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1. [bookmark: _Toc525824381]Summary Instructions and Details of Contract

	SUBJECT
	DETAILS

	
	

	Contract Description
	A contract for the preparation of a Conservation Management Plan for the NMRN’s Coastal Forces Collection comprising three craft; Motor Torpedo Boat (MTB) 71, MTB 331, Rescue Motor Launch (RML) 497 (For Specification on the Scope of Work and Deliverables see Annex 1)

	Programme
	To be completed as part of a programme to house and conserve the NMRN’s Coastal Forces Collection

	NMRN Contact during tender period
	Clarifications and enquiries during the tender process can be sent to HST.procurement@nmrn.org.uk. Please note that this email address is different to the submission email.


	Date of Tender Return
	12.00 – 29th October 2018
Tender’s must be submitted to tenders@nmrn.org.uk  

	Content for Submission
	Content requirements for tender returns are listed in Annex 2 of this ITT. 

	Last date for Clarifications
	19th October 2018

	Annexes
	Annex 1 – Tender Specification 
Annex 2 – Supplier Response Documents
Annex 3 – Pricing Approach
Annex 4 – Tender Conditions & Contractual Requirements
Annex 5 – Terms and Conditions of Contract
Annex 6 -  NMRN’s GDPR Privacy Policy





 







[bookmark: _Toc477345542][bookmark: _Toc525824382]2. Company Overview
[bookmark: _Toc477345543]2.1	The National Museum of the Royal Navy (NMRN) spans a number of Museums across the UK, detailing the past, present and future of the Royal Navy. The Museum boasts the largest fleet of historic vessels in the world, the most well-known being HMS Victory, HMS Caroline, HMS Trincomalee and HMS Alliance. These ships are managed and cared for by the Historic Ships and Heritage Directorate who promote Heritage Best Practise in the conservation and care of historic vessels.
[bookmark: _Toc525824383]3. Project Introduction & Overview

The Vessels
3.1.	Recent additions to the NMRN fleet have included a number of smaller craft deriving from the Coastal Forces.	These craft are MTB 71, MTB 331 and RML 497;
3.2	MTB 71
	3.2.1	Built in 1939 by Vospers at Portsmouth, MTB 71 is a Motor Torpedo Boat made of double-diagonal mahogany planking. Seeing service between 1940 and 1943, MTB 71 worked with the Royal Navy and the Royal Norweigan Navy out of Dover and Felixstowe. Decommissioned at Portsmouth in June 1943, the vessel was sold, becoming a house-boat until 1992. 
3.2.2	In April 2005 MTB 71 was taken to Imperial War Museum Duxford for display. The vessel now lies on a cradle within a hangar at the NMRN Fleet Air Arm Museum, Yeovilton in preparation for a move to NMRN Explosion, Gosport as part of a new indoor exhibition.
3.3	MTB 331
	3.3.1	MTB 331 is the sole surviving 55ft Thornycroft stepped hull motor torpedo boat. Built in 1941 in Southampton to a design based on the Coastal Motor Boats of 1916, she was part of an order for the Philippines Government but was requisitioned for the Royal Navy in 1941. MTB 331 was decommissioned for disposal in1945.
	3.3.1	Owned by Hampshire County Council in the 1990s, MTB 331 was on loan to the British Military Powerboat Trust and exhibited at Marchwood. The vessel currently lies with MTB 71 at Yeovilton in preparation for her move to NMRN Explosion, Gosport.
3.4	RML 497
	3.4.1	RML 497 is a 112 ft Rescue Motor Launch built by Southampton Steam Joinery in 1941 to a Fairmile double d9iagonal hull design. The vessel saw service all around the UK with the Coastal Forces. After the War she was decommissioned and entered into Western Lady Ferry Service at Torbay. 
3.4.2	The NMRN bought RML 497 in December 2015 having ceased service as a passenger ferry a few years previous. She is currently afloat on a mooring in Southampton and is due to be lifted out of the water in Southampton for winter 2017.
3.5	The similarities between all three vessels in history and design mean that they are classed as the Coastal Forces Collection within the wider NMRN historic ships fleet. 
3.6	Equal similarities in historical narrative, care and maintenance of the vessels is apparent, with all three destined for display out of the water and indoors. 
3.7	In response to this, the NMRN want to commission the preparation of a Conservation Management Plan which will act as a working document for the future care of the vessels. 
The Wider NMRN Projects for these Vessels
Spitfires of the Sea – MTB 71 & CMB 331
3.8. Both vessels are part of a redevelopment project for a building at Explosion, Gosport which will see a new gallery space telling the exciting story of the Coastal Forces. The vessels will feature within this building as part of the exhibition space, demonstrating examples of Coastal Forces craft. 
3.9. Both vessels are located at the Fleet Air Arm Museum, Yeovilton. The project aims to move them into the exhibition gallery space in Gosport for Spring 2020. 
3.10. Intended to remain under cover within an exhibition space, the CMP will be required to add guidance on their care within this environment.
The RML 497 Project
3.11. RML 497 has received funding from the Teesvalley Combined Authority of just under £0.7 million to move to NMRN Hartlepool. This project will happen over Winter 2018 – 2019. A cradle is being manufactured for the vessel and a temporary building being built just outside NMRN Hartlepool  to house the vessel over a three year period.
3.12. The longer term aim is to develop a permanent building and gallery for the vessel.
3.13. The CMP will be required to offer guidance within both the temporary and longer term settings.
[bookmark: _Toc477345550][bookmark: _Toc525824384]4. Tender Process (“Procurement Process”)

