Specification for research project 
Creating a common framework of how rail can measure and understand its social impact/value as a system 
T1127-02 (Work package 2 of 2)








1. Background
1.1 RSSB Overview
RSSB is a membership organisation that supports the railway industry by understanding risk, guiding standards and managing research. The rail industry in Britain is made up of many different organisations, but they all form a system and share a common purpose, to move people and freight safely and efficiently by rail. RSSB brings all parts of this system together to make collective decisions, products and services, to help industry drive out unnecessary cost, improve business performance and develop long-term strategies. 
RSSB’s activities include
Understanding risk – Using safety intelligence from across the rail industry and elsewhere with the latest risk modelling to inform members and support safe decision making. 
Guiding standards – Creating, reviewing and simplifying GB standards to align with European requirements; managing the Rule Book and making it easier for the railway to deliver efficiently and safely. 
Managing research, development and innovation – Undertaking, commissioning and managing research and innovation programmes to address current needs, provide knowledge for decision making now and for the future, and promoting step changes to deliver the Rail Technical Strategy. 
Collaborating to improve – As an independent cross-industry body with a critical mass of technical expertise, supporting activities which require collaboration. These range from supplier assurance schemes (RISQS, RISAS) to confidential reporting (CIRAS), from health and wellbeing strategies to sustainability principles. 

1.1 
1.2 T1127 Creating a common framework of how rail can measure and understand its social impact/value as a system  
The GB rail industry has robust means to measure the economic value of rail, however, social sustainability[footnoteRef:1] still relies largely on narrative explanations and limited metrics. While there has been much progress on understanding and targeting the social value[footnoteRef:2] of rail projects, the absence of a robust methodology and baseline to measure, monitor and evaluate social impacts has resulted in inconsistencies across industry and little trust in existing metrics. This has made it challenging to assess the social return on investment (SROI) within the investment optioneering, planning and delivery of the railway. [1:  Social sustainability is defined as ‘identifying and managing business impacts, both positive and negative, on people, be they employees, suppliers, rail users, communities or other groups affected by the rail industry’s physical and socio-economic presence.’]  [2:  Social value includes consideration of social benefits such as
Health and wellbeing
Diversity and inclusion
Community cohesion
Community safety, including suicide prevention and anti-social behaviour
Employment and skills (including local recruitment)
Local and sustainable procurement (including SMEs and social enterprises)
Employee engagement
Customer satisfaction

Industry specific drivers of social value include (but are by no means limited to)
Accessibility (i.e. in relation to design and operations)
Community use of railway assets (including rail heritage, community rail partnerships and community rail volunteering)
Travel and tourism
Polycentric development
Gentrification] 

Sustainability is becoming increasingly embedded within industry, as such, there is an increasing need to consistently and proportionally measure and monitor social impacts across the rail system. Recent examples of social impact expectations include
South Western franchise Invitation to Tender (ITT) – Bidders required to ‘develop a dashboard of metrics for Stations or groups of Stations that … evidence improvements to ... meeting the community’s needs’;
East Midlands Franchise Prospectus – Franchisees ‘required to proactively develop meaningful relationships with the communities the franchise serves, working with stakeholders across the region to encourage greater social inclusion’;
Thameslink and Crossrail - Network Rail teams have been challenged to report on the social value delivered through the life of projects;
Upcoming major infrastructure projects such as Crossrail 2, Brighton Main Line Upgrade Programme (BMUP) and TransPennine Route Upgrade (TRU) - Requirements for clear planning on incorporation of social value within the design and delivery, including improved measurement of benefits analysis; 
Network Rail - Setting contractor requirements around delivery of social benefits as part of the wider environment and social contract requirement updates. However, measurement of benefits delivered is an ongoing challenge. 

This project will develop a common framework and guidance to understand and measure social value impacts across GB rail industry organisations, projects and programmes. The proposed outputs will provide industry with greater consistency and quality assurance and support the Rail Sustainable Development Principles by enabling industry to have ‘an in-depth understanding of the issues and needs in a local area’. The project outputs will help inform the development of rail organisations’ social assessment tools, enabling industry to collect metrics and set social performance goals. Successful implementation could contribute towards government’s expectations on economic and social policy, for example securing ‘wider social, economic and environmental benefits’ as outlined in the Public Services (Social Value) Act. 
This project is structured in two work packages as follows
· T1127-01 RSSB development costs
· T1127-02 Development of a common framework 
T1127-01 covers the internal costs incurred by RSSB in the development of the project specification and business case. 

