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Consq!tant Call Off Insfructions

MULTIDISCIPLINARY PANEL
OJEU Ref 202.14/S 020-032,1462
APPOINTMENT OF CONSULTANT

. INSTRUCTION ,
~ Local Plans Intervention Services

Date | 27™ June 2018 | Ministry of Housing .~ - - [ CPD 004/118/145/A
] . -Gommunitles and chal

Government - .~ 7. - | Tohequoted on all
T | correspondence relating
to this Instruction

The Consultant enlered into a contract dated 25" Seplember 2015 with the Agency
whereby it was appoinled as a consuftant on lhe Mullldlsmpllnary Panel (the
"Framework Coentraci™). B AN T T

Ministry of Housing, Communltles and Local Government is a Publlc Sector Body
under the FrameworkiContraghss i it et Ik

The Public Sector Body and the Consuitant acknowledge and agree that this document
is-to be treated as an "Instruction” from the Publlc Sector Body under and for the
purposes of the Framework Contract.

The Consuliant agrees to supply to the Public Sector Body the Services spegified
helow on and subject to the terms and conditions of this Instruction and the Framework
Contract.

Unless otherwise defined in this Instruction, terms used in this Instruclion shall have
the meaning given to them in the FrameworRGoniragt. .

In the event of conflict between any of: lhe -dosumgnts forming the Instruction, lhe
conflict shall be resolved by giving*precedance:to, the-documents in the order sel out
helow:

i.  The Service Requirements (Section 2 of this Instrucuon) including Annexes A to
E and Annex H.
ii. The Price Schedule (Annex F).
ii.  The Framework Contract.
iv. The Consultants Proposal — as clarified lhrough responses to post tender
clarifications (and including any pricing assumptions) {Annex G).
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The Employer .

Ministry of Housing, Commuﬁlﬂéé and Local Government is ihe Pubhc Sector
| Body.

In so far as they relate to the appointment of the Consultant to-provide the Services all
references to the Agency in the Framework Contract shall also be deemed fo be
references to the Publlc ‘Sector Body for the purposes of the Inslruct:ons and the .
Framework Conlract

PUBLIC SECTOR BODY DETAILS

Public.  Sector | Ministry of Housing, Communities and Local Government
-Body ‘ o :
Public  Sector | Fry Building, 2 Marsham Streel London SW1P'4DF
Body's Address
Involce Address | MHCLG FSSD CP2P Team
. - | 4lh Floor
High Trees
Hillfield Road
Hemel Hempstead
Lo .. - | HPZ 4XN
Contact: = MNams; F
A © | Address: arsham Sireet London SW1P 4DF
Coest -7 e Phone: TN
i | emal R
CONSULTANT DETAILS
Consultant ~ | AECOM Ltd. ("Consultant”)
Consuitant's - AECOM Ltd.
Address . ° | 2Leman Sfreet
L - - - | London
I S . E1 8FA
Contact: | Name;

Address: 2 Leman Slreet London, E1 8FA
| Phone:
e-mail:

. MHCLG Ref. CPD OQ4118/145 A

Local Plans Intervention Services




1, INSTRUCTION PERIOD

Commencement Date

This Instruction shall commence lon: 29™ June 2018,

Instruction Period

The Initial term of the Instruclion shail be for a period of four years. MHCLG reserves
the. right to’ extend the term of lhe instruction by up fo 12 monlhs by giving the
Consultant not less than 3 months prior notice,

2. SERVICE REQUIREMENTS

MHCLG's requirements as set out below shall take precedence over the Consultant’s

Proposal (Annex G) where there is any conflict between the two.
Background

The Planning and Compulsory Purchase Act 2004 inlroduced lhe existing local
development plan regime. The development plan is the development plan documents
(taken as a whole) which have been adopted or-approved in relation to that area. The
2004 Act required that local development plan documents must be prepared in
accordance wilh the local devslopment scheme which, among other matters, sets out
the tlmetabie for the preparation and revision of lhe local development documents.

