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1. Introduction 
South Tees Site Company Limited has been appointed to maintain the safety of the Redcar site (formally SSI Steel). 

On 2 October 2015 the SSI steel works in Redcar was placed into compulsory liquidation and an official receiver (OR) was appointed as liquidator.  On 12 October, following no buyer for the steel works being found, the decision was taken by the official receiver to set about the hard closure of the site.  Since that time the official receiver undertook a protracted liquidation of SSI and, in the absence of a new owner, he has been overseeing the safe and secure closure of the former SSI site whilst maintaining the delivery of services to other site residents.  Government, through the Department for Business, Energy and Industrial Strategy, provided an indemnity to the OR so that he could carry out his duties as liquidator of the company and ensure its ongoing safety and security.

On the 1st December 2016 The Department established a Government company, known as the South Tees Site Company Limited, in order to take forward the safety and security of the site from the OR.  STSC have a management team as well as a board of directors, accountable to the BEIS Secretary of State.  In order to allow the board of directors and management team to carry out their duties, as well as funding the operation of the Company, BEIS has agreed to indemnify South Tees Site Company Limited against all claims, proceedings, costs - including the cost of defending proceedings - and expenses.

2. [bookmark: _Ref382213948][bookmark: _Toc405888275]Indicative Timetable
The anticipated timetable for this tender exercise is as follows. STSC reserves the right to vary this timetable. Any variations will be published on contracts finder or circulated to all organisations who have registered an interest in notifications.

	Tender Timeline
	Date

	Advert and full invitation to tender issued
	1st Nov 2019

	Site Visit
	7th  Nov 2019

	Deadline for questions relating to the tender
	12th Nov 2019

	Responses to questions published 
	14th Nov 2019

	Deadline for receipt of tender
	20th Nov 2019

	All suppliers informed of outcome
	27th Nov 2019

	Contract award on signature by both parties
	[bookmark: _GoBack]TBA

	Contract start date
	TBA




The contract is to be for the period of the specified job unless terminated or extended by the Authority in accordance with the terms of the contract.

3. [bookmark: _Toc405888276]
Procedure for Submitting Tenders
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
Please send your proposal clearly marked as “TENDER” and include the Tender Reference Number e.g. STSC- JN-65 before the deadline of 20th November 2019 to Procurement via email 
procurement@stscltd.co.uk  

For questions regarding the procurement process please contact procurement@stscltd.co.uk. 

Tenders will be received up to the time and date stated. Please ensure that your tender is delivered no later than the appointed time on the appointed date. STSC does not undertake to consider tenders received after that time. STSC requires tenders to remain valid for a period indicated in the specification of requirements.

STSC shall have the right to disqualify a bidder from the procurement if they fail to fully complete their response, or do not return all of the fully completed documentation and declarations requested in this ITT. STSC shall also have the right to disqualify you if it later becomes aware of any omission or misrepresentation in your response to any question within this invitation to tender. If you require further information concerning the tender process, or the nature of the proposed email procurement@stscltd.co.uk.  All questions should be submitted by 12th November 2019; questions submitted after this date may not be answered. Should questions arise during the tendering period, we will publish these questions with our formal reply by the end of 14th November 2019 on Contracts Finder. All contractors should then take that reply into consideration when preparing their own bids, and we will evaluate bids on the assumption that they have done so.

You will not be entitled to claim from STSC any costs or expenses that you may incur in preparing your tender whether or not your tender is successful.

4. [bookmark: _Toc405888278][bookmark: _Ref380583737][bookmark: _Toc405888279]Evaluation of Responses
The tender process will be conducted to ensure that bids are evaluated fairly and transparently, in accordance with agreed assessment criteria.  Further details are provided in the specification.

There will be an overall 30/70 cost/quality weighting on the evaluation.

Tenders will be evaluated using criteria shown in the Price/Quality Evaluation Criteria Section.

5. Terms and Conditions applying to this Invitation to Tender
The Terms and Conditions published with this invitation to tender on Contracts Finder will apply to this contract. (Appendix 2)

Bidders are to note that any requested modifications to the Contracting Authority Terms and Conditions on the grounds of statutory and legal matters only, shall be raised as a formal clarification during the permitted clarification period.


6. [bookmark: _Toc405888280]Further Instructions to Contractors
STSC reserves the right to amend the enclosed tender documents at any time prior to the deadline for receipt of tenders. Any such amendment will be numbered, dated and issued by Procurement. Where amendments are significant, STSC may at its discretion extend the deadline for receipt of tenders. 

STSC reserves the right to withdraw this contract opportunity without notice and will not be liable for any costs incurred by contractors during any stage of the process. Contractors should also note that, in the event a tender is considered to be fundamentally unacceptable on a key issue, regardless of its other merits, that tender may be rejected. By issuing this invitation STSC is not bound in any way and does not have to accept the lowest or any tender and reserves the right to accept a portion of any tender unless the tenderer expressly stipulates otherwise in their tender.

7. [bookmark: _Toc405888281]Documents to be Submitted

	Requirement
	Assessment

	Declaration 1: Statement of non-collusion
	Pass/Fail

	Declaration 2: Form of Tender
	Pass/Fail

	Declaration 3: Conflict of Interest
	Pass/Fail

	Declaration 4: Questions for Tenderers
	Pass/Fail

	Declaration 5: Agreement to published T&C’s without deviation
	Pass/Fail

	Declaration 6: Use of Sub-Contractors
	Pass/Fail

	Declaration 7: Confirmation of Health and Safety Policy that complies with current legislative requirements. 
	Pass/Fail

	Declaration 8: Enforcement/remedial orders in relation to the Health, Safety and Environment enforcement agencies (or equivalent body) in the last 3 years? 
	Pass/Fail

	Pricing Schedule
	Quantitative 

	Response to Quality Assessment Questions
	Qualitative 

	Copy of Environmental Policy
	Information



Note: Failure to comply with one or more pass/fail requirements will deem your tender non-compliant and it will not be evaluated.


8. Job Background

South Tees Site Company Policy is to provide a safe working environment and to adopt best practice to ensure health, safety and welfare within the workplace.  

Though the site is technically closed, there are some operations still functioning or are part of the keep it safe initiative, decontamination or demolition. Demolition is only undertaken at this time, if an asset becomes unsafe or poses a risk and cannot be maintained. It was during such an exercise involving the removal of three large process vessels (Ammonia Washers) that an explosion occurred rupturing one of the vessels and a major incident declared.
History
The ammonia washers are c.42m in height and 4.8m in diameter
The vessel is of steel/riveted construction built primarily to remove ammonia (via a spray system) from coke oven gas
The vessels were constructed in the 1950’s and after extensive repairs (over plating and fibre glass type) and significant deterioration, made redundant c.1990
The vessels are known to be in a poor condition, showing large areas of fibre glass repair, over plate weld repairs, stiffening to the inner shell plates, numerous corroded through-wall penetrations, and general shell pate thinning due to both internal and external corrosion. Note the most significant internal corrosion is in the form or circumferential banding.

