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Request for Quotation

Litter Intervention – Monitoring and Evaluation Guidance 
You are invited by Defra group Commercial on behalf of Defra, to submit a quotation for the requirement described in the specification below.

Please submit your quotation via the Bravo system on or before the deadline given below;

	Action
	Date

	Publication of Request for Quotation
	7th December 2018

	Deadline for receipt of clarification questions
	12 noon (BST) on  4th January 2019

	Deadline for receipt of Quotation
	12 noon (BST) on  9th January 2019

	Intended date of Contract Award
	Week commencing  21st January 2019

	Intended Contract Start Date
	 28th January 2019

	Intended Delivery Date / Contract Duration
	28th January 2019 – 15th March  2019


Glossary

Unless the context otherwise requires the following words and expressions used within this Request for Quotation shall have the following meanings (to be interpreted in the singular or plural as the context requires);

	Words/Expression
	Meaning

	“Authority”
	Means the Department for Environment, Food and Rural Affairs acting as part of the Crown.

	“Bravo”
	Means the e-tendering system used by the Authority for conducting this procurement which can be found at http://defra.bravosolution.co.uk.

	“Contract”
	Means the contract to be entered into by the Authority and the successful supplier

	“RFQ”
	Means this Request for Quotation and all related documents published by the Authority and made available to suppliers


Conditions applying to the RFQ

You should examine your quotation response to the RFQ and related documents ensuring it is complete prior to submitting your completed quotation. 

Your quotation must contain sufficient information to enable the Authority to evaluate it fairly and effectively. You should ensure that you have prepared your quotation fully and accurately and that prices quoted are arithmetically correct for the units stated.

Acceptance of Quotations

By issuing this RFQ the Authority does not bind itself to accept any quotation and reserves the right not to award a contract to any supplier who submits a quotation.

Costs
The Authority will not reimburse you for any costs and expenses which you incur preparing and submitting your quotation, even if the Authority amends or terminates the procurement process.

Mandatory Requirements
The RFQ includes mandatory requirements and, if you do not comply with them, your quotation will not be evaluated.  All mandatory requirements are set out in Bravo.

Clarifications
The Authority reserves the right to discuss, confidentially, any aspect of your quotation with you prior to any award of Contract to clarify matters.

Amendments 
The Authority may amend the RFQ at any time prior to the deadline for receipt. If it amends the RFQ the Authority will notify you in writing and may extend the deadline for receipt in order to give you a reasonable time in which to take the amendment into account.
Conditions of Contract
The terms and conditions attached in Bravo Short Form (Services) will be included in any contract awarded as a result of this RFQ process. The Authority will not accept any material changes to these terms and conditions proposed by a supplier.

Specification
The Authority is the UK Government Department responsible for the environment, food and farming and rural affairs. The Authority’s priorities are to secure a healthy natural environment; a sustainable, low-carbon economy; a thriving farming sector and a sustainable, healthy and secure food supply. Further information on the Authority can be found at: Defra
Litter Intervention – Monitoring and Evaluation Guidance 
Project Overview/Aim

To undertake research in order to understand the best way of transfering knowledge with regards to the evaluation of small and complex ‘Litter’ projects and to improve guidance for non-experts on the monitoring and evaluation of litter interventions.

All organisations, who are independent of all LIF grant recipients, are invited to submit a tender. 
Timing

(i) Project Commences: Week beginning 28th January 2019  

(ii) Draft Final Report: By the close on Friday 1st March 2019
(iii) Final Report: By the close on Friday 15th March 2019 or within one week of receiving Defra comments, whichever is the latter.  
Background

The Litter Strategy for England  includes commitments to “advise on evaluation of interventions implemented from this strategy and enabling best‑practice to be identified and applied elsewhere, possibly through the development of  […] a guide to the evaluation of interventions”
 ; and to set up “a new ‘Litter Innovation Fund’ to pilot, implement and evaluate small scale local research projects that could be replicated more widely”
.  

The overall aim of the LIF is to reduce litter and littering through identifying new methods and approaches that have not been tried and tested before, and which have potential to be implemented more widely if proven effective. Applicants are able to apply for grants of up to £10,000 to run, evaluate and report their proposals.

