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OFFICIAL - COMMERCIAL
1	Definitions, Acronyms and Interpretations {S25.1}
1.1	This Schedule 25 (Support to Operations) and its Annexes and Appendices (as applicable) will be interpreted in accordance with Schedule 1 (Definitions and Acronyms).
 
2	Recruiting and Maintaining SR {S25.2}
2.1	The Contractor shall: 
2.1.1	maintain in its workforce sufficient number of Sponsored Reservists to ensure that, in conjunction with the regular TG8 firefighters provided by the Authority in accordance with Annex A to Schedule 4 (Authority Dependency D3), the deployable requirement, and associated Readiness levels, are met. The number of Sponsored Reservists provided by the Contractor shall   always exceed  ''''''% of the number of Sponsored Reservists of the rank and skill/trade specified at Annex C of this Schedule 25 (Support to Operations) all of whom are to be available for Call-out by the Authority; and,
2.1.2 	recruit, in sufficient numbers to meet and maintain the obligation in 2.1.1 above, personnel who are employees of the Contractor/Sub-Contractor(s) or self-employed but under contract to the Contractor, who are volunteers for Sponsored Reserve service and who meet the age, medical, nationality and residential criteria for entry into Reserve Service; and, 
2.1.3	ensure that, following Call-out, Sponsored Reservists are made available for Duty in line with the Readiness state at which they are held at that point of Call-out.
2.2	For the purposes of fulfilling 2.1.2 above, an individual shall be deemed to have been 'recruited' when:
2.2.1	the Contractor informs the Authority that the employee / self-employed person has agreed to the terms and conditions of employment or conditions of his contract referred to in 4.1.7 below;
2.2.2 	the employee has been given his Employer's Consent to becoming a SR as per the draft Employer’s Consent Form at Annex B of this Schedule and the employer has informed the Authority of the name and address of such persons;
2.2.3 	the employee / self-employed person enters into an Employee Agreement with the Secretary of State for Defence as per the draft Employee Agreement Form at Annex A of this Schedule; and,
2.2.4	the employee / self-employed person has become an officer of or been enlisted by the Authority into the relevant Reserve Force as a SR. In this respect, the Authority shall have the absolute right to reject as unsuitable any person volunteering for SR service.
2.3 	The Authority undertakes to brief a designated representative(s) of the Contractor on SR terms and conditions of service and to provide the Contractor with written information designed to assist them with recruiting. This assistance shall not reduce the Authority’s responsibility for ensuring that employees understand the essentials of their terms and conditions of Sponsored Reserve service on enlistment into or on becoming an officer of a Reserve Force.
2.4 	Once the Contractor has complied with paragraphs 2.2.1 and 2.2.2 above, it shall be the Authority’s obligation, with the assistance of the Contractor, to process the signing of the Employee Agreement and the enlistment of the individual into Reserve Service (or acceptance of the individual as an officer of a Reserve Force as the case may be).
2.5 	If individuals fail or refuse to sign their Employee Agreements, fail to be enlisted (or become an officer of the Reserve Force) or are discharged by MOD from SR Service, the Authority shall inform the Contractor as soon as is reasonably practical so that further recruiting action may be taken without delay.
2.6 	To facilitate the discharge of the Contractor’s SR obligations, the Authority shall undertake to inform the Contractor or Employer whenever during Training or at other times a warning has to be given to an individual concerning their suitability to continue in SR Service.
 3	Security Vetting {S25.3}
3.1	The Parties agree to expedite the process of security vetting without undue delay. When the employee is given their Employer's Consent to become a SR, the Contractor shall ensure that the employee completes the security documentation and that it is forwarded to the Authority without delay. For this purpose, the Authority undertakes to supply the Contractor with a supply of the relevant blank forms. 
4	Service Discipline Pay, Fines, Stoppages and Forfeitures of Pay {S25.4}
4.1	The Contractor is responsible for the payment of Sponsored Reserves’ salaries and benefits, including any additional amounts earned by Sponsored Reserves as a result of Call-out.
