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Care of Alliance Manager

Bridge House

1 Walnut Tree Close

Guildford

Surrey

GU1 4LZ

Highways England Company Limited

Bridge House

1 Walnut Tree Close

Guildford

Surrey

GU1 4LZ

Please ask for:

Cross Ref:

Phone Email

Date

@highwaysengland.co.uk

Alliance Partnership

Finance Code:

Dear Sir/Madam, Document Log No. DOC-553

Smart Motorway Alliance Contract

Package Order: PO-17

M62 J25-30 DHS upgrade to ALR Scheme Order Stage 0-7

In accordance with Z19 of the conditions of contract I instruct you to carry out the Task detailed below within
the stated period of time.

Detailed description of the work in the Task:

Following Alliance optimisation and a joint review of the draft scope documents with the SMA, this is the 
Scheme Order for the M62 J25-30 Dynamic Hard Shoulder to All Lane Running upgrade scheme for Stage 0-7 
of the Project Control Framework. 

The detailed particulars in this order (Budget products, Scheme Scope and Scheme Level data) replace all the 
coresponding particulars included in the previous Scheme Order documents issued via PO-7 specific to this 
scheme and related instruction CRI-33. 

All of the relevant documents for this Scheme Order are attached. 

The Client confirms that once all seven DHS Scheme Orders for Stages 0-7 have been finalised, the Client will 
undertake a joint review with the SMA of the Stage 4-5 budgets and fees set for all the DHS schemes, to 
address the SMA concerns regarding the level of Stage 4-5 Defined Costs forecast to be incurred compared to 
the value of the budgets and fees set by the DHS ABPM contract model. 

Package Order Price

The Total of the Prices for the Task is 29,856,377.00

Starting, Completion & Damages

The starting date for the Task is: Tue, 01-Sep-2020

The Task Completion Date is: Sun, 30-Jun-2024

No delay damages apply under this Package Order

Additional Information & Constraints for Carrying out the Task

This Package Order falls under the following categories / constraints:
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Scheme M62 J25-30 DHS to ALR upgrade

Lot 1 Partner Fluor

Lot 2 Partner WSP

Lot 3 Partner Costain

Category Five Not Used

Yours faithfully,

 on behalf of

Client Representative

The following documents were attached at the time of writing and are available in the CEMAR system under the
Attachments tab of this matter.

Title Uploaded By Date Uploaded Filename

210316 SMA Lot 3 Fee Setting -
M62 J25 - 30 Retrofit (1) V1.2

17-Aug-2021
210316 SMA Lot 3 Fee Setting - M62
J25 - 30 Retrofit (1) V1.2.xlsx

210316 SMA Lot 2 Fee Setting -
M62 J25 - 30 Retrofit (1) V1.2

17-Aug-2021
210316 SMA Lot 2 Fee Setting - M62
J25 - 30 Retrofit (1) V1.2.xlsx

210209 SMA Budget Products
M62 J25 - 30 Retrofit (1)

17-Aug-2021
210209 SMA Budget Products M62
J25 - 30 Retrofit (1) (1).xlsx

M62 J25-J30 DHS
SMA_Scope_DHS_Order Const
Final (4).pdf

18-Aug-2021
M62 J25-J30 DHS
SMA_Scope_DHS_Order Const Final
(4).pdf

M62 J25-J30 DHS to ALR
SMA_Scheme Level Data_Final
v1 (3) (1).pdf

20-Aug-2021
M62 J25-J30 DHS to ALR
SMA_Scheme Level Data_Final v1
(3) (1).pdf
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