This section explains the Procurement Process for tenderers before the submission deadline and the evaluation of tenders after submission. Further information on Tender Conditions & Contractual Requirements are found in Annex 4 and must be read before submission.
[bookmark: _Toc525824385]4.1 	Applying before the Submission Deadline
4.1.1	Work Specification	
The NMRN wishes to appoint a contractor to undertake the preparation of a Conservation Management Plan for three Coastal Forces Craft, namely MTB 71, MTB 331 and RML 497.
	For a full, detailed specification of the services required refer to Annex 1.
[bookmark: _Toc490828733][bookmark: _Toc477345552][bookmark: _Toc525824386]4.1.2 	Key background documents 
Further relevant background documents on the condition and significance of the vessels may be provided to the potential suppliers on request.  
The following additional documentation / information can provided as part of this ITT:
· MTB 71
· Richard Ayers, MTB 71 Condition Survey & Report; 2008
· NMRN archive
· Diana McCormack, Conservation Survey, 2018
· Bryan Matthews, Shipwrights Survey, 2018
· MTB 331
· NMRN archive 
· Diana McCormack, Conservation Survey, 2018
· Bryan Matthews, Shipwrights Survey, 2018

· RML 497
· Line drawings of the Fairmile B type Rescue Motor Launch
· Asbestos Survey 2016
· Nat Wilson, RML 497 In and Out of Water Survey 2016
· Ian Short, Condition Review 2017 & 2018

Consultations and site visits to the vessels are available for contractors before tender submission. Please contact HST.Procurement@NMRN.org.uk to arrange. 
[bookmark: _Toc477345553][bookmark: _Toc490828734][bookmark: _Toc525824387]4.1.3	Timescales

Subject to any changes notified to potential suppliers by the NMRN in accordance with the Tender Conditions, the following timescales shall apply to this Procurement Process: 

	Activity 
	Date / time

	Issue of Contract Notice / availability of ITT documents
	27th September 2018

	Deadline for clarification questions (Clarification Deadline) 
	19th October

	Deadline for submission of ITT responses by potential suppliers (Tender Response Deadline) 
	29th October 2018 – 12 noon