In total there are 338 Local Planning Authorities (LPAs), which are all responsible for
producing an up-to-date Local Plan. 144 LPAs have adopted a Local Plan within the
past five years and lherefore have Local Plans thal are considered up-to-date. As of
31* March 2018, there are 58 LPAs that have failed to adopt a Local Plan under the
2004 Act regime; of these, 30 have submitted for examination or are awaiting adoption
following successful examination, 8 have published and 20 are still to publish a Local
Plan. ' : :

Up-to-date Local Plans are essenlial because they provide clarity to communities and
developers about. where homes should be built and where not, so thal- development is
planned rather than the resuit of speculative applicalions. Authorities that fail to ensure
an up-lo-dale Local Plan is in place are failing their communities, by not recognising
the homes and other facililies that local people need, and relying on ad hoc,
speculative development that may not make the most of their area’s potential. In 2012,
the National Planning Policy Framework' (‘'NPPF* - para. 157) set out that crucially,
Local Plans should consider a number of elements including to "be drawn up over an
appropriate time scale, preferably a 15-year time hortizon, take account of longer ferm
requirements, and be kept up fo date;", Paragraph 15 of the draft NPPF furiher sels
out that “the planning system should be genuinely plan-led: succinct and up-te-date
Local Plans should provide a positive vision for the fulure of each area; a framework for
addressing housing needs and other economic, social and environmental priorities; and
a platform for local people to shape their susroundings”.

! hitps:fwww.gov uklgovernmenUbuhlicalions!nalional-planning-policy-rramework--a
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In July 2015, a Written Ministerial Statement explained that we are commlited lo a
planning system hal provides communities with certainty on where new homes are to
be bullt. Local Plans praduced in consullation with the communily are therefore the
cornerstone of our planning reforms. In cases where no Local Plan has been produced
by early 2017 — five years after the publication of the NPPF — we staled our inlention to
intervene to arrange for lhe Local Plan to be written, in consultation with local people,
to accelerate production of a Local Plan. We made clear that Local Plans lhat are
brought forward should meet Iocal neads by beilng produced in good time and baing
kept up lo dale.

In February 2016 we again made cl'ear':)\ljr' expectation that all LPAs should have a
Local Plan in place. We also made clear that Local Plans are the primarybasis for
identifying what development is needed in an area and for deciding where it should go,

providing the certainty' communities and businesses deserve and that we expecl Local |

Plans to be Kept up-to-date lo ensure policies remain relevant. We gave details of
propasals for the criteria lhat would Inform a decision on whether to intervene or not
and consulled on these. The criteria were confirmed in the White Paper ‘Fixing our
Broken Housing Markel' in February 2017 where we once again emphasised our
commitment 1o ensure that every LPA is covered by a l.ocal Plan.

On 16 November 2017, a Wiitten Ministerial Statement set out that in the 13 years that
have passed since the 2004 Act received Royal Assent, over 70 LPAs have yet lo
adopt a Local Plan and of lthose 27 authorities still have failed to reach the publication
slage and there was parlicular concern about the 15 | PAs that have recenlly either
failed the duly lo cooperate or failed to meel the deadlines set out in their Local
Development Schemes, the public timetable that all LPAs are required to put in place
As a result we announced that we were slarlmg the formal process of intervention in
fifteen LPAs.

Leaders of these councils were requested to outline any exceplional circumslances

that, in their- view, justified the failure to produce a Local Plan and highlight any |

‘measures fhat the LPA has laken, or intends to take, to accelerate Local Plan
publication. All 15 authorilies made a response within the timescale.

P}ogress to date

The Secretary of Stale (‘SoS') for the Ministry of Housing, Communilies and Local
Government (MHCLG) has considered these responses and has so far decided to
continue to explore intervenlion options in thiee areas: Castle Point; Thanet; and
Wirral® ). Diagnoslic Report Services for these 3 areas are already being provided by
| existing MHCLG contractors, and the outpul from these services may be used by
MHCLG to commission further intervention services (Inlerventton Commissions')
procured under this Instruction.

