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City of London Corporation 
Soft Market Testing for Early Intervention and Ongoing Support Services for Adults 




Terms of Reference and Instructions for Participants - March 2018

Instructions
Please read the document and if you feel that your organisation can contribute to this Soft Market Testing exercise please complete the questionnaire attached to the end of this document and return via email to alex.lindsay@cityoflondon.gov.uk

Please note that this is not a call for competition. 

The following are pertinent to this soft market testing: 

· An understanding of what the City of London Corporation (the Corporation) is aiming to deliver; 
· An ability to innovate and add value; 
· The potential market and provider base with experience of being involved in and delivering similar services;

For the avoidance of doubt, this notice is for the purpose of conducting a soft market testing exercise, and will not formally begin the procurement or constitute any commitment by the Corporation to undertake any procurement exercise.

Soft Market Testing (SMT)
SMT in this case is where the Corporation, at an early stage in development of its proposals but prior to formulating any formal procurement opportunity, seeks input from the market as to what might be the most attractive way of packaging and scoping a future procurement opportunity. 

This exercise will provide an opportunity for the Corporation to obtain insight into how participants might approach the delivery of the service in question. It also gives useful early insight into the likely level of interest in a proposed project from that market. 

Invited participants will not be prejudiced by any response or failure to respond to the soft market testing or attend any follow up face-to-face interviews that may be arranged. Participants must also note that a response to this notice does not guarantee an invitation to participate in this or any future procurement that the Corporation may conduct, nor that the Corporation will procure any such supply and services or accepts any proposals offered. Any procurement of the supply and services the Corporation will be carried out strictly in accordance with the Public Contracts Regulations 2015.

The Corporation has developed a questionnaire (attached at the end of this document) that they would like interested parties to complete; interested participants may then be invited to meet with the project team to discuss in more detail the options.

As stated above the outcome of the SMT exercise will inform an options appraisal with recommendations. 

Further detailed reports will be prepared as appropriate in accordance with the Corporation’s tender and approval procedures, and in accordance with the Public Contracts Regulations 2015.   

Our Requirements

Early Intervention and Ongoing Support (Adults)
Currently the Corporation’s Department of Community and Children’s Services (DCCS) Commissioning Team have contracts with a number of suppliers that offers early intervention and ongoing support (including assistive technology and equipment) to adults in their homes and in the wider community, reduces hospital admissions and delivers effective and timely hospital discharge.

Being able to improve our offer to intervene early and support people to improve individual choice, resilience and wellbeing will help us to demonstrate three of the DCCS Business Plan priorities, namely:

· Independence, involvement and choice – People of all ages can live independently, be active in their communities and exercise choice over their services
· Health and wellbeing – People of all ages enjoy good health and wellbeing
· Community – People of all ages feel part of, engaged with and able to shape their community

These services are delivered by provider organisations, working alongside our internal services such as social work and tenancy support. The Corporation also has its own in house reablement team offering short term intensive support for up to 6 weeks to help client regain skills, confidence and independence lost due to illness, disability or a period in hospital.

Many of our external provider services have historically been procured in isolation, without wider regard of a ‘service system’ approach.

There is also an opportunity, as with any commissioning exercise, to consider how current in-house service delivery is undertaken and contributes to the overall outcomes. The review of any current in-house services will be agreed in consultation with DCCS service managers and the corporation’s HR team; and with the full participation of staff.

The tender approach is to undertake a full commissioning review of early intervention and ongoing support services for adults with a view to an outcome-based procurement process in summer 2018 and new service provision from April 2019.

The table, below, describes the current services that the Steering Group has agreed are ‘in scope’. As the review develops, it may be agreed that:

(a) some services come out of scope
(b) other services become in scope

This commissioning exercise is intended to look at adult services. However, there will be some services that support transition into adult services for young people up to aged 25, particularly those with Special Educational Needs and Disabilities (SEND). Commissioners will work with relevant service managers and providers to discuss whether there are additional services that could come ‘in scope’.

This commissioning exercise will develop a comprehensive service specification, or set of specifications, which we will use to invite the provider market to demonstrate how it can deliver a fully integrated service system offering early intervention and ongoing support for our communities and help us to successfully demonstrate our departmental outcomes.