[image: ]

Incident
On the 19th of September 2019 during the demolition work of three redundant ammonia scrubbers, an incident occurred resulting in a fire and subsequent releases of energy in two of the column process vessels. No 2 vessel sustained a large amount of damage at what is thought to be a previously corroded area and has a large 5m circumferential rupture (approx. 30% of the circumference of the vessel), at approximately half of its 42m height.
Thermal activity had initially been present in two of the vessels since the day of the incident, with temperatures reducing over a period. It appears that No.3 vessel had not experienced any thermal activity with No.1 not being active for several weeks. Shell temperatures at the base of No.2 are still slightly higher than those on the adjacent two vessels but only by several degrees.
At present the area is under the control of the Cleveland Fire Brigade, and the vessels subject to daily verticality checks by STSC with a theodolite and thermal imagery (via a drone) and atmospheric gas testing.
Though shell temperatures are close to ambient and there have been no outward signs of movement (buckling and verticality) since the incident occurred, there is now a requirement to understand the effect of the wind speed and direction against any detectable movement of the No.2 tower.
Ongoing Risk
The presence of the rupture at approximately half of the vessel’s height presents an ongoing risk of collapse in sufficiently high winds. The structure is currently afforded an amount of support by the location of the vertical outlet gas main which connects at the top of the tower, down in front of the rupture, to a horizontal gas main only several metres above ground. This support is not by design, indeed, the vessel should be stabilising the gas main. However, it is likely that the gas main is currently acting a ‘backbone’ to the washer tower
If the tower does collapse in high winds it is likely to fail around the rupture location.
The risk is further complicated by the presence of several storage tanks containing flammable COMAH products within the fall zone.
Primary Aim
To set up an arrangement of surveying equipment which can be aligned to monitor movement of four points on No.2 vessel (such as north, south, east, west) at two locations (top and horizontal tear).  The readings should be correlated with digital anemometer readings taken from a safe location reasonably close to No.2 vessel and of a similar height to No.2 vessel to give an accurate representation of the windspeed / direction which No.2 washer is exposed to. 
The above arrangement would enable automated monitoring of the stability to be set up. The effect of the wind and direction on tower movement could then be monitored and recorded. This would then build up a history with the aim of determining the level of stability of the tower in order to carry out tasks within the cordon area.
The system must provide instantaneous readings of movement (changes in movement) along with wind speed and direction with automated alarms sent to nominated mobile devices and website or alternative arrangement which can be accessed by nominated personnel.
It is intended that the system will be used for live monitoring whilst work is ongoing within the cordon as part of a safe system of work such that all work would cease in the event of any movement being notified.
The STSC ltd requirement is to hire a Reflector-less Total Station system units c/w associated equipment (battery) including a weather station, with installation and setup of equipment to enable STSC ltd to gather accurate data over an undefined period of time. Data required includes; wind speed, wind direction and column vessel verticality movement. From research it is likely that two such stations would be required to monitor movement of the tower, e.g. north / south and east / west.
Access to the tower is not permissible due to the unknown stability of the tower and the stations will be required to set up at a safe distance from the unit, possibly 100m or more.
Objectives
To record data pertaining to the wind speed and its direction which indicate any consequential movement, indicative of the tower leaning. This is required so that the max wind per direction and associated movement or non-movement of the vessel can be ascertained as this will be used to create a safety bench mark for any work carried out near the vessels.
Provide constant live data regarding the wind speeds and wind direction. To be used as a monitoring tool.
Provide constant live data regarding any vertical movement of the vessel column sections particularly above the vessel rupture area. To be used as a monitoring tool.
 To have Total Stations which only require occasional access (i.e. to replace batteries or carry out any equipment checks)

9. Scope
South Tees Site Company Limited wishes to appoint a suitably qualified and experienced contractor to;
a) To supply, install and set up 2 x ‘Reflector-less Total Stations’ to continuously monitor for movement of the tower in any direction from
· an area below the rupture point,
· an area above the rupture point,
· and an area close to the top of the vessel.
From research the initial thought is that two stations will be required to detect movement north / south and east / west.
It is suggested that the equipment should be able to detect movements of as low as 10mm.
b) To supply and install a weather station capable of continuously measuring wind speed and the direction of the wind.
c) Power supplies for any installed equipment i.e. Battery packs (preferred option) or similar due to very limited electrical supplies within the immediate area). Note re batteries – spare batteries and charger will be required for each device.
d) All risk assessments and safe working procedures relevant to the installation work.
e) Basic training (for a min of 4 persons) in the use of the equipment and software. 
f) Provide a suggested commissioning period following initial set-up of the equipment such that data is correctly interpreted by STSC and alarms are set to appropriate levels.
g) Access to a support service. 
h) Software for laptop (Laptop to be supplied by STSC)
i) Copy of all calibration certification
Optional 
· Insurance (accidental damage/theft) to hire equipment
Note
· There must be no photographs or videos taken without the specific permission of STSC ltd
· Existing welfare facilities are limited to toilet, hand wash facilities (portable unit)
· All personnel to be site inducted (adhere to site rules and protocols)
· All personnel to have a safety passport to work or an acceptable alternative
· All personnel to be safety briefed prior to entering the South Bank Coke Oven controlled area
· All personnel to bring their own PPE to include as a minimum: 
· Flame proof overalls (with some hi vis element)
· Safety helmet (hard hat)
· Safety boots
· Gloves
· Eye protection i.e. safety specs
· All risk assessments and safe working procedures to be provided by the main contractor.
· Equipment and services to be supplies by the contractor include:
· Two Total Stations
· One weather Station (wind and wind direction) c/w fixings
· All electric cabling
· Batteries including spares and battery charger
· Installation of above equipment (installation work must not require excavations, working at height or mains electricity*) 
· Software an initial set up of equipment
· Basic training in the use of the software
· Calibration certs to be supplied for Anemometer. Total Stations


(*unless by prior agreement).

10. Drawings & Specifications
Picture showing Ammonia Scrubbers can be seen on page 7 of this document.


11. Standards
· Does your Company have ‘SafeHire’ certification or any other accreditations in relation to the hire of plant and equipment?

 No:

Yes (please provide details):


· Invoices and quotations must be issued reflecting the breakdown requested in the price schedule.  

· All waste generated (such as packaging) must be removed by the contractor.

12. Site Visit
A site visit is arranged for this work.  This site visit is strongly advised and MUST be confirmed via email to Procurement@stscltd.co.uk by 4pm on 6th November 2019.  Failure to confirm attendance may mean you will not be permitted on the site visit, dependant on capacity.  It may be difficult to submit a tender without attending site.  We cannot support further site visits for anyone who is unable to attend.  STSC Ltd would advise that a deputy is booked onto the visit if you cannot attend.
Max – 2 people per Company.

Date:		7th November 
Time:		1pm
Site Host: 	Stephen Wilson
Address:	Trunk Road, Redcar, TS10 5QW (Report to security gate)

You may be required to complete a site induction, this will take around 15 minutes, please make time for the induction.  

