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Objectives
The objective is to deliver a more purposeful and evidence-based intervention model, based on Systemic Family Therapy principles. This will enable practitioners to take a more analytical and reflective approach to their work, and through doing so support families to make and sustain positive change. 
The outcome of this training activity is to increase the competencies of the workers/ supervisors and managers in the delivery of effective intervention to young people and families.

Specification details
This specification defines the requirements for the delivery of training on systemic practice to managers and practitioners working within Children and Young Peoples Services.  The programme will train all frontline practitioners; supervisors; managers; senior management and specialised professional staff within the following service areas:-

	Under 12 (support & Intervention)

	12+ (support & Intervention)

	Permanency

	MASH

	Assessment

	Safeguarding Service Standards Unit

	CAD/SEND

	Fostering (Adoption, Fostering & Placements)

	Adoption (Adoption, Fostering & Placements)

	CCU (Adoption, Fostering & Placements)



As part of the overall vision for change; a Head of Clinical Systemic Practice has been appointed and plans to establish a small clinical team to model, teach and support this new way of working are underway. A head of clinical practice will develop a clinical team to co-deliver the accredited training programme with an identified provider and additionally work alongside social workers to develop evidence-based interventions, supporting staff to successfully achieve the qualification and to embed learning. 
A training provider needs to be aware of Havering’s planned approach and willing to participate in co-delivery and co-facilitation of training and action learning sets, as appropriate, in order to achieve the desired embedding of learning in practice.   


1	Training Programme Requirements

1.1	The training contractor shall be a registered and recognised by UKCP awarding body and will offer an accredited Certificate in Systemic Practice.  

1.2	The training contractor shall be responsible for the delivery of training programmes to meet the needs of managers and staff; this includes all training support resources; accreditation and certification. 

1.3	An approximate service need is depicted in the below table which details current staff numbers.  In order to ensure there is a balance between staff in training and those running the service at any one time we have chosen to seek costing by cohort. We recognise that the optimal number per cohort will be 25 trainees, however we may need the flexibility to have increased numbers in response to the exigencies of the service; this should never exceed 30 trainees. Any prospective provider will supply costing per cohort to facilitate this flex in requirements.

	Training description
	Audience
	total staff
	Places per cohort (up to a max of 30
	cohorts required

	Advanced Certification in Systemic Practice (FOUNDATION)


	all frontline practitioners
	93
	25
	5

	Diploma in Systemic Supervision 


	deputy service managers, team managers, practitioners who supervise
	26
	25
	2

	Systemic Leadership


	directors, heads of service; service managers; group managers; practice managers; Independent Reviewing Officers
	27
	12
	3




1.4 	The proposed programme of learning for systemic practice is split into three elements: 

	Programme and target group
	Learning Outcomes

	
Systemic Leadership

directors, heads of service; service managers; group managers; practice managers; Independent Reviewing Officers

Indicative length: up to 6 days


	
Systemic Practice
· Ability to apply systemic principles to the leadership function
· Develop and model a style of leadership that recognises the systemic principle of feedback in relationships 
· Ability to provide leadership that promotes and reinforces systemic working in Family Services, i.e. leadership that is transparent, open to feedback and challenge and non-hierarchical.    
· Communicate and demonstrate support to front line practitioners using professional judgement in assessing and managing risk within current policy and guidance 


	
Diploma in Systemic Supervision

deputy service managers, team managers, practitioners who supervise 

Indicative length: up to 15 days










	
Systemic Practice
· Ability to apply systemic principles to the practice of supervision
· Awareness of the impact of relationships between supervisor and supervisee to the relationship between the practitioner and family
· Development of a process and culture of structured reflection on practice
· Enable discussion in supervision of the emotional impact of their work on practitioners
· Development of a coherent framework for provision of supervision that supports the aims of the Focus on Practice 
        transformation programme
· Ability to facilitate learning set meetings to embed and strengthen practice of systemic and Signs of Safety approaches.

	
Accredited Systemic Practice 

all frontline practitioners 

Indicative length: 15 days
	
· Understanding of what we mean by systemic practice
· Understanding of how these principles apply to working with families in a children’s social care context
· Awareness of evidence showing the effectiveness of implementing a systemic approach
· The skills to apply a systemic approach to the delivery of frontline social care services
· Work effectively with partner agencies to develop a ‘team around the family’
· learning accredited via an assessed written assignment 





1.4	In the case of accredited programmes; the training organisation will be responsible for the full registration and accreditation process.