The SoS may, at any time during the Programme term, choose to explore intervention
oplions in olher areas where considered necessary, and it is envisaged that this
Instruclion shall be used lo deliver related intervention services accordingly. MHCLG
shalf endeavour to provida regular updates to keep the Consultant informed of the
pipeline of potential interventions wherever possible; however MHCLG make no
commitment regarding the volume of any Intervention Commissions "nor any
guarantees regarding minimum levels of work or spend under this Instruclion. This

Instruction does not provide any exclusivily regarding the commlsswnlng or delivery of
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Local Plan Intervention Services, and MHCLG may utilise alternative contract
arrangements where necessary.

Oblectives

The overarching objective of inlervention is accelerated adopﬁon of Local Plans in
areas where there has been a failure to get a Local Plan in place .

The specilic scope and purpose of these requirements are, where the SoS has decrded
to continue to explore intervention opttons in selected areas, lo provide sither or both of
the following services:

1. Diagnostic Report Services:

The precise exlent of the Diagnoslic Report Services heeded shall be specific to each
individual Intervantion Commission, but as a minimum shall require the Consuitant to
eslablish lhe circumstances and stalus of the Local Plan and provide a report
{'Diagnostic Report’) fo MHCLG's Chief Planner answering two core questions:

1)  Has the statutory and policy test, cumulatively, been salisfied? (see Annex A)

2)  If lhe SoS were to prepare a Local Plan for the local area, what actions would he
need to take?

Diagnosl‘lc ‘Reports shall ultimately affow the SoS to make an infarmed decision
regarding the best way to deliver the Local Plans in question (‘Plan Defivery’y and may
be used to provide the basis for any Plan Delivery Services spacification as required.
The Diagnostic Reports should therefore include consideration of the options available
to the SoS should further action be desmed necessary, including but not necessarily

limited to:

prepare the Local Plan directly;

invite a County Council or Mayor o prepare a Local Plan;
direct a jeint plan;

direct a LDS;

use of other planning approaches and wider powers.

- & & * @

2. Plan Dellvery Services:

Where the S0S makes a decision o prepare a Local Plan direclly, lhe Consultant shall
be required to ptovide the necessary Plan Delivery Services in order to achleve
accelerated adoption of the Local Plan. The precise extent of the Plan Delivery
Services needed shall be specific to each individual Intervention Commission, and shall
typically be informed by an existing Diagnostic Report (which may or may not have
been procured under this Instruction).

The Consultant must therefore be capable of wriling a Local Pian in its entirely where
required, including but not limited to delivery of the following:

« Evidence modelling (e.q. transport, flooding, air quality)

. Evidence base documents (e.g. Housing and economic needs assessmant,
- Green belt review and methodology etc.)
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* Local Plan content (e.g. Policy drafting, Vision and Objec‘lives Proposals Map} -

. Legal and Procedural Compliance (e.g. Regulation 19 Consullalfon Duty to
Co-operate, Regulation 24 Examination etc.)

. Representing MHCLG at examinalion

» Responding to any legal challenges to the Local Plan once adopied.

The Consuilant shall ensure ihat all Diagnoslic Report Servrqes and Plan Delivery

Services can be effectively delivered across the whole of England. All services shall

require. the Consultant to report directly to MHCLG's Chief Planner, or to olher |

delegated MHCLG oflicials where instrucled o do so. Whilst the Contactor shall need
1o work closely with the LPA wherever possible, it should be noted that MHCLG is
always the client, and therefore the Consultant shall not provide any related services or
advice directly to the LPA unless instructed to do so by MHCLG.

The Consullant shall need to work closely with MHCLG to make sure that all relevant
policy decisions are agreed and reflect the stralegic direction given by MHCLG. On
siralegic pltanning matters, MHCLG officials will provide refevant input. Where there are
strategic planning issues that impact on the Consultants deliverables, these matters
should be ralsed and discussed with the relevant MHCLG Gase Officer at the earliest
opportunity. Beyond this, the exact working relationship for each Intervention '
Commission may be further defined and agreed on a case-hy-case basis as necessary.