The first round of 14 projects funded by the LIF is reaching its conclusion and the second round is currently underway. Consequently, research is now required to establish what these projects have learnt about monitoring and evaluating the effectiveness of small-scale litter interventions (please note, that the Authority is not looking for an evaluation of the effectiveness of the individual LIF interventions). It is also important to generate transferable learning to enable proportionate gathering of statistically robust monitoring and evaluation data in future small-scale environmental interventions, where data collection is often carried out by non-specialists with limited resource, and little prior experience.
  Useful links:

1. Launch of the LIF: https://www.gov.uk/government/news/new-fund-launched-to-reduce-litter-through-innovative-projects
2. Information on the fund on WRAP’s website (from where people apply): http://www.wrap.org.uk/content/litter-innovation-fund. 
Please find attached to this document a copy of the current Monitoring and Evaluation guidance and Litter Innovation Fund final report template.
Objectives 

To produce a report which;
a. Provides an understanding of how non-specialists experienced applying the current guidelines for monitoring and evaluation, and the extent to which they understood what was asked of them.
b. Identifies actionable improvements to be applied to future rounds of the LIF or similar projects to enhance the quality of data generated. 

c. Demonstrates how this learning can be utilised in the development of the guidelines on monitoring and evaluation for non-specialists running small scale, environmental intervention. 
d. Provides actionable recommendations on how the current guidelines can be improved to support non-specialist evaluators running small-scale environmental interventions.
2. To produce actionable guidelines for the monitoring and evaluation of small scale litter interventions which;

a. Ensures the effectiveness of interventions which can be assessed on a consistent basis.

b. Can be understood and interpreted by a non-specialised audience. 
c. Consider what needs to be monitored in order to provide robust data on the effectiveness of anti-litter interventions,  for example contextual data such as footfall or weather conditions. 
Requirement, Approach and Methodology
The report and guidelines produced should be informed by;
1. Reviewing the quality of the monitoring and evaluation data provided by LIF recipients:

· Understanding this should supplement the experience of LIF recipients and help to inform the guidelines which will be produced from the report. 
2. Interviews with some or all of the recipients of first-round LIF grants, to understand;
· What those running the project did in terms of monitoring and evaluation?

· Why they chose those data collection methods?

· What were the challenges and advantages which recipients of the funding faced in terms of generating monitoring and evaluation data? How did they overcome any challenges?
· To what extent did projects use and understand the monitoring and evaluation guidance provided? 
· Whether projects had any feedback on how the guidance and materials provided could be improved, and what other support might be helpful (e.g. online peer-to-peer community support)?

· Whether they brought in external expertise to support monitoring and evaluation? 

· What resources and time were invested in monitoring and evaluation? 

· What are their views on the importance of monitoring and evaluation of anti-litter interventions? 

Deliverables

1. The successful tenderer must provide a report including executive summary, conclusions and discussion. The report will be used to form the basis of Defra-produced guidelines on monitoring and evaluating anti-litter interventions. 

	Project Milestone
	Detail
	Dates

	Inception meeting and agreement on methodology. 


	Meeting to discuss the proposed approach to the project. 
	Week commencing 28th January 2019. 

	Mid-project review meeting. 
	Meeting to discuss the progress made on the project. 
	Week commencing January 21st 2019. 

	Deliverable 1

Draft report and guidelines


	A draft version of the report. The report should assess the quality of previous information gathered.

A draft version of the guidelines providing evidence as to how the guidelines were formulated. 
	Friday 1st March 2019.

	Deliverable 2

Final report and guidelines 
	The final evidence report will incorporate comments from the draft supporting report. It shall comprise an executive summary and discussion. It will also detail findings from the interviews. It shall be no more than 20 pages (font size 11) and should;
· Assess the quality of monitoring and evaluation data generated during the first round of the LIF, with justification for conclusions reached.
· Provide an understanding of how non-specialists experienced monitoring and evaluation, and the extent to which they understood what was asked of them.
· Identify actionable improvements to be applied to future rounds of the LIF to enhance the quality of data generated, and demonstrates how this learning has been utilised in the development of the suggested guidance delivered in objective 1.

The final guidelines will incorporate comments relating to the draft guidelines. It will be a 2 page document which:

· Ensures the effectiveness of interventions can be assessed on a convenient basis. 

· Can be understood and interpreted by a non-specialist audience.  

· Consider what needs to be monitored in order to provide robust data on the effectiveness of anti-litter interventions for example contextual data such as footfall or weather conditions. 
	By close Friday 15th March 2019 or within one week of receiving Defra comments, whichever is the later date.


Evaluation
Evaluation comprises of the stages set out in the table below. More information on evaluation criteria is set out in Bravo; 
	Stage
	Section Reference
	Evaluation Criteria
	Question Scoring/ Weighting (%)

	Stage 1 
	Form of Tender
	This stage is not scored but if you do not upload a complete, signed and dated Form of Tender in accordance with the instructions in Bravo, your Tender will be rejected as non-compliant.


	Pass/Fail

	Stage 2


	Organisation and Contact Details
	This stage is not scored but you will be eliminated from the procurement if the information is not provided in full.
	Pass/Fail 

	Stage 3
	Grounds for Mandatory Rejection 
	This stage is not scored but if you answer “Yes” to any of the questions the Authority will reject your Tender.
	Pass/Fail. 