4.2 	The Contractor shall: 
4.2.1 	ensure that for each SR employed as part of the contract there shall be in their contract of employment a term stating that they will continue to be paid by their employer for any periods of Training, Duty and / or Permanent Service as a SR. Contracts for the provision of SR services by self-employed persons are to state that fees payable for services also recompense the person for any Duty or period of Training or Permanent Service as a SR;
4.2.2 	ensure that for each SR employed as part of the contract, there shall be in their contract of employment a term, complying with Section 13 of the Employment Rights Act 1996, which authorises their employer to make deductions at the request of the Authority from their pay / salary and /or allowances of:
4.2.2.1 	sums equal to any fines, forfeitures or stoppages that may be imposed for offences, and 
4.2.2.2 	sums equal to those ordered to be paid as or towards compensation for loss or damage to public or Service property, under the relevant Service Discipline Act  whether or not the employee is a SR at the time that the deduction is made;
4.2.3 	ensure that, in the case of self-employed SR used in support of the contract, provisions similar to paragraphs 4.2.2 above are incorporated in contracts for services to permit deductions to be made from fees paid;
4.2.4 	ensure that any deductions referred to in paragraphs 4.2.2 and 4.2.3 above shall be made if requested by the Authority and that the sums involved, with the exception of sums for pay forfeited for non attendance by an individual at their place of Duty, shall then be paid over to the Authority;
4.2.5 	ensure that for each SR employed in support of the contract, there shall be in their contract of employment a term stating that when undertaking any Duty or period of Training or Permanent Service the employee shall be treated as continuing in the employment of their employer except where a written agreement between the Authority, the employer and the employee exists to the contrary regarding any particular Duty or Period of Duty or type of Duty;
4.2.6 	ensure that, in the case of self employed SR used in support of the contract, a provision in the contract for services makes it clear that SR Duty, Training or Permanent Service is also part of the contracted service for which the fees are being paid; and,
4.2.7 	without prejudice to the Contractors’ responsibilities under sub paragraphs 4.2.1 to 4.2.6 above, submit to the Authority for consideration before their first use and again if amended, the Conditions or terms referred to in paragraphs 4.2.1, 4.2.2, 4.2.3, 4.2.5 and 4.2.6 above to be used in contracts of employment or for contracts for services.
 5	NOT USED {S25.5}
6	Terms and Conditions of Sponsored Reserve Service and Employee Agreements {S25.6}
6.1 	The Contractor acknowledges that the SR terms and conditions of service that shall apply to his SR employees are those contained in the relevant single Service regulations unless, in any particular, the application is varied by recording the fact in an individual’s Employee Agreement. The Parties agree that the variations recorded below shall also be recorded in the section reserved for such variations in the Employee Agreement. 
7 	Employee Agreements {S25.7}
7.1 	The form of Employee Agreement to be used for SR employed in support of this contract is at Annex A of this Schedule. The Parties agree that this form may be amended before first use and subsequently for new signings provided that the Contractor has been informed by the Authority of the intended amendments and, in the case of any proposed changes to the variations recorded in Part A paragraph 8 of the Employee Agreement, the Contractor has agreed to them.
8	Training {S25.8}
8.1 	The Contractor shall ensure that Sponsored Reserve personnel are SQEP in relation to professional firefighting aspects of their role, including in relation to the delivery of the Services in deployed environments.
8.2	The Authority shall be responsible for the delivery of all military Training associated with the role of an SR. In this capacity, the Authority:
8.2.1 	shall define for each individual SR the Training that is required to meet their legal Training Liability;
8.2.2 	ensure that it has sufficient capacity to deliver this Training.
8.3	The Parties agree that the maximum Training Liability for SR to be recorded in Employee Agreements shall be:
8.3.1 	in the first year of service up to ''''''' ''''''''''''', of which ''''''' ''''''''''''' may be continuous, and shall include initial basic Training if required;
8.3.2 	in subsequent years up to '''''' '''''''''''' per annum of which '''''' ''''''''''' may be continuous.
The Parties acknowledge that Training actually required or given in any one year may be less than that shown above, which is the maximum permitted liability. In this respect, the Authority undertakes to take account of any former Service training or Service that an employee might have had in determining their actual Training needs. For the avoidance of doubt this Training Liability does not include professional firefighting training that shall be provided in addition by the Contractor.