 Anyone attending without the appropriate PPE will not be permitted to leave the minibus during the visit. (See notes on page 10 of this document)


13. Health & Safety 

South Tees Site Company Ltd is a top tier COMAH site and as such, is heavily regulated.  All contractors and sub-contractors are required to complete the VA01 contractor approval form and return with required documentary evidence (including relevant insurances, ISO and training certificates as are appropriate) in order to be added to the approved contractor register.  This also applies to any sub-contractors who may be used on this procurement. 

Note: The below documents are for information at this stage, However, the successful contractor will be required to complete, prior to any actual contract award.  Please note there is a minimum requirement for anyone working on site to hold a site safety passport, please refer to the below Contractor Approval VA01 document for valid types.




                

· If one is held, please include a copy of your Environmental Policy within this tender.



14. Budget 
The budget for this project is £40,000 to £60,000 excluding VAT.

The length of this contract is expected to be for a minimum of 7 weeks and is subject to change due to other operational factors.


In submitting full tenders, contractors confirm in writing that the price offered will be held for a minimum of 60 calendar days from the date of submission. Any payment conditions applicable to the prime contractor must also be replicated with sub-contractors. 
STSC aims to pay all correctly submitted invoices within 30 days in line with standard terms and conditions of contract.

15. Price/Quality Evaluation Criteria

Price 30 Points
This includes the ‘Tender Total’. The number of points will be awarded such that the lowest tender receives 30 points, the others will receive points based on their percentage above the lowest tender.

Example
Lowest Tender Total: £15k – 30 Points 
Next Lowest Tender: £18k – (15/18 x 30) – 25 Points
Next Lowest tender: £22k – (15/22 x 30) – 20 Points
  
Pricing Schedule

Please provide a fixed lump sum price for this scope of work broken down into the elements as required in the price schedule.  (Appendix 1)




















Quality


In order for your bid to be considered, the proposed solution must, as a minimum meet the requirements set out in the table below:

	
Does the proposed solution

	Yes
	No
	Comments

	Record data pertaining to wind speed and it's direction which indicates any consequential vertical movement?
	 
	 
	 

	 
	Yes
	No
	 

	Provide constant live data regarding wind speeds and wind direction?
	 
	 
	 

	 
	Yes
	No
	 

	Provide constant live data regarding any vertical movement of the vessel column sections, in particular those above the rupture area?
	 
	 
	 

	 
	Yes
	No
	Please state expected battery life below

	Only require occasional access for battery replacement and equipment checks
	 
	 
	 








Quality 70 Points

1. Please demonstrate your understanding of the contract and detail how you would ensure successful delivery of this requirement - 30%
The bidder is required to:
a) Outline their understanding of the requirements and how any lessons learned on previous projects would help with the management of these services.
b) Identify the top 3 risks associated with this project and how the bidder would ensure effective management and mitigation.

1. Please provide details of your proposed implementation plan - 40%
The bidder is required to:
1. Detail lead-times for equipment
1. Timescale for implementation and training
1. Details of support as priced in price schedule
1. Timescales and requirements for removal


Scoring Methodology

	0
	The Question is not answered or the response is completely unacceptable.  

	10
	Extremely poor response – they have completely missed the point of the question.

	20 
	Very poor response and not wholly acceptable. Requires major revision to the response to make it acceptable.  Only partially answers the requirement, with major deficiencies and little relevant detail proposed.

	40 
	Poor response only partially satisfying the selection question requirements with deficiencies apparent.    Some useful evidence provided but response falls well short of expectations.  Low probability of being a capable supplier.

	60 
	Response is acceptable but remains basic and could have been expanded upon.  Response is sufficient but does not inspire.  

	80 
	Good response which describes their capabilities in detail which provides high levels of assurance consistent with a quality provider.   The response includes a full description of techniques and measurements currently employed.

	100
	Response is exceptional and clearly demonstrates they are capable of meeting the requirement.  No significant weaknesses noted.  The response is compelling in its description of techniques and measurements currently employed, providing full assurance consistent with a quality provider.



Where an evaluation criterion is worth 10% then the 0-100 score achieved will be multiplied by 10. 

Example if a Bidder scores 60 from the available 100 points this will equate to 6% by using the following calculation: Score/Total Points available multiplied by 10 (60/100 x 10 = 6) 

16. Procurement
All communication relating to this tender must be made via the Procurement Team.
Email: procurement@stscltd.co.uk
Please use this email address to: 
· Confirm the Tenderer intends to submit a tender.
· Raise any questions during the tender period.
· Return the completed tender.
· 17. Freedom of information

	In accordance with the obligations and duties placed upon public authorities by the Freedom of Information Act 2000 (the ‘FoIA’) and the Environmental Information Regulations 2004 (the ‘EIR’) (each as amended from time to time), the Contracting Authority may be required to disclose information submitted by the Bidder.

	In respect of any information submitted by a Bidder that it considers to be commercially sensitive the Bidder should complete the Freedom of Information declaration question below.

	Where a Bidder identifies information as commercially sensitive, the Contracting Authority will endeavour to maintain confidentiality. Bidders should note, however, that, even where information is identified as commercially sensitive, the Contracting Authority may be required to disclose such information in accordance with the FoIA or the Environmental Information Regulations.  In particular, the Contracting Authority is required to form an independent judgment concerning whether the information is exempt from disclosure under the FoIA or the EIR and whether the public interest favours disclosure or not.  Accordingly, the Contracting Authority cannot guarantee that any information marked ‘confidential’ or “commercially sensitive” will not be disclosed.

	Where a Bidder receives a request for information under the FoIA or the EIR during the procurement, this should be immediately passed on to the Contracting Authority and the Bidder should not attempt to answer the request without first consulting with the Contracting Authority.

	Bidders are reminded that the Government’s transparency agenda requires that sourcing documents, including RFP templates such as this, are published on a designated, publicly searchable web site, and, that the same applies to other sourcing documents issued by the Contracting Authority, and any contract entered into by the Contracting Authority with its preferred supplier once the procurement is complete.  By submitting a response to this RFP Bidders are agreeing that their participation and contents of their Response may be made public.  

FREEDOM OF INFORMATION ACT 2000 (FOI) AND / OR ENVIRONMENTAL INFORMATION REGULATIONS 2004 (EIR) EXEMPTIONS

Please complete this section only if you have agreed for your information to be disclosed under the FOI Act or:

If you have not agreed to your information to be disclosed under the FOI Act please complete a field ‘N/A’ (Not applicable)

If you have agreed for your information to be disclosed under the FOI Act please tell us what exemptions or exceptions may apply to your information and why? 

 If you are not relying on any exemptions or exceptions please complete each field ‘N/A’ (Not applicable)




	Bidder guidance
	The Bidder shall provide details of their proposed exemptions/exception in the table below.
The Bidder (irrespective of submitting a successful or unsuccessful Bid) shall note that if the Contracting Authority believes that the suggested Exemptions or Exceptions have not been applied properly as per the Act or Regulation, the Contracting Authority will disclose the requested information unless another exemption or exception can be applied by the Contracting Authority. 
Be aware that by completing and answering ‘Yes’ you have agreed  for STSC Ltd to disclose the provided information under the Freedom of Information Act 2000 or Environmental Information Regulation 2004, therefore you will not be approached for consent.

