Contract No: 700887368
Annex A to Schedule 2 of SC1A

[bookmark: _GoBack]PROVISION OF 18x REACTION TRAINERS FOR THE REGIONAL ENGAGEMENT TEAMS
STATEMENT OF REQUIREMENT
Purpose
1. Regional Command (RC) and LONDIST are seeking Reaction Trainers to support the functional requirements of youth engagement events in Schools and Sporting events to increase awareness of the Army, its place in society and the career opportunities it offers.	 
Background
2. Regional Command (RC) and LONDIST are tasked by Home Command (HC) to engage with youth between the ages of 11 and 24 in order to increase awareness of the Army and its place in society.  Previously manpower to support this was generated through the OPCON CoC which caused Field Army units to experience numerous taskings and some force generation fails.  The establishment of RETs will stabilise this requirement, reduce the burden on the Field Army for engagement taskings and provide a more agile, effective engagement resource to the LONDIST and RC.  RC are required to procure equipment for the RETs to utilise at engagement events	
Requirement
3. The requirement is for a one-off purchase of 18 x Reaction Trainers which shall be used by the newly established Regional Engagement Team (RETs) at engagement events. The Reaction Trainers offer the ability to engage with young people and can be used to illustrate the opportunities within the Army in terms of advanced training and sport.  They will be a good attract item for large scale events and can be used in schools to offer activities as part of an engagement event.  The Reaction Trainer allows for the ability to run a competition and leader board for team or youth events.	
Scope
The scope of this requirement is broken down into the following provisions:
4. Supplier to provide 18 Reaction Trainers with a full warranty package.
4.1 Supplier to offer a two-year warranty for use in UK and to provide ongoing technical support. To provide all spare parts that may be required in a timely fashion so as not to impact on engagement events. 
4.2  The Authority to liaise with the supplier over ordering, delivery and installation.

4.3 Specification:
4.3.1 The specification for the Reaction Trainer should be as follows:
· Size – portable and able to be transported in a medium sized hatchback.
· Ease of Use – must be easily operated and set up by both the engagement teams and young people.
· Equipment – the solution should not involve complicated programming between turns as the requirement is that a high turnaround of young people should be able to use the equipment at busy events.
· Material – made from durable yet lightweight stainless steel.  It needs to be able to be used outdoors under cover.
· Power – powered by 240V or ability to operate from 12V vehicle battery.

4.4 Constraints:
4.4.1 Failure to proceed will limit the type of engagement activity that the RETs can offer.  At large scale events it is key that there are sufficient attract pieces in order to allow engagement to take place. 

Key Milestones and Deliverables
5. The supplier will be required to meet the need by date – (TBC) and will be held into account if Kit delivery is missed.



Performance Management
6. Supplier is expected to provide Technical Support required to utilise the kit as per requested by the customer.

Payment 
7. On receipt of the Purchase Order given to the supplier from the customer, the supplier will raise an invoice for monies as per a deliverable schedule onto EXOSTAR. These invoices will then be paid via CP&F.

End of Contract 
8. Contract ends when the goods are delivered. However, the warranty is valid for 2 years after the supply of goods and this includes the provisions of spare parts. The 2-Year warranty will commence once a contractual agreement has been approved by both the Authority and the Supplier.
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