8.4	In order to facilitate the delivery of the Training required for the SR to meet their legal Training Liability, the Contractor:
8.4.1	shall bid for Training slots, yearly in advance, through the Authority’s Reserve Manning Cell, sufficient to meet the Training Liability;
8.4.2	shall release for Service Training on days and times specified by the Authority any SR employed by them, or under contract to them as a self-employed person
8.4.3. 	shall use all reasonable efforts to ensure that SRs employed or contracted in support of the contract fulfil their Training liabilities; and,
8.4.4 	grants that where the Contractor is required to provide support for military exercises and subject to 12 weeks notice of the requirement being given, the Authority has the right to require the simulation of Call-out and exercise of SR support as if it were Permanent Service provided the period of Training given falls within the Training Liability of those SR concerned.

9	Parenting {S25.9}
9.1	The Parties agree that SR personnel shall be, wherever possible, parented by the RAF establishment (i.e. the Location) at which they are permanently based.
9.2	All activities associated with the parenting of SR personnel shall be the responsibility of the Authority.
9.3	The Authority shall issue a parenting statement to the Head of Establishment of the relevant RAF establishment which shall detail the responsibilities that the station has with regard to the individual SR.
10	Excessive Turnover {S25.10}
10.1 	The Contractor shall recompense the Authority for costs incurred by MOD for the SR basic Training of newly recruited SR where the need for that Training is due to an excessive turnover of SR employees. The turnover shall be deemed excessive where new recruits in any one year exceeds '''''''''' of the total number of SR in the schedule referred to in Paragraph 2.1.1.
 11	Call-Out  {S25.11}
11.1	The Authority undertakes to liaise closely with the Contractor on matters relating to Call-out and in particular give the Contractor as much notice as possible, within security constraints, of any possible requirement for Call-out.
11.2	In the event of a requirement for Call-Out, the Authority shall notify the Contractor of the specific requirements associated with the Operation or Exercise in question. In conjunction with the Authority, the Contractor shall propose the total number and composition of personnel to meet the requirement. This shall include the number of Sponsored Reserves proposed to deploy in support of the Operation or Exercise, in accordance with the Contractor’s resourcing plan for deployed operations as set out in the People Management Plan, Annex N to Schedule 14 (Management Plans).
11.3	The Authority shall always have the right to determine the composition of the deploying personnel, and so upon receipt of this proposal, the Authority shall either:
(i) Call-Out the proposed number of Sponsored Reserves; 
(ii) Call-Out a lower number of Sponsored Reserves; or
(iii) Call-Out a higher number of Sponsored Reserves. 
11.3.1	Where the Authority has implemented option (iii), at the end of that Contract Year the Parties shall review the total time that Sponsored Reserve personnel and Regular personnel, respectively, have spent in Permanent Service over the previous 12 months. Where the ratio between the time that Sponsored Reserves have spent in Permanent Service, compared with the time that Regular personnel have spent in Permanent Service, is greater than the overall ratio between the number of Sponsored Reserve and the number of Regular personnel in the workforce, the additional salary costs that have been incurred by the Contractor in deploying a disproportionate number of Sponsored Reservists shall be met by the Authority.
11.4	The Contractor undertakes to liaise closely with the Authority in matters relating to the total number and composition of personnel deployed in support of Operations and Exercises.