MHCLG may also require the provision of related planning services and advice to
facilitate sustainable development, such as the preparation of Local Plan {development
plans), master planning and similar planning related documents. The precise scope
and cost of such services, and any varialions necessary to {he 'Commissioning
Approach' set out below, may be subsequenily agreed between the iwo parties subject
to Clauses 2 {Appoiniment and General Obligations of the Consuitant) and 39
(General) of the Framework Confract terms and conditions, but as a minimum they
shall be demonstrably consistent with, and proportionate to, the range and cost of
services sel out in the agreed Prica Schedule (Annex F).

The contant of all deliverables must be appropriately objective and must be provided In
a suitably open standard formal, so that they may potentially be used by MHCLG and
its agenfs (which may include other third parties) as necessary. For the avoldance of
doubt, and in accordance with Clause 11 (Vesting of Material, Copyright and
Publicalion of Resuils) of the Framework Confract terms and conditions, the Intelleclual
Property in all deliverables, documents or reporls arising from the fulfiiment of these
services shall vest in MHCLG, and the final decision regarding use or. publication of any
part of deliverables shall be at MHCLG's sole discrefion.

Key Deliverables — Dlagnostic Report Services

Speciflc deliverablestoutputs for the Diagnostic Reporl Services shall reflect the exact
nature and requirements of each individual Intervention Commission, but as a minimum
shall include provision of a Diagnostic Repart to the Chief Planner answering two core
questions:.

1) Has the statutory and policy test, cumulatively, been satisfied? (Annex A)

2)  If the 508 were to prepare a Local Plan for lhe local area, whaf actions would he
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need to take?

In answaring these lwo quesltions the Consultant shall reporl on some or all of the
areas sel out helow, as well as anylhing else that lhe Chief Planner considers
reasonably necessary on a case-by-case basis.

Identifying Matters and Issues

‘An early task for the Consdultant is to eslablish the malters and issues. The Ierrns are
_used as follows

+ malters — these are the broad toplcs to be considered, for example housing
provision, employment land provision, sefllement strategy, air quallty, flood risk elc.

* issues — these are lhe key issues on which the soundness of the Local Plan shall
depend; and

« ovidence - these delve further into the key evidence and its suitabilily and reliabiiily.

1 The Consuilant shall seek to identily any fdndamentai flaws or concerns at the first
possible opporlunity and undertake a desktop review of {he exisling evidence base.

If the Consullant forms an early view that the existing Local Plan may have serious
shortcomings that indicate unsoundness of the proposed current LPA approach, the
Consultant shall raise tham with MHCLG at this early stage.

The invastigation Into issues and malters should include, but not be limited to:

The Local Planning Authority
i Leadership and working culture { relationships
i. Governance and decision making processes
iii.  Planning staff capability and capacity across the planning service

iv.  Slakeholder relationships (stalutory consultess, nelghbourhood planning
-~ groups, higher tier authorily (if applicable), landowners / industry)

v.  Propriely

vi. 'Whistleblowing - if any instances of whistleblowing arise this is to be
immediately escalated to MHCLG. _

The Local Plan _
Review the factual accuracy of MHCLG assessment forms in relation to:

i.  When a plan was last adopted, the current developmentl plan for the area, and
the impact of development management decision making. Stage of current
plan.

ii. Type of plan.

iii. 5 Year Land Supply, housing delivery rates and posilion-on unmet housing
need from other councils or the council itself:

iv.  Implications of 'made’ or soon.to be made Neighbourhood Plans.

v.  Any Nalionally Significant Infrastructure Projects {NSIPs) to consider.
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vi.  Marihe Pians to cohsider.
vii.  Air qualily issues.
viii.  Joint Planning (or aligned plan maklng) conSIderalions

ix. Statement of Community Involvement; Local Development Scheme; Annual
' Momlorlng Report (AMR).

X. Missed milestones.
xi.  Emerging Local Plan.
‘ xii.  Evidence Base review as appropriate:
- “+What is there? Is it out of date?
* What would be expected?
» What needs to be done?
» What is missing? _
* Main Conclusions and issues idenlilied in each piece of evidence
xii.,  Any key stakeholder objections and |egal iséues. | -
xiv. Dutyto céoperaté
. Who are the neighbours?
. Do they have plans adopled?
. Whal are the issues?

