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ELIGIBILITY QUESTIONS AND RESPONSES
[bookmark: _Toc406659026]Notes for completion

1. “Authority” means the public sector contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable suppliers to participate in this procurement process.

2. “You”/ “Your” or “Supplier” means the body completing these questions i.e. the legal entity seeking to be invited to the next stage of the procurement process and responsible for the information provided. The ‘Supplier’ is intended to cover any economic operator as defined by the Public Contract Regulations 2015 and could be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. The Eligibility Questions in this Annex B1 have been designed to assess the suitability of a Supplier to deliver the Authority’s contract requirement(s). If you pass all Eligibility Questions, the Authority will require suppliers to indicate confirmed to all statements in Annex B2 (Specification) any supplier that is non-compliant with any criteria in Annex B2 will be removed from the tender process as this criteria is considered the key deliverable/actions within the project All suppliers that indicate full compliance to all statements in Annex B2 will have their responses scored in Annex B3 (Tender Response Document).

4. Please ensure that all questions are completed in full, and in the format requested. Failure to do so may result in your submission being disqualified. If the question does not apply to you, please state clearly ‘N/A’.

5. Should you need to provide additional Appendices in response to the questions, these should be numbered clearly and listed as part of your declaration. A template for providing additional information is provided at the end of this document.

6. Please return a completed version of this document to the Authority in accordance with the Instructions to Bidders in Section A of this ITT. 

Verification of Information Provided

7. Whilst reserving the right to request information at any time throughout the procurement process, the Authority may enable the Supplier to self-certify that there are no mandatory/ discretionary grounds for excluding their organisation. When requesting evidence that the Supplier can meet the specified requirements (such as the questions in section 7 of this Annex B1 relating to Technical and Professional Ability) the Authority may only obtain such evidence after the final tender evaluation decision i.e. from the winning Supplier only. 






ITT section B – below-threshold (February 2015/PCR 2015)
8
Sub-contracting arrangements

8. Where the Supplier proposes to use one or more sub-contractors to deliver some or all of the contract requirements, a separate Appendix should be used to provide details of the proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

9. The Authority recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However, Suppliers should be aware that where information provided to the Authority indicates that sub-contractors are to play a significant role in delivering key contract requirements, any changes to those sub-contracting arrangements may affect the ability of the Supplier to proceed with the procurement process or to provide the supplies and/or services required.  Suppliers should therefore notify the Authority immediately of any change in the proposed sub-contractor arrangements. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.

Consortia arrangements

10. If the Supplier completing this Annex B1 is doing so as part of a proposed consortium, the following information must be provided;

· names of all consortium members;
· the lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and
· If the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.

11. Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by the Authority as being necessary for the satisfactory performance of the contract.

12. All members of the consortium will be required to provide the information required in all sections of this Annex B1 as part of a single composite response to the Authority i.e. each member of the consortium is required to complete the form.

13. Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  

14. The Authority recognises that arrangements in relation to a consortium bid may be subject to future change. Suppliers should therefore respond on the basis of the arrangements as currently envisaged. Suppliers are reminded that the Authority must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the selection criteria to the new information provided. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.


Confidentiality

15. When providing details of contracts in answering section 6 of this Annex B1 (Technical and Professional Ability), the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.

16. The Authority reserves the right to contact the named customer contact in section 6 regarding the contracts included in section 6. The named customer contact does not owe the Authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 

17. The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contract Regulations 2015.
[bookmark: h.gjdgxs]1 - Supplier information
	1.1 Supplier details
	Answer

	Full name of the Supplier completing this Annex B1
	

	Registered company address
	

	Registered company number
	


	Registered charity number

	

	Registered VAT number
	


	Name of immediate parent company
	


	Name of ultimate parent company
	


	
Please mark ‘X’ in the relevant box to indicate your trading status


	i) a public limited company                    
	  Yes


	
	ii) a limited company
	  Yes


	
	iii) a limited liability partnership
	   Yes


	
	iv) other partnership
	   Yes


	
	v) sole trader
	 Yes


	
	vi) other (please specify)
	   Yes


	
Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	i)Voluntary, Community and Social Enterprise (VCSE)
	   Yes


	
	ii) Small or Medium Enterprise (SME) [footnoteRef:1] [1:  See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/] 