	Award decision standstill letters issued
	5th November 2018 

	Contract start date
	16th November 2018

	Contract end date
	31st March 2019


[bookmark: _Toc477345554][bookmark: _Toc525824388]4.2. 	Instructions for Submitting Tenders
4.2.1 	The documents that must be submitted to form your tender response are listed in Annex 2 (Supplier Response) to this ITT. 
4.2.2	Tender submissions must be sent to tenders@nmrn.org.uk before the submission deadline.
4.2.3	The following requirements should be complied with when summiting your response to this ITT:
· Please ensure that you send your submission in good time to prevent issues with technology – late tender responses may rejected by the NMRN.
· Please ensure that information provided as part of your response is of sufficient quality and detail that an informed assessment of it can be made by the NMRN.
· Do not submit any additional supporting documentation with your ITT response except where specifically requested to do so as part of this ITT. PDF, JPG, PPT, Word and Excel formats can be used for any additional supporting documentation (other formats should not be used without the prior written approval of the NMRN). 
· All attachments/supporting documentation should be provided separately to your main tender response and clearly labelled to make it clear as to which part of your tender response it relates.
· If you submit a generic policy / document you must indicate the page and paragraph reference that is relevant to a particular part of your tender response. 
· Unless otherwise stated as part of this ITT or its Annexes, all tender responses should be in the format of the relevant NMRN requirement with your response to that requirement inserted underneath. 
· Where supporting evidence is requested as ‘or equivalent’ – you must demonstrate such equivalence as part of your tender response.
· Any deliberate alteration of an NMRN requirement as part of your tender response will invalidate your tender response to that requirement and for evaluation purposes you shall be deemed not to have responded to that particular requirement.
· Responses should be concise, unambiguous, and should directly address the requirement stated. 
· Your tender responses to the tender requirements and pricing will be incorporated into the Contract, as appropriate.
[bookmark: _Toc477345555][bookmark: _Toc525824389]4.3. 	Clarification Requests
4.3.1 	All clarification requests should be submitted to HST.Procurement@NMRN.org.uk by the Clarification Deadline, as set out in the Timescales section of this ITT. The NMRN is under no obligation to respond to clarification requests received after the Clarification Deadline. 
4.3.2	Any clarification requests should clearly reference the appropriate paragraph in the ITT documentation and, to the extent possible, should be aggregated rather than sent individually.
4.3.3	The NMRN reserves the right to issue any clarification request made by you, and the response, to all potential suppliers unless you expressly require it to be kept confidential at the time the request is made. If the NMRN considers the contents of the request not to be confidential, it will inform you and you will have the opportunity to withdraw the clarification query prior to the NMRN responding to all potential suppliers.
4.3.4	The NMRN may at any time request further information from potential suppliers to verify or clarify any aspects of their tender response or other information they may have provided. Should you not provide supplementary information or clarifications to the NMRN by any deadline notified to you, your tender response may be rejected in full and you may be disqualified from this Procurement Process.
[bookmark: _Toc477345556][bookmark: _Toc525824390]4.4. 	Evaluation Criteria
4.4.1	You will have your tender response evaluated as set out below: 
Stage 1:  Tender responses will be checked to ensure that they have been completed correctly and all necessary information has been provided.  Tender responses correctly completed with all relevant information being provided will proceed to Stage 2.  Any tender responses not correctly completed in accordance with the requirements of this ITT and/or containing omissions may be rejected at this point.  Where a tender response is rejected at this point it will automatically be disqualified and will not be further evaluated. 
Stage 2:  If a bidder succeeds in passing Stage 1 of the evaluation, then it will have its detailed tender response to the NMRN’s requirements evaluated in accordance with the evaluation methodology set out below. 
4.4.2	Award Criteria – Responses from potential suppliers will be assessed to determine the most economically advantageous tender using the following criteria and weightings and will be assessed entirely on your response submitted: 
	Criteria
	Weighting 

