Candidate: means an organisation who has been invited to take part in this procurement procedure

Service: The establishment and delivery of the education and training systems.
 

	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

ESF will not fund activity that duplicates or cuts across national policy on grants and loans for tuition for skills activities. Exemptions to this principle will be considered only where a market failure has been demonstrated and where the activity falls within the scope of the Operational Programme.  This must be made clear in the candidate’s application.  ESOL for employed people will not be accepted.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer locally tailored solutions and flexible delivery to meet the priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver the Service immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Where required, Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals. 

Track record
The ability to deliver the Service, based on a track record in the successful delivery and management of this type and size of programme.

Information, Advice and Guidance
Where the Service requires effective Information, Advice and Guidance successful Candidates and/or subcontractors delivering this element will either hold or be working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective project management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Service must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Service accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision or projects.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Market intelligence and local knowledge
The delivery of the Service must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via Supplementary Data (and the Individual Learner Record (ILR) where the project pays on starts, achievements or progressions) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of projects in the LEP area in the future.

Candidates will be required to evaluate the effectiveness of the project as it completes and present the final evaluation report to the LEP.

Specific Service Requirements

The aim of the Service is to make education and training provision more responsive to the needs of the economy, so that employers’ skills needs are more quickly and more effectively met, and individuals receive better designed skills provision which equips them for the world of work.

 The Service  must  promote improvements in the labour market relevance of skills provision through active engagement with relevant institutions and employers, particularly SMEs and micro businesses
Skills Brokerage to strengthen employers’ engagement with workforce development.

The Service must provide a high-quality skills brokerage service to provide SME’s with advice and support which will; 

· Provide information, promotional material and case studies in a marketing pack which explains the business benefits that accrue from investing in workforce development;
· Develop a ‘Skills Offer’ for SME’s in the LEP area, by undertaking a mapping exercise to determine what is currently available 
· Engage with SME’s to raise the awareness of investing in workforce developments through use of case studies and information (as stated above) and recruit them to the project
· Diagnose SMEs skills needs through an in-depth skills diagnostic; by helping employers to identify and articulate their skills needs.
· Provide SME’s with a choice of quality skills solutions which address their skills needs; broker cost-effective solutions from appropriate suppliers.
· Follows up to encourage SME’s to take up the suggested provision and Provide regular feedback from employers across a range of sectors and sizes that will highlight trends and gaps in training provision - which in turn will influence provider responsiveness to meet demand.

The core purpose of the brokerage service is to make sure that employers are able to get appropriate information, advice and guidance on skills and training solutions which meet their needs and they are clear about the benefits that will accrue.

The skills brokerage service must; 

· Be impartial
· Establish good relationships between brokerage organisations and pilot management
· Develop flexible approaches to meeting employer demand
· Understand the employers’ businesses
· Providing access to funding streams
·  Provide advice on the skills and education provision that exists in the market;
· Develop a shared client information source
· Promote the benefits of partnership

The Services must support businesses in improving the level and quality of business practice, and workforce skills, to improve their competitiveness.  By diagnosing their business and skills needs and then to find the best solution to meet those needs. 

· The Service must engage with 1200 SMEs 
· The Service must assist 600 businesses  to understand their skills needs
· 952 of all SMEs must be provided with a skills diagnostic of which:
· 680 businesses referred to Skills Providers
· 450 businesses booking skills training

The Service must deliver; 
  
· Marketing campaigns - to generate the enquiries needed to achieve the outputs set out in the operation;
· Diagnostic & Action Planning – both 1:1 and 1:many diagnostic/action planning activities to identify workforce development opportunities within the SME beneficiary cohort 
· Information Provision - In order to ensure staff involved in delivering the services set out in this operation have sufficient information to deal with a range of workforce development enquiries, and inspire customers to take advantage of different opportunities. 
· Brokerage – to provide customers with a choice of providers from the public and private sectors. 

The customer journey for this Service will consist of three stages: 

· Level 1 information service, accessible via ‘phone, email, the web, fact sheets and case studies, qualification of need and referral. 
· Level 2 one to many informational and action planning activities, helping smaller businesses to work together to develop workforce development action plans and identify/talk to suitable providers; 
· Level 3 diagnosis undertaken by a Skills Adviser which leads to an Action Plan; and brokerage/referral to specialist providers of support

The successful Candidate must develop strong links with the range of providers and stakeholders to deliver the Service. 


	ELIGIBILITY

	
General
General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.

This Service is being delivered under investment priority 2.2 and the Managing Authority has confirmed that the focus is a project developing an improved education system and for the purposes of this specification the programme participant eligibility requirements are not relevant.  LEP specific eligibility is shown below.

LEP Specific Eligibility

Employers – SME’s Businesses with under 250 employees – with a focus on the following sectors: Food & Drink, Film, TV and Games, The connected digital economy, tourism and the visitor economy, Advanced Engineering and Care.


	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within the Buckinghamshire and Thames Valley Local Enterprise Partnership area.

This area does not include a transitional area (see funding rules re delivery locations) and these are identified in the lots below.


	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £820,000 will be available for the period from September 2016 to March 2018.  This may be increased if additional funding becomes available.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  

The minimum service deliverables, values and volumes for which evidence must be provided are:

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	SD01 Set up Brokerage Service
	1
	£17,000
	£17,000

	SD02 Develop marketing pack to include case studies
	1
	£15,000
	£15,000

	SD03 Develop a 'Skills Offer' for SME's
	1
	£15,000
	£15,000

	SD04 Engage with SME’s
	1200
	£50
	£60,000

	SD05 Undertake Skills Diagnostics with SME’s
	952
	£500
	£476,000

	SD06 SMEs referred to a skills provider
	680
	£150
	£102,000

	SD07 SMEs undertake Skills Training
	450
	£300
	£135,000

	Total
	 
	 
	£820,000
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