	   Yes


	
	iii) Sheltered workshop
	   Yes


	
	iv) Public service mutual
	   Yes


	
1.2 Bidding model

	Please mark ‘X’ in the relevant box to indicate whether you are;



	a)   Bidding as a Prime Contractor and will deliver 100% of the key  contract deliverables yourself

	   Yes


	b)   Bidding as a Prime Contractor and will use third parties to deliver some of the services

      If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	   Yes


	c)   Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services

If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	
   Yes


	d)   Bidding as a consortium but not proposing to create a new legal entity. 

If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created. 

Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.

	    Yes

Consortium members
Lead member 
 

	e)   Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV). 

If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the biding model using a separate Appendix.
	    Yes

Consortium members
Current lead member
Name of Special Purpose Vehicle




	1.3 Contact details

	Supplier contact details for enquiries about this Annex B1

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	





	1.4  Licensing and registration (please mark ‘X’ in the relevant box)

	1.4.1
	Registration with a professional body
If applicable, is your business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annex XI of directive 2014/24/EU) under the conditions laid down by that member state).
	   Yes
   No

If Yes, please provide the registration number in this box.

	1.4.2
	Is it a legal requirement in the state where you are established for you to be licensed or a member of a relevant organisation in order to provide the requirement in this procurement?
	   Yes
   No

If Yes, please provide additional details within this box of what is required and confirmation that you have complied with this.





2 - Grounds for mandatory exclusion
You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 

If you have answered “yes” to question 2.2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix. You may contact the Authority for advice before completing this form. 

	2.1 Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	

	

	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	(c) the common law offence of bribery;
	
	

	(d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	(e) any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	
	

	(i) the offence of cheating the Revenue;
	
	

	(ii) the offence of conspiracy to defraud;
	
	

	(iii)	fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	
	

	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	
	

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	
	

	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	
	

	(vii)	destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	
	

	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	
	

	(ix)	the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	
	

	(f) any offence listed—
	
	

	(i)	in section 41 of the Counter Terrorism Act 2008; or
	
	

	(ii)	in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	
	

	(g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	(h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	(j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	
	

	(k) an offence under section 59A of the Sexual Offences Act 2003;
	
	

	(l) an offence under section 71 of the Coroners and Justice Act 2009
	
	

	(m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	(n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
	
	

	(i)	as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
	
	

	(ii)	created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.
	
	

	
Non-payment of taxes

2.2 Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?

If you have answered Yes to this question, please use a separate Appendix to provide further details. Please also use this Appendix to confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	
	



3. Grounds for discretionary exclusion 
[bookmark: h.30j0zll]The Authority may exclude any Supplier who answers ‘Yes’ in any of the following situations set out in paragraphs (a) to (i); 

	3.1 Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) [bookmark: h.1fob9te]your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;
	
	  

	(b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	
	

	(c) your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	
	

	(d) your organisation has entered into agreements with other economic operators aimed at distorting competition;
	
	

	(e) your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;
	
	

	(f) the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;
	
	

	(g) your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	
	

	(h) your organisation—
(i)	has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
(ii)	has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015; or
	
	

	(i) your organisation has undertaken to
	
	

	(aa)	unduly influence the decision-making process of the contracting authority, or
	
	

	(bb)	obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or
	
	

	       (j)	your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	



Conflicts of interest

In accordance with question 3.1 (e), the Authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 

Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the Authority, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the Supplier.

Taking Account of Bidders’ Past Performance

In accordance with question (g), the Authority may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The Authority may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing this Annex B1. The Authority may also assess whether specified minimum standards for reliability for such contracts are met. 

In addition, the Authority may re-assess reliability based on past performance at key stages in the procurement process (i.e. supplier selection, tender evaluation, contract award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).