	Scoring criteria
	For information only


	Bidder response
	Confidential Information
	Justification for exemption/exception under FOI Act

	
	
	

	
	
	

	
	
	

	
	Commercially sensitive information
	Justification for exemption/exception under FOI Act

	
	
	

	
	
	

	
	
	




[bookmark: _Toc405889394][bookmark: SectionFour]Declaration 1: Statement of non-collusion

To: South Tees Site Company Limited

1.  We recognise that the essence of competitive tendering is that STSC will receive a bona fide competitive tender from all persons tendering.  We therefore certify that this is a bona fide tender and that we have not fixed or adjusted the amount of the tender or our rates and prices included therein by or in accordance with any agreement or arrangement with any other person.

2. We also certify that we have not done and undertake not to do at any time before the hour and date specified for the return of this tender any of the following acts:

a) communicate to any person other than STSC the amount or approximate amount of our proposed tender, except where the disclosure, in confidence, of the approximate amount is necessary to obtain any insurance premium quotation required for the preparation of the tender;

b) enter into any agreement or arrangement with any other person that he shall refrain for submitting a tender or as to the amount included in the tender;

c) offer or pay or give or agree to pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person doing or having done or causing or having caused to be done, in relation to any other actual or proposed tender for the contract any act, omission or thing of the kind described above.

3. In this certificate, the word “person” shall include any person, body or association, corporate or unincorporated; and “any agreement or arrangement” includes any such information, formal or informal, whether legally binding or not.



……………………………………………………………………………….….
Signature (duly authorised on behalf of the tenderer)

……….………………………………………………………………………….
Print name

…………………………………………………………….…………………….
On behalf of (organisation name)


…………………………………………………………………….…………….
Date
[bookmark: _Toc405889395]
Declaration 2: Form of Tender

To: South Tees Site Company Limited 

1. Having considered the invitation to tender and all accompanying documents (including without limitation, the terms and conditions of contract and the specification) we confirm that we are fully satisfied as to our experience and ability to deliver the goods/services in all respects in accordance with the requirements of this invitation to tender.

2. We hereby tender and undertake to provide and complete all the services required to be performed in accordance with the terms and conditions of contract and the specification for the amount set out in the Pricing Schedule.

3. We agree that any insertion by us of any conditions qualifying this tender or any unauthorised alteration to any of the terms and conditions of contract made by us may result in the rejection of this tender.

4. We agree that this tender shall remain open to be accepted by STSC for x weeks from the date below.

5. We understand that if we are a subsidiary (within the meaning of section 1159 of (and schedule 6 to) the Companies Act 2006) if requested by the Authority we may be required to secure a Deed of Guarantee in favour of STSC from our holding company or ultimate holding company, as determined by STSC in their discretion.

6. We understand that STSC is not bound to accept the lowest or any tender it may receive.

7. We certify that this is a bona fide tender.


…………………………………………………………………………........
Signature (duly authorised on behalf of the tenderer)

…………………………………………………………………………………
Print name

………………………………………………………………………….
On behalf of (organisation name)

………………………………………………………………………….
Email address

………………………………………………………………………….
Telephone Number

………………………………………………………………………….
Date

[bookmark: _Toc405889396]
Declaration 3: Conflict of Interest

I have nothing to declare with respect to any current or potential interest or conflict in relation to this tender (or any potential providers who may be subcontracted to deliver this work, their advisers or other related parties). By conflict of interest, I mean, anything which could be reasonably perceived to affect the impartiality of this tender, or to indicate a professional or personal interest in the outcomes from this tender.

Signed      …………………………………….

Name	…………………………………….

Position     …………………………………….

OR

I wish to declare the following with respect to personal or professional interests related to relevant organisations*;

X
X

Where a potential conflict of interest has been declared for an individual or organisation within a consortia, please clearly outline the role which this individual or organisation will play in the proposed project and how any conflict of interest has or will be mitigated.

X
X 

Signed      …………………………………….

Name	…………………………………….

Position     …………………………………….

Please complete this form and return this with your ITT documentation - Nil returns are required.

* These may include (but are not restricted to);
A professional or personal interest in the outcome of this research 
For evaluation projects, a close working, governance, or commercial involvement in the project under evaluation
Current or past employment with relevant organisations
Payment (cash or other) received or likely to be received from relevant organisations for goods or services provided (Including consulting or advisory fees)
Gifts or entertainment received from relevant organisations
Shareholdings (excluding those within unit trusts, pension funds etc.) in relevant organisations
Close personal relationship or friendships with individuals employed by or otherwise closely associated with relevant organisations 

All of the above apply both to the individual signing this form and their close family / friends / partners etc.

If your situation changes during the project in terms of interests or conflicts, you must notify the OGA straight away.

A DECLARATION OF INTEREST WILL NOT NECESSARILY MEAN THE INDIVIDUAL OR ORGANISATION CANNOT WORK ON THE PROJECT; BUT IT IS VITAL THAT ANY INTEREST OR CONFLICT IS DECLARED SO IT CAN BE CONSIDERED OPENLY.

[bookmark: _Toc405889397]Declaration 4: Questions for Tenderers

In some circumstances STSC is required by law to exclude you from participating further in a procurement.  If you cannot answer ‘no’ to every question in this section it is very unlikely that your application will be accepted, and you should contact us for advice before completing this form.

Please state ‘Yes’ or ‘No’ to each question.

	Has your organisation or any directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Answer

	(a) [bookmark: _Ref380583878]conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in  Article 2 of Council Framework Decision 2008/841/JHA; 
	

	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where the offence relates to active corruption;
	

	(c) the offence of bribery, where the offence relates to active corruption;
	

	(d) bribery within the meaning of section 1 or 6 of the Bribery Act      2010;
	

	(e) fraud, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities, within the meaning of:
	

	(i) the offence of cheating the Revenue;
	

	(ii) the offence of conspiracy to defraud;
	

	(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	

	(iv)  fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006; 
	

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979  or section 72 of the Value Added Tax Act 1994;
	

	(vi)  an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993; 
	

	(vii)  destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	

	(viii)  fraud within the meaning of section 2, 3 or 4 of the Fraud Act       2006; or
	

	(ix)  making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006;
	

	(f) money laundering within the meaning of  section 340(11) of the Proceeds of Crime Act 2002;
	

	(g) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; or
	

	(h) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	

	(i) any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State.
	





Declaration 5: Agreement to Published Terms &Condition

To: South Tees Site Company Limited

We confirm agreement to the published Terms and Conditions in relation to this tender without deviation.



……………………………………………………………………………….….
Signature (duly authorised on behalf of the tenderer)

……….………………………………………………………………………….
Print name

…………………………………………………………….…………………….
On behalf of (organisation name)


…………………………………………………………………….…………….
Date





Declaration 6: Use of Sub-Contractors

To: South Tees Site Company Limited

We intend to use the below sub-contracts in delivering this tender.

