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	[bookmark: _Toc148507570]Introduction 
	


[bookmark: _Toc246913812]Company Background
National Museums Liverpool (NML) holds in trust and safeguards some of the world’s most important museum collections, which are universal in their range – everything from archaeology and ethnology, natural and physical sciences, fine and decorative arts, maritime, social and industrial history. We are the main museum service for Liverpool and Merseyside; we are the North West’s largest cultural organisation and we operate at national and international levels. NML currently comprises eight museums in and around Merseyside. Entry to all our venues is free, with circa 3 million visitors per year.
NML's mission is to promote the public enjoyment and understanding of art, history and science. This is achieved through exhibitions, education, consultancy, archaeological excavation and fieldwork, scientific and historical research and building and collection care. In the past 10 years, NML has won many national and international awards for education, tourism, architecture and scholarship. 
National Museums and Galleries on Merseyside was established as a national museum as an incorporated Trustee Body by the Merseyside Museums and Galleries Order 1986, because of the outstanding quality of its collections. In 2003 the name was changed to National Museums Liverpool. Our origins go back to 1851 and the founding of Liverpool Museum.  NML is an exempt charity by virtue of Schedule 3 to the Charities Act 2011. 
NML has status as a Non Departmental Public Body (NDPB) sponsored by the Department for Culture, Media and Sport (DCMS).  The DCMS became the principal regulator of NML on 1 June 2010 and provides the majority of its revenue funding.

[bookmark: _Toc246913813]  
High Level Overview of Additional Requirements
National Museums Liverpool (NML) is looking to procure the services of a consultant to oversee the procurement of a contract to maintain NML’s Heating, Ventilation and Air Conditioning (HVAC) systems.

Responders are invited to submit a strategy and fee proposal for the preparation and tendering of an output specification and management of an Open Procedure procurement process to maintain NML’s Heating, Ventilation and Air Conditioning (HVAC) systems. This will be inclusive of all regulatory requirements and controls in the associated gas, electrical and water services supplying and controlling these services, from incoming supply to eventual point of use.

NML has eight museums/galleries in six buildings open to the public, and a support network of office complexes and warehouses which are currently maintained under a single contract which is due to expire on 31st March 2017.
· NML is an Estate of about 88,000 square meters of floor space, with about 25% fully conditioned, and the rest, ranging from heating and ventilation down to domestic heating services only. 
· Our buildings range from 1820’s grade 1 listed to 21st century architectural showpieces. 
· We invite approximately 2.7M visitors into our buildings each year,
· We have a large trading division, and a lot of our buildings have regular night time functions, kitchen extraction and fresh air movement being key requirements.
· All public venues have trading activity, shops café etc. 
· Most of our buildings have systems operating 24/7 and these are either monitored remotely or else have night time staff on site, 
· In our Museum of Liverpool, the heat source is taken from a CHP, which is owned and managed by others, this contract serves to maintain, all activity from the receipt of the hot and cold water provided by the CHP, but it has the addition of a grey water system supplying the WC’s. 
· We currently spend in excess of £300k on this contract and therefore trigger OJEU

In short, we need the equipment within all of these premises managed and maintained to meet both our legislative requirements and manufacturers’ recommendations, whilst delivering the individual environmental requirements for each of these premises. The eventual successful contractor will be required to develop long term maintenance strategy for capitalised upgrades inline with today’s energy efficient standards and supply a full record of service standards and statutory certification against all equipment in both hard copy and in electronic format.

[bookmark: _Toc177963626][bookmark: _Toc177979132][bookmark: _Toc177979178][bookmark: _Toc177979471][bookmark: _Toc177979678][bookmark: _Toc177986855][bookmark: _Toc177810802][bookmark: _Toc246913814][bookmark: _Toc148507573]This Tender
Suppliers are asked to submit a formal tender for the preparation and tendering of an output specification and management of an Open Procedure procurement process to maintain NML’s Heating, Ventilation and Air Conditioning (HVAC) systems. Tendering is required by NMLs procurement processes that ensure that NML is adhering to Managing Public Money guidelines. 
Please ensure Appendix A is read and all instructions followed.
[bookmark: _Toc178432481][bookmark: _Toc178432803][bookmark: _Toc178432910][bookmark: _Toc178433014][bookmark: _Toc148507574][bookmark: _Toc246913817]

	Instructions to Suppliers
	


0. [bookmark: _Toc148507575][bookmark: _Toc246913818]Basis of tender
The Supplier is requested to propose a strategy that will meet the requirements of NML, as detailed within this tender pack. 
This tender is not an offer to contract. Acceptance of a proposal neither commits NML to award a contract to any supplier, even if all requirements stated in this tender are satisfied, nor does it limit NML’s right to negotiate in their best interest. NML reserves the right to contract with a supplier for reasons other than the lowest price. Contract award will be post the tender process and may be awarded without discussions or negotiations
NML also reserves the right to cease discussions with any supplier from the date of submission of supplier tender.
Failure to meet a qualification or requirement in this tender will not necessarily subject a proposal to disqualification but may do so. 