2. Work package objectives
This work package sets out to develop a common framework for understanding and measuring social value impacts across GB rail industry organisations, projects and programmes. The common framework will
Build upon existing research to reduce the risk of duplicating existing work;
Be applicable across the whole life of franchises, projects and programmes;
Be scalable and useable across the GB rail industry.

In order to achieve this aim, this work package will
Undertake a literature review on existing frameworks to assess social value impacts, to include a mapping of
· WebTAG
· Olympic Delivery Authority (ODA) Balanced Scorecard
· Global Reporting Initiative (GRI) Index
· United Nations Millennium Development Goals
· Crossrail Sustainability Programme
· T1074 Developing a sustainable stations framework[footnoteRef:3]; [3:  Further to this, a review should be undertaken of the DfT’s 2010 report ‘Station Usage and Demand Forecasts for Newly Opened Railway Lines and Stations’] 

Collate and analyse social impact data (metrics) from rail and other industries;
Review social value monetisation frameworks, tools and techniques used in other industries.
Develop (and trial) a framework that includes
· List of relevant metrics for rail with appropriate measures/monetisation
· Benchmarks of good practice
· Guidance on decision making on metrics, implementation and measurement/monitoring

3. Scope
	In scope 
	Out of scope

	· Social impact data (benefits and disbenefits) from rail and other industries, to include consideration of social benefits such as
· Health and wellbeing
· Diversity and inclusion
· Community cohesion
· Community safety, including suicide prevention and anti-social behaviour
· Employment and skills (including local recruitment)
· Local and sustainable procurement (including SMEs and social enterprises)
· Employee engagement
· Customer satisfaction

Consideration should also be given to the industry specific drivers of social value, to include (but by no means limited to)
· Accessibility (i.e. in relation to design and operations)
· Community use of railway assets (including rail heritage, community rail partnerships and community rail volunteering)[footnoteRef:4] [4:  The review should, in part, include RDG’s report ‘Community Stations: Innovative community uses for railway stations and land’] 

· Travel and tourism
· Polycentric development
· Gentrification

· Social value monetisation frameworks, tools and techniques used in other industries, to include
· Housing Associations' Charitable Trust (HACT) Social Value Calculator
· Differentiation between construction and operational phases (regeneration benefits)
· Standardisation of quantitative values (including weighting factors)

· Scalability (to account for geographical/regional, project/programme, organisation and stakeholder types)
· To include Index of Multiple Deprivation

· Qualitative factors (to ensure that the framework is not quantitatively dominant)

· Assessment of benefits timeframe (i.e. to assess at what point social benefits are transferred)

· Additionality/deadweight (to reduce risk of double counting of benefits)

· Regeneration of local areas (e.g. the influence of train stations on town centres)

· Alignment of social benefits with local government policy (e.g. Section 106)
	· Development of a social assessment tool with common monetisation methodology (noting that organisations may develop their own)

· Proposal of targets and indicators of progress for the GB rail industry to measure and understand its social impact/value as a system

· Quantifying the total socio-economic impact of rail on Great Britain

· Environmental sustainability/natural impact (carbon impact, etc.)



4. Methodology 
Suppliers are expected to explain the methodology that they are intending to use to successful meet the project objectives and cover the scope.

5. Deliverables
	
		Deliverable Name
	Type

	Creating a common framework of how rail can measure and understand its social impact/value as a system – Social value monetisation frameworks, tools and techniques
	Report

	Description

	The report will incorporate the following
· A literature review that identifies existing frameworks to assess social value impacts, this should include a mapping of WebTAG, a review of the Olympic Delivery Authority (ODA) Balanced Scorecard, Global Reporting Initiative (GRI) Index, United Nations Millennium Development Goals, Crossrail Sustainability Programme and T1074 Developing a sustainable stations framework;
· A collation and assessment of social value monetisation frameworks, tools and techniques used in other industries.
The report will be reviewed by the project steering group, Sustainable Development Steering Group and RSSB and will feed into the common framework. The report will be produced in a RSSB template and will be made available on SPARK (a free-to-access interactive web library) to RSSB members. 