1.5 The training contractor shall ensure that staff delivering each of the courses listed above meet the following criteria:
1.5.1 The training contractor shall be occupationally competent or technically knowledgeable in a children’s social care context.  
1.5.2 The training contractor shall be experienced in assessing candidates for the Certificate in Systemic Practice.
1.5.3 The training contractor shall be credible in their experience of providing training.
1.5.4 The training contractor shall deliver this training through a range of different   presentation and participation techniques, including practice and feedback.  

1.6      The training contractor shall ensure the level of support and guidance learners may
need when working towards their qualification.

1.7	On completion of the qualification, the training contractor shall be responsible for                        providing certificates from the awarding body and returning all files, workbooks and portfolios directly to candidates.

1.8	The training contractor shall tailor the programme to ensure that local issues, priorities and context are addressed and included in the delivery of the programme.

1.9	The training contractor shall be responsible for providing learners with all relevant                                                                    materials necessary for the programme including online resources and references for   further reading.

1.10	The training contractor shall by prior arrangement facilitate the contribution of the Head of Clinical Practice to the delivery of training programmes.  

1.11	The training contractor shall ensure that appropriate timescales for any written assignments are set and that students/managers are aware of these in advance.  

1.12	The training contractor shall ensure that explicit timescales for marking of assignments and feedback to students are both given and adhered to. 

1.13	The training contractor shall maintain regular contact with the Head of Clinical Systemic Practice and the Programme Lead to review the delivery of the training programme as a whole and ensure outcomes are being met and review risks.


2 Delivery timescales and contract period:

2.1 The contract will run over a 3 year period from contract award, during which, managers and practitioners will complete the relevant modules within the training programme depending on their role and service requirements.  The London Borough of Havering will only pay for services required over the period and will not be contractually inhibited by estimated requirements detailed in this service specification; therefore a call of contract will form part of any future arrangements.

3 Monitoring and evaluation
3.1	The training contractor shall maintain relevant records, including attendance in an approved format.  
3.2	The training contractor shall meet with the Programme Lead and/or the Head of Clinical Systemic Practice to review progress and delivery every three months throughout the term of the contract.  
3.3	The training contractor shall send attendance and evaluation reports to the Training Project Co-ordinator within 2 working days of the training delivery date. Any non-attendance will be reported to the Training Project Co-ordinator within the same day.
3.4	The training contractor shall provide an evaluation form to each participant regularly throughout the delivery of the course and at its conclusion and send a summary of the feedback obtained to the Head of Clinical Systemic Practice within four weeks of receipt.  

3.5	The training contractor shall devise and agree an early indicator trigger that will highlight any staff that may require support to achieve a qualification and report this to the Head of Clinical Systemic Practice and the Training Project Lead.

3.6	The training contractor shall provide access to the training to members of the 
Clinical Systemic Practice Team to carry out observations for quality monitoring purposes, if required.  

4 Payment terms

4.1 The training contractor shall provide two quotations; 1) a single fee per cohort for each element of the training programme to reflect the co-delivery support from a member of the Clinical Systemic Practice Team and 2) a single fee per cohort for each element of the training programme for full delivery of the training programme without co-delivery support.

The whole programme, which will cover delivery of the classroom based training and any associated meetings, would include the following associated costs: 

4.1.1 Registration; accreditation  and certification costs
4.1.2 Training/support material production and distribution
4.1.3 The cost of  the marking of assignments and associated documentation
4.1.4 Trainer/assessor fees/wages
4.1.5 Travel and other training personnel expenses 
4.1.6 Time for any preparation and evaluation work around the programme, including work done in conjunction with Commissioning Officers.

4.2 Payment will be made by cohort; payable 1 month prior to the commencement of each cohort.  


Definitions glossary

	Definition

	Meaning

	Training Programme Lead
	Principal Social Worker


	Training contractor
	The deliverer of the programme.


	Qualification
	Certificate in Systemic Practice (by a relevant accreditation body)


	Face to Face

	Changing how we support families in Havering

	Vision
	The emphasis is on practice change rather than restructure

	Training Project Lead
	Learning & Development Manager

	Training Project Co-ordinator
	Learning & Development Team

	Clinical Systemic Practice Team
	Specialist project team consisting of suitably qualified and experienced practitioners in Systemic Family Practice; lead by the Head of Clinical Systemic Practice. 






1

image1.png
»¢ Havering

g LONDON BOROUGH