	Quality of Method & Approach
	70%

	Commercial/ Value for Money
	30%



4.4.3	Scoring Model – Tender responses will be subject to an initial review at the start of Stage 2 of the evaluation process. Any tender responses not meeting mandatory requirements or constraints (if any) will be rejected in full at this point and will not be assessed or scored further.  Tender responses not so rejected will be scored by an evaluation panel appointed by the NMRN for all criteria other than Commercial using the following scoring model:

	Points
	Interpretation

	0
	Very Poor (does not meet any of the requirement) or Very High/Extreme Risk
The response is significantly below what would be expected because of one or all of the following:
• The response indicates a significant lack of understanding
• The response fails to meet the requirement 

	1
	Poor (meets some of the requirement) or Above Average/High Risk
The response meets elements of the requirement but gives concern in a number of significant areas.  There are reservations because of one or all of the following:
• There is at least one significant issue needing considerable attention
• There is insufficient evidence to demonstrate competence or understanding
• The response is light and unconvincing

	4
	Fair (meets most, but not all the requirement) or Average Risk
The response meets most of the requirement, but there is a least one significant issue of concern or several smaller issues.  These would require some further clarification or attention later in the procurement process and may arise through lack of demonstrated capability and/or appropriate evidence.  The response therefore shows:
• Basic understanding of the requirements
• Sufficient competence demonstrated through relevant experience
• Some areas of concern that require attention 

	7
	Good (meets the requirement) or Low Risk
The response broadly meets what is expected for the criteria.  There are no significant areas of concern, although there might be limited minor issues that need further exploration or attention later in the procurement process.  The response therefore shows:
• Good understanding of the requirements
• Sufficient competence demonstrated through relevant experience
• Some insight demonstrated into the relevant issues.

	9
	Very Good (exceeds the requirement) or Very Low Risk
The response exceeds what is expected for the criteria.  Leave no doubt as to the capability and commitment to deliver what is required.  The response therefore shows:
• Very good understanding of the requirement
• Considerable competence demonstrated through relevant experience
• Considerable insight into the relevant issues
The response is also likely to propose additional value in several respects above that expected



4.4.4	Quality & Method of Approach Evaluation – The Quality & Method of Approach will be evaluated using the following criteria by the evaluation panel:
· Relevant skills and experience – Experience in writing Conservation Management Plans. Experience writing CMPs for historic wooden vessels is desirable.
· Understanding of the Brief
· Quality of Method Statement and Approach.
4.4.4	Commercial Evaluation – Your “Overall Price” (as calculated in accordance with requirements of Annex 2 (Pricing Approach) for the goods and/or services will be evaluated by the evaluation panel for the purposes of the commercial evaluation. Prices must not be subject to any pricing assumptions, qualifications or indexation not provided for explicitly by the NMRN as part of the pricing approach. In the event that any prices are expressed as being subject to any pricing assumptions, qualifications or indexation not provided for by the NMRN as part of the pricing approach, the NMRN may reject the full tender response at this point. The NMRN may also reject any tender response where the Overall Price for the goods and/or services is considered by the NMRN to be abnormally low following the relevant processes set out under the EU procurement rules.  A maximum offer score will be awarded to the tender response offering the lowest “Overall Price”. 
4.4.5	Moderation and application of weightings – The evaluation panel appointed for this procurement will meet to agree and moderate scores for each award criteria. Final scores in terms of a percentage of the overall tender score will be obtained by applying the relevant weighting factors set out as part of the award criteria table above. The percentage scores for each award criteria will be amalgamated to give a percentage score out of 100. 
4.4.6	The winning tender response – The winning tender response shall be the tender response scoring the highest percentage score out of 100 when applying the above evaluation methodology