	Deliverable Name
	Type

	Creating a common framework of how rail can measure and understand its social impact/value as a system - Common framework
	Framework

	Description

	A practical common framework will be developed to understand and measure social value impacts across GB rail industry organisations, projects and programmes. The framework should apply the findings of the report and include a list of relevant metrics for rail with appropriate measures/monetisation; and benchmarks of good practice. The framework should be interactive and user-friendly for non-experts; the framework should be scalable by region, organisation, project and programme types and should incorporate guidance on decision making for metrics, implementation and measurement/monitoring. 
The framework will be reviewed by the project steering group, Sustainable Development Steering Group and RSSB and will be made available on SPARK to all users. The framework will be produced in a RSSB template.  




	Deliverable Name
	Type

	Creating a common framework of how rail can measure and understand its social impact/value as a system - Draft Research in Brief
	Research in Brief

	Description

	The research in brief will summarise the aim, findings, impacts and benefits, background and methodology of the project. The document should identify indicative ownerships of recommendations and next steps which are realistic and indicatively accepted (if achievable).
The deliverable will be reviewed and finalised by RSSB and will be made available on SPARK and RSSB’s websites. The draft research in brief will be produced in a RSSB template, no more than four pages in length.











6. Stakeholders roles and responsibilities
	
	General role in project
	Specific role in acceptance of deliverables

	Delivery manager
	The RSSB delivery manager is the first point of contact during project delivery. The delivery manager responsible for the detailed project management including project schedules, cost reporting and other relevant project management tasks. 
The delivery manager leads the project in organising meetings, etc and ensures timely and effective delivery towards project objectives.
	Facilitates technical review and acceptance processes, identifies and monitors corrective actions where needed, including facilitating decision making.

	Technical expert
	Throughout the project, the RSSB technical expert ensures that technical aspects are reflected accurately. 
Technical aspects can refer to specific issues around railway signalling, track engineering, safety relevant operations or any other specialist field.
	Reviews emerging outputs from technical perspective.

	Industry and RSSB sponsor
	The Industry and RSSB sponsors act as a figurehead for the research, championing its importance and its outputs. 
Their key role is to provide steer to the research as it progresses and exert pressure on the industry to make use of its findings.
	Formally accepts deliverables 

	Project supporters
	The project supporters represent parts of industry complementary to the champion’s organisation. They offer expertise for effective project delivery and support the implementation of findings led by the champion through networking, advice and other support.
	Formally accepts deliverables 

	Project steering group
	The project steering group ensures the project delivers to industry needs. 
As such, it helps formulate specifications, assesses tenders, reviews draft and final outputs and other relevant tasks.
	Formally accepts deliverables 



7. Budget and timescales
The budget for this work is up to £75,000. Any bid above this value will need to provide detailed explanation on why the supplier doesn’t feel that the budget is adequate and in such case, we strongly encourage suppliers to provide costed options for RSSB to consider. 

The work is expected to start in September 2017 and be completed by April 2018. These are indicative dates and RSSB is prepared to consider bids that vary from these expectations if they have a robust and realistic project plan, and an explanation of changes to the proposed start and end dates.  


8. Critical success factors and risk management
The following critical success factors/risks have been identified to help ensure successful delivery of the project and increased likelihood of industry acceptance/implementation
Stakeholder engagement and buy-in
· Access to social impact data 
· Mitigation of potential Intellectual Property Right (IPR) issues
Industry consensus on weighting factors 
Framework useable (intuitive) for non-specialists 
Ability to identify single set of indicators at industry level 

A detailed risk assessment/register and assumptions register should be provided highlighting areas where greater attention may be required to ensure success of the project.
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	Selection and award criteria

	Selection criteria


	Heading
	Specific question(s)
	Evaluation Criteria

	S1 Supplier’s organisational experience delivering assessments of social value on business and systems within an organisation/sector/project
	The tenderer should provide a short description (in no more than two pages) of at least two projects, completed within the last three years that delivered an assessment of the social value of business and systems within an organisation/sector/project.
	Pass: The tenderer provides RSSB with a strong degree of confidence in its experience delivering assessments of social value on business and systems within an organisation/sector/project.
Fail: The tenderer either fails to provide evidence of at least two examples or fails to provide RSSB with sufficient confidence in its experience delivering assessments of social value on business and systems within an organisation/sector/project.