A description of commissioned services currently ‘in scope’ is listed below. It is an eclectic mix of services. However, we are interested in the market’s opinion on a service delivery model(s) will help us to deliver the DCCS Business Plan outcomes listed above to the core group of ‘customers’. The customer group can best be summarised as: 

“Adults who, at various stages in their lives, will require advice and guidance, assessment, support and care to live as independently as possible, or care for somebody else to do so”

The customer cohort incudes, but is not necessarily limited to:

· People who need to regain skills, confidence and independence lost due to illness, disability or a period in hospital
· People who need an assessment (and potentially immediate support) in times of crisis
· People who need advice and support to help them navigate services and make choices about the services they use – whether as a service user or a carer
· People who want to continue to live independently using assistive technology and/or specialist equipment and adaptations; but who may require an immediate support response if they get into difficulty


	Current services that the Steering Group has agreed are ‘in scope’

	Service Title
	Service provided

	Reablement Plus (Spot purchase contract)
	The Corporation’s reablement service is a M-F 9:00-5:00 service. The Reablement Plus service fills the gap offering reablement service for clients at evening and weekends (including assessment and services for clients discharged from hospital out of hours) 

	Care Navigators
	Care Navigator post working with hospitals and the Corporation’s in house reablement team to support effective hospital discharge 

	Brokerage
	Brokerage service to support clients choosing to take Individual Budgets for their care

	Home Improvement Agency Services (spot purchase)
	Delivery of the Corporation’s Disabled Facility Grant function. Includes the project management and coordination of design and instillation

	Community Equipment Services
(spot purchase)
	Supplies range of products to help clients stay active and independent in their own home

	Telecare 24-hour call handling and response service 
	The Corporation has sheltered housing schemes in London. 
· Isledon House, Islington N1 8PP (33 units)
· Harman Close, Bermondsey SE1 5PB (48 units)
· Alms houses, Brixton SW9 8AN (50 units)
The Corporation currently has c.100 users of emergency alarms systems who live in their own homes within the City of London boundary, approximately 60% are self-funders

	Planned assessment (Out of Hours AMHP) for mental health & rough sleepers 
	Service that offers mental health assessments outside of core hours


	Out of Hours Duty Service 
	Out of hours social care duty service for adults


	City WISE (Wellbeing and Independence Service)
	The Wellbeing Service has an outreach worker who can offer residents the following:
· Assistance with housing options.
· Advice on benefits, pensions, debt and money management.
· Guidance on employment learning and community volunteering
· Access to adult support care including support for carers
· Social support

	City Carers Service
	Support group, advice line and forum for carers living in City of London


	City Memory Group
	Informal group for people who are concerned about their memory, are already having memory issues or have a diagnosis of dementia. Meets weekly


	Befriending Services
	Befriending service to older City residents. Recipients of the service benefit from access to our combined resources, such as Home Help, advocacy support, digital inclusion, film club, trips and outings, exercise classes and our walking group.

	Mental Health Reablement Step-Down Service
	Service working to support clients to ‘step down’ from supported accommodation into low/no support housing

	City Advice
	Service to all city residents and workers offering impartial advice – similar to Citizen’s Advice Bureau model.

	Shopping Service 
	Assistance to those unable to shop for themselves

	Handyman Service
	Odd job service



In addition, the Corporation has published a Social Wellbeing Strategy: Reducing Loneliness and Increasing Participation and has been piloting a number of projects with socially isolated communities. Moving forward social wellbeing projects may become mainstreamed within this tender. 

The Corporation is also looking at how we make more effective use of assistive technology; and how we support older people and people with disabilities to become more active and engaged on-line. 

A recent review recognised that better use of assistive technology could offer alternatives to the traditional telecare and response services we currently use and introduce a whole new range of technology to support and befriend service users and carers.

Our location
The City of London is easily accessible and well connected. The majority of our population requiring early intervention and ongoing support live close to our boundaries with the London Boroughs of Camden, Islington, Hackney and Tower Hamlets. The map shows the distribution of housing and community asset. 