	Stage 4
	Grounds for Discretionary Rejection
	This stage is not scored but if you answer “Yes” to any of the questions the Authority may reject your Tender.
	Pass/Fail. 



	Stage 5


	Financial & Economic Standing 


	This stage is not scored but you may be eliminated from the procurement if the Authority believes your organisation does not have the financial resources to provide the goods/services required.
	Pass/Fail 



	Stage 6


	Past Performance 
	This stage is not scored but you may be eliminated from the procurement if the information is not provided in full or if your past performance has not been satisfactory.


	Pass/Fail

	Stage 7


	Technical & Professional Ability – Project Specific Requirements) (Technical Questionnaire) 
	This stage will be evaluated in accordance with the Criteria set out in the Technical Questionnaire. 


	Scored 

The following Questions will be scored (weighted):

E01 -  14%
E02 -    7%

E03 – 65%

E04 –   7%

E05 –   7%

	Stage 8
	Pricing Schedule
	Prices will be evaluated in accordance with criteria set out in the Pricing Schedule.
	Scored

	Stage 9
	Final score 
	If you pass stages 1 to 6 your Tender will be evaluated in stages 7 to 8 

The final score is calculated as follows:  

70% is made up of the total of Stage 7

30% is made up from Stage 8

The most economically advantageous Tender will be the Tender with the highest final score.


Tenders will be evaluated on quality and price using the evaluation criteria set out in Bravo to determine which Tender is the most economically advantageous. The Authority will award the Contract to the Tenderer which submits the most economically advantageous tender which will be the highest scoring Tender after the weightings in clause 1.3 are applied.    

Each question will be scored separately and no reference will be made between the questions.  

To ensure that the relative importance of both sets of criteria is correctly reflected in the overall score, a weighting system will be applied to the evaluation:  

· The total quality scores awarded will form 70% of the final score;

· The score awarded for price will form 30% of the final score.

Each scoring question in the quality evaluation is given a weighting to indicate the relative importance of that question in the overall quality score. Weightings for quality scores are provided with the evaluation criteria and are detailed on Bravo for each question in the response form. The evaluation criteria for price is set out in the Pricing Schedule (which will be available on Bravo as an attachment)
Evaluation of Tenders will be undertaken by a panel appointed by the Authority. Each panel member will first undertake an independent evaluation of the Tenders applying the relevant evaluation criteria for each question. A moderation meeting will then be held whereby the evaluation panel will reach a consensus decision on the marking of each question.

Questions E01 – E05 will be assessed using the following criteria:

	Score
	Justification

	For a score of hundred (100):  
	Excellent - Response is completely relevant and excellent overall.  The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.

	For a score of seventy (70):  
	Good - Response is relevant and good.  The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. 

	For a score of fifty (50):  
	Acceptable - Response is relevant and acceptable.  The response provides sufficient evidence to fulfil basic requirements.

	For a score of twenty (20):  
	Poor - Response is partially relevant and/or poor.  The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

	For a score of zero (0):  
	Unacceptable - Nil or inadequate response.  Fails to demonstrate an ability to meet the requirement.


For avoidance of doubt please note: no half marks or a score other than those whole numbers above will be awarded to responses.

Technical questions are found on the e-sourcing system Bravo.

The weighting and maximum marks available for the price will be 30% and will be awarded to the Tenderer with the lowest tender price. The remaining Tenderers will receive marks on a pro rata basis from the lowest to the highest price. The calculation used is the following:

Score = Lowest Tender Price     x 30 (Maximum available marks)

               Tender Price    


For example, if three tender responses are received and Tenderer A has quoted £30,000 as their total price, Tenderer B has quoted £50,000 and Tenderer C has quoted £60,000 then the calculation will be as follows:

· Tenderer A Score = £30,000/£30,000 x 30% (Maximum available marks) = 30% 

· Tenderer B Score = £30,000/£50,000 x 30% = 18% 

· Tenderer C Score = £30,000/£60,000 x 30% = 15%
Technical Evaluation Questions

If a score of twenty (20) or below is awarded to a Tenderer’s response in relation to any of the technical questions (E01 to E05), the Authority will reject the Tender. This decision will be informed by considering all the Tenderer’s responses in the proposed solution’s ability to deliver the Authority’s requirement.
E01 - Organisational Experience, Capability and Resources (Weighting - 14%)

Please describe your organisation’s capability and experience in delivering research projects that are relevant or comparable to this specification during the last 3 years. Please include details of the number of years your organisation has been involved in this activity. Please include a list of references and relevant publications by your organisation to support this area. 
Evaluation criteria

Your response should demonstrate: 

· Sufficient recent experience and capability of effectively delivering comparable projects.

· Relevant recent experience in delivering qualitative interviews. 
Your response must not exceed 2 sides of A4, font size 11.   

Please upload a document with the filename: “E01_Your Company Name”.