	
Sub-contractor

	
Nature of Work

	


	

	


	

	


	




…………………………………………………………………………….….
Signature (duly authorised on behalf of the tenderer)

……….………………………………………………………………………….
Print name

…………………………………………………………….…………………….
On behalf of (organisation name)

…………………………………………………………………….…………….
Date

OR

We do not intend to use sub-contractors in delivering this tender.

…………………………………………………………………………….….
Signature (duly authorised on behalf of the tenderer)

……….………………………………………………………………………….
Print name

…………………………………………………………….…………………….
On behalf of (organisation name)


…………………………………………………………………….…………….
Date





Declaration 7: Health & Safety Policy

	
	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements. These should consider not only were your organisation is based but also any needs that are required in the country of delivery of the procurement.  


	Bidder guidance
	The Bidder shall answer Yes or No
Yes – Pass
No - Fail

	Scoring criteria
	Mandatory Pass / Fail




							
Please sign in the appropriate box:
	
Yes
	Sign:
Print Name:

	
No
	Sign:
Print Name:













Declaration 8: Enforcement/remedial orders


	
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health, Safety and Environment enforcement agencies (or equivalent body) in the last 3 years? 


	Bidder Guidance
	The Bidder Shall answer yes or no
Yes = *Fail
No = Pass

If your answer to this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.
The Contracting Authority will not select bidder(s) that have been prosecuted or served notice under Health and Safety legislation in the last 3 years, unless the authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.


	Scoring criteria
	Mandatory Pass / Fail




Please sign in the appropriate box:
	
Yes
	Sign:
Print Name:

	
No
	Sign:
Print Name:







Declaration 9: General Data Protection Regulations		
	The Supplier shall comply at all times with all data protection legislation applicable in the UK from time to time. 

The Supplier warrants that that it shall under this Contract: 

Process only on documented instructions by the Contracting Authority, including regarding international transfers (unless, subject to certain restrictions, legally required to transfer to a third country or international organisation); 
· provide all reasonable assistance to the Contracting Authority in the preparation of any Data Protection Impact Assessment
· ensure those processing personal data are under a confidentiality obligation (contractual or statutory); 
· appoint a suitably qualified data protection representative to manage the data;
· Keep records of their data processing activities performed under this Contract in order to be able to provide information included in those records to the Data Protection Authorities, upon request. Records should include: (1) details of the data controller and data processor and their representatives; (2) the categories of processing activities that are performed; (3) information regarding cross-border data transfers and; and (4) a general description of the security measures that are implemented;  
· take all measures required under the security provisions which includes pseudonymisation and encrypting personal data as appropriate; 
· only use a sub-processor with Contracting Authorities formal written consent (specific or general, although where general consent is obtained processors must notify all and any changes to the Contracting Authority, giving them an opportunity to object); 
· flow down the same contractual obligations to sub-processors as is imposed upon the Supplier by the Contracting Authority;
· notify Contracting Authority without undue delay data breaches;
· assist Contracting Authority in responding to requests from individuals (data subjects) exercising their rights; 
· assist Contracting Authority in complying with the obligations relating to a security breach notification, Data Protection Impact Assessment and consulting with supervisory authorities; 
· securely destroy (providing evidence that this has occurred e.g. a secure waste disposal certificate from a third party) or return as instructed by the Contracting Authority all personal data at the end of the Contract (unless storage is required by EU/member state law);
· make available to the Contracting Authority all information necessary to demonstrate compliance; allow/contribute to audits (including inspections by the Contracting Authority or a third party); and inform the Contracting Authority if its instructions infringe data protection law or other EU or member state data protection provisions.
· where the supplier is required to collect any Personal Data on behalf of the Contracting Authority, it shall ensure that is provides the data subjects form who the Personal Data are collected, with a privacy notice in a form to be agreed with the Contracting Authority

The Contracting Authority may require further assurances during the Contract through a series of questions as to Suppliers GDPR compliance. Notwithstanding any other remedies available to the Contracting Authority, the Supplier shall fully indemnify the Contracting Authority as a result of any such breach of the General Data Protection Regulations (GDPR), by the Supplier or any other party used by the Supplier in its performance of the Contract, that results in the Contracting Authority suffering fines, loss or damages.
Schedule of Processing, Personal Data and Data Subjects 
The Supplier shall only process in accordance with the instructions as advised below and comply with any further written instructions with respect to processing by the Contracting Authority. Any such further written processing instructions required by the Contracting Authority shall be incorporated into this Schedule and shall be the subject of a formal amendment to this Contract. 
0. The contact details of Contracting Authority Data Protection Officer are: 
0. Sue Houston
0. Data Protection Officer Address: Teesside Management Offices, Trunk Road, Redcar TS10 5QW

0. The contact details of the Suppliers Data Protection Officer are: 
Name:
Email :
Data Protection Officer Address:

0. The Supplier shall comply with any further written instructions with respect to processing by Contracting Authority. Any such further instructions shall be incorporated into this Schedule

	Description 
	Details 

	Subject matter of the processing
	Company names and addresses, images, employee names and works telephone numbers.  Information is held to ensure the safety of all contractors and visitors on site and to ensure they and their employees are fully contactable.

	Duration of the processing
	Processing will take place from the commencement of the contract until up to 12 months after the contract end (dependant of the requirement).



	Nature and purposes of the processing
	 The nature of the processing will include collection, recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission, dissemination or combination, restriction, erasure or destruction of data.

	Type of Personal Data
	Names, mobile numbers, dates of birth vehicle registration, images

	Categories of Data Subject
	

	Plan for return and destruction of the data once the processing is complete UNLESS requirement under union or member state law to preserve that type of data
	Date to be removed after any job or contract term ends unless for legal or union reasons.



GDPR Questionnaire 

The Supplier agrees that during any term or extension it shall complete and return the attached questionnaire as advised below.

Note: the Contracting Authority also reserves the right to amend or increase these frequencies, as it deems necessary to secure assurance with regards to compliance.   
The Contracting Authority requires such interim assurances to ensure that the Supplier is still compliant with the needs of the GDPR Act due to the implications of a breach. 
The Supplier agrees that any financial burden associated with the completion and submission of this questionnaire at any time, shall be at the Suppliers cost to do so and will not be reimbursable.



……………………………………………………………………………….….
Signature (on behalf of the tenderer)

……….………………………………………………………………………….
Print name


…………………………………………………………………….…………….
Date

INVITATION TO TENDER (Ref: STSC-JN-0065)		
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Site Contractor Approval

Site Contractor Approval: 1 COMPANY DETAILS

		Company Name: 

		Contact  Name: 



		Address:             

		Position:             



		

		Email:



		Post Code:

		Tel No:                                                                   



		Tel No:                                                                   

		Company Registration Number:





CIS Registration

2. Scope of Company

		NUMBER OF DIRECT EMPLOYEES:

		



		Provide details of range and capabilities of service(s)





		Does your company, as a policy, use the following:



		Consultants

		Yes/No

		Agency

		Yes/No



		Sub-Contractors

		Yes/No

		Self Employed

		Yes/No





3. Contractors Using Sub-Contractors & Non-direct Employees

		What is Your Process For the Assessment and Approval of Sub-Contractors, Non Direct Employees?  How does your Company Manage/Supervise the Activities Of Sub-Contractors on our site?

