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	Our ref: CDF PC3b 0003

Your ref:


Balfour Beatty Carillion JV
Via Bravo
	Redacted 

Procurement Officer

Woodlands

Manton Lane

Bedford MK41 7LW

Direct Line:
Redacted 
15 September 2015


RESTRICTED COMMERCIAL
CDF PC3B 003 – A14 Cambridge to Huntingdon Improvement Scheme 
Package 3: Swavesey to Cambridge Northern Bypass
Dear Sir

On behalf of Highways England Company Limited (Highways England), I am writing to accept your offer dated 12 June 2015 to carry out the above mentioned Package Contract within the terms of the Collaborative Delivery Framework agreement.

Your tender together with the following completed documents 

· Method Statement

· Health & Safety Submission

· Key People Submission including CVs

· Register of Risks

· Unpriced Activity Schedule

· Unpriced Resource Schedule 

· Completed Contract Data Part 2

as amended and amplified by the following documents:

· Tender Clarification number 1 dated 13 May 2015

· Tender Clarification number 2 dated 22 May 2015

· Tender Clarification number 3 dated 26 May 2015
· Tender Clarification number 4 dated 2 June 2015
· Tender Clarification number 5 dated 8 June 2015
· Tender Clarification number 6 dated 9 June 2015
· Tender Amendment number 1 dated 13 May 2015
· Tender Amendment number 2 dated 21 May 2015
· Tender Amendment number 3 dated 22 May 2015
· Tender Amendment number 4 dated 28 May 2015
· Tender Amendment number 5 dated 3 June 2015

· Tender Amendment number 5 dated 9 June 2015

and the 2 post-tender clarifications to this tender dated 2 and 6 July 2015 

together with this letter forms a binding contract between yourselves and Highways England. The Package Contract is a Package Order awarded under Lot 3b.

The Contract award date (the “Contract Date”) is the date of this letter.

The commencement date will be authorised by the Project Manager, Redacted
Initially the award is for Phase 1 to the value of Redacted. This will form Package Order No CDF PC3B 003 to the Agreement.
The Scheme budget is Redacted 

The value for Phase 2 Redacted 

Phase 2 will come into effect upon the issue of the Notice to Proceed to Construction. The end date specified in the Package Order is 1 April 2020.

You should note that we will not pay for any work unless it has been specifically authorised in writing within the terms of the Agreement. 

This award is subject to confirmation by return that the Key People you have offered in your tender will be available to start the project.

You will note that a pilot copy of the Collaborative Performance Framework (CPF) for Performance Measurement is attached. The arrangements for measuring performance on this Package Contract should be agreed with the Project Manager at the inception of the work. As an absolute minimum a completed KPI report will be required in accordance with the CPF guidance and measured against the contract KPIs. This is one of a number of factors that will be considered by Highways England when allocating future work.

Invoices should be sent to FS Payments at Highways England, The Cube, 199 Wharfside Street, Birmingham B1 1RN quoting the Project Manager’s name, Blanket Purchase Agreement number and release number, both obtainable from the Project Manager.

Please note you must treat this letter in confidence and not make any public announcements until Highways England does. All media enquiries should be directed to the Highways England Press Office.

I should also remind you at this time, of the requirements of paras 1.6 of the RfQ, as it relates to Confidentiality, the relevant extract is reproduced below. 
1.6
This RfQ and the quotation must be treated as private and confidential. Suppliers should not disclose the fact that they have been invited to submit a quotation or release details of the RfQ, other than on an "in confidence" basis to those who have a legitimate need to know or whom they need to consult for the purpose of preparing the quotation. Suppliers must not release information concerning this RfQ and/or the quotation procedure documents for publication in the press or on radio, television, screen or any other medium.  
Please acknowledge safe receipt and understanding of the contents of this letter by signing, dating and returning the acknowledgement slip via Bravo.

Yours faithfully,

Redacted 

Major Projects Procurement Group Leader
Highways England 

ACKNOWLEDGEMENT SLIP

CDF PC3b 0003 – A14 Cambridge to Huntingdon Improvement Scheme Package 3
On behalf of Balfour Beatty/Carillion JV we acknowledge safe receipt and understanding of the above letter dated 15 September 2015
Signed
……………………………………….
Balfour Beatty Civil Engineering

Print Name
…………………………………Date……………

Signed
……………………………………….
Carillion Construction 
Print Name
…………………………………Date ……………
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