12	Miscellaneous {S25.12}
12.1 	The Contractor:
12.1.1 	agrees that periods of Training or Permanent Service shall not relieve the Contractor from fulfilling any contractual obligations to the employee, save where the Contractor can demonstrate that any failure to fulfil any contractual obligation is a direct consequence of the control and management of the SR exercised by the Authority;
12.1.2 	shall take all such steps as may be necessary to permit or facilitate compliance by their SR employees or self-employed SR with the legislation relating to SR service, and not to include in contracts of employment applicable to SR or in contracts for services which require a self-employed person to be a SR, any term or condition which is inconsistent with SR legal obligations or terms and conditions of service;
12.1.3 	shall, provided it does not contravene the legal rights of an individual, not terminate or agree to the termination of a SR’s contract of employment or, in the case of a self-employed SR, contract for services without the written consent of the Authority whilst the SR is in Permanent Service or during the period between his being given notice of Call-Out and his acceptance into Permanent Service. The availability of a suitable relief and when relief can be effected shall be of primary consideration to the Authority in giving such consent. A SR in Permanent Service remains a SR until they are discharged from that service even if their civilian employment ceases whilst they are Called-Out;
12.1.4 	agrees that if, for any reason, the contract of employment for a SR ceases whilst that person is in Permanent Service, the Authority shall pay the SR for the subsequent period they are in Permanent Service at Service rates for pay and allowances and the Contractor shall reimburse the Authority for any such expenditure incurred;
12.1.5 	shall record in SR contracts of employment and, in the case of the self-employed in SR contracts for services, a notice period that must be given by the employee / self-employed person of not less than three calendar months for the termination of either the contract of employment or contract for services;
12.1.6 	shall comply with the governance procedure in Schedule 5 (Governance and Contract Management) regarding matters of mutual interest relating to SR service;
12.1.7 	shall produce guidance for SR employed in support of the contract that shall not conflict with the provisions of RFA96, Service Law and Regulations applicable to civilians and SR; and
12.1.8 	shall use the form of Employer’s Consent Certificate shown at Annex B. The Parties agree that this form may be amended by agreement between Employers and the Authority.

Annex A to Schedule 25 {S25AA}
Draft Form Of The Employee Agreement 
EMPLOYEE AGREEMENT 
This is an Employee Agreement as described in the Reserve Forces Act 1996 (RFA96) section 38(2). It is made in pursuance of an arrangement the Secretary of State for Defence has with 
. ................................ (name of the employer), (Contract Number ..............), provided for under RFA96 section 39. 

PART A. TO BE SIGNED BY THE EMPLOYEE 

I ............................... (full name of employee) understand and agree to the following provisions:
 1. I shall, no later than ...../...../..... (date) enlist in [or become an officer of] the [ e.g. Royal Air Force Reserves (RAFR)] as a special member of that force (termed hereafter a Sponsored Reservist).* 
[Or, where the employee is already a member of the (e.g.) RAFR:] 
1. On making this agreement I shall become a special member of the [e.g. Royal Air Force Reserves (RAFR)] (termed hereafter a Sponsored Reservist).* 
[Or, where the employee is a member of a reserve force other than the RAFR:] 
1. I shall, no later than ...../...../..... (date) transfer to the [(e.g.) Royal Air Force Reserves (RAFR)] as a special member (termed hereafter a Sponsored Reservist).* 
* Delete if not applicable. 
2. On becoming a Sponsored Reservist I shall be liable to:
a. be Called-Out for Permanent Service under Part V of RFA 96;
b. serve in accordance with the terms and conditions applicable to Sponsored Reservists as laid down in ..........[record relevant single Service regulations] taking account of the variations listed in paragraph 8 below.
c. undertake up to [. ] days Sponsored Reserve Training in my first year of service, which shall include initial basic Training, and thereafter up to [. ....] days annually for continuation Training and/or exercises. Included in these annual totals, up to [.....] days may be continuous. 
3. I understand that I shall be fully subject to [relevant] law as a serviceman or woman while I am carrying out Permanent Service, Training or Duty.
 4. If I wish to end these liabilities I must:
a. give notice in writing to ………… (nominated Service authority); and
b. inform my employer of the action I wish to take.
5. The notice shall end my liabilities three [3] calendar months after the day on which I gave it subject to the actions described in paragraph 7.
6. I understand that I may not give notice while:
a. I am in Permanent Service; or
b. an order of the Secretary of State made under RFA96 Section 41(6) is in force suspending my right to give notice.
7. I also understand that if I give notice, but either the Secretary of State makes an order under RFA96, Section 41(6) or I am accepted into Permanent Service before the date when my liabilities would have ended, my notice shall no longer have any effect. 