‘Self-cleaning’ 
[bookmark: h.3znysh7]
Any Supplier that answers ‘Yes’ to questions 2.1, 2.2 and 3.1 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the Authority in each case.  

If such evidence is considered by the Authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.

[bookmark: h.2et92p0]In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has:
· [bookmark: h.tyjcwt]paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· [bookmark: h.3dy6vkm]taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

[bookmark: h.1t3h5sf]The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.



[bookmark: _Toc413145496]ANNEX B2
SPECIFICATION
This Specification forms part of the Specification and Tender Response Document.  It will form part of the Contract between the Authority and the Supplier. 
Note that references in this Annex B2 to schedules and clauses are to schedules and clauses of the Contract. 
Note to Bidders:
The Bidder must respond to each row of the Specification below.  
Note:  the Bidder will not be permitted to add to this list or amend proposals to the Authority's detriment after the deadline for Tender submission. 
In section B2 below bidders must indicate confirmed in the bidder’s response box against each statement to confirm that they are able to deliver and undertake these tasks as part of the project.  Any indication of non-compliance will result in the bidder being removed from the tendering process as being unable to meet the core requirements of the specification/project.  

	Specification

	Bidders Response
	[bookmark: handspec11] 

	



Bidders must indicate for each of the requirements listed below in B2 Specification confirmed in the bidder’s response against each statement if you have the ability to deliver. If you are unable to deliver all of the key requirements of this project your bid will be automatically removed from the tendering process.  

Bidders must also indicate the anticipated number of working days each will take, including how many of these days it is expected to be spent on site and with how many members of staff/resource will be provided.  Failure to complete all the required information may result in removal from the tendering process.    

1 General
[bookmark: _Ref405482577]The Supplier shall provide Services as               follows: 
Due diligence support to enable both parties to understand the risks, issues and mitigations required for the integration to be acceptable to both organisations. 
WCT Board and Wirral Metropolitan Borough Council Cabinet need to be assured that all risks associated with a transfer of Adult Social Care Services from the Council to WCT are considered and mitigated for, so that the transfer is acceptable to both organisations.

All issues and risks need to be investigated, including:

a) Model of delivery
b) Financial
c) Workforce
d) Quality of care
e) Stakeholder interaction
f) Policy changes
g) Any other presenting risks 

Bidders must be able to draw up a detailed project plan in agreement & conjunction with the Trust within 7 days of award.

Bidders must be able to start work on this project within 14 days of contract award

Bidders must be able to complete the agreed work within 60 day period.

Bidders are expected to present a full and comprehensive report after 60 days as detailed in 1.6 below.

Bidders are expected to present an interim report after 30 days detailing their findings in relation to identified risks and issues.

The full report should cover at a minimum the following areas (this is not an exhaustive list as other issues may arise during the course of the review)


Model of delivery:

· Feasibility of the integration of social care and health services 

· Whether it is possible to deliver this within the current budget

· What are the opportunities for savings while maintaining a good level and quality of service (ensure that implications of Kings Fund recommendation that all social care visits are 30 minutes minimum are taken account of in relation to NICE guidelines and cost implications.

· Potential models of integrated care / best practice 

· Staff views and issues in relation to integration / changing model of delivery

· Training and knowledge transfer requirements to facilitate integration

· IT systems current position and future requirements

· Requirements for 7 day working including any cost implications  

Finance and Contracting:

· Affordability of the new service

· Savings levels foreseen by WMBC on integration

· Potential impact of minimum wage £9 by 2020

· Possibility of any VAT implications

· Overheads for services that are currently tied up with WMBC

· Any upfront costs to integration

· Any additional Estates costs

· Requirement for a contract management resource and any cost implication to this

· Feasibility of cover for social care services under NHSLA

· Optimum recommended contract period

· Responsibility for the delivery of care packages

· Understanding of any existing sub-contracts (and associated issues) with social care providers

· Understanding of the risks of historic legal challenges

· Clarity on the sharing of risk between the two parties

Workforce:

· Identification of potential HR issues for staff transferring from Local Authority to NHS employment.

