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Framework Schedule 5 

Order Form 

	CALL-OFF REFERENCE:
	CON_28567

	THE BUYER:
	The Secretary of State for Education

	BUYER ADDRESS:
	Sanctuary Buildings, 20 Great Smith Street, London, SW1P 3BT

	THE SUPPLIER:
	WAJE Consulting Ltd

	SUPPLIER ADDRESS:
	8 Old Barn Road, West Malling, Kent, ME19 5HQ

	CALL-OFF START DATE:
	30 September 2025

	CALL-OFF END DATE:
	29 September 2026

	CALL-OFF OPTIONAL EXTENSION PERIOD
	The Buyer may extend the Contract on a 1+1+1 basis, making a total of three years, for a period of up to 12 months per extension by giving not less than 30 Days’ notice in writing to the supplier prior to the Expiry Date (or the Expiry Date of the initial extension if this has been exercised). The 12-month extension may be in full, or in multiples of one month up to the full 12-month potential. The terms and conditions of the Contract shall apply throughout any such extended period.




APPLICABLE FRAMEWORK CONTRACT

This Order Form is for the provision of the Call-Off Deliverables and dated 30 September 2025. 
It is issued under the Framework Contract with the reference- Educational and Children’s Social Care Professionals Framework


CALL-OFF LOT(S):
Lot 8 ITT_3612 SEND- Senior Financial Advisers_LOT8


CALL-OFF INCORPORATED TERMS
The following documents are incorporated into this Call-Off Contract. If the documents conflict, the following order of precedence applies:
1. This Order Form including the Call-Off Special Terms and Call-Off Special Schedules.
2. Schedule 6- Definitions and Interpretation- ECSC Framework
3. The following Schedules in equal order of precedence:
· Schedule 7 (Variation Form) 
· Schedule 8 (Commercially Sensitive Information)
4. ECSC Framework Core Terms
5. The supplier’s Call-Off Tender as long as any parts of the Call-Off Tender that offer a better commercial position for the Buyer (as decided by the Buyer) take precedence over the documents above

No other Supplier terms are part of the Call-Off Contract. That includes any terms written on the back of, added to this Order Form, or presented at the time of delivery. 

CALL-OFF CONTRACT MANAGEMENT
The supplier is required to comply with the following contract management terms:
The contract will be managed by the SEND Improvement and Transformation Division. Impact of the supplier’s role and performance will be monitored on an ongoing basis and will take into account progress against the key call-off deliverables and outcomes.
Over the life of the contract the Department expects:
· a partnership approach to contract management, where the parties have a joint stake in a successful service;
· services delivered by the supplier continue to meet the needs of the Department;
· and the supplier to meet their contractual commitment
The supplier will be required to meet with the contract manager at appropriate intervals.

CALL-OFF SPECIAL TERMS
The following Special Terms are incorporated into this Call-Off Contract: N/A

CALL-OFF DELIVERABLES 
	As a general requirement we would expect the supplier to:
· Guide local area leaders and officers to effectively plan for and implement an inclusive high needs system which delivers the best possible outcomes for children and young people with SEND whilst maximising financial efficiency.
· Work with the DfE appointed SEND adviser supporting the LA to ensure that LA finance and SEND teams work effectively together to produce reliable, realistic plans for the local area.
· Use specialist knowledge and expertise to support local authorities to produce a robust plan to maximise the effective use of the DSG, offering challenge where needed to support improvements.
· Ensure that LAs’ proposals are realistic and credible, maximising value for taxpayer money.
· Support LAs to ensure that their financial models use appropriate assumptions, avoiding unrealistic optimism bias.
· Use expertise and experience to advise the local authority’s senior leadership and finance team in addressing areas of weakness (engaging with local authorities at both strategic and operational level).
· Provide advice and support to ensure the pace of improvement to the SEND system is appropriate and maximises financial efficiency.
· Support LA senior leadership and finance management to improve the efficiency of SEND services and build quality assurance processes into business as usual.
· Support and advise the LA on potential solutions to issues and signpost examples of good practice where possible, to:
· Develop competence and improve performance; and
· Help foster a culture of reflection, challenge and support
· Consider common areas of DSG misuse when reviewing LA plans and flag any concerns about compliance to the DfE.
· At the request of DfE, conduct a deeper dive review of an LA’s financial modelling and decision-making.
· As directed by the DfE, review complex cases beyond allocated LAs and work with the designated Financial Adviser to agree a way forward.
· Work with the DfE appointed SEND adviser supporting the LA to provide holistic feedback to the DfE on the LA’s progress, risks and next steps.
· Support the Department for Education to undertake reviews of relevant local authorities’ progress against their plans for effective DSG management, including providing written reports, participating in meetings and giving feedback over email.
· Provide other reasonable support to local authorities as required by DfE.
· Keep up-to-date with developments from DfE relevant to this role. The Department will utilise meetings and emails to update Financial Advisers with relevant information. Financial Advisers may be required to pivot their work based on changes in priorities.


The specific outcomes to be achieved via this contract are outlined below:
	Each LA to which the adviser is assigned submits a Reform Delivery Plan underpinned by realistic and credible financial modelling by the deadline and is then supported to develop and deliver this plan.

	Where LA plans are assessed as unsatisfactory, or at risk of being assessed as such, the LA is supported to address areas of concern and develop appropriate mitigations that maximise financial efficiency whilst ensuring appropriate support for children and young people.

	Timely, accurate and informative reports and information are provided to the DfE. 

	The adviser is up-to-date with developments from DfE relevant to this role, having attended relevant meetings, and able to provide appropriate support to LAs.

	Assigned complex casework is reviewed and progressed.

	LAs with Safety Valve agreements are supported to comply with the requirements of the Safety Valve programme and the DfE is assisted to effectively monitor them.




CALL-OFF CHARGES
The daily rate is <REDACTED> including expenses and excluding VAT. VAT is applicable. 
The maximum number of days for this contract is 157.5 and therefore the maximum contract value is <REDACTED>excluding VAT.  
BUYER’S INVOICING ADDRESS: 
AccountsPayable.OCR@education.gov.uk

BUYER’S AUTHORISED REPRESENTATIVE
<REDACTED> Sanctuary Buildings, 20 Great Smith Street, London, SW1P 3BT

SUPPLIER’S AUTHORISED REPRESENTATIVE
<REDACTED>

	Signed by person authorised to sign on behalf of the Secretary of State for Education:

	Signature:
	<REDACTED>

	Name:
	<REDACTED>

	Role: 
	
Commercial Lead Category Manager

	Date: 
	06/10/2025



	Signed by a person authorised to sign on behalf of the contractor:

	Signature: 
	<REDACTED>

	Name: 
	<REDACTED>

	Role: 
	
Director

	Date: 
	06/10/2025
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