[bookmark: _Toc477345557][bookmark: _Toc482005622][bookmark: _Toc477345571][bookmark: _Toc525824391]Annex 1 - Tender Specification	
The following sets out a full, detailed specification of the services required by the potential supplier as part of this ITT.
1. [bookmark: _Toc525824392]Scope of Work
1.1 The NMRN wishes to appoint a contractor to undertake the preparation of a Conservation Management Plan (CMP) for three Coastal Forces Craft, namely MTB 71, MTB 331 and RML 497. 
1.2 The overall CMP should hold within it x3 stand-alone documents which can be used specifically for each of the vessels. This will aid the use of the CMP as an active document for staff or contractors, whereby information on each vessel is quickly and easily accessed.
1.3 When brought together, the CMP should draw on the overarching understanding, conservation and significance of the three vessels and the Coastal Forces Craft.
2. [bookmark: _Toc525824393]Deliverables
2.1 Understanding the Heritage
2.1.1 General Understanding
The potential consultant will be expected to understand the heritage of the three vessels and how it has developed over time. The wider CMP and each individual ship-specific CMP shall include;
· Research into primary sources for details of the ship’s(s) construction and the in-service/out of service refit and repair
· Series of phase plans showing the development of the vessel(s)
· Consult relevant stakeholder organisations where applicable. The organisations include but are not limited to The National Museum of the Royal Navy, The Coast Forces Heritage Trust, National Historic Ships UK.
· Prepare full measured survey of the ship(s), including an inventory identifying individual elements of the ship(s), their significance and management issues during conservation.
2.1.2 Management Information
The potential consultant is expected to provide a summary of the ship(s) management requirements. The consultant should collect copies and summarise the main points of information from:
· Condition Surveys
· A repair/conservation history – summary of previous actions and reports on repairs, conservation, restoration and development.
· Current management requirements and standards that need to be met (H & S, access, environment)
· Relevant planning policy documents, including copies of any relevant legal documents for the vessel(s) and the sites where they will reside and which may affect future care and conservation.
2.1.3	Field Survey, Gazetteer & Inventory
The potential consultant will provide a detailed gazetteer and inventory of the elements of the asset(s) with each of their vessel specific CMPs. The wider CMP document shall draw on the similarities of these vessels. 
The inventory or survey will combine information about all the different types of heritage supplemented with background research. It will involve fieldwork to identify the elements and areas of heritage. The entry of each element should at least include:
· The history (from documentary sources)
· A description of what survives
· Significance
· Management issues, including condition
· Sources (with reference to any relevant reports or information)
Elements will be set out as an MS Access database and be numbered, photographed and related to base drawings.
2.2 Assessing Significance
2.2.1 Statement of Significance
A Statement of Significance is required for each of the vessels, including on an overarching Statement of Significance when bringing the vessels together under one document.
The statement of significance should;
· Set out how the asset(s) is(are) significant and to whom
· Provide further detailed information on the significance of the whole or parts of the asset(s) to aid day-to-day management of the vessel(s)
· Give detailed information on how the vessel(s) have been modified over time
· Give statement on how and on what basis the assessment of significance has been prepared, and who has been involved or consulted during its preparation
Guidance on writing a Statement of Significance can be found in Conserving Historic Vessels, National Historic Ships (2010), Conservation Principles, Policies & Guidance, Historic England (2008).
For each vessel, the consultant should include the following areas of significance:
· History of the ship’s building and strategy
· Technological development
· The ship’s construction, modification, repair and conservation 
· Service career
· Post-service career
· Recent transfer to the NMRN and present day setting.
2.2.2	Risks to Significance
For the specific vessels, the consultant should provide a clear statement of how and why the significance of the vessel is vulnerable in the short and long-term. 
Specific issues include;
· The divergent requirements of the vessel as a historic asset and the potential for the vessel as a static exhibit to the public
· During significant and extensive programmes of internal and external conservation and repair out of the water.
2.2.3	Opportunities for Significance
For the specific vessels, the consultant should identify opportunities to enhance the significance of the vessel(s). 
Specific issues include;
· The experience and involvement of staff and volunteers in the conservation and maintenance of the vessel(s) within an building
· The experience and involvement of staff and volunteers in the interpretation of the vessel(s)
· The NMRN’s target to increase visitor numbers at its Museum sites
· The role of the vessel(s) with the Coastal Forces and other organisations