	S2 Supplier’s organisational experience developing common frameworks and guidance
	The tenderer should provide a short description (in no more than two pages) of at least one project, completed within the last three years that involved the development of a framework and associated guidance.
	Pass: The tenderer provides RSSB with a strong degree of confidence in its experience developing common frameworks and associated guidance. 
Fail: The tenderer either fails to provide evidence of at least one example or fails to provide RSSB with sufficient confidence in its experience developing common frameworks and associated guidance. 



Weighted Award criteria
	Heading
	Specific question(s)
	Evaluation Criteria
	Weight 

	WA1 Supplier’s technical competence in delivering assessments of social value on business and systems within an organisation/sector/project
	The tenderer should provide evidence of their resource’s technical competence in delivering assessments of the social value of business and systems within an organisation/sector/project.
	The tenderer provides clear evidence (in no more than two pages) of their resource’s technical competence to deliver assessments of social value on business and systems within an organisation/sector/project. 
	10%

	WA2 Supplier’s technical competence in developing common frameworks and guidance
	The tenderer should provide evidence of their resource’s technical competence in developing frameworks and associated guidance.
	The tenderer provides clear evidence (in no more than two pages) of their resource’s technical competence to develop common frameworks and associated guidance.
	10%

	WA3 Method statement – ability to meet deliverables
	Tenderers should provide a method statement detailing how it is proposed to fulfil RSSB requirements as described in the specification (‘work package objectives’, ‘scope’, and ‘deliverables’).
	The Tenderer’s response (in no more than five pages):
I. Explains how they would apply their expertise to meet the specification, including how they would conduct the study;
II. Demonstrates their understanding of the objectives and provide a coherent and systematic approach to meet these objectives.
	20%

	WA4 Project management: resource, quality, time and risk management 
	Tenderers should outline the processes and resources it proposes to use in order to fulfil RSSB requirements.
Tenderers should:
I. Clearly identify each team member’s role;
II. Provide adequate allocation of appropriate resources against deliverables;
III. Demonstrate how they would work with RSSB and communicate and engage with relevant industry stakeholders to ensure that the quality and content of the deliverables are fit for purpose;
IV. Explain how they would meet the critical success factors for this piece of research;
V. Demonstrate how they would manage any identified and unforeseen risks to delivering the project.
	The tenderer’s response shows (in no more than ten pages) that it:
· Has identified relevant individuals to deliver the work;
· Has provided a credible plan for delivering successful outcomes to time, quality and cost;
· Has identified appropriate ways to engage with RSSB and relevant stakeholders;
· Has identified suitable ways to address the project’s critical success factors;
· Has identified risks and proposed effective management and mitigations.
	30%

	WA5 Cost of project
	Tenderers should:
· Provide a fixed cost for the project and the associated cost break down.

	· The tender with the lowest total cost will receive 100% of the available weighted score (30%).
· Other Tenderer’s tenders will receive a pro-rated relative to the lowest cost according to the following formula:
· Score of other tender = lowest tender total cost / other tender total cost x 100%.
	30%


 


Info for procurement 

PROCUREMENT TIMELINE
	
	Start Date

	Expression of interest meeting 
	dd mmm yyyy

	RFP issued
	 dd mmm yyyy

	Supplier clarification questions deadline 
	dd mmm yyyy; 12:00 hours

	Deadline for Submitting Tenders
	dd mmm yyyy; xx:xx hours

	Post Tender Clarification 
	dd mmm yyyy

	Estimated notification of award decision
	w/c dd mmm yyyy

	Target contract commencement date
	w/c 4 September 2017


Note: RSSB reserves the right to amend these dates as business requirements demand and will communicate any changes to tenderers.
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