· Pension transfer and related costs

· Existing staff issues / concerns

· Requirements for engagement and consultation.

· Review of existing lone working requirements

· Identification of any potential liability claims from existing staff.

Communications & Engagement:

· Identification of stakeholder views and level of support

· Identification of patient views and level of support

· Identification of patient views and level of support

· Identification of Health & Wellbeing Board  previous discussion re integration and level of support.

· The extent to which community assets have been mapped

· Potential political risks


Quality

· Patient satisfaction levels

· Potential risks in relation to registration and CQC ratings – any action plans in place that will require monitoring?

· Potential Safeguarding issues

· Potential Infection control risks

· Review performance against quality indicators

· Are there any existing negligence claims – plan for any potential claims.

· Are there any serious incidents on record in relation to previous transfers

· Understanding of how Clinical and Social Care Records would be managed

· Review of corporate risk registers. 






	Confirmed (Yes/No)
	Number of days to Complete
	Number of days on site
	Number of resource
	

	2 Commencement Date:  
	w/c 25th January 2016
	

	3 Term:  
	60 days
	

	4 Contact for the Authority:  

	Phil Clow
	

	5 Contract Manager for the Bidder:
	Name:  
	

	6 Notices shall be served in writing on the Bidder by delivering them to the following person:  
	Name:
Address:
Role:
	

	7 Notices shall be served in writing on the Authority by delivering them to the following person: 

	Head of Procurement, 
Wirral Community NHS Trust
St Catherine’s Health Centre
Derby Road
Birkenhead
Wirral
CH42 0LQ

	





[bookmark: _Toc403557262][bookmark: _Toc403557358][bookmark: _Toc403567321][bookmark: _Toc403567451][bookmark: _Toc403573347][bookmark: _Toc403575415][bookmark: _Toc403644310][bookmark: _Toc406659027][bookmark: _Toc413145497]ANNEX B3
TENDER RESPONSE DOCUMENT
Note to Bidders:  Your response to this Annex B3 will form part of the Specification and Tender Response Document as defined in the Contract.  As such, it will form part of your contractual obligations to the Authority if you are awarded a contract.
1. TECHNICAL AND QUALITY QUESTIONS AND METHOD STATEMENTS 
Overview
[bookmark: _Ref405482951]Please provide a concise summary highlighting the key aspects of the proposal.  (This response is not evaluated and should be used to contextualise your detailed responses).
	Response (maximum [500] words)

	








Confirmation of full compliance with specification
See Annex B2, which you must complete.
Method statement questions 
The table below details those questions in Annex B2 which require specific evidence, including method statement; CV’s and/or references and forms the 50% tender evaluation as described in ITT Section A.    Sub weighting is detailed against each criteria and will be scored in accordance with the marking schedule detailed in schedule A of the ITT. 
In their responses to the Method Statements, bidders should provide information which demonstrates and supports their understanding of, and ability to meet, the Service Specification above.
Bidder’s Method Statement submissions will each be given an initial score of between 0 and 5 as detailed below.  The score for each Method Statement will then be multiplied by the relevant weighting factor to give a final score.   
Failure to reach an initial score of 3 on any of the statements may result in a Tender being disqualified.
During the evaluation process, individual proposals are scored against the standards set according to the bidder’s ability to meet each of the criteria.








	Annex B2 -covering  Reference
	Requirement

	1.1 to 1.6

30% of total evaluation scores
	The Bidder shall provide method statements describing the approach to be taken in relation to the project and should provide supporting evidence of previous successful delivery of this type of activity in terms of both projects.  
The method statements should include confirmation of the timescales for each stage of the project, the number of days staff from the bidding company will be on site at each of the organisations and anything required from each of the organisations in relation to staff time / access etc….


	1.1 to 1.6





10% of total evaluation scores
	Please enclose a list of 3 recently held contracts (within the last 2 years) for delivering services of the nature described in the Service Specification.
The Bidder should also provide:
· a minimum of three references from other NHS Trusts and / or Local Authorities which sets out the scope of the work undertaken by the bidder
· the CVs of any individual whom they intend will undertake any / all of this activity.  
Please provide e-mail addresses for your referees as the Authority will contact them to validate all aspects of any claim of successful implementation completed and the ability of the bidder to work with the Trust within agreed timescales and to deliver KPIs and efficiencies.