2.3 Conservation Management Aims
2.3.1	The potential consultant will work with the NMRN to produce a set of tailored management policies for the future care of the vessels during their initial conservation and later stages of care.
2.3.2	Complying with best-practise in conserving historic vessels – Conserving Historic Vessels, National Historic Ships (2010), Conservation Principles, Policies & Guidance, Historic England (2008) – these policies will be specific to the needs of each vessel and their stakeholders.
2.3.3	The specific areas to develop within this section include;
· List available options and associated schedules for the conservation of the vessel(s) within an indoor setting. (Please note, the internal set up for RML 497 will be under a temporary cover for a minimum of 3 years)
· Comprehensive schedule of inspection and maintenance of the vessel(s) when out of the water and on a cradle
· Procedures for identifying, performing and proposing maintenance. Consideration should be given to access and H & S 
· Proposals for safeguarding the historic fabric during the initial conservation and later stages of care
· Proposal for offering guidance on the support systems for CMB 331 and MTB 71 within a gallery setting
· Proposals for offering guidance on the gallery display of the vessels at both locations. 
2.4 Costed Action Plan
2.4.1 The consultant will provide a 10 year costed action plan for the maintenance and management of each vessel
2.4.2 The action plan should include;
· Arrangements for inspecting the asset each year
· Detailed list of items to be inspected and maintained, including immediate, yearly and longer-term)
· Schedule of work
· Costs and resources for management and maintenance
· Persons responsible for the work
· Arrangements for continuing ongoing management and maintenance


3. Additional Requirements	

3.1 Skills

3.1.1	The project team must be headed by a lead consultant with expertise in project management
3.1.2	The lead consultant should detail how they have or will obtain access to expertise in:
· Historic timber ships/vessels
· Planning conservation management
· Historic research
· Conservation surveying

3.1.3	A statement must be provided detailing how the potential consultant intends to draw historical material together and develop conservation approaches for the CMP.
3.1.4 	All labour must supply proof of qualifications to perform their job role as specified within the tender proposal. These qualifications must be to sector quality standards.

3.2	Stakeholder Consultations
3.2.1	Stakeholders should be involved in the CMP through a managed programme of involvement and consultation.
3.2.2	The following individuals, groups and organisation have been identified as stakeholders to this CMP:
· People currently or who have previously been directly involved in caring for the asset(s) – NMRN staff and volunteers, previous owners/groups and previous contractors who have undertaken commissioned work on the vessels. 
· Users – Individuals who used the vessel(s) during their period(s) afloat and also out of the water. 
· Wider Interest groups – Portsmouth Historic Dockyard, Coastal Forces Heritage Trust, Society for Nautical Research, the National Maritime Museum, National Historic Ships UK.

3.2.3	A statement of how the potential consultant will manage stakeholder partnerships must be provided. Methods can include; conservation statement workshops, consultations on written drafts, interviews and exhibitions and open meetings
3.3. 	Design & Publication
3.3.1	The potential consultant will make arrangements for the final publication of the document. 
3.3.2	The CMPs design and layout should match the NMRN’s house style. An example of HMS Victory’s CMP can be provided for reference.
3.3.3	On publication the consultant will provide:
· Camera-ready text
· 20 copies of the main text and 10 copies of the appendices
· 3 copies on USB
· Text & images that are suitable for loading onto a website

