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1. Introduction to the Resilient Futures Programme

The UK’s National Academies (the Academy of Medical Sciences, British Academy, Royal Academy of Engineering and the Royal Society) have jointly developed a themed programme across and between disciplines which is being delivered as part of the UK’s contribution to Official Development Assistance (ODA) through the Global Challenges Research Fund (GCRF). Working together, the Academies fund ambitious, large-scale, challenge-based interdisciplinary research programmes underpinned by investment in research talent, which aim to lead to rapid take up of the results by policy-makers, industry, practitioners and the market. 

The schemes included in the Programme are: 
 
· Future Leaders – African Independent Research (FLAIR) Fellowships in Africa is a new programme established by the Royal Society in 2018 in partnership with the African Academy of Sciences
· Early Career Global Challenges Fellowships – Three academies, the Academy of Medical Sciences, the Royal Academy of Engineering, and the Royal Society, are awarding a small number of their flagship UK fellowships each year in fields relevant to development through their existing mechanisms.
· Frontiers of Development meetings - The Royal Academy of Engineering and the Royal Society already have established Frontiers programmes.  The Royal Academy of Engineering is delivering the themed Frontiers meetings on behalf of the four Academies.
· Networking Grants – The Networking Grants is a new programme that is being established for the GCRF.  This will be delivered by the Academy of Medical Sciences on behalf of the other Academies.
· Challenge-led programme –To enable the Academies to cover more challenge areas and fund problem orientated research at the intersection between challenge areas, different combinations of Academies are collaborating on the delivery of different themed calls. The British Academy, lead on the first interdisciplinary programme – Resilience and Sustainability: Cities and Infrastructure. The Royal Society lead on the second interdisciplinary programme in partnership with other academies. 
· Note that a couple of additional schemes are currently being added to the Programme

2. Objectives of the Resilient Futures Programme
The Academies collective aim in delivering the Resilient Futures initiative is to catalyse exciting, innovative and genuine interdisciplinary research across the range of disciplines we represent. Our unique international convening power and excellence kitemark also ensures that we are able to attract and nurture the very best future research leaders, including embedding them in UK and global networks and partnerships from the outset of their career.

We will also ensure that there are strong links with other relevant programmes and partners including UKRI from the outset and throughout the duration of the Resilient Futures initiative in order to maximise potential opportunities.

An initial Theory of Change model has been developed at the start of the Resilient Futures initiative and is included as Appendix 1 to this Brief. 


3. Evaluation: questions and scope of the exercise

We are seeking an external consultant to: 

1. Work with all four academies on developing an Evaluation Framework for the programme as a whole
2. Once the Framework has been agreed by all four academies, to implement the evaluation of some of the resilient futures schemes using the common evaluation framework 

Framework:
i. Should the initial Theory of Change model be updated?
ii. What are the success indicators for the Programme and what are the appropriate timescales?
iii. What quantitative and qualitative evidence needs to be collected, including how and when?

Strategic fit:
iv. Does the Programme help to advance the strategic and business plans of the four academies?
v. Is the Programme complementary to other funders’ programmes or does it duplicate existing funding initiatives?
vi. Is there evidence of likely demand for expansion in the future, or any areas requiring change in the light of experience?
vii. Is there added value in the Academies jointly delivering programmes in this way?

Process:
viii. Is the Programme accessible to, and does it attract, excellent researchers from target countries?
ix. Is the Programme being delivered efficiently and effectively?

Impact:
x. What have been the early outcomes and impacts of the Programme across its strands?

All individual schemes that are delivered by the Academies as part of the Resilient Futures Programme are within scope of evaluation framework, noting that not all individual schemes have started yet. 

The Academies also deliver other GCRF programmes which are outside the umbrella of the Resilient Futures Initiative, and these programmes are outside the scope of the evaluation, however information about these other programmes can be shared with the suppliers where relevant for the evaluation framework.


4. Expected outputs

· A bespoke evaluation framework for the Programme, which will enable a common approach to evaluation across the four academies and across its varied component schemes, and which will align with the overarching GCRF evaluation framework 
· A more detailed M&E strategy and plan for the academies which ties in with the framework and determines main milestones and indicators. This should include both a long term plan for impact measurement, and a shorter term M&E plan with a set of proxy impact indicators which will enable the Academies to evidence progress towards the objectives
· A set of data collection tools that can be used by the academies for ongoing monitoring and evaluation of their schemes
· A baseline study to capture some preliminary data and provide an early view of what has worked so far
· A report, addressing the Strategic Fit questions iv-vii and Process questions viii-ix, and including a presentation to the Steering Group
· A report, addressing the Impact question x, and including a presentation to the Steering Group. This would include a standalone set of case studies of the impact of a variety of grants from across the programmes of the resilient futures programme

5. Data collection
Data that could be made available to the selected supplier from the Academies includes: 
· Application details and contact details of all award holders and any alumni of the Programme. 
· Examples of Annual progress reports and/or any other monitoring reports currently collected by schemes within the Programme
· Anonymised examples of other M&E data collected by the Academies
· Anonymised and/or aggregated diversity monitoring data for award holders
· Contact details of panel members/chairs who consent to taking part, as well as of co-applicants or other collaborators if required.

6. Contacts
The Royal Society’s Senior Manager for Impact and Evaluation will be the main point of contact for the evaluation.

7. Timetable
The following timetable is suggested:

	Year outputs expected
	Project Start
	April 2019

	
2019 outputs
	Evaluation Framework outputs
	November 2019

	
	Baseline study
	November 2019

	2020 outputs
	Report on strategic fit and process 
	March 2020

	2021 outputs
	Early impact report
	March 2021 TBC






Appendix 1: Initial Theory of Change for the Resilient Futures Programme
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