
 

SOCIAL HOUSING DECARBONISATION FUND (SHDF) AND HOMES UPGRADE 
GRANT (HUG) SCHEMES 

 
UK OFFICIAL 

UK OFFICIAL 

Supplier engagement session Q&A 
responses 

Question: Are you anticipating mostly consortium type bids for this? Given the nature and 

complexity of it, what do you anticipate from the market? 

Answer: Vasco Neves: We understand that the skillset that we are asking for in the 

delivery of the contract may be complex for a single organisation to be capable of 

delivering it, so we would be expecting consortium bids, and this would be allowed. We 

expect the consortium to be led by the organisation that is awarded the contract in the 

framework. Then it is up to the lead organisation in the consortium to manage the 

relationship with their partners and the subcontractors, and all the organizations, of course, 

will have to comply with the terms of conditions of the competition and the contract. 

Question: Working with TAF, is there a vision that there is a close working relationship or 

is the relationship more separate – one working to feed the pipeline and one working to 

help the developed projects? 

Answer: Alison Skillen: The TAF is a new design and we do anticipate a close working 

relationship between the delivery partner and TAF. It is important to ensure the continuity 

of support as well as the relationship building and stakeholder engagement which is vital to 

retain when the grant recipients transition to engaging with the delivery partner.  

Sohrab Rahim: Given the position of the delivery partner, there are important strategic 

interfaces such as pipeline development. There will be a big role to play for the delivery 

partner in identifying those opportunities early on and directing organisations to the TAF so 

they can start to build that capability and knowledge of their stock and be ready for the 

future wave of the schemes. 

Question: Turner and Townsend are involved in the TAF, are there any other incumbents 

currently involved in the process such as any of the pilots for example? 

Answer: Vasco Neves: We are currently working with the Greater London Authority who 

have been subcontracting Turner and Townsend. They have been working to support the 

Wave 1 competition. Moving forward, we recently awarded a contract to Turner and 

Townsend that will go live within the next week which will support the first year of the 

SHDF Wave 2.1 competition and the HUG competition as well. For the mid to long-term 

solution, we don’t have the solution delivery design or supplier agreed yet.  
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Question: Do you anticipate that there will be a flow of funds via the delivery partner, that 

payment processing will be a service the delivery partner needs to provide? 

Answer: Vasco Neves: We are currently looking at both options and which organisation 

would be responsible for the ownership of the payment processing, whether this would be 

conducted by BEIS, or if we would be looking to leverage the deliver partner to conduct the 

payment on behalf of BEIS. 

Sohrab Rahim: This is still under consideration, and we are weighing up the pros and cons 

and looking at potential mechanisms to do this. Secondly, it is worth noting that the 

approaches to this specific question in HUG and SHDF might be different, so there may be 

a position where there are different user journeys across the two schemes, but that level of 

detail will be clear when we launch the ITT. 

 

Question: You have discussed Local Authorities are the main grant beneficiaries. Is there 

an anticipation that the Local Authority could partner with private sector organisations to 

access funding? 

Answer: Vasco Neves: The grant recipients are different depending on the schemes so for 

SHDF, the scheme will allow funding application by Local Authorities as well Housing 

Associations and any other social housing register providers. For the HUG scheme, Local 

Authorities are the main grant recipient, although in the past, Energy Hubs have submitted 

consortium bids representing a group of Local Authorities. 

Caroline Withey: Primarily the grant recipients have been Local Authorities to date, but are 

looking at other models, for example, charities may be able to if they are stock holding.  

Vasco Neves: It is important to highlight the differences in SHDF because in previous 

funding waves in the Demonstrator and Wave 1 we only allowed Local Authorities to bid 

for money and allowed Housing Association to be recipient of funding if part of a 

consortium led by a local authority. Moving forward, we will allow Housing Associations to 

bid for funding directly. 

 