[bookmark: _Toc148507578][bookmark: _Toc246913821]Confidentiality and Non-Disclosure
The information contained in this Tender (or accumulated through other written or verbal communication) is confidential. It is for proposal purposes only and is not to be disclosed or used for any other purpose.
Information received by NML in this Tender will be held in strict confidence and will not be disclosed to any party, other than within NML and their engaged consultants if appropriate, without the express written consent of the supplier. 
NML undertakes not to publicise any information obtained during this Tender process, either generally or to any other suppliers involved in the Tender. Additionally, there will be no obligation on the part of NML to share any of the results or conclusions of the Tender process with any supplier.

0.1 [bookmark: _Toc88883821][bookmark: _Toc148507579][bookmark: _Toc246913822]Cost of Preparation
NML will not accept any liability or responsibility for any costs incurred by the supplier in preparing this Tender document or any associated work effort.

0.2 [bookmark: _Toc246913823]Oral Agreement or Arrangements
Any alleged oral agreements or arrangements made by the vendor with any NML agent or employee will be disregarded in any proposal evaluation or associated award.

0.3 [bookmark: _Toc246913824]Independent Price Determinations
The vendor shall warrant, represent, and certify that the following requirements have been met in connection with their proposal for this tender:
The costs proposed have been arrived at independently, without consultation, communication, or agreement for the purpose of restricting competition as to any matter relating to such process with any other organisation or with any competitor;
Unless otherwise required by law, the pricing proposed has not been knowingly disclosed by the vendor on a prior basis directly or indirectly to any other organisation or to any competitor; and
No attempt has been made, or will be made, by the proposed to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition.

0.4 [bookmark: _Toc246913825]Payments against a Contract Award
Under no circumstances shall the successful vendor begin to perform under the contract prior to the effective date of the contract. NML shall assume no liability for payment of services under the terms of the contract until the successful vendor is notified that the contract has been agreed by both parties.

[bookmark: _Toc246913826]Questions and Additional Information
Formal queries concerning the content of this tender and the supplier’s submission should be submitted in writing by e-mail to Ian Lindsay (Ian.Lindsay@liverpoolmuseums.org.uk) with the subject title “NML HVAC Consultancy Services Tender”.
Questions should be received no later than Noon (BST) on 27/10/2016. All responses will be given by Noon (BST) on 01/11/2016. 
Where questions are raised by suppliers and answers given clarify NMLs requirements for the tender, then these questions and answers will be shared with other suppliers responding to this tender.
Queries must not be directed through any other employee, contractor or consultant who is engaged as part of the tender working party. 

0.5 [bookmark: _Toc246913827]Vendor Misrepresentation or Default
NML may reject the proposal and void any award resulting from this tender to a vendor who makes any material misrepresentation in their proposal or other submittal in connection with this tender.

[bookmark: _Toc150845283][bookmark: _Toc150859245][bookmark: _Toc150865035][bookmark: _Toc148507583][bookmark: _Toc246913828]Target Timetable
The target timetable for this project is shown in the table below but suppliers must be aware that whilst every effort will be made to meet these dates, the timetable may change for operational reasons and suppliers will be notified accordingly.
	Step
	Task
	Date

	1.
	Tender issued
	17/10/2016

	2
	Deadline for requests for access
	25/10/2016

	3.
	Deadline for email Tender Questions
	27/10/2016

	4.
	Responses to clarification questions issued
	01/11/2016


	5.
	Deadline for Tender Response
	07/11/2016

	6.
	Supplier selection decision
	09/11/2016

	7.
	Notification to unsuccessful Bidder
	09/11/2016

	8.
	Provisional notification to Successful Bidder 
	10/11/2016

	9.
	Order Placed & contracts signed
	11/11/2016

	10.
	Contract Commencement
	14/11/2016



Note that all deadlines are at Noon on that business day.
We are targeting to complete the procurement exercise in its entirety by April 2017, and would therefore be hoping for a start to this commission within 5 working days of acceptance of the successful bid. 

