GSL RACI - Stage 3 (Consultant activities only)
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Evidence that operational targets, statutory
regulations and user needs can be delivered by
modelling and testing the developed and constructed
design

Review the developed design and construction
specifications to ensure that end-user needs, and
targets can be achieved

Review all construction and installation details and
highlight any that will have a negative impact upon
the actual performance relative to the required
performance

Confirm any unavoidable changes in design that
might give rise to a change in the performance of the
asset/facility

Update information models as required in light of
further design and operational information and data

Update the risk and opportunity register



