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NHS England (East) wishes to commission a project to map existing provision of Children and Young Peoples (CYP) mental health services across the secure estate, Sexual Assault Referral Centres and Liaison and Diversion.  The project will highlight good practice and gaps in provision in relation to the national NHS England collaborative commissioning networks work stream and its alignment with the developments in Local Transformation Planning process, taking into account the pathways in and out of services that are commissioned by Clinical Commissioning Groups and Specialised Commissioning in NHS England.
[bookmark: _Toc437522661]Background
The main CAMHS Transformation programme has been initiated following a rise in the profile of the Child and Adolescent Mental Health Services in both the media and across government, and which culminated in a critical review by the Health Select Committee in 2014.
Following this review, the Department of Health and NHS England set up a CAMHS Taskforce which brought together health and care leaders and experts in the field, including young people, parents and carers using services, to lead this programme of work. 
In March 2015 the Department of Health and NHS England published ‘Future in Mind' -Promoting, protecting and improving our children and young people’s mental health and wellbeing’, a report of the work of the Children and Young People’s Mental Health Taskforce.
Future in Mind described a national ambition for system wide sustainable transformation to improve children & young people’s mental health outcomes.
The report considered 5 key themes which were considered to be fundamental to creating a system that properly supports the emotional wellbeing and mental health of children and young people:

1. Promoting resilience, prevention and early intervention
2. Improving access to effective support – a system without tiers
3. Care for the most vulnerable
4. Accountability and transparency
5. Developing the workforce

The Future in Mind report described ‘complexity of current commissioning arrangements and  a lack of clear leadership and accountability arrangements for children’s mental health across agencies including CCGs and local authorities, with the potential for children and young people to fall though the net. 
The report has outlined its vision for 2020  “joining up services locally through collaborative commissioning approaches between CCGs, local authorities and other partners, enabling all areas to accelerate service transformation….having lead commissioning arrangements in every area for children and young people’s mental health and wellbeing services, responsible for developing a single integrated plan. It is envisaged that in most cases the CCG would establish lead commissioning arrangements working in close collaboration with local authorities. We also recognise the need for flexibility to allow different models to develop to suit local circumstances and would not want to cut across alternative arrangements”. The report includes the introduction of local Transformation Plans, which are a key product of this new programme of work.

The H&J CAMHS Transformation Programme is designed to support this wider programme by working together with CCG to ensure full clinical pathway consideration for all H&J direct commissioning responsibilities. This includes children transitioning to and from the CYPSE on both welfare and youth justice grounds, Liaison and Diversion, Sexual Assault Referral Centres (SARCs) and crisis care related to police custody.
[bookmark: _Toc437522662]Objectives of the review
To provide NHS England (East) with the evidence base upon which to develop collaborative commissioning arrangements.  These will be utilised to ensure smooth transition across pathways of care for CYP with mental health problems who receive care from Health and Justice Services.

The reviewer /review team must work with Strategic Clinical Networks for Maternity, Children and Young People and Mental Health Collaboratives to map need against existing provision across the East of England Health and Justice provision, which is located in the following services:

· Secure Children’s Homes (including the interface for children originally from the East returning from out of area placements)
· Sexual Assault Referral Centres
· Liaison and Diversion Services
[bookmark: _Toc437522663]Expected Deliverables
· To provide a clear, detailed report which identifies gaps in provision
· To identify key partners in pathways in and out of CYP Mental Health services.

This project is part of a regional (Midlands and East) initiative and the resultant report much be consistent with the deliverables from the East and West Health and Justice project. 

The national NHS England Project Initiation Document for Health and Justice CAMHS Transformation specifically details the following four objectives which this review must support:

