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NHS Blood and Transplant 

Specification for a Contract for the Provision of Garment Rental & Laundering Services
Contract Reference: 
NHSBT01322/S/SP
1 Summary
This document sets out the specification against which appropriate organisations are invited to tender to provide services in respect of the provision of Garment Rental and Laundering Services.

1.1 Background
NHS Blood and Transplant (NHSBT) was established as a Special Health Authority in October 2005. Its remit is to provide a reliable and efficient supply of blood, organs and associated services to the NHS. 

NHSBT operates from over ninety premises including:

· Blood Centres

· Stock Holding Units

· Collections Team Bases

· Warehouses

· Donation Suites

· Office Accommodation

Some 5,000 people are employed by NHS Blood & Transplant. Two million voluntary blood donations are collected annually and around 800,000 transfusions performed. Each year NHSBT receives over 4,000 organ and 6,00 tissue donations. These precious donations are turned into products that can be used safely to the benefit of patients.

Hence everything NHSBT does has an impact on the quality of service delivered to individual patients.

NHSBT is constantly reviewing its operations to ensure that it is best placed to serve the needs of patients, hospitals and donors. It is possible that throughout the life of the contract, the number of premises will change.

2 Definitions
The following expressions shall have the following meanings: - 

2.1 Estates & Facilities Representative is NHSBT’s main contact point for the Service Provider and has the authority to agree changes to the contract and will monitor the Service Provider’s overall performance. The Service Provider must not accept instructions affecting the contract value from any other person. The local Estates & Facilities team will have responsibility for local operation of the service. 

2.2 Service Provider is the organisation or company who deliver the service defined by the Specification.

2.3 Service Provider Operative is an employee or subcontractor of the Service Provider for whom the Service Provider will accept full responsibility in terms of compliance with all aspects of the Specification.

2.4 Service Charge is the maximum sum payable to the Service Provider in any 12-month period for the service provision to NHSBT.

2.5 Management Process Description (MPD) / Specification (SPN); controlled documents produced within NHSBT to give guidance to staff on consistent management standards across any given activity. The documents are issued as part of the tender documentation to ensure that the Service Provider has as full and complete an understanding as possible of the scope of service and the expectations and working regimes they will be required to comply with during the currency of the contract. The Service Provider will be expected to adhere to the documents and to offer suggestions for ongoing improvement, refinement and adaptations to the process to contribute towards continuous improvement.

2.6 GMP (Good Manufacturing Practice) is the term used to indicate enhanced working regimes operating around a blood production / processing / storage area where particular levels of care are needed to avoid impact of any kind on the core activity of the organisation which in turn could affect patient lives.

3 Contract Delivery Statement

3.1 NHS Blood and Transplant (NHSBT) wishes to work in partnership with a suitably qualified and experienced Service Provider(s) to deliver a Garment Rental and Laundering Service across its national Estate. The standards identified in this Specification shall be read in conjunction with all relevant statutory requirements; these shall form the minimum service target for all aspects of the Service. 

3.2 The purpose of this Specification is to give a clear understanding of the proposed requirements and the expected outcomes of the service. It is the Service Provider’s responsibility to ensure that they acquire a detailed appreciation of the complexity of the service and the delivery requirements. NHSBT works to Pharmaceutical Manufacturing standards, referred to as Good Manufacturing Practice (GMP). The requirements of GMP are extremely rigorous and lack of appreciation of this fact post acceptance of tender will not be accepted as a reason for poor standards. Please be aware that NHSBT is not a hospital Trust.

3.3 The Service Provider, by providing clear documentation on service delivery, service specification and their organisational policies shall, from the information contained in this Specification and site visits, demonstrate how he shall achieve quality, value for money and attain, maintain and improve the service requirements.

3.4 The service shall be provided at the sites detailed below in Appendix 12. 
3.5 The Service Provider shall be aware that NHSBT may undergo a period of change in the form of refurbishment and adaptation during the contract period. This may include a reduction in the number of sites at which a service is required. It is therefore imperative that a partnering approach is developed in order to manage changes to service regimes. The Service Provider shall demonstrate their approach to this issue during the tendering process.

3.6 Completion of contract documentation in the manner prescribed by the NHSBT is critical to the success of the service delivery. Compliance with GMP requires robust evidence of an audit trail in all processes. NHSBT attach great importance to accurate and consistent record-keeping and this should be duly noted by the Service Provider. 

3.7 The Service Provider shall not be limited in his ability to be innovative and to deliver a quality service with demonstrated value for money benefits.
3.8 Contract Performance in line with contract requirements is of prime importance to NHSBT. Service delivery standards will be monitored and subject to regular audit. Key Performance Indicators will be used to evaluate the effectiveness of service delivery. Failure to meet required standards will result in an associated deduction from the monthly Service Charge.
4 Service Commencement
1.1 Subject to the provisions of the ‘terms of offer’, this agreement shall remain in force for a period of three years from the Service Commencement Date. 
1.2 In the event that the Service Provider does not commence the operation of the   services on the Service Commencement Date. The Contract Period will nonetheless begin on the Service Commencement Date and NHSBT shall not be obliged to grant any extension of the Contract Period to the Service Provider.

