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Expression of interest
Title: Evaluation of Year 2 of Provider-level TEF
[bookmark: _GoBack]Project reference:   2017/94
Deadline for expressions of interest: 17:00, 19 January 2018 
Summary
Expressions of interest are sought to undertake an evaluation of the Year 2 provider level Teaching Excellence and Student Outcomes Framework (TEF).  
The evaluation would provide emerging evidence on whether the following objectives of TEF are being met:
i. Better inform students’ choices about what and where to study.
ii. Raise esteem for teaching.
iii. Recognise and reward excellent teaching. 
iv. Better meet the needs of employers, business, industry and the professions.
This will involve conducting surveys and interviews A) with students, and, B) with Higher Education providers.
Background
The Teaching Excellence and Student Outcomes Framework (TEF) is a new scheme for recognising excellent teaching and student outcomes, in addition to existing national quality requirements for universities, colleges and other higher education providers. It provides information to help prospective students choose where to study. 
In June 2017, providers who took part in the scheme were awarded one of four awards: Gold, Silver, Bronze, or Provisional. We wish to gain an understanding of the early and emerging evidence on whether the objectives are being met.
Some initial evaluative research for TEF has been undertaken across the sector by TEF stakeholders, e.g.Trendence (2017)[footnoteRef:1].  This research, undertaken on behalf of a consortium of Student Unions, is the ‘largest research project to date’[footnoteRef:2], assessing almost 9000 students’ views on TEF.  It provides information about the teaching quality criteria students are interested in, however it is not based on the views of students’ who have actually used TEF results to make their HE choices. [1:  Teaching Excellence: The student perspective]  [2:  What-sort-of-TEF-do-students-really-want?] 

However, further evaluation is needed to fully address the achievement of TEF against its objectives, and understand its effects on students and HE providers.
Evaluation aims
The research proposed to evaluate TEF objectives with: 
A. applicants applying in 2017-18 for entry into HE during the 2018-19 academic year, who had the opportunity to use TEF to make their HE choice, and, 
B. HE providers.
The research aims to answer the following questions:
A    For Applicants to HE for 2018/19 Entry
1. Do applicants have accurate knowledge of TEF and TEF ratings?
2. How do applicants use and see the value of the TEF rating? 
3. How has TEF affected applicants perception of HE providers? 
4. How has TEF affected perception of teaching?
5. Are applicants using TEF satisfied with their HE choice?
B   For Providers (HEIs/FECs and APs)
1. Do providers have accurate knowledge of TEF and TEF bandings?
2. How has the HE sector engaged with TEF year 2 applications? 
3. How do HEs use and see the value of their TEF rating? 
4. What steps have providers taken to maintain or improve their TEF rating?
5. What is the TEF impact on: 
a. Teaching approach?
b. Teaching recruitment?
c. Widening participation?
d. Confidence in the HE sector?
Methodology
A   For Applicants to HE for 2018/19 Entry
Two activities are proposed:
i) Survey
ii) Follow-up interviews 
i) Survey
The survey will include detailed questions under each of the main research questions identified above.  The questions will be focused on topics such as whether applicants have correct knowledge of TEF ratings, how TEF is used by applicants to make choices, in comparison with other information available to make choices, and whether TEF influenced applicants’ perceptions of the quality of a provider.
The survey will also collect participant’s consent to access their UCAS application and acceptance data, so that data from the survey for those applicants who thought TEF was important and those who did not might be linked to application and acceptance data.
The survey would initially be administered online, with a telephone follow up to promote a higher response rate, and hence increase the representativeness of the sample. We consider a highly representative sample as important.
The main sample will be a representative sample of applicants applying for an HE course by 15 January 2018, and taking up a place in 2018/2019. A sample of 3,000 should enable comparison between sub-groups (e.g. those who did and did not use TEF, and demographics such as age, gender, ethnicity, subject of study, UCAS tariff, POLAR quintile). We also propose quotas of 2,000 UK students and 1,000 international students, to get clear evidence around international students’ perceptions.
ii) Follow-up interviews
Qualitative interviews would be undertaken to understand questionnaire responses in greater depth.  These would cover how TEF has influenced student perceptions around the quality of a provider, and whether the introduction of TEF increased applicants’ confidence their choices. It will also examine in greater depth how applicants used TEF to shape their decision-making processes, in context to other sources of information.
A sample of 30 applicants would be selected based on responses from online questionnaires. The sample would also include applicants selecting a range of different types of HE providers (e.g by TEF banding and mean tariff).
B   For HE providers
Two activities are proposed for the provider evaluation:
i) Interviews with TEF points of contact and programme leaders
ii) Survey
i) Interviews
For TEF points of contact, interviews would be undertaken to understand why have some providers took part in TEF and others did not, whether providers are interested in maintaining or improving their TEF rating, and the steps they have they taken to do this. They will also explore impacts around whether they have changed the way they are engaging with industry.
We also propose to interview academic programme leaders to understand the effects of TEF on teaching approach and recruitment, and an early view of impacts, for example, whether they believe TEF has increased confidence in the HE sector, and raised esteem for teaching. We are also interested in contractor views on the possibility of analysing job adverts for HE academic vacancies, to determine if TEF might have affected the focus of recruitment.
ii) Survey
To ensure that coverage across the sector is sufficient and representative, an online survey would be required, designed using results from the interview research. This would examine whether the themes identified from the interviews are true across the 300 providers taking part in TEF, and provide a baseline for future years to show the longer-term impact of TEF as it beds in, and the impact of subject-level TEF for those institutions that have opted into the pilots.
There are currently around approximately 300 participating providers, and the ambition would be to send the survey to each of them.
Timing
· Deadline for EOIs 				17.00 19/01/2018
· Deadline for ITTs 				17.00 14/02/2018
· Contract awarded/project starts starts 	Early March 2018
· Fieldwork					March - May 2018
· Analysis and draft report			June - July 2018		
· Final report and end date 			August 2018


Assessment criteria
Expressions of interest will be assessed against the following criteria:
· Experience of research topics to be covered
· Experience of research methodologies to be used
· Experience of research with higher education students and higher education institutions
· Capacity and capability to deliver the project in the timescales indicated
Please limit your wordcount to 1,500 words (including weblinks). Anything longer will be disregarded.
	Closing date for EOIs: 17.00, 19 January 2018
Send your EOI form to: Janette.Davis@education.gov.uk



How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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