. Is there unmet housing need from neighbours?

. Is there a signed Memorandum Of Understanding (MOU)/Statement
of Common Ground {SCG) in place? _

Full Optlons Appralsal for Intervention:

Based on the above, the Consultant should also provide an assessment of a) whether
the LPA passes, cumulatively, lhe slatutory and policy lest for intervention (see Annex
A) and b) lhe activities / deliverables that shall be requ:red to accelerate Local Plan
dalivery. ,

The Consullant shall provide a high-level oplions appraisal and recommendations
regarding next steps, which should include but nol necessarily be ltmited to:

i. A ‘do nothing’ option;

ii. The formal plan delivery proposa[s{ made by lhe LPA in response to the
November Wrilien Ministerial Statement;

i, MHCLG to prepare the-Local Plan directly; P
iv. MHCLG toinvite a Coﬁnly Council or Mayor o prepare a Local Pl_an:
v. MHCLG o direct a joint plan;
vi. MHCLG 1o direct a Local Development Scheme;

vii. Apprdaches facilitaled by olher, wider planning powers.
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Each aption appralsal should include but not be limited to:

i. Consideration of the matlers, issues and fundamental flaws as appropriate;

i. Consideralion of intervention criteria that was set out'in Housing White Paper
(see Annex A) including testing of any assessmenls already carried out /
provided by MHCLG;

iii. An assessment as to how much acceleration of Local Plan production might
be achieved in each case; .

- . Indicative timescales and estimated resource and financial requirements;

v. |dentification of key stakeholders and 3rd party dependencies including which
of these MHCLG officials should meet/interview, if any;

vi. Risk assessment and recommended mitigations;
vii. Any fundamenlal caveals and assumptions.

The Consultant may subsequenlly need to carry oul further delalted assessment of
specific oplions where directed by the Chief Planner.

Format and Use of Reports

formal

Reports should comply with the following general requirements:

Written in a style appropriate for the intended readership
Structured logically

Factually accurate

Cleared for copyright

Up to dale

Consistent in slyle and approach

Free from grammatical and speliing errors

Free from jargon

Fully referaenced.

Whiting style and 'Plain English’

Reports should be wrilten impersonally using the passive voice. This means that the
words "I" or*we” should not appear in the report.

) It is recognised thal raporls may address technically complex and specialisl subjecls,

bul authors must use ‘plain English’ as much as possible in all cases. The execulive
summary, conclusions and recontmendations must be comprehensible to the non-
specialist educated reader. All other lechnical concepls addressed in lhe report should
be expressed in language that will be readily understood by the target audience.

Logos

Use of the Consultant's or author's logos should be limited to the litle page of the
report. If subsequently. published or used for any other purposes by MHCLG, the logo
may be omitted at the dlscretlon of MHCLG,
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Use of acronyms

Acronyms must be used sparingly. The reader may not be familiar with the acronym
used, therefore all references to acronyms must be wrillen in full when they first oceur,
wilh lhe acronym followmg in brackets

Reference lo Third Parlies

if refarence is made fo third parfles who have conlributed to the work {e.g. contributors
at workshops, Interviewees etc.) their permission must be obtained if they are named in
the report. Itis generally preferred that individuals are not named or quoted in person.
In some cases It will also be necessary to obtain the approval of organisations,
companies and professional bodies for their views and opinions to be given in a report.

Key Deliverables — Plan Dellvery Services

The ObjeClIVB of the Plan Delivery Services shall be accelerated adoption of lhe Local
Plan for the area. The Local Plan shall be an exemplar and demonstrate best practice
with regards to community engagement, speed of production and quality of content, for
example in its application of digital techniques and use of any planning digital data
standards where applicable at the time. There will be significant public, political and
parllamentary Inlerest In the adopted Local Plan, and therefare it must be capable of.
standing up to considerable scruliny.

Specific deliverables\outputs for the Plan Delivery Services shall reflect the exact
nature and requirements of each individual Intervention Commission, but the
Consultant must be capable of producing a Local Plan from scratch and in its entirety if
and where necessary, including representing MHCLG at the examination into the Local
Plan and in also in relation to any subsequent legal challenge.