1.3 This Agreement shall commence on the Service Commencement Date and shall continue, subject to these Conditions of Contract, until midnight at the end of the Contract Period.

1.4 It is possible that changes to the delivery of service may occur during the contract period. To ensure further service development or future compliance with new legislation/directives, NHSBT and the Service Provider will work together to co-ordinate action plans, identify resources and, if necessary, detail variations to this agreement.

1.5 The Service Provider shall, during the Contract Period provide, in accordance with the terms of the Agreement such services as may be required by NHSBT. The Service Provider shall not deviate from the terms of the Agreement without the written consent of the Estates & Facilities Representative / NHSBT Procurement.

5 Contract Mobilisation

5.1 Duration for the Mobilisation Period will be agreed between the parties prior to the Service Commencement Date and shall allow sufficient and reasonable time to enable the Service Provider to set up a contract infrastructure to enable effective delivery of the service from Day One of the contract. In default the Mobilisation period shall be 12 (twelve) weeks.

5.2 The success of contracts of this nature is often related to the manner in which the Service Provider discharges their duty in terms of Mobilisation of the contract. NHSBT therefore recognise the importance of this task and will expect a full Mobilisation Plan to be provided by the Service Provider. The Plan shall contain as a minimum:-

5.2.1
A bar chart diagram indicating key measurable milestones

5.2.2
A nominated manager in the Service Provider organisation who shall be responsible for the Mobilisation

5.2.3
A list of any Subcontract or Supplier organisations along with evidence that an agreement exists to include back-to-back contract conditions aligning with the prime NHSBT contract requirements

5.3 Demobilisation; on conclusion of the contract the Service Provider shall demobilise the contract in a controlled and managed fashion, providing the full service up until 23:59 hours on the last day of the contract. The Service Provider will cooperate fully with any incoming Provider as required to ensure a smooth transition of service.

6  Service Provider Records

6.1
The Service Provider shall at all times maintain or produce the following: -

Full records of all activities carried out during the term of the agreement, the Service Provider shall have them available for inspection by NHSBT upon reasonable notice.

The records shall contain as a minimum;

The number of items processed each week by location.

Confirmation of weekly delivery by location. 

The records will be in the form of a monthly report available on the first day of each month. The report may be available via an online portal.

The service provider must provide a report each month to show the current value of each contract by site and department.

6.2 The Service Provider shall maintain such other records and make them available as NHSBT may reasonably require.

6.3 The Service Provider shall permit records referred to in this clause to be examined by any representatives of NHSBT, the Department of Health and any governmental bodies.

6.4 The records referred to in this clause shall be retained for a period as advised by NHSBT (which as a default will be a period of three years) after the Service Provider’s obligations under the Agreement have terminated.

7
Invoices
7.1
The Service Provider will provide ‘monthly service charge’ invoices for 1/12th of the contract sum within 15 days of the end of each calendar month but not before the end of the month in which the work was carried out. The invoice shall be to a format agreed with NHSBT and shall include a supporting schedule which breaks down the cost into the amount attributable to each NHSBT site. 

7.2 The Service Provider will cost any ad hoc quotations or variations to the contract within 14 days of receipt of a written request by NHSBT. The variation will include a full breakdown of all costs including, labour, plant, materials, consumables, subcontract charges, profit, overheads, etc that have been used in the construction of the cost of the variation for NHSBT consideration. 

7.3 The Service Provider will keep a detailed schedule of variations to the contract which shall include; the annual value, the monthly value, the description of the works, date of commencement of the work approved by the variation, etc, where the cost affects the core contract value and therefore will change the cost of the monthly service charge. This will allow changes to the monthly invoice to be tracked and form an accountable audit trail.

7.4 Performance Related Deductions; it should be noted that NHSBT attaches great emphasis on contract performance. This contract will determine the Service Provider compliance with the contract standards by means of agreed KPI measures. Failure to achieve the required level of compliance in any calendar month will see a corresponding deduction in the service charge. The KPI’s, attached as Appendix 13, will be agreed with the Service Provider at commencement of the contract and reviewed on an annual basis to reflect the changing needs of the organisation.

8
Why Quality is important to NHSBT

· The quality of the Garment Rental and Laundering Service is an essential part of NHSBT licensing requirements and significant in terms of the effective running of critical life-saving services within each Blood Centre. Every effort shall be directed to consistently achieving the Specification standards for this Service.

· Compliance with GMP standards and procedures, etc, and the ability to demonstrate compliance, is a statutory obligation for NHSBT.

· Failure to meet the required standards can put patients’ lives at risk and can lead to the closure of Blood Centres.

· The Service Provider must have a clear understanding that the activities engendered within this contract have a very real and direct contribution towards ensuring NHSBT meet the necessary standards in terms of hygiene.

