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[bookmark: _Toc430090993][bookmark: _Toc435524530]Introduction

Brighton & Hove City Council (‘The Council’) is conducting open early investigation into the potential future commissioning of direct payment support for adults and families to enable them to plan and arrange their own support. In preparation, this exercise is soft market testing, purely of an investigative nature, to assist in understanding market interest and capacity and to inform the development of a service specification if the project does progress to a full tender.
The Council currently buys direct payment support for service users to access which comprises advice and guidance, supported bank accounts and payroll and pensions services. The contract for all of these services is with one provider who operates from a base within the city of Brighton & Hove.
It’s recognised that contracting with only one provider restricts service user choice and doesn’t fit with the personalisation agenda. This soft market testing exercise is therefore exploring interest in alternative models of delivery.
In order to inform our commissioning plans please read this document and complete and return the attached questionnaire by email to judith.cooper@brighton-hove.gov.uk by 1:00pm  31 March 2017.
History of the service and current demand

Direct Payment Recipients
At August 2016 there were 563 adults receiving direct payments, of which 283 were supported to be employers. At the same date, 131 families opted for direct payments to fund personal assistants.   
The current percentage of adults’ community based social care clients in receipt of direct payments is 22.95% against a Council target for 2016-17 of 30%. The breakdown by needs is:
	Support Need
	Pct on DP

	Learning Disability
	26.53%

	Memory and Cognition
	10.95%

	Mental Health
	13.92%

	Physical for Access and Mobility
	29.05%

	Physical for Personal Care
	22.79%

	Sensory
	24.24%

	Social
	28.21%

	Unknown
	16.67%



Although the target for direct payments recipients is not being met, the figures for 2015-16 are an increase of more than 1.5% on 2014-15. Work is ongoing to increase the percentage in line with Council targets.




Employers Liability Insurance
The Council has a joint framework with East Sussex County Council for respective direct payments employers to procure employers’ liability Insurance. This is a separate contract and does not form part of this pre-market engagement exercise.
Requirements

The Council is investigating a number of areas in relation to the commissioning plans including the following:
· Whether to source multiple providers to give service users choice over their support needs
· Whether to contract directly with providers or to operate an approved list for service users to contract directly with
· The split of services into lots 
· Which services are better suited to be under block contracts and which volume based  
The Council wishes to procure a set of Direct Payment Support Services to help Individuals to plan and manage Personal Budgets delivered as Direct Payments. Direct Payment Support Services will include the following, possibly commissioned as separate lots, as follows:
(a) General advice and support around Direct Payments; this is envisaged as a significant role for those new to Direct Payments with decreasing support as individuals grow in confidence. Any provider would need a local base. This may be commissioned as part of a block contract or be volume based;
  
(b) Market Development; ensuring that there are sufficient Personal Assistants within Brighton & Hove by engaging with relevant groups and organisations. Any provider would need a local base; and 

Employer Advice and Support, for individuals who wish to use their Direct Payments to be an employer; as above this is envisaged as a significant role for those new to Direct Payments with decreasing support as individuals grow in confidence.  This will include a Personal Assistant register and direct support to recruit Personal Assistants (support at interviews is identified as key by service users) as well as relevant guidance documents. Any provider would need a local base. This may be commissioned as part of a block contract or be volume based; 
  
(c) Payroll and Pension Services;
 
(d) Payment Services comprising Account Management (includes Supported Bank Accounts which are declining in number and Pre-Paid Cards); envisaged to be largely electronic, operating online.
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