
Classification - Public

GSL RACI – Stage 3 (Consultant activities only)

Ref Task description

(Read in conjunction with GSL Activity 

Tracker)

GSL Dept 

Champion

Consultant Project 

Manager

(Mace PM)

Delivery Team

(Mace TA)

1 Evidence that operational targets, statutory 

regulations and user needs can be delivered by 

modelling and testing the developed and constructed 

design

I R A C

2 Review the developed design and construction 

specifications to ensure that end-user needs, and 

targets can be achieved

I R A C

3 Review all construction and installation details and 

highlight any that will have a negative impact upon 

the actual performance relative to the required 

performance

I R A C

4 Confirm any unavoidable changes in design that 

might give rise to a change in the performance of the 

asset/facility

I R A C

5 Update information models as required in light of 

further design and operational information and data
I R A C

6 Update the risk and opportunity register I R A C