8.1   NHSBT Expectations in terms of Service Provider Quality Systems

8.1.1
The Service Provider will be expected to have Quality Management System BSI (EN) ISO 9001: 2000 or equivalent. It is desirable that the Service Provider will be registered to or working towards BS:EN14065. 2016 Laundry Process Textiles Bio Contamination Control System
8.1.2
It shall be the duty of the Service Provider to provide the services to a standard, which is, in all respects, to the satisfaction of the Estates & Facilities Representative.

8.1.3
Continuation of Service: the Service Provider shall be expected to demonstrate, prior to award of contract, how the continuation of service throughout the contract will be assured.

8.1.4
Customer complaints: It is imperative that the Customer’s perception of the service remains excellent. Any complaints shall be handled quickly and effectively in line with timescales which shall be agreed with the Estates & Facilities Representative. The Service Provider will provide evidence of their company’s written complaints procedures and agree the acceptability of these procedures with NHSBT. The method of close out, Customer feedback and associated ‘root cause analysis’ of any justifiable complaint to ensure that there is no reoccurrence, must be demonstrated clearly and put into practice during the currency of the contract. Repeat occurrences of a similar type of failure on the contract will be viewed by NHSBT as a major failing of contract delivery.

8.1.5
Working parties / steering groups: to ensure complete integration between the Service Provider and NHSBT, from time to time, suitably experienced members of the Service Provider’s management team shall be expected to attend and contribute to Working Parties / Steering Groups on specific issues related to the strategic and contract performance of NHSBT activities.

8.1.6
Any continual failure by the Service Provider to achieve the standards identified in the Contract documentation shall lead to a financial review that could involve reductions in the contract price. In severe cases NHSBT reserves the right to terminate the contract. 

9   Contract management
9.1
The Service Provider will nominate a suitably qualified and experienced Contract Manager with operational responsibility for the NHSBT contract.

9.2 The Estates & Facilities Representative shall have regular meetings to discuss the provision of the Service. Such meetings shall be chaired by the Estates & Facilities Representative and will be recorded by them with copies of minutes to be circulated to the Service Provider and Quality Department. Any complaints or problems relating to the provision of the services shall be discussed at these meetings and appropriate action shall be agreed.  Any unresolved problems emerging from such meetings shall be escalated as appropriate.

9.3 NHSBT reserves the right to undertake Service Provider Head Office audits, giving due notice and at a time to be agreed between the parties.

9.4 The Service Provider will attend any Audit Workshops where joint audit training exercises are undertaken to agree a common understanding of service standards based on observational evidence. In support of the documented Service level expectations encapsulated in the tender, the partnership arrangement will help both NHSBT Auditors and Service Provider Operatives gain a clear and common understanding of practical aspects of the standards required. This clause in no way mitigates the requirement for the Service Provider to include provision for the full attainment of service standards outlined by the tender documents.

9.5 The Estates & Facilities representative shall be informed immediately of any service deficiency likely to impact or which may have impacted upon service provision.
10   Health Safety & Environment
10.1
Environmental Policy: the Service Provider must submit a company environmental policy for NHSBT review. The policy should be in accordance with the principles and operation of ISO14001. The Service Provider must demonstrate how this policy is translated into effective operational service delivery on the NHSBT contract.
10.2 Health & Safety Policy: the Service Provider must submit a company health & safety policy for NHSBT review. The policy should be in accordance with the principles and operation of ISO18001. The Service Provider must demonstrate how this policy is translated into effective operational service delivery on the NHSBT contract.

11   Business Continuity

11.1 The Service Provider will have a robust business continuity plan in place to maintain the delivery of services and shall share that plan with NHSBT.

Such plans shall be in accordance with the principles and operation of ISO22301
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Appendices:
Appendix 1 – ESD 1
Guidelines for the Blood Transfusion Services in the UK – Current Edition (The Red Book)

This guide can be found online at: http://www.transfusionguidelines.org.uk/docs/pdfs/uk_btg_edition_7_full.pdf 

Appendix 2 – Orange Guide
Rules and Guidance for Pharmaceutical Manufacturers and Distributors (Orange Guide)

This guide can be found online at: http://ec.europa.eu/enterprise/pharmaceuticals/eudralex/homev4.htm 

Appendix 3 – MDD 93/42 EEC
European Medical Devices Directive 93/42

This document can be found online at: http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:31993L0042:EN:HTML 

Appendix 4
Directions given under the Human Tissue Act 2004 implementing the Human Tissue (Quality and Safety for Human Application) Regulations 2007. Human Tissue Authority

This document can be found online at: http://www.opsi.gov.uk/SI/si2007/20071523.htm 

Other applicable documents:

International Standard ISO 14644-5 Cleanrooms and associated controlled environments Part 5: Operations

IEST-RP-CC-003.3 Garment System Considerations for Cleanrooms and other Controlled Environments
Department of Health Choice Framework for local Policy and Procedures CFPP01-04 Decontamination of linen for Health and Social Care
