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1. Background and introduction
This contract is for the delivery of strategic support to the voluntary and community sector (VCS) in Lambeth. The service will support the VCS in Lambeth to thrive and deliver the aspirations set out in the draft Lambeth VCS Strategy. 
The new contract is due to commence on the 2nd January 2019 and be in place for two years. 

2. VCS in Lambeth
The voluntary and community sector (VCS) in Lambeth plays a vital role in the lives of people who live in the borough. Lambeth’s VCS has a strong track record in developing and delivering a range of innovative approaches to social, economic and environmental issues.
A gap has existed in VCS strategic support since decommissioning the former provider of 2012. The council took this course of action as it wanted to revise the nature of support based on changing financial circumstances and an increasingly resilient VCS.  As a result, in January 2017, the Council introduced a fresh consultation with a number of VCS leaders who have gone on to form a VCS steering group, with the aim of developing a shared vision for the relationship between the local VCS and public sector partners.  
The borough’s VCS organisations reflect the diversity of the people and communities who live and work in Lambeth. Estimates have suggested there over 1,500 VCS organisations in Lambeth including registered charities, community interest companies, social enterprises and unregistered groups. London Voluntary Sector Council’s (LVSC) borough profile for Lambeth shows that in 2013 there were at least 1,570 VCS organisations in the borough:
	Type of organization
	Number

	Charities[footnoteRef:1] [1:  Does not include housing associations, independent schools, government bodies, trade associations and faith groups whose main objective is the promotion of religion] 

	836

	Community Interest Companies
	57

	Industrial and Provident Societies
	37

	Companies Limited by Guarantee
	640

	Total VCS organisations[footnoteRef:2] [2:  Does not include unregistered VCS groups, so the actual figure is likely to be higher] 

	1,570



The report also suggested that the total annual income for Lambeth-based charities alone was over £1.5bn, employing at least 22,000 people. At least half of the charities are local or regional in focus, with the other half having a national or overseas focus.
A survey of VCS organisations was carried out in summer 2017 and this shows that VCS organisations seek to benefit the local community in a variety of different areas and that local organisations range in size, both in respect of turnover and number of employees and volunteers.
3. Financial climate and current funding
Lambeth Council has faced unprecedented cuts in funding over recent years. Between 2010 and 2018 our central government funding will have been cut by half. From a budget of £274m in 2017/18, a further £55m in savings needs to be made by 2020.
This has forced the council to make significant savings, at the same time as dealing with increased demand for services such as housing and social care. The council needs to continue to meet statutory obligations, maintain essential services and respond to increasing and changing needs of residents.
Equally, the VCS has been impacted by the reduction in public sector budgets and the increasing needs and demands in local communities. Reductions in public procurement opportunities and an increasingly competitive environment for other sources of funding and resources have put many VCS organisations under pressure. The VCS has had to adapt to a harsher financial climate by reducing costs, becoming more efficient and diversifying income sources. But the financial challenges for the sector are likely to continue.
The council has not provided funding for strategic infrastructure support to the VCS since 2013. Whilst many individual organisations have been able to remain resilient, this has led to an absence of support to help coordinate and represent the VCS. The council has recognised that this is an issue for the VCS and is therefore proposing to invest in strategic support, alongside other current investment in the VCS which includes:
· Ongoing support and funding for the Lambeth Forum Network
· £1.9m Discretionary Business Rate relief for local charities and not-for-profit organisations
· £336,000 contribution to London Councils Grants Programme

4. Future Lambeth: Borough Plan
In September 2016 the council approved a new Borough Plan. This plan was developed following engagement with a wide range of partners in the borough. It is the council and partners’ vision and priorities for the borough over the next five years. It identifies three strategic priorities that all partners will work towards in order to make Lambeth a stronger, fairer and more prosperous borough:
Inclusive growth - Our people, location, character and assets make Lambeth a great place to invest. We will encourage investment and regeneration and make sure that it benefits all. By improving transport infrastructure, increasing labour market participation, building more housing and increasing the number of businesses in the borough we will increase opportunities for local residents and tackle disadvantage.
Reducing inequality - We will use the opportunities and proceeds of growth, regeneration and housing to reduce inequality. Our focus will be on giving our residents the best start in life and ensuring they have a fair chance to fulfil their potential by reducing inequalities in education, skills and employment. We will protect and support our most vulnerable residents and support their independence and recovery, and pursue health and wellbeing for all.
Strong and sustainable neighbourhoods - We will invest in our neighbourhoods so they are places that bring people together, maintaining the cohesion and diversity of the borough. We will seek to maintain the social mix of our neighbourhoods through better quality housing, and our parks and cultural facilities will help to improve health and wellbeing. By working with residents and businesses we will make sure our streets are places people are proud to live and work in, we’ll continue to make Lambeth a safer borough, and we’ll support people to act more sustainability to improve the quality of our neighbourhoods.
The Borough Plan recognises that in many cases, no one agency or organisation can deliver the change we collectively want to see. Therefore it is vital that the VCS and public sector, along with others, work closely to address the issues and priorities identified in the Borough Plan.