3.3.4	The hard copy will be A4 with photographs and illustrations set within the text. Reduced copies of maps and plans should be given in the text with full-size copies of maps, plans and drawings provided on a stable medium. The element inventory and other supporting information should be provided in bound appendices.
3.4	Materials Supplied by the Consultant
3.4.1	All materials, equipment and tools used by the consultant in the preparation of the CMP, including during the surveys of the vessels, are to be provided by the consultant
3.4.2 	All materials and equipment used by the supplier or their subcontractors must comply with IOSH best practice in H & S standards.
3.5.1 Heritage Best-Practise
3.5.1	The NMRN require all contractors and sub-contractors as part of this work to be aware of and comply with heritage best-practise when working on and around the vessels. Guidance on heritage best-practise can be found at https://historicengland.org.uk/images-books/publications/conservation-principles-sustainable-management-historic-environment/ (Historic England 2008). Specific best-practise on historic vessels is set out by National Historic Ships in Conserving Historic Vessels (2010)
3.6 Safe Access
3.6.1	MTB 71 and MTB 331 are housed on their own cradles at the Fleet Air Arm Museum, Yeovilton. Access is readily available subject to wearing appropriate PPE (hard hat, steel-toe capped boots and high vis) and signed Risk Assessments and Method Statements.
3.6.2	RML 497 is currently moored on a mid-river pontoon on the River Itchen in Southampton. Access and survey is difficult within this setting. The vessel is due to be lifted out of the water for Winter 2018 onto a cradle and moved to Hartlepool. 
3.6.4	Confined Space Training and Working at Height is required when surveying each of the vessels.


 















 





[bookmark: _Toc477345572][bookmark: _Toc525824394]Annex 2 – Supplier Response  

Part 1: Checklist
Below is a checklist of the desired content of the tender response to this ITT, in reference to the Specification in Annex 1:
	Ref
	Content
	Ref
	Detail
	· 

	
	
	
	
	

	1
	CVs & Qual.s
	1.1
	The professional skills and qualifications of people involved in the project, including the names and CV’s of proposed team members, their specific responsibilities and any arrangements for subcontracting.
	


	
	
	1.2
	Description of how the lead consultant will seek expertise in the specialisms as stated in 3.1.2 Annex 1
	

	2
	Methods
	2.1
	Specify how the potential supplier will go about planning and executing the referenced tasks 2.1 – 2.4 within the Deliverables set out in Annex 1, namely;
	

	
	
	2.2
	Understanding the Heritage – General Understanding
	

	
	
	2.3
	Understanding the Heritage – Management Information
	

	
	
	2.4
	Understanding the Heritage – Field Survey, Gazetteer & Inventory
	

	
	
	2.5
	Assessing Significance – Statement of Significance
	

	
	
	2.6
	Assessing Significance – Risks to Significance
	

	
	
	2.7
	Assessing Significance – Opportunities for Significance
	

	
	
	2.8
	Conservation management Aims – List of as policies
	

	
	
	2.9
	Costed Action Plan – 10 years
	

	3
	Consultations
	3.1
	Which stakeholders the potential supplier intends to consult
	

	
	
	
	How the potential consultant will manage stakeholder relationships and consultations during the process
	

	3
	H & S
	3.1
	How the contractor aims to comply with H & S IOSH standards. Please provide detailed description of your method for each deliverable (2.1 – 2.4, Annex 1), together with a template of a Risk Assessment.
	

	
	
	3.2

	Provide relevant H & S Qualifications, such as First Aid, Confined Space Training and Working at Height. 
	

	4
	Heritage Best-Practise
	4.1
	How the consultant will exercise conservation best practise (NHS; 2010, Historic England; 2008), including but not limited to mitigating risk of damage to the vessel during survey
	

	5
	Scheduled Work Programme
	5.1
	Scheduled work programme (in days) for all stages of the work with milestones and dates, including but not limited to;
RAMS, Exclusion Zones & Consultations
	

	
	
	5.2
	The programme for Understanding the Heritage as stated above for each of the x3 vessels (Please refer to Point 3.6 in Annex 1 regarding safe access to RML 497)
	

	
	
	5.3
	The programme for assessing significance as stated above for each of the x3 vessels 
	

	
	
	5.4
	The programme for conservation management aims as stated above for each of the x3 vessels
	

	
	
	5.5
	The programme for creating the costed action plans for the x3 vessels
	

	
	
	5.6
	The programme for issuing drafts, final consultations and the final document
	

	6
	Costs (see Annex 4 for Pricing Approach)
	6.1
	A breakdown of costs for the work and materials as specified in Annex 1.
	