	5% of total evaluation scores
	The Bidder shall provide evidence of delivering benefits and outcomes relating to similar projects and the methodology used.  

	5% of total evaluation scores
	The Bidder shall provide sample performance reports used on projects of a similar scale. 
These reports should include, as a minimum, 
· progress against agreed milestones 
· risk / issue log 
· financial information.


[bookmark: a906348]
Sub-contractors
Please specify any areas or elements for which you wish to use a subcontractor and provide the following details:
0.1.1 [bookmark: a472459]which subcontractor you wish to use and for what elements;
0.1.2 [bookmark: a508548]what reasons you have for such subcontracting;
0.1.3 [bookmark: a134702]why particular third parties would be chosen;
0.1.4 [bookmark: a521820]any existing relationship with each such subcontractor; and
0.1.5 [bookmark: a626042][bookmark: a782217]how you would ensure that appropriate management controls would be put in place.
[bookmark: _Ref405482971]Please explain what contractual arrangements you have (if any) with subcontractor(s) to ensure that your obligations to the Authority will adequately flow down to the subcontractor(s).  
	Response 

	


[bookmark: _Toc403557263][bookmark: _Toc403557359][bookmark: _Toc403567322][bookmark: _Toc403567452][bookmark: _Toc403573348][bookmark: _Toc403575416][bookmark: _Toc403644311][bookmark: _Toc406659028][bookmark: _Toc413145498]





ANNEX B4
COMMERCIAL SCHEDULE
1. GENERAL INSTRUCTIONS
All pricing should be in pound sterling (£GBP).  If applicable please convert your currency into UK sterling using the rate published by the European Central Bank on the date you submit your Tender. 
Costs should be quoted exclusive of VAT.  Please confirm this in your pricing schedule, and indicate if the project will attract VAT and at what rate.  
If your proposal includes costs for sub-contractors these costs must be identified and shown inclusive of any VAT they will charge you.  
1. [bookmark: _Ref405482979]PRICING MODEL AND CONNECTED QUESTIONS 
Please complete the attached pricing schedule document.  Please give information on your overall approach to the following by completing the attached pricing schedule 
2.1.1 how charges will be calculated for each element of the services; and
2.1.2 the proposed payment profile over time.
2.1.3 [bookmark: _Ref405482986]Please complete the pricing schedule document.  This should include your total charges for all of the services covered in this tender document, which should be broken down into individual service elements and as specified in the tables. 
[bookmark: a981215]
Please note that the maximum budget inclusive of VAT for the delivery of this scheme is £70,000.  Any bids that are submitted for prices above the maximum budget may be deemed non-compliant and discarded.  
[bookmark: a476464][bookmark: d5208e4582][bookmark: a252196]



[bookmark: _Toc403557264][bookmark: _Toc403557360][bookmark: _Toc403567323][bookmark: _Toc403567453][bookmark: _Toc403573349][bookmark: _Toc403575417][bookmark: _Toc403644312][bookmark: _Toc406659029][bookmark: _Toc413145499]ANNEX B5
CONFIDENTIAL AND COMMERCIALLY SENSITIVE INFORMATION
1. INFORMATION SUPPLIED BY THE AUTHORITY
All the information that the Authority supplies as part of this contract may be regarded as Confidential Information as defined in Schedule 4 of the NHS Terms and Conditions.  
1. INFORMATION THAT THE BIDDER CONSIDERS TO BE EXEMPT FROM DISCLOSURE
The Bidder considers that the type of information listed below is exempt from disclosure under the Freedom of Information Act 2000 ("FOIA") and/or the Environmental Information Regulations 2004 ("EIR") for the reasons given below. 