		



		What work do you normally sub contract e.g. specialist activities

		



		Does your insurance indemnity cover your sub-contractors, Agency Workers & Self Employed

		Yes/No





4. Litigation


		In the last 7 years has your Company faced Complaint, Litigation, Prosecution or Investigation by Regulatory Bodies, Employees or Public? (Including Environmental Incidents). If Yes Please provide details.

		Yes/No





5. Accident Statistics


		Accident Statistics

		Previous Year

		Last Year

		Current Year

		Comments



		Number of Employees

		

		

		

		



		Number of Hours Worked Per Annum

		

		

		

		



		Number of Lost Time Injuries (1 Day or More)

		

		

		

		



		Recordable Injuries (See SSI UK Definitions On Evidence Sheet)

		

		

		

		



		Number of RIDDOR Reportable Accidents and Incidents

		

		

		

		





QUESTIONS


		Section 1

		1. Name the Company appointed H&S Adviser and list their relevant qualifications? 






		

		2. Please indicate the company’s methods for communicating with employees on Health, Safety & Environmental Awareness matters. 




 Toolbox Talks     

 H&S Briefings                                                  Please supply an example for Each Ticked Box  

                     Newsletters

 Other                Please State Other:                               






		

		3. What potential environmental impact will company operations, services, supplied plant, machinery, equipment or goods have on STSC Ltd works or surrounding areas and what steps have/need to be taken to minimise impact?






		HSE

		4. Describe your arrangements for site visit inspections carried out by all levels of management (Directors, Managers, and Supervisors etc.)  Please supply a copy of a site visit report

   



		

		5. How are action plans developed to address any shortcomings that are identified/observed?






		

		6. Describe the company procedure for the notification and registration of accidents?  Please supply a copy of the Accident Book





		

		7. Describe how you ensure that all accidents, incidents and near misses have been adequately and effectively identified, evaluated, investigated and corrective actions implemented? Please supply a summary and any corrective actions for any RIDDORS





		

		8. Describe the company Health & Safety Improvement Plan?   Please supply a copy





		Section 2



		1. How are risk assessments and safe systems of work communicated to all members of the working party?






		

		2. What is the planned programme of periodic reviews of RAMS?






		

		3. Describe how risk assessments are reviewed following any notifications/incidents/accidents or events?








		Section 3

		1. How does Your Company manage training, competency of employees?

 Procedure                                                   

 Training Matrix                                                           Please comment and supply an example for each   

 Individual Competency Certification          



		TRAINING

		2. Are the operational employees employed by the Company in possession of a relevant a safety passport or other qualification?  

 IOSH WORKING SAFELY          IOSH MANAGING SAFELY            SPA           EMSS           CCNSG/ECITB/CSCS/CPCS           

  NEBOSH         


Please supply an example covering an Employee





		

		3. Are all supervisors employed by the company in possession of a relevant supervisor’s safety passport or other qualification? 


 SSMTS    SSSTS           NEBOSH CERT/DIPLOMA      IOSH MANAGING SAFELY           CCNSG/ECITB SUPERVISORS          

Please supply an example covering one Supervisor

 



		Section 4

		1. How does the company identify any personnel who require medical screening/surveillance to satisfy statutory requirements?


 Other – Please Describe   ASBESTOS           BA           





		EMPLOYEE WELFARE

		2. Describe the arrangements the company has to ensure effective provision is made for staff at higher risk?

 LANGUAGE/LEARNING DIFFICULTIES   EXPECTANT MOTHERS         RETURN TO WORK INTERVIEWS           YOUNG PEOPLE           

Please comment and supply the relevant Policies






		

		3. How does the company ensure all employees are issued with the appropriate PPE and is it maintained and replaced?      





		

		4. How does the company audit or monitor compliance with PPE requirements?      

 SITE VISITS

 AUDITS                                                 

 PPE RECORDS                                                  Please provide examples

 REPLACEMENT PROCEDURES  


                                                                                                                                                                                     



		Section 5




		1. Describe how the company carries out periodic inspections and maintenance of equipment and tools?    


            PAT Testing 

               Calibration                                                       Please provide examples

            Lifting Equipment       



		

		2. Describe your system for making sure all non-conforming materials, equipment and tools are immediately taken out of operation, tagged and quarantined for inspection, servicing, disposal or replacement?





		Please add any information, any documents, which you feel will help develop the understanding of your organisation and may have not been covered elsewhere in this appraisal document.





COMPLETION OF THIS DOCUMENT IS THE INITIAL AND ESSENTIAL STEP IN THE PROCESS OF BECOMING AN APPROVED SUPPLIER TO STSC LTD – ALL INFORMATION WILL REMAIN CONFIDENTIAL


Company Declaration


I confirm that the information provided is an accurate representation of our Companies Health, Safety & Environment procedures.

		Contract Company Responsible Person

		Signature

		Position 

		Date



		

		

		

		





Evidence Sheet


Section 1: Document Request


		Question

		Supporting Evidence

		Copy Required



		Company Details

		Insurance Certificates

		YES



		Company Details

		Health & Safety Organisation Chart

		YES



		Management Systems

		ISO9001/14001/OHSAS 18001/VCA/SCC

		YES



		Health, Safety & Environment – Sec 1

		Signed Health & Safety Policy

		YES



		Health, Safety & Environment – Sec 1, Q 2

		Toolbox Talks/H&S Briefings/Newsletters/Other

		YES



		Health, Safety & Environment – Sec 1, Q 3

		Environmental Policy

		YES



		Health, Safety & Environment – Sec 1, Q 4

		Site Visit Report

		YES



		Health, Safety & Environment – Sec 1, Q 8

		Health & Safety Improvement Plan

		YES



		Risk Assessment – Sec 2

		Risk Assessment & Method Statement

		YES



		Training  - Sec 3, Q 2 & 3

		Employee Safety Passport & Supervisors Passport

		YES



		Tools & Equipment – Sec 5, Q 1

		Periodic Inspection Report

		YES



		RIDDORS – Accident Statistics

		Summary and Corrective Action Report

		YES





Section 2: Accident Statistics

STSC LTD Health and Safety Definitions


Recordable Injury


A recordable injury is a: Fatality – a recordable, work-related fatality


Or Days away from work injury – a work-related injury other than a fatal injury which results in a person being unfit for work on any day after the day of occurrence.


Or Restricted workday injury – A work-related injury other than a fatality or days away from work case which results in a person being unfit for full performance of the regular job on any day after the occurrence.


Or Medical treatment case – Case that is not severe enough to be reported as fatality or lost time injury or restricted workday case but is more severe than requiring simple first aid treatment.


Lost time injury


A work-related injury other than a fatal injury which results in a person being unfit to perform any regular job or restricted work on any day after the occurrence.


Any injury, accident or incident that has been reported to the HSE or Environment agency under the Reporting of Injuries, Diseases and Dangerous Occurrence Regulations 1995. (RIDDOR).