Objective 1
Work with CCGs to ensure that children and young people (CYP) receive continuity of care following their contact with NHSE’s directly commissioned services. This includes Young Offender Institutions, Secure Training Centres and Secure Children’s Homes.  Mapping exercise of existing arrangements with the Clinical Network for maternity, children and young people and Mental Health Collaborative Commissioning arrangements between CCGs and NHS England.  Ensure that the work aligns with the regional and local Clinical Networks that are supporting ‘Future in Mind’ and support of Transformation Plans.
Objective 2
Working with CCGs via the above networks or developing H&J networks to ensure that their local CAMHS Transformation Plans include the needs of CYP who are at risk of or are in contact with the justice or welfare system. This should then ensure the existence of robust pathways to and from the Children and Young People’s Secure Estates for CYP so that the development of pathways/actions are sustainable and impact on outcomes that we will measure. 
Objective 3
In tandem, to develop a clearer narrative on the needs of children in receipt of directly commissioned Health and Justice provision; this will include consideration of Sexual Assault Referral Centres (SARCs) and Liaison and Diversion. This narrative, or understanding of evidence of needs, will also need to incorporate description of current arrangements for communication and information sharing. 
Objective 4
We already know there is a gap in service provision for both these groups in terms of their access to services. This will mean working closely with existing Clinical Networks and Collaborative Commissioning Networks that are already set up between Specialised Commissioning and CCGs, using well defined knowledge of needs to inform plans and consideration of future financial arrangements such as pooled budgets.  Health and Well-being Needs Assessments (HWBNAs) will be required on each cohort (these could be local or developed by networks) and should incorporate gaps in provision in order to advise on future funding opportunities for CAMHS transformation funds.

[bookmark: _Toc437522664]Timetable

	Bids returned
	14.02.17

	Bidder appointed
	17.02.17

	Project Commences
	02.03.17

	First draft report 
	02.05.17


[bookmark: _Toc437522665]Cost and Payment Terms
Interested parties are requested to advise Commissioners of their full cost and payment terms for undertaking the review to the specification set out in this document.  Up to 50% of the project costs will be paid at the start of the project to support implementation.   The final 50% will be paid only on completion of the project. Should the review fail to fully meet the requirements of the service specification or deadline (unless due to factors outside of the Provider’s control) NHS England reserves the right to withhold up to 10% of the total contract value. 
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Health and Justice Commissioning

CAMHS Transformation – Bid Template and Evaluation Methodology

Please complete and return the attached bid template 

	Bidder information

	Bidder’s name

	

	Please provide a brief description of yourself/ your organisation.



	

	Please provide a brief description of any relevant experience you have that will support you in undertaking this review.

	

	Please provide the details of two referees.

	Referee One

	

	Referee Two

	




	Please describe the methodology you plan to use to complete this review. 


	

	What challenges could you face in completing this project and how would you mitigate against these?


	

	How will you ensure that data protection and confidentiality will be maintained?


	

	A attach your proposed project plan with key milestone dates.

	

	What products will be delivered to the commissioners at the end of this project? 



	

	How will you keep NHS England informed of progress.


	

	Please list the names, skills and qualifications of all individuals who will be involved in completing the project. 


	

	What is your proposed cost for this project? Please provide the final cost with a breakdown of how this has been calculated.

	



[bookmark: _Toc378057224][bookmark: _Toc391301355]Evaluation and Scoring

Applications will evaluated and scored as follows:

	0 
	The Provider is unable to fulfil the requirement or no response is received

	1
	The Provider is only able to partly fulfil the requirement

	2
	The Provider is able to fulfil the requirement

	3
	The Provider exceeds fulfilment of the requirement

	4
	The Provider excels in the fulfilment of the requirement




	Quality – weighted at 60% of total score


	The Provider has demonstrated that:

	
	1. All the objectives within the specification will be delivered.

	
	2. A comprehensive and suitable methodology will be used 

	
	3. Project challenges have been identified and suitable mitigation action proposed.

	
	4. Experience of undertaking a similar piece of work, delivered to timescale.


	
	5. An understanding of health & justice or CAMHS services.


	
	6. The availability of experienced and suitably qualified staff.


	
	7. An understanding and application of data confidentiality and information governance issues.


	
	8. They can deliver the review within a realistic timetable.


	Cost – Weighted at 40% of total score


	Cost
	Cost will be evaluated by the bid with the lowest score scoring 100 and all other bidder prices being expressed as an inverse proportion.

For example…..
Bid A – cost £30,000 =- scores 100
Bid B – Cost 40,000 = scores 75
Bid C  - Cost £50,000 = scores 60
Bid D – Cost £60k = scores 50
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