	Information considered exempt from disclosure (include page/paragraph reference)
	Reason for FOIA/EIR exemption 
	Period exemption is sought 

	



	
	

	



	
	

	



	
	



[bookmark: _Toc403557265][bookmark: _Toc403557361][bookmark: _Toc403567324][bookmark: _Toc403567454][bookmark: _Toc403573350][bookmark: _Toc403575418]

[bookmark: _Toc403567325][bookmark: _Toc403567455][bookmark: _Toc403573351][bookmark: _Toc403575419][bookmark: _Toc403644314][bookmark: _Toc406150158][bookmark: _Toc406659030][bookmark: _Toc413145500]ANNEX B7
FORM OF TENDER
DECLARATIONS BY THE BIDDER (TO BE SIGNED AND RETURNED BY THE BIDDER)

FORM OF TENDER, NON-COLLUSION, CONFLICTS OF INTEREST AND ANTI-CANVASSING
DECLARATIONS 
TO: Wirral Community NHS Trust
PROPOSAL TO PROVIDE: Due diligence consultancy services in relation to the integration of Adult Social Care Services into NHS Community Services
[bookmark: _GoBack]REFERENCE NUMBER: WCT-HT-101
Form of Tender 
We have examined the invitation to tender ("ITT") dated 11th December 2015 and all accompanying annexes and schedules.  This Tender is made subject to the terms of the ITT, including but not limited to the instructions to Bidders.
We declare that to the best of our knowledge the answers submitted in response to the Eligibility Questions (Annex B1 of the ITT) are correct.  
We Tender against the requirements, and offer to enter into a contract with the Authority comprising the following:
the NHS terms and conditions (Annex A1 of the ITT);
the Specification (Annex B2 of the ITT) (including our response to the Specification)
our responses to the Tender Response Document (Annex B3 of the ITT); and
our response to the Pricing Schedule (Annex B4 of the ITT).
Accordingly, this Tender is a contractual offer capable of acceptance by the Authority.  If the Authority unequivocally notifies us of its acceptance of this offer or issues a purchase order in respect of this offer, a legally binding contract shall come into force on the terms of the offer and acceptance..  
We undertake to keep the Tender open for acceptance by the Authority for a period of ninety days (90) from the deadline for receipt of Tenders.
We understand that you are not bound to accept the lowest priced, or any, Tender.
Non-collusive tendering 
In recognition of the principle that the essence of tendering is that the Authority shall receive bona fide competitive Tenders from all those tendering, we certify that this Tender is a bona fide Tender that is intended to be competitive. 
We have not fixed or adjusted the amount of this Tender under, or in accordance with, any agreement or arrangement with any other person. 
We have not done, and we undertake that, we will not do at any time before the hour specified for the return of the Tender any of the following acts: 
communicate to a person other than the Authority the amount or approximate amount of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender); 
agree with any person that they shall refrain from tendering or as to the amount of any Tender to be submitted; and 
offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tender any act or thing of the sort described above. 
Conflicts of interest
We acknowledge that we are responsible for ensuring that no conflicts of interest exist between us (and our advisers) and the Authority.  
So far as any possible conflict of interest has arisen, we have notified the Authority promptly in writing of that potential conflict of interest and have taken any steps agreed with the Authority to avoid the conflict.  
We acknowledge that if we fail to comply with this requirement, we may be disqualified from the procurement at the discretion of the Authority. 
Anti-canvassing confirmation

We have not canvassed or solicited any member, officer or employee of the Authority, in connection with the proposed contract award and to the best of our knowledge and belief nor has any person employed by us or acting on our behalf done any such act.

We further undertake that we will not in the future canvass or solicit any member, officer or employee of the Authority, in connection with the proposed contract and that no person employed by us or acting on our behalf will do any such act.

Name of person duly authorised to sign tenders:

Date:	.............................................................................

Name:	.............................................................................

in the capacity of: ................................................................
duly authorised to sign tenders for and on behalf of:

............................................................................................

By completing this Form of Tender and submitting your Tender you have agreed that the statements in this Form of Tender are correct and that you have complied, and will continue to comply, with the Authority's policies on non-collusion, conflicts of interest and anti-canvassing.  
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