 �South Tees Site Company Ltd, Teesside Management Offices, Redcar, TS10 5QW
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Guidelines



				QUESTIONS		Guidelines

		HSE		1. Name the Company appointed H&S Adviser and list their relevant qualifications? 		NEBOSH / IOSH Standard either internally or external Company if there are more than 5 Employees



				2. Describe the company’s procedure for communicating with employees on Health, Safety & Environmental Awareness matters. Please indicate which the company uses:		Please provide examples of H&S communication to employees

				 Toolbox Talks    		Any of these formats is acceptable please tick one or more of the boxes and provide a recent example

				 H&S Briefings       

				 Newsletters            

				 Other               

				3. What potential environmental impact will company operations, services, supplied plant, machinery, equipment or goods have on SSI UK works or surrounding areas and what steps have/need to be taken to minimise impact?		A copy of an environmental statement or policy document and details about how site work will be managed. Please provide ISO certification if applicable and also required procedures and comments

				4. Describe your arrangements for site visit inspections carried out by all levels of management (Directors, Managers, and Supervisors etc.)  Please attach a copy of a site visit report		Procedures for site visits/audits and example of such a visit - Does not have to be a SSI visit any Company/location is acceptable

				5. How are action plans developed to address any shortcomings that are identified/observed?		Monitor and measurement procedures, Management Meeting Notes, Review and H&S improvement Plans are acceptable evidence. 

				6. Describe the company procedure for the notification and registration of accidents?		Accident, Near Miss procedures, Accident Books, Riddor Forms (For any Riddors a summary report and any learning to be supplied), communication and feedback

				7. Describe how you ensure that all accidents, incidents and near misses have been adequately and effectively identified, evaluated, investigated and corrective actions implemented? 		Company Procedures, Actual Investigations,Corrective Actions, Accident Books etc.

				8. Describe the company Health & Safety Improvement Plan?   		Example of Improvement Plan, Trend Analysis and Corrective Actions

		RISK ASSESSMENT		1. How are risk assessments and safe systems of work communicated to all members of the working party?		RAMS, Procedures, SSW, Handover Log Books, Toolbox Talks, Emails 

				2. What is the planned programme of periodic reviews of RAMS?		Diarised Review, Annual Reviews, COSHH Risk Assessments, Safety and Management Meeting Agenda

				3. Describe how risk assessments are reviewed following any notifications/incidents/accidents or events?		Accident Reviews, COSHH Risk Assessments, Safety and Management Meeting Agenda

		TRAINING		1. Please supply a matrix of training and experience requirements available for each job/position?  Please attach an example of an individual’s competency certification 		Training Policy/Matrix, Example of one employees Certification, Competency and Safety Passport

				2. Are the operational employees employed by the Company in possession of relevant a safety passport or other qualification?  Please select from below and provide an example                                                  CCNSG/ECITB - EMSS - SPA - PERSONAL TRACK SAFETY - IOSH MANAGING SAFELY - IOSH WORKING SAFELY - NEBOSH    		Example of the Safety Passport held from the following: CCNSG/ECITB - EMSS - SPA -IOSH MANAGING SAFELY - IOSH WORKING SAFELY - NEBOSH    We Do Not Accept the CSCS Card As A Safety Passport

				3. Are all supervisors employed by the company in possession of a relevant supervisor’s safety passport or other qualification? Please select from below and provide an example                                                                                CCNSG/ECITB SUPERVISORS           IOSH MANAGING SAFELY           NEBOSH CERT/DIPLOMA		Example of the Supervisors Safety Passport held from the following: CCNSG/ECITB - EMSS - SPA - IOSH MANAGING SAFELY - IOSH WORKING SAFELY - NEBOSH   

		WELFARE		1. How does the company identify any personnel who require medical screening/surveillance to satisfy statutory requirements?		Procedures, Employee Medicals, Records, Annual Tests, Drugs and Alcohol Screening/Policy

				2. Describe the arrangements the company has to ensure effective provision is made for staff at higher risk (e.g. young persons, return to work employees, new and expectant mothers and staff with language/learning disabilities)		Risk Assessments, Employee Handbook, Procedures on Light Duties, Return to Work Interviews

				3.  Describe how the company ensure all employees are issued with the appropriate PPE and is it maintained and replaced?      		PPE Issue Records, Visual Audits, Site Inspections, Replacement Procedures

				4. Describe how the company audits or monitors complianace with PPE Requirements?		PPE Issue Records, Visual Audits, Site Inspections, Replacement Procedures

		EQUIPMENT		1. Describe how the Company carries out periodic inspections and maintenance of tools and equipment 		Service Records, Certification Please Provide Examples of PAT Tests, Calibration Certificates & Lifting Gear Reports

				2. Describe your system for making sure all non-conforming materials, equipment and tools are immediately taken out of operation, tagged and quarantined for inspection, servicing, disposal or replacement?		Quarantine Procedure, Tagging System, Non conforming Procedures, Disposal of Non Conforming Materials and Tools
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Sub-Contractors



Any company engaging

 Sub-Contractors on STSC Teesside Site,



  Must ensure that 



The Sub-Contract Company is Approved

 Prior to Working On Site
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Risk Assessment Category



STSC utilises a risk assessment matrix for each contract approval based upon number of estimated man days, against worst case scenario for the activity the contractor carries out.







STSC RISK ASSESSMENT MATRIX









360o 
Job/Contract Review



STSC Operates a 360O Job/Contract review procedure based upon 6 categories in order to develop customer relationships and foster an environment of continuous improvement



360O JOB/CONTRACT REVIEW SHEET







Road Traffic Rules



Maximum speed is 30mph with some lower     speed restrictions which are signed.



There are mobile speed cameras in operation throughout the site.



STSC do not permit the use hands free mobile phones, you must park up and turn off your engine before using a mobile phone.



Rail crossings usually have red flashing lights; though not in all cases....take care.

Please note that RAIL traffic has priority in all areas.















CCTV











Control of Major Accident Hazards Regulations 1999 (COMAH)



STSC on Teesside is a top tier COMAH Site 



What are the COMAH Regulations all about?



The Control of Major Accident Hazards Regulations ensures that businesses “Take all necessary measures to prevent major accidents involving dangerous substances.  Limit the consequences to people and the environment of any major accidents which do occur” and to prevent industrial sites having incidents such as Flixborough, Piper Alpha or major environmental incidents such as Seveso (significant air pollution disaster in Italy).  The Teesside Site is a top tier COMAH Site, primarily due to the presence of large quantities of flammable and toxic gases in the iron, steel and cokemaking processes, although there are other major hazards on Site.



COMAH – What does it mean to you?



Any person, who comes onto the Teesside Site, may potentially be exposed to major accident hazards.  Equally, dependent on the nature of the activity, contractors also may have the potential to cause a major accident.



COMAH Duties



It is a key requirement for the top tier COMAH sites to demonstrate that they have taken “all measures necessary” to prevent major accidents and to limit the consequences to “people and environment” of any that do occur.



The Health & Safety Executive recognises that there are three key risk control systems, in particular, which are essential in order to achieve this:



Operations: operational control including procedures, safety during maintenance, control of contractors, inspection test and maintenance Permits to Work and decommissioning.