[bookmark: _Toc148507584][bookmark: _Toc246913829]Timing and Delivery
The supplier must provide a full submission by email. Bids should be in Microsoft Word, Excel and PDF format. The submission must include a copy of “T2 - Form of Tender”.
The submission must be made to Tenders@liverpoolmuseums.org.uk. To ensure that your submission is successful you should ensure that each email is less than 8Mb. Emails should be titled “NML HVAC Consultancy Services Tender Response”. If multiple emails are sent the header should indicate they are “Part x of xx”.
Tender responses must be received no later than Noon on 7th November 2016. Any response received after this date and time may be discounted from further consideration. Any requirement that the supplier might have for proof of delivery is at the supplier’s discretion and cost.
No tender response will be opened until the deadline of Noon on 7th November 2016.
To enable an efficient and fair evaluation process this process must be strictly adhered to. 

Evaluation
The tender responses will be checked initially for compliance with this ITT and for completeness. Responses that are not substantially complete and/or complaint may be rejected. During the evaluation period, NML reserves the right to call for further information from the bidders to assist in its consideration of their responses.
The tender responses will be evaluated according to the following criteria, to determine the highest scoring responses. :

	Element of Evaluation
	Max Score Available

	Engineering Consultancy experience
	10

	Experience of public sector procurement
	10

	Working in museums or similar public sector
	10

	Content and relevance of Strategy
	10

	Cost competitiveness
	60

	Total
	100


[bookmark: _Toc178432485][bookmark: _Toc178432807][bookmark: _Toc178432914][bookmark: _Toc178433018][bookmark: _Toc177979136][bookmark: _Toc177979182][bookmark: _Toc177979475][bookmark: _Toc177979682][bookmark: _Toc177986859][bookmark: _Toc177979137][bookmark: _Toc177979183][bookmark: _Toc177979476][bookmark: _Toc177979683][bookmark: _Toc177986860][bookmark: _Toc178432488][bookmark: _Toc178432810][bookmark: _Toc178432917][bookmark: _Toc178433021][bookmark: _Toc178432522][bookmark: _Toc178432844][bookmark: _Toc178432951][bookmark: _Toc178433055]

[bookmark: _Toc246913835]3. Statement of Requirements
The supplier is required to prepare its proposal and pricing based on the implementation consultancy and information presented in this tender. Any assumptions that the supplier makes must be clearly stated in the appropriate section.
The costs must be fully itemised and transparent.
If the supplier has additional information that is directly relevant to the stated requirements but not explicitly requested, this may be added to the end of the most appropriate section under the heading “Additional Information” or referenced out to appendices.

[bookmark: _Toc246913836]3.1	Management Summary
The supplier must provide a concise management summary of their offering, including the following:
a) A brief overview of the proposed solution including reference to any partners and third parties.
b) Reasons why NML should choose the proposed supplier and solution.
c) Summary of the supplier’s commercial offer.
[bookmark: _Toc246913837]3.2	Company Background
3.2.1		Company Details
The supplier must provide the following information:
a) The registered name and address of the company
b) Details of any holding companies
c) The date the company was established
d) The main activities of the company
e) The proportion of the total business accounted for by the proposed services
f) The number and location of offices, identifying the main functions of each
g) Insurance details (Professional Indemnity cover, Employers Liability cover, IPR cover)
h) Company accreditations (professional body accreditations and trade body accreditations but excluding awards)
i) Certifications and last audit dates, e.g. ISO9000 / 9001
j) An organisation chart that highlights those functions that would be involved in the delivery and subsequent support of the proposed services
k) The quality assurance mechanisms employed by the supplier
l) Describe any recent mergers or acquisitions
m) Detail any significant partnerships that will be used to deliver the proposed services. Detail the specific nature of each partnership and describe the commercial and contractual implications
3.2.2		Financial Information
The supplier must provide audited accounts for the last three financial years.
3.2.3		Reference Clients
As part of the selection process NML will require to contact existing customers of the supplier for similar solutions. The supplier must select 2 reference clients and provide the following contact information:
a) Company name and address
b) Description of solution provided
c) Key contact name, title, and contact information
d) Length of the supply relationship
NML undertakes not to contact any reference company without arranging such contact via the supplier’s Account Manager first.

