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RM6100 Technology Services 3 Agreement 

Framework Schedule 4 - Annex 1 

Lots 2, 3 and 5 Order Form 

Order Form 

This Order Form is issued in accordance with the provisions of the Technology 

Services 3 Framework Agreement RM6100 dated 16 February 2021 between the 

Supplier (as defined below) and the Minister for the Cabinet Office (the "Framework 
Agreement") and should be used by Buyers after making a direct award or conducting 

a further competition under the Framework Agreement. 

The Contract, referred to throughout this Order Form, means the contract between the 

Supplier and the Buyer (as defined below) (entered into pursuant to the terms of the 

Framework Agreement) consisting of this Order Form and the Call Off Terms. The 

Call-Off Terms are substantially the terms set out in Annex 2 to Schedule 4 to the 

Framework Agreement and copies of which are available from the Crown Commercial 

Service website. The agreed Call-Off Terms for the Contract being set out as the 

Annex 1 to this Order Form. 

The Supplier shall provide the Services and/or Goods specified in this Order Form 

(including any attachments to this Order Form) to the Buyer on and subject to the 

terms of the Contract for the duration of the Contract Period. 

In this Order Form, capitalised expressions shall have the meanings set out in 

Schedule 1 (Definitions) of the Call-Off Terms. 
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This Order Form shall comprise: 

1. This document headed “Order Form”;  

2. Attachment 1 : Services Specification; 

3. Attachment 2 : Charges and Invoicing; 

4. Attachment 3 : Implementation Plan;  

5. Attachment 4 : Service Levels and Service Credits;  

6. Attachment 5 : Key Supplier Personnel and Key Sub-Contractors;  

7. Attachment 6 : Software;  

8. Attachment 7 : Financial Distress; 

9. Attachment 8 : Governance  

10. Attachment 9 : Schedule of Processing, Personal Data and Data 

Subjects; 

11. Attachment 10: Transparency Reports; and  

12. Annex 1: Call-Off Terms and Additional or Alternative Schedules and 

Clauses.  

The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms 

being: 

.1.1 the Framework, except Framework Schedule 18 (Tender); 

.1.2 the Order Form; 

.1.3 the Call Off Terms; and  

.1.4 Framework Schedule 18 (Tender). 
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Operationalise 

System install and deployment - access given 

Configuration Tasks 

Basic configuration applied to system by  based on learnings from the pro-
cess sessions. 

1 x Remote User training to understand how  works following the new pro-
cess agreed in the workshop. Sessions can be recorded and made available to 
the Insolvency Service. 

2 x Remote Admin training sessions to understand the settings available to config-
ure Clue Sessions can be recorded and made available to the Insolvency Service. 

System handed to customer to complete/change any configuration as required 

Technical Tasks 

SSO set up by and Customer internal IT Web-

forms created by  

Data mapped and cleaned by Customer ready for import 

3 x Remote Configuration Office hours sessions to manage Q&A and configura-
tion challenges 

 
 
 
 
 
 
 
 
 
 

UAT and Live 
system available 

Office Hours 
support provided 

Stage Boundary System set up ready to test 

 
 
 
 
 
 
 
 

 
Verify 

UAT preparation 

1 x UAT preparation session 

Webforms connected to UAT site for review and test Cus-

tomer creates test scripts to test end to end process UAT. 

UAT completed by Customer and items fed back to  via agreed format for 
review. 

SSO confirmed as working. 

Webforms tested and 2 rounds of changes if needed. 

Sign off 

Configuration and webforms signed off for launch. 

1 x Remote UAT review session to confirm completion 

 
 
 
 
 
 

Test Feedback 
complete and 
reviewed 

Technical ele-
ments confirmed 
as working 

 
Stage Boundary 

 
UAT complete, sign off for Launch 
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Execute 

Training 

3 x onsite days to run training sessions for full users (recommend groups of no 
larger than 8) 

7x remote sessions for full users (recommend groups of no larger than 8 

Sessions can be recorded and made available to the Insolvency Service. 

10 x 1.5 hour sessions for light/field users 

Training feedback survey and final tweaks 

Sign off for go live 

Go Live 

Go live and communications sent 

Webforms connected to  and Internal ITteam links URL to live web-
site 

 and Adop-

tion phase 

2 x Remote office hours sessions as required for 3 weeks post launch 

Adoption survey sent 

 
 
 
 
 
 
 

User training ma-
terial 

User Quick 
Guides 

Adoption Review 
slides 

Implementation 
Questionnaire 

 
Stage Boundary 

 
Customer is live, Project Complete, SoW sign off 

 
 
 

Post Launch 

Project handover to Customer Success and Support Adop-

tion survey review and action plan 

Introduction to Knowledge Hub and ticketing system 

Beqin Customer Success check-ins 

Customer 
Success Plan 

 
Stage Boundary 

 
Implementation close out and handover 

• Out of scope 

The following functionality is out of scope for delivery as part of this Statement of Work: 

• API and Third-Party Integrations not specifically mentioned above. Further Integrations can 
be supported, but will need to be charged if additional  resource is required to support 
them 

• Data Services (Data Cleansing, Enrichment, etc.): Manipulating or improving of existing data. Cus-
tomer is responsible for providing data to be migrated in the agreed format 
For further information, please see ' 

 
•  Additional Products: Implementation of any additional or third-party software products not 

expressly Included in Scope. 
• Additional training sessions can be agreed through a change order if users missed scheduled training ses-

sions. 
 