Management of Change: organisational, plant, process, design, process variables, materials, equipment, procedures, software, design changes etc.

Planning for Emergencies: internal emergency plans, mitigatory measures, inspection, test and maintenance of mitigatory measures, emergency response training, testing of emergency plans.



Contractor activity is a key activity and it is, therefore, essential that contractor companies and their employees know what their roles and responsibilities are to prevent and/or mitigate in the event of a major accident.  Contractors must be aware of the relevant hazards.  How they may cause them, be affected by them and what to do in an emergency.  They must comply with works procedure, rules, permits etc and be aware that deviation from these must be assessed (management of change).







DO’S & DON’T’S



Health & Safety Awareness

Being aware of the hazards and risks around you is vital to being safe.  You owe it to yourself, your colleagues, friends and family to act responsibly and implement the appropriate control measures.

THE DO’S:

Ensure that you report near misses and/or incidents that have the potential to cause harm.

Ensure that you know the correct procedure in case of an emergency.

Ensure that you are aware of emergency assembly points and containment areas within any location in which you work.

Ensure that you apply the same degree of importance to health and safety as you do to work

Ensure that you consider the implications of your actions on the environment.

Ensure that you understand and comply fully with health and safety requirements

THE DON’TS

Do not undertake any work unless you have had a Site & Plant Induction 

Do not undertake a task or activity that you are NOT competent to do

Do not start work without the necessary equipment to complete the work safely

Do not make changes to the original scope of work/activity unless appropriate risk assessments have been undertaken

IF IN DOUBT, ASK









BE AWARE







Material handling: We use a wide range of lifting equipment including cranes, lifting devices, forklift trucks.  We must be vigilant at all times.  Keep clear of suspended loads.  Keep out of the line of fire.



Workplace transport: Observe the rules of the road and speed limits and keep alert to pedestrians and others in your vicinity.  When on Site the same rules apply as on public road.  All of us must be alert and give vehicles plenty of room.



Working at height:  Any work at height requires the provision of adequate protection.  This includes work at heights below two meters.  Stay within the protection provided by scaffolds and barriers.



Machinery:  Our machines have the capability to seriously injure or kill you.  Stick to the procedures and permits and make sure the machine is effectively and securely isolated before starting any repair.



Electricity:   The essential use of electricity in our lives means risk is ever present.  Risks include electrocution, fire and explosion.  All equipment should be maintained through regular inspection and only personnel trained to work on electrical systems should carry this out.



Asbestos:  Asbestos location records must be consulted before working in any area that may be affected.  Always assume suspect material is asbestos and take the relevant precautions until tests prove otherwise.



Slips, trips and falls:  Slips, trips and falls on slippery floors, obstructions and uneven ground are a common hazard.  Ensure a clean, clear well-ordered workplace and use the handrail on stairs to minimise the risks.

Noise:   Although it won’t kill you, consistent exposure to noise will damage your hearing.  Observing the mandatory PPE requirements will ensure that you are effectively protected from any threat of damage that may be present.



Confined space:  There may be unknown or unexpected contaminants and oxygen deficiency in areas where there is restricted access or egress and specialised equipment may be required for emergencies.  Ownership of any confined space activity and risk analysis, including permit to work, is required.



Fire: The three elements of fire – oxygen, fuels and source of ignition - are abundant at our facilities.  Suitable risk assessments are required to ensure that control measures are in place and fire-extinguishing equipment is maintained and regularly tested. 









‘TAKE 2’
 Minutes For Safety	



The Assessment of Risk in the Workplace



 ‘Take 2’ is a simple point of work risk assessment system applied by all individuals prior to the

 commencement of works activities and revolves around a pocket size pad issued during plant inductions.



 Prior to conducting your activities take 2 minutes to ask yourself the following

 questions:-

 a) What hazards do I need to consider?.

 b) Will my work affect others?

 c) Has my environment changed



 Each sheet contains 11 assessment questions to be completed prior to the  

 task being conducted - these require a yes/no answer:-



 1) Have you been briefed on the task.

 2) Do you understand the hazards involved and steps to be taken to minimise the risk.

 3) Are control measures in place.

 4) Are you in possession of the relevant permits.

 5) Has the plant been isolated.

 6) Has the plant been immobilised.

 7) Have you placed your personal danger board.

 8) If scaffolding is being used, is it fit for purpose and scafftag fitted.

 9) If lifting equipment is being used, is it fit for purpose and correctly tagged.

 10) Are you wearing the correct PPE.

 11) Do you have a valid licence for the equipment being used.



 Should this process identify any immediate task safety requirements, these must be

 addressed before the activity is conducted.



 The assessment sheet remains in the book and on completion of work two final 

 questions require attention:-

 a) Is the work area in a safe condition.

 b) Is the work area clean and tidy.



 The assessment sheet should be retained for the working day, this is to allow system

  demonstration as required, at the end of the working day activity assessment sheets  

 can be removed. The assessment pad also contains ‘Follow up action required’ slips,

 these should be utilised to record details of arising task actions, when a slip is

 completed with the required detail is should be removed and handed to the identified

 owner for action.

 The pad cover incorporates detailed guidance on matters for consideration including:-

 a) Examples of hazards to consider.

 b) Permits to consider.

 c) PPE







NEAR MISS



A Near Miss is an unplanned event that did not result in injury, illness, or damage – but had the potential to do so. Only a fortunate break in the chain of events prevented an injury, fatality or damage; in other words, a miss that was nonetheless very near. 

STSC Operates A Near Miss Reporting process and actively encourages all employees and contractors to report any near miss.



All Near Miss incidents Must be reported to the STSC Contract Manager or Local Area Management











Teesside Visitor Centre Inductions

Please call the number below or email details to the facilities email address to book site inductions.  These inductions are carried out at the main security gate (further plant specific inductions may be required).





The induction session typically takes around 20 minutes 



 Visitors/contractors wishing to regularly drive on site must register their vehicle.  In order to do this a valid driving license and insurance certificate must be produced.





In conjunction with the Site Inductions various specific Plant Area Inductions will need to be completed to allow working on a particular site





For Further advice & Assistance:




Tel: 	Teesside Visitor Centre Tel :-  Int 8771, Ext :-  01642 408771

Email:	facilitieshelpdesk@ssi-steel.co.uk
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Additional Information







































It is mandatory as a minimum requirement that all contractors working on the STSC Site Hold a Recognised Safety Passport such as CCNSG /ECITB. STSC will also accept the EMSS Safety Passport which can be obtained on line. (See Link for Details) www.nationalsafetypassport.com or www.emssonline.org. 



Permit Requirements			                               Contract companies working on the STSC site are required to be issued with the appropriate permits providing the necessary controls for the work in hand. These controls will vary according to the nature, location and type of work. All permits are required to be issued and authorised by a responsible person for the work area where the work is to be carried out.


Personal Danger Boards

	It is a requirement that where necessary, for isolation & immobilisation purposes Contractors are required to provide personal danger boards. The exact style and procedure must be agreed with the local contract or Job owner



 Please use this information pack as a Tool Box Talk to provide vital information to your employees before they visit the STSC Teesside Site
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