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The waste collection and street cleaning contract is one of the most valued and respected services delivered in The Royal Borough of Kensington and Chelsea. These are universal services that impact all residents, businesses and visitors to the borough and monetarily, the contract is of significant worth.  
As the consultant on this procurement, you will take the lead on the process, ensuring that all relevant stakeholders are brought in to the equation. The new contract will commence on 01 April 2021, so there is a two-year timeframe for the whole procurement to take place. 
The current waste collection and street cleansing specifications are high quality and the expectation is that these standards are maintained, whilst also factoring, identifying savings, innovation and industry changes in to the new contract. Recent developments with the Government’s National Waste Strategy and the London Mayor’s Environment Strategy, will need to be planned for and contingency put in place. We anticipate exceptional services, that are good value for money. 
A full and transparent public consultation will be required, bringing together multiple stakeholders from within the Council and externally from the community we serve.  
Your experience managing large scale procurements of this kind, overseeing modelling, soft market testing, tender document creation within a programme management setting, will be vital.  The following table contains some of the key points to consider. 
	Work stream
	Sub heading

	Scope and resourcing 
	· Bid for financial resource to support programme
· Legal Services support
· Procurement Team support
· Internal Audit support
· Media and Comms support
· Community Engagement support
· Other departments e.g. Housing, Highways 
· Develop and agree timeframe and milestones
· Benchmarking 

	Governance 
	· Set up programme board/working group
· Programme board/working group meetings arranged and diarised 
· Appoint Procurement Consultant 
· Public Realm Scrutiny Committee (PRSC) dates
· Risk log/assessment monitored 
· Agree approval milestones
· Lead Member Briefings
· Leadership Team/Executive Team dates

	Specification development 
	· Review current specification 
· Agree Specification priorities – savings, quality, innovation etc.
· Agree contract scope (potential for absorbing other services e.g. Parks, elements from Housing)
· Consider implications of DEFRA Waste and Resource strategy 
· Consider implications of London Environment Strategy 
· Ensure carbon reduction forms part of our approach
· Ensure waste reduction and increasing recycling targets included
· Innovation 
· Modelling for Modification/ Review clauses (to include changes in technology and legislation) - Future proofing

	Consultation and communication (internal and external)
	· Public consultation 
· Equalities Impact assessment (EIA)
· Comms plan 
· Fleet Options/Management/NBV
· Staff/TUPE 
· Mayor of London engagement 
· Benchmarking 
· Depots infrastructure 
· IT systems 
· Social benefits 
· Environmental benefits 
· Economic benefits 
· Scope for absorbing other services e.g. Parks, elements from Housing 

	Procurement phase 

	· Soft market testing
· Agree evaluation criteria 
· Produce procurement documentation including review clauses
· Issue OJEU Notice 
· Receive initial bids 
· Bid evaluation 
· Agree preferred bid
· Prepare Key Decision Report (KDR)
· Declare winning bid/standstill process
· Contract awarded 
· Mobilisation 

	Go live 
	· 01 April 2021
· Review and monitor
· Problem solve
· Contract Management



Challenges and methodology 
The procurement of the waste collection and cleansing contract will be a complex process. With your experience, it is important to understand the challenges you foresee and the methodology you’d implement. 
The challenges need to set out:
· Identifying savings
· Liaising and negotiating with the Mayor of London
· Modelling for future service changes
· Understanding the impact of regional and national policy on the new contract
· Managing Member and resident’s expectations
· Future proofing the contract- in terms of fleet and technology and policy changes
A rough guide to timeframes is as follows:
· March/April 2019 – Appoint programme support/consultant and set up working group
· April 2019 – Specification review begins 
· April – October 2019 – Service change modelling begins including soft market testing
· April/May 2019 – Develop consultation and communication plan 
· April/May 2019 – Launch consultation 
· May/June/July 2019 – Consult Public Realm Scrutiny Committee
· October/November 2019 – Draft specification signed off 
· November 2019/February 2020 – Agree evaluation criteria 
· January/February 2020 – Programme Board/Leadership sign off tender docs
· February 2020 – Issue OJEU notice
· March/April 2020 – Tender live 
· June 2020 – Agree preferred bid
· September 2020 – Contract awarded 
· October 2020/March 2021 – Mobilisation 
· April 2021 – New contract goes live 

Project Support
This post will receive up to days a week support, as required.  
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