[bookmark: _Toc246913845]3.3	Contractual Considerations
[bookmark: _Toc246913846][bookmark: _Toc148507613]A Deed of Appointment has been attached which the winning responder will be expected to sign. See attachment - Consultant appointment (53075338_1).







4. Requirements Specification
Consultant Brief
The appointment is to be in accordance with the standard form contract attached and shall be inclusive of any associated costs. 

The successful consultant will therefore be required to:

· Review existing specification and contract documents

· Visit each of the buildings and confirm the use and distribution of equipment on-site, and become familiar with the output requirements within the varying locations

· Understand the constraints of working within NML and the requirements of maintaining public services over seven days and environmental stability 24 hours a day

· Write a specification and contract framework sufficient to deliver these requirements

· Oversee the Open Procedure procurement process, finally selecting a suitably resourced company based on experience, service delivery and cost, to take on this work starting no later than 1st April 2017

· Oversee the delivery of service within the first 12 months and confirm delivery of all requirements confirmed by on-site contractor assessment and provision of electronic records.


Access arrangements
Access to the facilities can be arranged through this office, via Bernard Connolly on 0151 478 4983. Bernard.connolly@liverpoolmuseums.org.uk

Please make access contact with Bernard by Tuesday 25th Oct, to allow for scheduling. 

A full list of buildings and an overview of associated equipment for the purpose of this contract is attached.


Communication
· Communication regards the project can also be made through Bernard (0151 478 4983) our engineering officer, and Mark (0151 478 4637).

· Communications regards return of tenders should only be sent to Tenders@liverpoolmuseums.org.uk

· Our legal advisors are DWF, and they will ensure contract documents meet NML requirements



Costs
· A full breakdown of all costs is to be provided

· This document details baseline requirements for the new contract. This is not meant to be an exhaustive list of requirements but it will however serve to identify suitable solutions and suppliers. NML reserves the right to modify its requirements at any time.

· Please provide details of any potential extra costs.


Requirements
· Using the attached form of tender please specify your fee proposal (including payment terms)

· Also detail an outline strategy (details of your approach and experience need to be provided) to procure this service with an expectation that the approved specification and tender documents (being the OJEU Notice and the associated procurement documents) will be provided to contractors in December 2016.

· Please see attached   - Original contract and specification 1&2, from 2009 (Output Specification Volume 1 & Output Specification Volume 2) and Original maintenance contract for the contract ending in March 2017 (original NML Maintenance Contract HVAC) for your reference.


[bookmark: _Toc128798935][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: _Toc148507616]



























Appendix A		INSTRUCTIONS TO TENDERERS

1. Tenderers shall treat the details of the tender documents as private and confidential.

2. The tender response should include a completed copy of the Form of Tender incorporated in the tender documents.  It should be signed by the Tenderer and returned together with completed copy of the Bills/Specification/Programme where requested.

3. Tenders should be returned by email to Tenders@liverpoolmuseums.org.uk with a header of “NML HVAC Consultancy Services Tender Response” so as to arrive not later than the date stated in the tender specification.

4. No unauthorised alteration or addition should be made to the Form or Tender or any component of the Tender Documents.

5. No Tender received after the fixed date shall be considered.

6. Tenders must be submitted strictly in accordance with the Tender Document, i.e. without qualification.  Any point of doubt should be cleared with the Contract Administrator as appropriate.

7. The Employer does not bind himself to accept any tender; neither will any remuneration be paid for the preparation of the tender.

8. The Employer is not bound to accept the lowest or any tender.

9. The successful Tenderer will be required to produce for examination before the contract is signed all Insurance Policies that are relevant to the Contract.

10. Tenderers may add extra information at the end of the tender or in attached documents if they consider this to be useful and informative in relation to their proposals.

11. If the Tenderer intends sub-contracting any of the works, notice in writing must be provided detailing the names and addresses of the sub-contractors to be employed.

12. Tenderers should provide a simple summary of all costs in one place. A total cost should be provided along with a breakdown of all modular components. All costs should be clearly identified. One off costs and continuing running costs should be clearly distinguished.

13. As an exempt charity and an educational institution funded by government (DCMS). NML generally qualifies for academia, educational or charity pricing schemes offered by many IT suppliers and manufacturers and this must be taken into account when tendering.

14. It is the Tenderer’s responsibility to study the contract documents carefully and seek clarification of any discrepancies, ambiguities or other aspects that do not appear to be clear before submitting the tender.

15. The completed Form of Tender is to be returned by email to Tenders@liverpoolmuseums.org.uk by noon on Monday 7th November 2016.
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