
Project specification template (contract schedule 4)
	Purpose

The Provision of external expertise to develop and deliver bespoke learning design and content for a two-day Religion and Diplomacy Course on behalf of the Human Rights and Democracy Department at the Foreign and Commonwealth Office.  


	Background

Understanding what makes countries, societies and their governments tick is critically important to achieving our three foreign policy objectives: Protect Our People, Project Our Global Influence, and Promote Our Prosperity. Given that over 80% of people in the world identify with a given religion, and many states and governments are built to a greater or lesser extent on religious foundations, we cannot hope to understand a country without understanding the place of religion in that country. Furthermore, religious actors and beliefs can have powerful real-world impact; sometimes helpful to UK interests (eg in tackling extremism, modern slavery, conflict or poverty), and sometimes less helpful (e.g in providing a justification for extremism, or in certain areas of human rights).  To ignore the significant power of religion would be a major mistake for any diplomat. 

Our aim is to enable FCO staff to understand the impact of religion in the world and to open our staff’s eyes to the ways in which religion and religious actors can impact our ability to deliver our foreign policy goals, both positively and negatively. The idea of this course is to provide staff with a broad foundation in the major world religions, and to prompt them to think about how religion can be a factor in diplomacy and foreign policy.  

For the last four years, we have contracted an external provider to deliver classroom based training for around 20-30 participants on two courses per year as well as three lunchtime seminars for a wider range of staff. We started off with a one-day course, run in the FCO three times per year, and progressed to a two-day course run variously at a mosque, Lambeth Palace and at a liberal Jewish synagogue as one day was not found to be sufficient to cover the topics.  Lunchtime seminar topics have included Religion and Politics in the New Middle East, Islam and Secularism and In Conversation:  The Archbishop of Canterbury with the Grand Imam of Al Azhar. 
This course is aimed at staff going on a posting to a country where religion is a key influencing factor, at staff on geographical desks dealing with these countries, and at those in other jobs where religious literacy is important, for example those working on the right to freedom of religion or belief, modern slavery, counter-terrorism or countering violent extremism.   The lunchtime seminars are also aimed at these groups, and at anyone with a general interest in the topic. 


	Objectives

The course aims to provide learners with a broad foundation in the major world religions, and to prompt them to think about how religion can be a factor in diplomacy and foreign policy.  
Learning Outcomes:
A student who has completed this course should be able to:
· Appreciate and reflect on religion  and its implications for foreign policy 
· Understand the world views of the major religions

Understand better how to approach religious issues and religious actors in dealing with their country, either at Post or from Desk, and start to see how religious actors can be allies or blockers to UK foreign policy objectives.
Detailed learning objectives for this course are attached. 


	Outputs/deliverables
Bidders are required to design and develop the content of two x two day courses and three lunchtime seminars and to deliver these during FY17/18 and FY18/19
The design should take an engaging approach to learning: documents, visuals, case studies (ideally drawn from conversations with current or former FCO staff), speakers and suggestions for additional learning. 
We anticipate 2 external facilitators, working closely with an FCO official, for design and delivery. The expectation is that the venue will be off FCO premises so as to also include visits to places of worship. The supplier should also devise, to be agreed by the Authority following contract award, a method of seeking seminar delegate feedback, and report the results to the Authority as part of our relationship and contract management. This element should be included in the pricing. 


	Scope

The FCO recognises that co-ordination between us and any successful supplier(s) will require careful collaboration to achieve outcomes in line with anticipated timescales. The successful supplier will work with a designated point of contact for the facilitation of this work.

We expect the successful bidder to have subject matter expertise.  They should also demonstrate good understanding of how religion is a factor in major foreign policy issues in today’s world – including, but not exclusively, conflict, extremism, human rights, modern slavery, poverty. They should also understand how this understanding could be applied to the formulation and presentation of UK policy. Previous experience of developing and delivering bespoke training programmes for large organisations is desirable. A full set of key learning objectives is provided in attachment 4.


	Supplier’s approach 

The FCO is adopting a ‘performance’, rather than conformance approach to this specification: We are setting the broad parameters, deliverables, dependencies and constraints, but encourage suppliers to submit innovative proposals and ideas based on their understanding and added value to meet our requirements.


	Key dates

· We expect to appoint a supplier(s) in March 2017, following the appropriate procurement procedures. The supplier(s) would then work with the Authority’s representative to have the course ready for delivery sometime in 2017/18. 

· The Authority expects that regular contact will take place between the Authority and the successful supplier following contract award to monitor progress.
· The contract will run until the end of FY 18/19, ie 31 March 2019. We expect two two-day courses and three lunchtime seminars to be delivered during FY 17/18 and the same during FY 18/19.  
· The Authority may propose a further optional 1 year extension of the contract up to 31 March 2020 at any time in the initial contract period.


	Payment

The estimated value per year of the contract is £25,000; however bidders are reminded that this is a competitive bidding procedure. Bidders should submit their most competitive price for the work required. 

Payment of costs will take place on the following basis: 

Course delivery and facilitation (toolkit of resources, day rate for research assistant, day rate for project lead, venue hire (x2), catering (lunch)– approx 20-30 people, catering, tea/coffee (3 servings per day) for two days – for approx 20-30 people for each course).

Day rate for course trainers and expert speakers. 
Travel (inc. Hire charge, fuel, parking, congestion charge, travel cards, accommodation – 2 nights).

NB: Payment methods for contractual costs will be as set out in the accompanying Terms and Conditions, but the primary means of payment are expected to be Purchase Order of Government Procurement Card.


	Contract management arrangements

While we require external expertise and resources to develop and deliver this training course, the context is very much around what a diplomat needs to know to fulfil his/her functions effectively and to work on the right to Freedom of Religion or Belief. 

This means the successful bidder(s) must work closely with Subject Matter Experts in the FCO to ensure the materials being developed meet the FCO’s requirements and reflect, where appropriate, HMG’s perspective.
Review of the course and content will be agreed between the Authority and the Supplier on an ad hoc basis during the contract period. In addition, course participants will be asked to complete a feedback questionnaire at the end of each course to enable us to further assess course delivery. 

As noted in the above sections, regular dialogue will be needed initially to ensure the content is produced in conjunction with the key stakeholder - the Authority. The FCO also anticipates an annual meeting to review the contract and course content, which will also be the trigger for any work around formal content reviews
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