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				Tender for Printing Services
Corporate Information
East Midlands Housing Group (t/as emh group) is one of the largest providers of affordable homes and related services in the East Midlands, and has an excellent reputation for working with partners and stakeholders to meet the housing needs of the diverse communities it serves. Its head office is in Coalville, Leicestershire.
The group comprises:
emh homes 
The Housing and Regeneration arm, managing circa 16500 properties throughout the East Midlands .
emh homes was formed in September 2013 from the amalgamation of the four operating businesses within the group: East Midlands Housing Association, Three Valleys Housing, Three Oaks Homes, Foundation Housing Association.

enable 
The care and support  arm, primarily formed from Enable Housing Association and Enable Care and Home Support, who joined the group in April 2013. 
Midlands Rural Housing 
Specialist provider of bespoke rural development, management and maintenance services for 4 rural housing associations in Leicestershire, Northamptonshire, Warwickshire and the Peak District 
Hello Homes
The low cost home ownership arm of the group.
Further information about emh group can be found at www.emh group.co.uk

Tender Requirements
The current contract for printing services expires in October 2015 and emh group are issuing a public tender to re-contract with one provider for 5 years.
The value of that contract is estimated to be between £650k and £750k
Our needs include printing of letterheads, bespoke stationery, forms, publications, leaflets, posters, promotional items. You will be required to directly mailshot newsletters to up to 16500 residents from a secure database.
emh group envisage that the successful provider will be a dedicated printing source as a close direct working relationship is required, including those with its Design and Copywrite/PR requirements which are the subject of separate tenders. 
Due to specialisms require for each, award of the latter will not be made to the successful printer.
Tender Process
The process is being undertaken under the Public Contracts Regulations 2015 using the Restricted Procedures
A notice has been made on the OJEU website.
Invitation to Tender will be based on PQQ submissions - it is proposed that between 5 and 8 providers with the most appropriate submissions will be invited to tender.
The tender evaluation will be made on a 60/40 price led basis.
The whole process will be managed through a web based portal.
You will need to register and access the appropriate public invitation. 
You can then access the PQQ documents – you will be required to accept the invitation prior to submission.
A separate instruction document is enclosed.
The invitation will be open for a minimum of 30 days as required by PCR 2015 

Requirements Brief
Pricing
Those invited to tender will be issued with sample documents to price
Specification & Quality Evaluation
What we will be looking for:
Proactive management
- Proactive relationship with client (progress updates, anticipating future needs- planning ahead), good communications
- Understanding the nature of emh group and target audiences 
- Building good relationship with other suppliers (Design, Copywriting etc) to deliver a seamless service/product
- Identifying potential cost efficiencies on individual projects
- Providing a dedicated senior lead for account management
- Working in a manner that supports our values 
- Ensuring that environment principles are upheld
Capacity
-  To manage large scale print-runs
- To deliver mailsort and mail-out services
- Ability to identify potential cost efficiencies on individual projects
- Flexibility for last minute requests and changes
- Ability to work on multiple projects to deadlines
- Consistency in meeting deadlines (including the supply of proofs and samples and distribution to other location)
Quality and expertise
- High quality print and publications
- Ensuring appropriate use of all the emh group brands – following brand guidelines 
- Ensuring appropriate use of all visuals and artwork supplied
- At least 5 years experience with a good track record 

Data/asset Integrity
- Managing databases in a secure manner and full compliance with Data Protection guidelines and regulations
- Manage digital assets of emh group artwork and photography in an appropriate manner
Value for money
- Demonstrate alternative cost saving options for projects which may include different thickness of paper, different processes for mailsort, postage options
- Advise on and co-ordinate bulk supply of letter heads and stationery needed for different office locations to gain cost efficiencies
Further Information may be obtained from
Bob.crabb@emhgroup.org.uk
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