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We would like to gather information from providers about what support and information you need to develop Individual Service Funds (ISFs) to manage personal budgets for people with care and support needs. We want to understand if providers are already able to offer ISFs, or what would help more providers to do this.

We don’t expect all providers to have to or want to offer ISF arrangements. As providers, you may get much of your work via people using direct payments, or through contracts with the council such as spot contracts, block contracts or grant payments, from self-funders or via subcontracting arrangements. You may also be funded through other arrangements – such as grants from other bodies or by raising your own funds.

To assist us in understanding the current position, and to support the development of the adult social care market, please answer the questions below. This will help us get an “as is” picture and plan appropriate training and support. This is confidential and for soft market testing only. Your answers will in no way count against you in any current or future business or procurement. We hope that completing the questions will also help you reflect on your key skills and main offer as a provider.





There is a summary of what we mean by ISFs at the end of the document.










About your organisation

	Company Name
	

	Company Address
	


	Your Name
	

	Your Job Title
	

	Your Email Address
	

	Your Phone Number
	



Please mark “X” in the yes/no boxes as appropriate.

	
	Yes
	No

	May we contact you regarding your responses to this questionnaire?
	
	




	
	
	Yes
	No

	What type of service does your organisation provide?
	Floating support
	
	

	
	Accommodation based supported living
	
	

	
	Domiciliary care
	
	

	
	Registered care home
	
	

	
	Registered care home with nursing
	
	

	
	Other
	
	

	If other, please give details
	


	Please give a brief overview of your services – number of homes, number of beds, referral route
	




	
	
	Yes
	No

	What client groups do your organisation serve?
	Learning disabilities
	
	

	
	Mental Health
	
	

	
	Older People
	
	

	
	Physical disabilities
	
	

	
	Single homeless
	
	

	
	Other
	
	

	If other, please state
	


	Please give a brief overview of your client group – age demographic, secondary needs, length of stay  
	




Questions about ISFs 

	Question
	Response
	Support that would help you

	1. Knowledge of ISFs
	
	

	1.1    Are you aware of Individual Service Funds?

	
	

	2. ISF Offer
	
	

	2.1 Are you currently offering, or have you previously offered, ISFs in any council area or CCG?
2.2    If so, how many arrangements do you currently manage?

	
	

	3. Plans
	
	

	3.1     Do you have plans to develop an ISF offer? If so, please provide an overview of your plans.

	
	

	4. Financial Aspects
	
	

	4.1 Do you have systems to hold money on people’s behalf and account for spend individually?

4.2 Do you have systems to make payments to other organisations that may be part of people’s support plans?

4.3 Do you have systems to enable people to pool their budgets for shared support?

4.4 Are you able to provide individualised costings for your services?
	
	

	5. Person-centred Support Planning and Flexible Support
	
	

	5.1     Do you currently support people to develop person centred plans involving people’s family, community networks etc.?

5.2 Are you able to provide very personalised arrangements, e.g. customers being able to choose their own staff, what time they get support, personalised recruitment, personalised rotas etc?

5.3 Do you have links with, and support customers to use, community groups and resources?
	
	

	
	
	

	6. Communication & Marketing
	
	

	6.1     How do you market yourself? How do potential customers get to know about your service?





	
	






Please use this section to add any other comments, for example, anything you would like help with in developing or understanding ISFs, any concerns you have such as financial or contractual implications, or any matter not covered in the questionnaire.  
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Do you, as a provider, have relevant skills in this area that you could share with the local authority or with other providers? Please give details.


	





Would you be prepared to attend a focus group/seminar to further discuss personal budgets and ISFs? Please indicate if you have a preferred time, location, or format for the meeting. Would you be prepared to speak on ISFs if you have experience of them?    

	



Thank you for taking time to fill in the questionnaire, your views are very much appreciated.





What are Individual Service Funds?

An ISF is an arrangement whereby an individual chooses a provider to manage their personal budget and deliver and coordinate flexible support. The provider works with the person, and their networks, to design, develop and manage the best possible support, which may include support by other providers or other activities. The approach is person-centred, building on people’s strengths and their networks. It targets paid support only where really needed. A written ISF agreement between the individual and provider sets out the costs, including any management costs, what elements of support are fully flexible, what elements are fixed and how the agreement can be ended. This gives a person real choice about how their needs are met, and when and how support is provided; but without the responsibility of managing the budget. Support can easily be altered when changes are needed. It allows for matching of support staff with the person, specific recruitment for particular skills or sub-contracting for particular support.

ISFs mean that:
· The person being supported knows clearly how much money is available for their care and support.
· The money is held by the provider on the individual’s behalf.
· The individual decides how to spend the money.
· The provider is accountable to the individual.
· The provider commits to spend the money only on the individual’s service and the management and support necessary to provide that service (not into a general pooled budget).
The DH (2009) described five key features of an ISF as:
· All or part of a personal budget is held by a provider on an individual’s behalf where the money is restricted for use on that person’s support and accounted for accordingly.
· No specific tasks are predetermined so that the personal budget holder is empowered to plan with the provider the “who, how, where, when and what” of any support provided.
· There is flexibility to roll money/support over into future weeks or months and to bank support for particular purposes.
· The ISF is accompanied by written information that clearly explains the arrangement and confirms any management or core/fixed costs (e.g. shared support, waking night cover) to come from the personal budget.
· There is portability, so the personal budget holder can choose to use the money in a different way or with a different provider.
What that means for individuals
These statements set out what it means for individuals with care and support needs:

	What
	“I can use my hours/budget flexibly and can choose what I am supported with.”


	Where
	“I am supported where it makes sense for me, at home and out and about.”


	Who
	“I choose who I want to support me, my support worker knows me and I know them.”


	When
	“I get support on the days and at the times that are right for me.”


	How
	“I choose how I am supported and my support workers know this is important to me.”


	Co-production
	“I am fully involved in decisions about my own support and how the wider service develops.”



For more information and resources about ISFs, a good starting point is https://www.thinklocalactpersonal.org.uk/

 
