	
	
	



Terms of Reference – Pounds in Constituents’ Pockets
Background
The transition to a clean, resilient economy is the economic opportunity of the 21st century. In an increasingly unstable world, grasping it can shield the UK from inflation and price shocks resulting from climate and nature degradation and volatile fossil fuel prices, as well as delivering economic growth, energy security, and good jobs.
To maintain strong public consent, however, it is vital that the tangible economic benefits are felt in people’s everyday lives as quickly as possible. As the cost-of-living crisis continues to bite and political polarisation drives an increasing focus on costs, policy must drive the transition while putting pounds back in people’s pockets.
WWF-UK’s Pounds in Pockets report, published in 2025, set out a range of pro-climate and nature policies that could unlock direct benefits for households during this Parliament and were suited to the challenging fiscal context.

Output
This project will build on the original Pounds in Pockets report, making the potential benefits more tangible through constituency-level work. This will be delivered through two linked outputs:
· A series of case studies, based on robust economic analysis, setting out the impact of applying selected policies (in some cases, with a mild tweak to ensure they’re reflective of policy changes since publication) from the report at a constituency level. This should include how many people would benefit and how, in which specific areas, and the total economic impact for the local area.

· A series of focus groups, run in the same constituencies, focusing on how pro-climate and nature policies can raise living standards. These would examine people’s views on this idea and identify the messages and policies that resonate most with key electorally significant demographics and voter groups.
The constituencies will be selected based on likely importance at the next general election, combined with the level of influence of the relevant MPs. Responses to this tender should provide a suggested list of constituencies for discussion.
 The goal of the project is to demonstrate to influential politicians that pro-climate and nature policies can deliver near-term economic benefits for households in their constituency and across the UK, raising living standards and potentially unlocking political rewards.



Deliverables
· Eight fully formatted and designed-up constituency case studies, containing the results of both the economic analysis and the conclusions of the focus groups, in Word and PDF formats. The information should be laid out clearly and accessibly, making use of photos and infographics where necessary.
· Detailed modelling note, setting out how all figures in the case studies were derived and the assumptions underpinning them.
· PowerPoint slides summarising the contents of each case study.
· Presentation of the final conclusions to WWF-UK.

Required completion date
June 2026.

Budget
Approximately £35,000 inc. VAT
The price offered will be a factor in scoring submissions, alongside the other assessment criteria listed in the relevant section, so respondents should submit a competitive bid within the above envelope. Where the type or level of output possible to deliver would vary according to the budget available, we would encourage respondents to set the differently possibilities out clearly.

Proposal deadline and submission details
Please express interest in responding by 9th March 2026, then submit your final proposal via Coupa by 5 p.m. on 20th March.

Required expertise
· Extensive expertise in modelling potential public policy interventions and assessing their economic and wider impacts at household, constituency and economy-wide levels.
· Deep understanding of the power and heat and buildings sectors, how different policies within those sectors would be implemented, and their impact at a household level.
· Extensive experience of running high-quality focus groups with robust and persuasive outputs.
· Direct experience of working with and influencing government and politicians.
· Ability to set out the work in a clear, concise, accessible manner, so that it can be actioned quickly and effectively.
· Evidence of having previously undertaken similar work that demonstrates the required skills and experience, as well as brief professional biographies of the team involved.
· We would be open to joint applications from two parties working together, one on the economic analysis and the other on the focus groups. In this scenario, one party should hold the contract with WWF-UK, subcontracting to the other as necessary.

Response Instructions
· Please include a project plan detailing proposed scope, methodology, timelines and evidence of expertise.
· Please ensure that the fee proposal is fully broken down and itemised, with rate and quantity information included. If VAT registered, please ensure application of VAT is clear. Please include any NGO discounts you may wish to offer. If relevant, please list any anticipated travel expenses separately.
· Proposals should be no longer than six pages (names and CVs of staff working on the project are excluded from this).

Assessment of Proposals
WWF-UK will consider proposals and appoint the successful third party through a mix of qualitative and quantitative assessment, to include:  
· Quality of the submission, particularly the proposed methodology and approach to delivery, and adherence to the brief (40%).
· Relevant organisational experience, expertise and skills of staff (30%).
· Cost and overall resource inputs (30%).
 
Contract Particulars

It is our requirement that an appointed external partner adopts our standards terms and conditions for engaging with us. These are included within the tender documents. Please confirm you are willing to accept these terms. Should you have any amends you need to make, these will need to be put in a Word document and submitted for approval by the WWF-UK legal team. 
WWF-UK asks all suppliers to comply with the Supplier Code of Conduct and WWF-UK Third Party Expenses Policy. Both documents are enclosed within the tender pack on Coupa. Please confirm your acceptance of both. 
All contracted suppliers are required to register on WWF-UK’s PO and invoice system. Should you be successful in your bid, please confirm you will be willing to register on the system.
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