E02 - Proposed Project Team (Weighting - 7%)

Please provide details of the proposed project team and team structure that you intend to use to deliver this project in a 1 page document. CV’s must also be submitted to support your response (max 2 A4 sides per CV). 

Evaluation criteria 

Your response should demonstrate that:

· The proposed team have sufficient and relevant experience and capability to successfully deliver this specification.

· The size and structure of the proposed project team is sufficient to ensure that adequate resources have been allocated for all of the required roles and responsibilities.

· If there are proposals for consortium/sub-contracting arrangements, they are comprehensive and reasonable and there are measures are in place to effectively manage these arrangements throughout the contract.

· The experience of the staff proposed is appropriate to the roles allocated experience in the following is desirable: Conducting qualitative research, understanding of litter/littering behaviours; experience in monitoring and evaluation and experience in producing guidance.
· Staff retention plans are in place to minimise turnover of key staff members.
Your response must not exceed 1 A4 page of prose (you can have unlimited supporting CVs of 2 pages in length) font size 11.  
Please upload a document with the filename: “E02_Your Company Name”.
As part of your response to this question, you must also complete and upload the document “Staff Milestone Workbook”.

E03 - Approach and Methodology (Weighting - 65%)

Outline your understanding of the policy/research context and the key issues/challenges you are proposing to address in this project. Specifically, you should demonstrate an understanding of the kinds of factors that influence litter/littering and how this understanding has informed the development of your proposal. 
Please describe your approach and methodology for delivering the full scope of requirements detailed in this specification. 
Please address each of the objectives given above in detail. Outline the approaches to be used to achieve the objectives and set out the work plan for the life of the project stating clearly how you intend to proceed (please include a Gantt chart as part of your response). Where appropriate, please describe the analyses of data you propose to undertake. This should include any statistical inputs.

Evaluation criteria 

Your response should demonstrate:
· An understanding of the policy and research context of the study  

· A clear approach to each of the objectives 

· That the chosen methodology and approach will adequately meet the requirements of the project
Your response must not exceed 4 sides of A4, font size 11.  Inclusion of the Gant Chart is separate from the page limit.
Please upload a document with the filename: “E03_Your Company Name”.
E04 - Risk Management and Mitigation (Weighting - 7%)

Please provide your risk assessment profile for delivering this specification. Your response should contain a list of relevant perceived risks to the project which could affect your ability to deliver the required outputs. Responses should include an indication of the level of risk (high, medium or low), and the mitigation measures to be put in place for these risks
Evaluation Criteria
· Scope of consideration of the risk 

· Rationale for assignment of risk levels 

· Appropriateness of mitigation measures 
Your response must not exceed 2 sides of A4, font size 11
Please upload a document with the filename: “E04_Your Company Name”.
E05 - Communication and Working Arrangements (Weighting - 7%)
Please set out clear communication routes and a proposed approach to working with Defra including a strategy for dissemination of the findings.  

Evaluation criteria 

Your response should demonstrate that:

· A comprehensive and realistic approach for communicating to ensure successful delivery of the Contract

· A credible approach to liaison 

· A comprehensible approach to dissemination of the finding with due regard to public reassurance and media aspects. 

Your response must not exceed 2 sides of A4, font size 11.

Please upload a document with the filename: “E05_Your Company Name”.
Prices

Prices must be submitted in £ sterling, exclusive of VAT.

Quotation Submission

Details of the Qualification, Technical and Commercial requirements can be located through the Bravo e-tendering portal (http://defra.bravosolution.co.uk).

Disclosure

All Central Government Departments, their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement, including ensuring value for money and related aspects of good procurement practice.

For these purposes, the Authority may disclose within Government any details contained in your quotation. The information will not be disclosed outside Government during the procurement. 

In addition, the Authority is subject to the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, which provide a public right of access to information held by public bodies. In accordance with these two statutes, the Authority may be required to disclose information contained in your quotation to any person who submits a request for information pursuant to those statutes.

You should also note that the Authority will publish the RFQ and the Contract on the Contracts Finder Website.

By submitting a quotation you consent to these terms as part of the procurement.

Disclaimers

Whilst the information in this RFQ and any supporting information referred to herein or provided to you by the Authority have been prepared in good faith the Authority does not warrant that this information is comprehensive or that it has been independently verified.

The Authority does not:

· make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the RFQ;

· accept any liability for the information contained in the RFQ or for the fairness, accuracy or completeness of that information; or

· accept any liability for any loss or damage (other than in respect of fraudulent misrepresentation or any other liability which cannot lawfully be excluded) arising as a result of reliance on such information or any subsequent communication.

Any supplier considering entering into contractual relationships with the Authority following receipt of the RFQ should make its own investigations and independent assessment of the Authority and its requirements for the goods and/or services and should seek its own professional financial and legal advice.
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