Step Up Cohort 5 (and 6) Procurement: 

Contract Title:

Step Up to Social Work Cohort Five (and Six) - support contractor.

Awarding Authority:

Department for Education 
Sanctuary Buildings
20 Great Smith Street
London
SW1P 3BT

[bookmark: _GoBack]Contact Details: 

Contact:  Beverley Wilson, Social Work Reform Unit
Telephone:   0114 274 2354
Email:  Beverley.Wilson@education.gov.uk

Description:

A contractor to provide information, coordination and administrative support to local authorities grouped in regional partnerships to assess an anticipated application pool of       c.6,000 – 8,000 and recruit 550 applicants to the fifth cohort of the Step Up to Social Work programme. The contractor will also support these regional partnerships in planning the recruitment of applicants, designing and hosting IT-based application data capture systems and providing an administrative support and staffing function for both stage one application assessment and stage two regional partnership assessment centres.

The contractor will be expected to perform a dual role in respect of applicants to the programme.  Firstly, an ongoing quality assurance function to regional partnerships and DfE on applications and applicant tracking at all stages of the process from appointment in December 2016 through to end of contract.  Secondly, as a single, accurate and consistent contact point and source of information for applicants at all stages of the assessment process.  Tasks will include managing acknowledgements of applications and results promptly (e.g. 95% of responses to applicant queries/complaints in 24 hours) following both the initial sift and the subsequent assessment process and assessment centre phase.  Options for the contractor to provide an applicant satisfaction survey with the admin process will also be explored as part of the role.

The contractor is expected to liaise with up to 20 regional partnerships across England, likely to consist of over 105 local authorities, in order to coordinate the assessment process and assessment centres.

There will be a requirement for the contractor to work closely with these regional partnerships to provide on-going support during and after the assessment process.  The period from contract award to the assessment centres will involve intense activity to administer and respond to applications accurately and securely and to support the regional partnerships in their planning for assessment.

Summary Contractor Specification Requirements
The following requirements must be met by successful tendering organisations:
•	provide participating regional partnerships with a consistent point of contact via email and telephone for the programme over the life of the contract, from appointment in December 2016 until the end of the contract
•	in collaboration with representatives of regional partnerships and DfE, design and build an appropriate application form for cohort five and six candidates during the period December 2016-March 2017 and December 2018-March 2019 respectively
•	simultaneously between December 2016-March 2017 and December 2018-March 2019 respectively, design and build capacity to host cohort five and six candidate electronic application data (and manage any potential minority of paper-based applications) to a sufficient level capable of dealing with c.6,000 – 8,000 initial applications.  The hosting system is to be able to securely control application data including personal details, employment history, previous experiences of working with children and families and other potentially sensitive information relevant to the application  
•	in readiness for the cohort five application window (March-May 2017) and cohort six application window (March-May 2019), obtain access (no later than end of February 2017/ 2019) to sufficiently trained and knowledgeable resources able to meet the demands of undertaking initial assessment for potentially c.6,000 – 8,000 formal applications to join cohort five and six respectively
•	initial assessment tasks to include:
 -  ensuring all staff are fully aware of the correct eligibility criteria for the programme, including knowledge and expertise in establishing whether overseas and equivalent qualifications provided as evidence by applicants meet the eligibility criteria
 -  initial assessment of applications to be completed and an electronic version (and a minimum of one paper copy) of successful applications forwarded onto regional partnerships (for consideration of stage two assessment centres) at dates specified by DfE within an 8 week period (May-June 2017 and May-June 2019)
•	to have sufficient resources in place during May-June 2017 and May-June 2019 to notify and invite successful applicants to stage two regional partnership assessment centres, send regret letters to unsuccessful candidates, track acceptances and to ensure maximum uptake at centres by notifying eligible applicants from a reserve list
•	to create any relevant proforma required to record applicant scores against a defined assessment framework and scoring matrix linked to the Chief Social Worker’s Knowledge and Skills Statement, for use by regional partnerships during assessment of the applications and at the assessment centres including a number of alternative exercises
•	to proof read any assessment centre exercises and provide a system to host the exercise and scoring proforma
•	to have sufficient resources in place during August 2017 and August 2019 to notify and send regret letters to unsuccessful candidates, track acceptances via the regional partnerships
•	provide an ongoing monitoring role to regional partnerships and DfE on applications and applicant tracking at all stages of the process from appointment in December 2016 through to the end of the contract
•	provide an ongoing quality assurance function to regional partnerships and DfE on applications and applicant tracking at all stages of the process from appointment in December 2016 through to end of contract.  Quality assurance defined by agreed levels of application scrutiny accuracy (no lower than *98% in stage 1), agreed response times to queries/complaints from candidates (95% within *24 hours), alerts to regional partnerships and DfE on errors/problems in the recruitment phase of cohort five and six within 24 hours 
•	stage two regional assessment centres – where specifically requested by the regional partnership, the contractor will be required to provide administrative staffing resource to assist the regional partnerships in running each centre, in conjunction with building an ability to understand and answer straightforward questions about the assessment procedures and use of assessment materials during the period of the partnership assessment centres.  For example, agreeing with those regional partnerships requesting support, a pre-determined method to clearly and consistently provide each candidate with an explanation of the documentation required for proof of academic achievement - to limit the number of complaints and appeals against the assessment centre process and speed up decision-making.  For those regional partnerships requiring administrative assistance at assessment centres the contractor should be prepared to attend a pre-assessment centre visit
•	build capacity for ongoing liaison via email and phone with an anticipated 18 – 20 regional partnerships throughout the process
•	capacity to promptly and within *5 working days maximum, notify unsuccessful applicants at each stage and answer resulting queries within *48 hours
•	act as a consistent first point of contact for applicants to answer queries and advice (as agreed with DfE and each regional partnership) through a dedicated email and telephone helpline service from April – July 2017 and April – July 2019
•	 act as a consistent first point of contact to answer queries and advice for any sub-cohort of reserve applicants, post-assessment centre stage from October 2017 and October 2019 to end of contract period 
•	 administer the reserve pool in the final stages (October-November 2017 and October-November 2019) to determine whether there are candidates remaining who are prepared to consider an alternative regional partnership (Note: regional partnerships will manage this list with their neighbouring regional partnerships in the first instance)
•	 collection and presentation of applicant data to DfE and Regional Partnerships from initial applications through to final offers
•	take steps to appropriately scale-down resource for delivery of the contract from the end of the assessment centre phase for cohort five until the start of the recruitment process for cohort six and again from the end of the assessment centre phase for cohort six until the end of the contract, dependent on ongoing activity with regional partnerships
*Subject to agreed final contract.

Length of Contract:

The contract will commence from December 2016, scheduled to complete by or before 30 November 2019.

Estimated contract value:
£300,000 to £600,000 (excluding VAT)

Other information
Bidders should note that shortlisted organisations may be required to attend an interview in Sheffield between 14 November and 18 November 2016.

Any clarifications/FAQs will be uploaded onto Contracts Finder as and when required.

Return of tenders: 

Tenders must be sent electronically via email to the Social Work Reform Unit at: Socialworkreform.SG@education.gov.uk quoting ‘Step Up Support contract tenderer’ in the subject heading.

Deadline for receipt of tender:

Midday GMT on Friday 21 October 2016.

Bids received after this time and date will not be considered.



 