Annex B sels out the anticipated scope of technical components ('Plan Component’)
thal will potentially be required fo produce a Local Plan, and each of these Plan
Components is further defined In relation to indicative."Simple’, *Mediun', and
‘Complex’ scenarios. It is therefore anticipated that an individual Intervention
Commission may, al the highest end of the spectrum, require the Consultant to deliver
svery Plan Component and in a Complex scenario. At the other end of the spectrum
the Consultant may only be required to deliver a single Plan Component and in a
Simple scenario. MHCLG anticipates thal the majority of Intervention Commissions for
Plan Delivary Services will fall somewhere in belween these two extremes, but makes
no guarantee as to the precise scope of any Intervention Commission.

The Consultant shall be required to deliver each Plan Component within the maximum
timescales as specified in their Proposal (Annex G), and which shall achieve adoplion
of the plan In a demonstrably quicker timescale than would otherwise have been
possible. Each Plan Component shall also be delivered using a clear methodology and
include clearly defined, tangible outcomes that allow for close and transparent
monitoring of progress. Unless there are demonsfrably justifiable reasons otherwise,
the Consullant shali deliver the Plan Components using suitably qualified experts in the
relevant fields.

‘The scope and cost of any additional Plan Components not currently included in
Annex B may be subsequenlly agreed between the two parlies subject lo Clauses 2
(Appointment and General Obligations of the Consullant) and 39 (General) of the
Framework Contract terms and conditions, but as a minimum they shall be
demonstrably consistent with, and proportionate to, the range and cost of existing Plan
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Components set out in the agreed Price Schedule (Annex F) and shall take account of
the need to deliver support within overall budget availability. Final approval of any new
or modified Plan Components shall be at the sole discretion of MHCLG. -

Programme

MHCLG shall enter into three separale Call-Off Instructions (inclusive of this
Instruction) that aré capable of providing a combined fotal of up to £10m (incl. VAT)
‘worth of Local Plans Intervention Services over the Instruction Period {including any
oplional extension}. It is anticipated that multiple Call-Off Instructions (and therefore
multiple Consultants) are necessary to ensure that there is suificient capacily to be
able to undertake the maximum scope and scale of services potentially required, and to
-aceount for potential, unresolvable conflicts of inlerest: '

The initiaf term of the Instruction Period shall be 4 years from the Commencement
Date. MHCLG reserves the right to extend the term of the Instruction Period by up to
- 12 months by giving the Consullant not less than 3 months prior written notice. MHCLG

cannot guarantee any extension.

MHCLG will endeavour to provide regular updates to the Consultant regarding the
pipeline of aclual and potential intervention activity, and wherever possible will provide
an early indication of patential Intervention Commissionis. However, MHCLG makes no
cammitment or guarantee as to the allocation of any Intervention Commissions or to
any minimum levels of work or spend under this Instruction.

This Inslruction does not provide any exclusivity regarding the commissioning or
delivery of Local Plan Intervention Services, and MHCLG may ulilise alternalive
conlract arrangements where necessary.

Commissioning Approach for Individual Interventions

Subject to the decision of the SoS to progress with any intervention activity, lthe first
Intervention Gommlssion shall be allocated to the Consuitant who achieved the highest
overall tender score (AECCM Llid), with the second Intervention Commission allocated
“lo the Consultant who achieved the second highest cverall tender score {Ove Arup and
Partners Inlernational Lid), and the third Intervention Commission allocated to the
Consultant who achieved the lhird highest tender score. (WSP UK Lid). Further
Intervention Commissions shall then be allocated on an alternating / rotahng basis
belween lhe Consultants following the order of precedence stated above.

Allocation of any Intervention Commission shall always be subject fo MHCLGs wrilten
acceplance of a completed Commissioning Form (see below), and which shall involve
an Intervention Commission specific assessment of the Consultant's capacity to deliver
and any polential or aclual conflicts of interest. Where this assessment raises
demonstrable capacity and / or conflict of interest issues that MHCLG, in its reasonable
opinion, considers unresolvable, then MHCLG shall reserve ihe right to re-allocate the
Intervention Commission to the next Consultant accordingly.