• Scope Change Control 

Any changes to this Statement of Work can be made through the Change Order process, signed by both 
parties. A Change Order may be required if there are any changes to the activities, scope or estimated 
timelines outlined in this SoW. 

In the event a Change Order is deemed appropriate, will submit the Change Order to the Customer 
Project Lead for review and decision. The Change Order will describe the nature of the change, reason 
for the change, the effect the change will have on the project, and any additional fees for such changes. 

Notwithstanding the above, and the Customer can make resource level changes to accommodate 
project needs if there is no impact to the schedule or budget. Should replacement of Customer personnel 
require  personnel to transfer knowledge to replacement personnel, Customer agrees to pay for the 
additional effort. 
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Attachment 2: Charges and Invoicing  

Part A 

Milestone Payments and Delay Payments  

 

Payment Terms: Payments annually in advance. 

 

# Milestone Description 

Milestone 
Payment 
amount 
(£GBP) 

Milestone Date Delay Payments (where 
Milestone) (£GBP per day) 

M1      

M2    
 

 

M3    
 

 

M4    
 

 

M5      
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# Milestone Description 

Milestone 
Payment 
amount 
(£GBP) 

Milestone Date Delay Payments (where 
Milestone) (£GBP per day) 

 

M6    
 

 

M7   
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Part E 

Early Termination Fee(s) 

[Insert calculation for any early termination fee(s) – see Call-Off Terms Clause 36.2.1.] 
Any amount outstanding for either the initial fixed period (3 years) or extension periods (1 year). 
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Attachment 3 

Outline Implementation Plan 

Please refer to the document 04.TIS0667 RM6100 Intelligence Database Call-Off 
Attachment 1 V1.0, pages 79 to 84 (inclusive).  
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Attachment 4 

Service Levels and Service Credits 

Please refer to the document 04.TIS0667 RM6100 Intelligence Database Call-Off 
Attachment 1 V1.0, pages 34 to 52 (inclusive). 
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Attachment 6 

Software 

.1.1 The Software below is licensed to the Buyer in accordance with Clauses 20 (Intellectual Property Rights) and 21 (Licences 
Granted by the Supplier). 

.1.2 The Parties agree that they will update this Attachment 6 periodically to record any Supplier Software or Third-Party Software 
subsequently licensed by the Supplier or third parties for the purposes of the delivery of the Services. 

Part A 

Supplier Software 

The Supplier Software includes the following items: 
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Software Supplier (if 
an Affiliate of 
the Supplier) 

Purpose Number of 
Licences 

Restrictions Number of 
Copies 

Type (COTS or 
Non-COTS) 

Term/ 

Expiry 
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Attachment 7 

Financial Distress 

For the purpose of Schedule 7 (Financial Distress) of the Call-Off Terms, the following 
shall apply: 

The Buyer has undertaken credit checks and is satisfied with the current credit scores 
however it reserves the right to undertake periodic checks on the Supplier. 

Should the Supplier experience Financial Distress, it shall notify the Buyer. 

Should the Supplier fail to notify the Buyer of a period of financial distress and the 
Buyer becomes aware of such an event, it shall have the right to Terminate the Call-
Off Contract as set out in the Core Terms 35.1.3 (Termination in Relation to Financial 
Standing). 
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Attachment 8 

Governance 

Part B 

Long Form Governance  

Not Used. 
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Duration of the 
processing 

Personal data will be kept for no longer than is 
necessary for the purpose for which it is processed and 
in line with our retention policy which follows MOPI 
6/3/1 principles. 

Nature and purposes 
of the processing 

Provisions of an intelligence data base to enable the 
Insolvency Service to meet its statutory obligations and 
duties in complying with various legislation including but 
not limited to  

•  
  
  
  
  
  
  
  

 
 

Type of Personal 
Data 

Various but not limited to 
•  
  
  
  
  
  
     

 
Categories of Data 
Subject 

Various but not limited to  
Insolvency Service Staff 

•  
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Plan for return and 
destruction of the 
data once the 
processing is 
complete 
UNLESS requirement 
under union or 
member state law to 
preserve that type of 
data 

For the duration of the relevant dates set out within the PO.  
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Attachment 10 

Transparency Reports 

Not Used. 