5. Purpose of the service
The council is seeking to procure a service that will have the following aims, in support of a Lambeth VCS Strategy that is currently in development:
· Support the local VCS to be aware of and have the opportunity to access support being provided at a national, regional and local level (e.g. training, advice)
· Strengthen the relationship between local VCS organisations so that there are greater levels of trust, collaboration and mutual support
· Act as a conduit for the relationship between the VCS and the public/private sectors locally and provides a mechanism for ensuring VCS representation on the Lambeth First Board (and other strategic partnerships where required)
These aims are consolidated in the following requirements for a prospective service provider:
i. Build the organisational capacity of VCS organisations
ii. Create stronger networks, relationships and levels of trust between VCS organisations
iii. Enable the VCS to represent local communities and ensure their voice is heard
iv. Leverage more funds and resources into the borough
Build the organisational capacity of VCS organisations
· Identify new and emerging community organisations through referrals from a variety of sources including advertising links with statutory sector organisations and from networking events and their database
· Publicise opportunities for sector specific training, mentoring and support from others in the voluntary, business and statutory sector
· Signpost organisations to appropriate advice, guidance, information and resources including but not limited to:
· Organisational governance and management
· Financial planning and management
· Property and assets
· Legal issues relevant to charities, community interest companies and other legal structures relevant to the VCS
· Business strategy and planning
· Marketing and publicity
· Provide for other alternative forms of support including practical assistance and sharing of best practice


Create stronger networks, relationships and levels of trust between VCS organisations
· Facilitate the exchange of information between the VCS and public sectors by acting as a channel for engagement between the sector and others so that insight about local needs and issues are shared 
· Provide opportunities for organisations within the VCS to meet frequently; facilitate their meetings, conferences, seminars, exhibitions and provide feedback on these meetings
· Provide information on sector specific events, grants and other funding opportunities and contracts that are available in the borough and pertinent to the development of member organisations

Enable the VCS to represent local communities and ensure their voice is heard
· Provide and facilitating the exchange of information between the sector and public sector agencies, funding trusts and foundations to ensure that the sector has a better understanding of the priorities of these agencies 
· Provide intelligence to the external agencies to give them more insight into the views of the sector on specific issues and acting as a channel for consultation between the voluntary sector and its external stakeholders
· Ensure that the voice of the sector is heard amongst its stakeholders and beyond by promoting VCS events and activities at the regional and national level where possible
· Provide a mechanism for choosing representatives from the VCS to represent the sector on strategic partnerships and other boards, ensuring feedback from those partnerships is shared with the wider VCS
· Ensure that organisations in the sector are provided with timely information from the public sector so that they can work jointly to influence policy, shape programmes, co-design and co-produce services and delivery projects
Leverage more funds and resources into the borough
· Provide specific information on funding opportunities and contracts available in the borough
· Provide direct assistance to organisations in their funding bids and helping consortia that are formed write applications for funding from funders within and outside of the borough
· Assist organisations to access support needed with funding bids and to identify opportunities for collaboration between organisations to develop joint proposals or align activity
· Work with funders, the public sector and businesses so that funding opportunities are aligned to local need and highlights gaps where there is little/no funding available to sustain activities

6. Monitoring and targets for the proposed service
The Council expects the successful provider to help meet its 3 strategic objectives of inclusive growth, strong and sustainable neighbourhoods and reducing inequality.
The successful bidder will be required to meet, as a minimum, the following targets (overleaf) which will be reported to the council on a quarterly basis:
	Number of VCS organisations enabled to access information, advice, guidance and resources from national, regional and local support
	Minimum annual target: 200

	Number of VCS organisations accessing support from pro-bono private sector support
	Minimum annual target: 50

	Number of private sector organisations offering pro-bono support to Lambeth VCS organisations 
	Minimum annual target: 10

	Number of VCS organisations provided with peer-to-peer support from other VCS organisations
	Minimum annual target: 50

	Number of people signed up to receive news and information 
	Target after 12 months, 300; target after 24 months, 500



In the summer of 2019, the council will work with the successful bidder on developing a survey of local VCS organisations. This will measure the indicators below (as there has not been a similar survey previously, it is not possible to benchmark locally but comparisons will be sought with other surveys that have taken place locally and in other boroughs).
· VCS organisations feeling positive about the future
· VCS organisations having increased funding from charitable trusts and foundations
· VCS organisations feeling supported by the broader VCS in Lambeth
· VCS organisations aware of support available
Bidders are encouraged to suggest other mechanisms by which the council and VCS partners could monitor and understand the impact that this service is having. 