MHCLG wilt issue individual Inlervention Commissioning instruclions via the |

Commissioning- Form at Annex C on a case-by-case basis, and subject to the
intervention decisions made by lhe SoS. The Form will initially identify the lype of
intervenlion required (ie Diagnostic Report or Plan Delivery Services) and request an
updated conflict of interest declaration from the Consultant accordingly. Subject to
satisfactory assessment of this declaration, MHCLG will issue an updaled
Commissioning Form with full instructions and supported by a case file {typically
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including but not necessarily limited to:

a) Lelters and emails from MHCLG commencing the interventlion process to
the LPA

b) LPAs full response to November Written Ministerial Statement

¢} ‘MHCLG's compleled Assessment Template (blank template provided at
Annex D)

d) Dilagnostic Report {Plan Delivery Services only)
e) Any other relevant correspondence
f) Contact informatlon for the LPA.

Each of the 15 areas highlighted in the November Wrilten Ministerial Statement has an
assigned MHCLG Case Officer who has been handling the case since November 2017,
Al the outset of each Intervention Gommission MHCLG will arrange an inceplion
meeiing belween the Consultanl, lhe Case Officer, the Contract Manager and the Chief
Planner to clarify the Intervention Commission specific delivery approach and fo
provide further local intelligence. The localion of the inception meeting will be at
MHCLG's premises as delailed under the Confract Management section below. The
organisation of associated meetings with lhe relevant LPA will be agreed hetween the
Consultant and MHCL.G Case Officers.

The purpose of the Commissioning Form will be to refine the precise scope of work
required in each intervention case as far as possible, and within the maxlmum scope of
services descaribed above. .

On receipl of the Initial Commissioning Form the Consultant shall:

1. acknowledge recaipt and update their conflict of interest declaralion by
completing and returning Seclion 2a of the Commissioning Form within 1
working day; '

On recelpt of the full Commissloning Form the Consultant shall:

2. confirm acceplance of the Intervention Gommission by completing Section 2b
of tha Commissioning Form and returning it to MHCLG within 3 working days,
or within any other reasonable limescale as may be requested by MHCLG on a
case-by-case basis. .

In compleling Section 2b of the Commissioning Form, the Consultant shall include
appropriate, granular detail on the proposed delivery approach required to salisfy the
specli" ic Intervention Commiission, whilst having due regard to the agreed, overarching
service and cost parameters sot out in this Instruclion. The following detail shall be
included as a minimum:

¢ resources to be used;

» defined deliverables, including idenfificalion of the relevant Plan Components
and scenarios from Annex B where applicabls;

» delivery mlleslonesftimescales in accordance with any minimum or maximum
timescales specified in the Consultant's proposal, including a limescale for
mobilisation / commencement of service delivery and identificalion /
confirmation of at least one "Checkpolnt’ (see below);
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« a breakdown of costs clearly linked to all of the above, and which shall provida
~ a maximum cost for the complete delivery of the Intervention Coammission. This
shall be payable in accordance with the agreed Price Schedule {(Annex F).

The Consultant shall also idenlify an appropriale, senior member of staif (who is
named within Seclion 4 of this Instruction)) to be the single point of contact and be
responsible for oversight and delivery of each Intervention Commission. :

MHCLG shali consider each fully compleled Commissioning Form on a case by case
basis and, where applicable, shall confirm acceplance of the proposal in writing within
5 working days, subject to any reasonable amendments as may be requested by
MHCL.G and agreed by both parties.

Once agreed and signed by MHCLG, the fully completed Commissioning Form shall
creale a binding arrangement under this Instruction for dslivery of the Intervention
Commission. However, MHCLG shall always reserve the right to use the ‘Checkpoint’
meeling(s) described in the Contract Management section below, to decide whether to
conlinue with the agreed intervention Commission or to pursue an alternative course of
action. An allernative course of action may include amending the Intervention
Commission in agreement with the Consullant or lerminating the Intervention
[ Commission altogether at MHC