1. Northern Cluster: Includes Golden Lane, Barbican, Tudor Rose Court and a handful of private developments. Roughly 5,000 residents (4,000 on COLC estates), 300 children.
2. Eastern Cluster: Includes Mansell Street and Middlesex Street, as well as residential units (primarily lower cost rented properties) near Minories. Roughly 1,500 residents (750 on estates), 170 children. 
3. Riverside Cluster: Includes several large private residential or mixed-use developments on or near the river as well as Carter Lane and the Inns of Court. Roughly 1,500 residents, 120 children. 
4. Central Cluster: 400 – 500 residents. The centre of the City of London has a few smaller residential developments. Includes a large rough sleeping community of 50 – 80 people Some of these residents are transient, but some have been known to COL for a long time and received support from our outreach team 

In addition, our residents who live in Corporation’s managed sheltered accommodation in neighbouring boroughs will require a ‘response service’ (as outlined in the table above)


Delivery model considerations
The Corporation wishes to take forward a new delivery model for Early Intervention and Ongoing Support from April 2019. There are a number of considerations for a model of delivery which include: 

· the benefits or otherwise of single or multiple providers of services
· the requirement to deliver client centred services that demonstrate great service user outcomes 
· ensuring elements of choice for service users
· how assistive technology will compliment effective delivery
· building opportunities for local people to be employed and/or volunteer within our local care and support infrastructure
· ensuring our communities can become co-producers of the service offer

The Corporation is looking for innovative solutions to ensure that outcome-based advice and guidance, assessment, support and care can be delivered effectively and efficiently to our service user population. 

The Corporation is committed to ensure that all our providers pay the London Living Wage.






Early Intervention and Ongoing Support Services for Adults - Soft Market Testing Questionnaire

	Name of organisation
		

	Contact Name
	

	Date of response
	



Please return this questionnaire by email to alex.lindsay@cityoflondon.gov.uk.
[bookmark: _GoBack] The return deadline is 06/04/2018

The services listed above show what the Corporation is currently delivering. We are interested in a new delivery approach that ensures meet the required outcomes. 

As such, commissioners are open-minded about the delivery model going forward. We want to encourage innovative and an integrated service offer - which means the service(s) delivered could look very different to our current configuration.

There are ten short questions below. Please answer as many questions as you wish, but the more information you can share will help us to better shape service design 

	Overview of your solution

Please give a general overview of your solution for an effective outcome-based delivery model for early intervention and ongoing support delivering a range of support for ‘Adults who, at various stages in their lives, will require advice and guidance, assessment, support and care to live as independently as possible, or care for somebody else to do so’

Please comment on:
1. What types of service delivery approach(es) do you believe would best help us to meet our outcomes?
2. Are you aware of other services that the City of London or other local authorities, undertake that you think should be included ‘in scope’ (including statutory services), and why?
3. Are there any areas of service that are included that should be taken ‘out of scope’, and why?


	Enter response here





	[bookmark: _Hlk505180684]Benefits and Disadvantages

We believe that there will be benefits to reconfiguring the way we currently deliver services including a joined-up service system, clear client pathways and financial savings to both service delivery and provider management costs. And, a more outcome-focused service approach will have health and social care benefits for our communities.

We also believe the scope of this contract(s) will appeal to a wide range of providers, where currently the low value of our contracts limits our potential market.

Please tell us:
4. What benefits and disadvantages you can see which might encourage or discourage you from tendering for the contract(s)
5. What length of contact is likely to make your involvement delivery an attractive proposition


	Enter response here




	Procurement approach

Tell us your thoughts about:
6. Whether you believe just one service specification to achieve the outcomes and service delivery areas required would be attractive to you and the wider provider market, or should we be considering ‘lots’; and if so what areas of delivery would you be interested in delivering
7. As such, do you believe a sole provider, framework, consortia, prime provider or other type of contractual approach would best suit the Corporation’s circumstances; and what has been your experiences (good and not so good) of working in this way


	Enter response here




	Experience 

Please use this space to tell us about your own experience. 
8. Describe services you have designed or delivered that could help us achieve the outcomes we seek
9. What has been successful about the approaches you have used?
10. What have you learned that may be of help to us as commissioners to inform wider market engagement and service specification design


	Enter response here




Thank you for your time.

We are also currently co-producing service design with our service users and communities.

More information about market engagement will follow in the next few weeks.
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