8. I agree that the following variations to the liabilities referred to in paragraph 2 above and to [RAFR] Sponsored Reserve terms and conditions of service shall apply to me: 
a. I shall continue to be paid by my employer during any periods of Training, Duty and Permanent Service as a Sponsored Reservist that I undertake and I shall not receive any pay or allowances from the [Royal Air Force] during these periods. I understand, however, that I shall be entitled to in-Service death or injury benefits, in accordance with current regulations. Notwithstanding the above, I also agree that should my contract of employment cease for any reason whilst I am in Permanent Service, then I shall be paid until released from that service by the [Royal Air Force] at [RAF] rates of pay and allowances applicable to me. 
b. I understand that my employer may make deductions at the request of MOD from my salary and / or allowances of 
(i) sums equal to any fines, forfeitures or stoppages that may be imposed for offences; and 
(ii) sums equal to those ordered to be paid as or towards compensation for loss or damage to public or service property,
 under the [NDA], whether or not I am a Sponsored Reservist at the time that the deduction is made.
c. etc. (record here further variations, if any, to standard liabilities or terms and conditions of service laid down in legislation/regulations - see Condition 11)
9. I have voluntarily entered into this Agreement and understand the liabilities for Training, Call Out and service applicable to Sponsored Reservists that are described in RFA96 Part V. I have also had explained to me and understand the principal terms and conditions of Sponsored Reserve service that shall apply to me.
10. This agreement shall terminate when:
a. I make a new employee agreement; or
b. I cease to be a Sponsored Reservist of the [RAFR].
 Signed:
 Date:
 Address:
 Being an employee of .............................. (name of employer) 


PART B. TO BE SIGNED BY A PERSON AUTHORISED UNDER ................. (relevant single Service regulation) 
1. The above agreement was signed in my presence I having been satisfied that:
 a. the signatory understands what their liabilities and terms and conditions of service as a Sponsored Reservist shall be,
 b. variations to their terms and conditions of service contained in the arrangement between Secretary of State for Defence and .............................. (name of Contractor) are recorded in Part A paragraph 8 above, and 
c. employer consent to this agreement has been given in accordance with the RFA96 Section 39(2). 
2. I have seen the document(s) as required by .............................. (relevant single Service regulation) and believe the signatory to be eligible to become a member of the Sponsored Reserve List of the [Royal Air Force Reserves].
 Signed:
 Name:
 Rank/Position:
 Being a person authorised under ................. (relevant single Service regulation) 
Note: This agreement is to be made in duplicate. One original copy is to be retained by the employee and the other original copy retained in their Service Records. A photocopy of the agreement is to be forwarded to the signatory’s employer as soon as reasonably possible 

Annex B to Schedule 25 {S25AB}
Draft Form of the Employer’s Consent Certificate 
EMPLOYER'S CONSENT CERTIFICATE 
Reference: Contract Number .............. between ........................ and the Secretary of State for Defence. 
1. In compliance with the Reserve Forces Act 1996 Section 39, employer consent is given for those named in the attached Schedule to enter into Employee Agreements for the purpose of becoming 'special members of a Reserve force', termed hereafter as 'Sponsored Reservists'. 
2. It is understood that the terms and conditions of Reserve Service that shall apply to those listed in the Schedule shall be those prescribed for Sponsored Reservists in the [Royal Air Force Reserves]. 
3. It is further understood that these terms and conditions of service shall be varied in accordance with the content of the Employee Agreement Part A paragraph 8.
 Signed: ........................................... Date: ……............
 Full Name: .................................................. 
Position in .............. (employees’ company or organisation) 
It is requested that any future correspondence or notifications sent to the above company concerning those named in the attached Schedule be marked for the attention of ............................, and addressed to:
 ...................................................................... ...................................................................... ...................................................................... ...................................................................... 
Fax: ….......................... Email: ......................................... 
Notes: 1. If this certificate is not on company headed paper, the above signature is normally to be supported by a company stamp. 2. The Schedule of Names attached to this certificate must record against each employee their full home address and must be signed immediately below the last name listed by the company representative who signed the covering certificate. 3. A copy of this certificate should be retained by each employee to whom it applies and be produced as evidence of employer consent when they sign their Employee Agreement. 4. When issuing this certificate and schedule, the employer should keep the original and send a copy / copies to [as required by single Service/Project Manager].

Annex C to Schedule 25 {S25AC}
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