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Specifications - central banking measures to support government environmental policy




Requirements & Objectives
Central banks generally have mandates to maintain price and financial stability. Additionally, the Bank of England (the Bank) also has a mandate to support government economic policy, in service of its primary mandate.
However, the actions that central banks take do not always support government economic policies. For example, in maintaining a strict ‘market neutral’ approach, the Bank of England’s actions support the status quo of investment in fossil fuels, despite government policy being to reach net zero by 2050.
WWF-UK is undertaking this project to build on its November ’Too Hot to Handle’ report:  WWF’s assessment of the progress that the Bank of England has made on both the climate and nature agendas in the last few years and which set out recommendations for areas where the Bank can and should take further action.
We are seeking to develop proposals for where the Bank of England can support specific government economic policies, using specific central banking interventions.[footnoteRef:1] [1:  For example: whether lending schemes from the Bank of England could support the government’s retrofit policy; whether the use of variable interest rates could be supportive of National Wealth Fund loans for the installation of solar panels and battery storage on social housing; whether adjustments to capital requirements could help businesses to co-invest in sustainable outcomes across food supply chains. Please note that these examples are only indicative.] 

Through a combination of the following, we believe there are ample legal and policy justifications for the Bank to take further action, which supports government economic policy in this area:
· The Bank’s primary mandate of price and financial stability (and protecting policyholders in the PRA’s case)
· The Bank’s responsibility under the Bank of England Act 1998 to support the government’s economic policy
· Statements by the Bank itself that the best way to deliver financial stability is through an ‘early and orderly transition’ to net zero
· Changes made through the Financial Services and Markets Act 2023 to provide a new regulatory principle on climate and nature to the PRA, and
· Regulatory remit letters from HMT
A lack of action thus far has been due to a combination of a lack of expertise, leadership, prioritisation, and a particular interpretation of their mandate (e.g. to analyse the impacts of climate change on inflation and financial stability but leave any action to address the impacts to the government).
Exam question: What specific measures could the Bank of England take to support the UK government’s environmental policies? 
The aim is to develop at least 3-4 detailed proposals, which can be used for future advocacy towards both the government and Bank of England, and also via parliamentary and business audiences (see below).
Whilst this project is designed to focus on the Bank of England, WWF is an international NGO and as such, whilst the proposals should be based around UK policy, they should also be replicable in other jurisdictions.
The researcher(s) are expected to have: 
· A deep understanding of central banking and the policymaking/regulatory process.
· Access/exposure to international regulatory finance regimes.
· Access to relevant contacts in the finance industry/real economy (note that WWF-UK also has established relationships to draw on).
· Ability to think creatively about how central banking tools can be applied to support government policies.
· Ability to run a workshop, convening a range of stakeholders to develop proposals and coalesce around a set of ideas.
· Can come from a variety of backgrounds, with sufficient regulatory knowledge: legal, management consultancy, or think tank.
· The capacity to engage in weekly update calls with WWF and share knowledge, thinking, progress and decisions in a regulator, structured way with WWF.












The researcher(s) will be expected to:
1. Scope and map out the range of ideas that exist (globally) for where specific central bank interventions can support specific government environmental economic policies.
This will result in a literature review (of publishable quality) and a shortlist of policy proposals. We envisage this phase including both desk analysis and engagement with think tanks, researchers and potentially other central banks and governments. As above, WWF is an international NGO and as such, international precedents are welcome.
The consultant will need to consider both which specific government policies to focus on, and which central banking policies to focus on. This must only cover central banking policies that have not yet been put in place by the Bank of England, but can cover both existing government policies and prospective policies that have not yet been adopted. 
The scoping exercise can include (but is not limited to) reviewing the following documents:
· SUSREG 2025
· Positive Money’s paper on the ECB’s negative interest rates and building renovations 
· The Unlock Campaign’s public advocacy for funding for green home renovations
· The Bank of Japan’s operations to support financing for climate change responses
· Any work from the People’s Bank of China
· The Resolution Foundation’s Economy 2030 enquiry 
· LSE’s INSPIRE-toolbox_-2nd-Edition-1.pdf
· WWF’s ‘In Everyone’s Interest’ report
2. Rationalise the range of ideas into recommendations of the top areas that WWF-UK should focus on advocating for, based on agreed criteria.
This may include for example:
· The political salience of the proposal.
· How impactful the proposal could be overall, including whether the proposal can facilitate a ‘positive tipping point’ (e.g. catalysing the development of batteries and renewable energy, solar and wind power, electric vehicles, heat pumps etc).
· The extent to which the proposal will impact on the cost of living (this is primarily about reducing everyday people’s costs directly, although it can also extend to indirect effects, e.g. helping bring down inflation – a starting point for relevant prospective government policies can be found in WWF’s Pounds in Pockets report).
· How aligned the intervention would be with the Bank’s objectives (please note that WWF has already done extensive work in this area and will be able to advise).
· How replicable the proposal is in other jurisdictions.
We would anticipate the 3-4 case studies including both existing government policies and prospective policies, as above.
WWF-UK also has a particular interest in food systems and food prices, and so at least one of the proposals should be food policy focused. This process of rationalisation will result in a shortlist of several case studies.
3. Co-convene, with WWF-UK, a workshop/workshops with industry to road test ideas, understand which ideas private sector stakeholders may be willing to advocate for, and collect further ideas.
WWF-UK has existing industry contacts with many financial institutions (FIs) and has started reaching out to a select few to test interest. Whilst there is interest in what commercial opportunities central banks can create, there is little understanding of the range of actions that central banks can take and how they could create opportunities for FIs.
We envisage that workshops will be beneficial to both scope and refine ideas and start building support for a particular idea or set of ideas. Workshops can invite both FIs and real economy firms and we welcome proposals as to how these sessions can be run.
This will result in a summary document, which outlines the ideas the consultant considers WWF-UK should focus on (with justifications as to why) and a description of which areas are most likely to be supported by industry (and why). This should include 3-4 specific case studies.
Deliverables and Outcome Material 
WWF-UK’s provider will deliver:
1. A literature review covering the range of ideas that exist currently for where specific central bank interventions can support specific government environmental economic policies.
2. A shortlist of recommendations which WWF-UK can advocate for, including 3-4 case studies where specific central bank interventions can support specific government environmental policies.
3. A summary document of workshop outputs, including ideas attendees generated and areas which were most popular to focus on.
All materials and reports will need to be:
· Written in English.
· Presented in Microsoft Word / Powerpoint.
Budget and deliverable due date
Budget available: £30,000 (inc. VAT).
Submission of deliverables by: 05th June 2026. An indicative timeline is below.
	Date 
	Action

	w/c 16th Feb
	Issue Invitation to Tender

	06th Mar 
	Supplier to confirm intention to tender and submit any questions

	13th Mar
	Supplier to submit proposal and relevant documents

	16th Mar – 03rd Apr
	Assess applications, conduct interviews, and select consultant

	06th Apr – 10th Apr
	Notify suppliers of outcome of tender and set up contract with consultant

	w/c 13th Apr
	Onboard consultant

	13th Apr – 15th May
	PART 1: Scoping and literature review, followed by rationalisation

	18th May – 29th May
	PART 2: Workshop(s)

	01st Jun – 05th Jun
	Final products delivered to WWF-UK

	08th Jun – 12th Jun
	Close out project
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