Requirement: Support & execute the Transition of Data, Applications and GP services from NEL CSU to Arden & GEM CSU.
Reporting: The roles will report to the project manager and / or technical architect
Timescales: 4/6/18 – 4/12/18
Locations: Mainly based in Essex with regular trips to Derby. Approximately 70/30 split
[bookmark: _GoBack]Deliverables: Working with the AGEM project team, Lead and execute the workstreams listed below to ensure the effective transition of services from NEL CSU to Arden & GEM CSU
Working with the existing project team as per structure below 
Existing roles







Data 
· Identify all data to be migrated to Arden & GEM ICT platform & Support
· Identify all CCG & CSU file shares and relevant access arrangements 
· Manage IG related matters
· Schedule data migration activity in line with CCG migration weekends
The supplier will ensure that that any resources are competent in the following areas 
· Experience of handling large volumes of data hosted within a distributed Windows server environment
· Experience of managing file security permissions (NTFS)
· Experience of securing large volumes of data using CommVault
· Working knowledge of using ROBOCOPY within large scale data transfers
· Ability to write PowerShell scripts to manipulate file permissions within large amounts of imported data
· Excellent working knowledge of Windows Server 2016 for file sharing across enterprise environments involving thousands of users
· Ability to produce detailed documentation during and prior to BAU handover

Applications
· Identify applications to be transitioned to Arden & GEM CSU
· Investigate how applications are delivered to end users
· Document technical requirements to support delivery and recognised limitations of specific platforms
· Oversee the build out and/or migration of infrastructure to support application migrations

The supplier will ensure that that any resources are competent in the following areas 
· Experience of documenting applications, pre-requisites and access requirements
· Ability to recognise security implications of application delivery and to document as necessary
· Experience of producing comprehensive documentation around applications discovered
· Produce detailed documentation during and prior to BAU handover
· Mobile with ability to travel to multiple GP locations if required

GP Locations
· Lead and oversee the migration of GP locations to the Arden & GEM service model
· Process all audit data to schedule and prioritise the migration plan for GP locations
· Undertake visits to GP locations to verify / validate & schedule migrations 
· Ensure the effective handover of migrated locations to BAU
The supplier will ensure that that any resources are competent in the following areas 
· A working understanding of IM&T services used within General Practice
· System One & NHS Smartcard experience
· Excellent knowledge of client devices (Windows 7 / Windows 10)
· Experience of working with clinical staff to support reliable IM&T delivery
· Knowledge of N3 / HSCN networks
· Working knowledge of governance around clinical information
· Experience of migrating large numbers of client devices between domains
· Experience of imaging large numbers of devices using MDT
· Working knowledge of Microsoft Office products
· Experience of active directory policies and impact on client device management
· Operational experience of using / deploying Sophos AV
· Operational experience of migrating Sophos between enterprise consoles (New)
· Experience of deploying software packages via AutoTask
· Experience of deploying BitLocker within Enterprise environments
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