	
	
	6.2
	Any travel, subsistence and accommodation cost for the work proposed in Annex 1. 
	

	
	
	6.3
	Schedule of hourly rates for the proposed labour, including sub-contractors
	

	7
	Insurance
	7.1
	Full extent of professional insurance or indemnity cover
	



Part 2: Confidential/Commercially Sensitive Document Template
Below is a recommended template to allow potential suppliers to indicate any confidential/commercially sensitive information in accordance with the requirements of the Confidentiality and Information Governance section of this ITT.

	Specify the precise elements which are considered confidential and/or commercially sensitive

	

	Why do you consider an exemption under the POIA or EIR would apply?

	

	Specify the estimated length of time during which the exemption will apply

	


[bookmark: _Toc477345573][bookmark: _Toc525824395]Annex 3 – Pricing Approach 

The following sets out information and a recommended template for the content and format of the pricing proposals for a bid.

Information

All pricing should be in Pound Sterling (GBP) and Exclusive of VAT.

As part of this ITT the NMRN require three types of pricing proposals;
1) A full lump sum cost exclusive of VAT.
2) A breakdown of costs for the works specified within this ITT (see Annex 1)
3) A breakdown of hourly costs for the supplier and any subcontractors, including any travel, subsistence and accommodation. 


Template

1) A breakdown of costs for the works specified within this ITT 

The following is a template for the fee proposal breakdown. It is recommended that this breakdown should include reference the scheduled works programme, bringing in milestones and dates. Please note this template is a guidance document and therefore is not all encompassing. Stages and Tasks can be added or removed by tenderers where seen fit:

	Item
	Description
	Staff Member
	Days
	Cost (£)
(Lump Sum)
	Program & Milestone

	1
	Stage 1 – Start Up
	
	
	
	

	1.1
	Site visit to scope up detailed RAMS, schedule of works and review of information held by NMRN
	
	0.25
	£X
	Week commencing (w/c) 

	1.2
	Delivery of detailed scheduled work programme 
	
	-
	
	w/c -

	2
	Stage 2 – Understanding the Heritage
	
	
	
	

	2.1
	Data Gathering
	
	
	
	w/c 

	2.2
	Fieldwork
	
	
	
	

	2.3
	CMP draft of Understanding the Heritage, inventories, gazetters and phase plans
	
	
	
	

	
	Half-way stage invoice
	
	
	
	

	3
	Stage 3 – Statement of Significance
	
	
	
	

	3.1
	Draft Section of CMP for Statement of Significance
	
	
	
	w/c

	3.2
	Consultations
	
	
	
	

	4
	Stage 4 – Conservation Management Aims/Policies
	
	
	
	

	4.1
	Consultations on requirements/management etc.
	
	
	
	

	4.2
	CMP draft Section 
	
	
	
	

	5
	Stage 5 – Costed Action Plan
	
	
	
	

	5.1
	Draft section of Costed Action Plan
	
	
	
	

	6
	Revisions to draft CMP
	
	
	
	

	7
	Publication & Printing
	
	
	
	

	8
	Submission of final CMP
	
	
	
	

	
	Final invoice 
	
	
	
	

	TOTAL LUMP SUM (EXC. VAT)
	
	
	X Days
	£X
	w/c – w/end




2) A breakdown of hourly costs for the supplier and any subcontractors, including travel, subsistence and accommodation.. 

Below is a desired template of daily rate costs from the supplier and their sub-contractors:

	Staff Member
	Daily Rate (£)
	Travel (per day or per visit) (£)
	Accommodation (per night) (£)
	Subsistence (per day) (£)

	
	£X
	£X
	£X
	£X

	
	£X
	£X
	£X
	£X

	
	£X
	£X
	£X
	£X
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