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Background
1. Working together with our international partners to improve regulatory practices will help deliver shared benefits in terms of greater trade and economic growth by reducing compliance costs and improving firm productivity. 

2. Latin America is an important partner for the UK and a key market for UK businesses. According, this project seeks to analyse opportunities for UK commercial gains in Argentina, Paraguay and Uruguay.


Objectives
3. Analyse the regulatory framework in Argentina, Paraguay and Uruguay in comparison to the UK and OECD regulatory framework in sectors to be confirmed with the successful bidder

4. Identify where regulations are coherent or divergent with UK and international standards and best practises.

5. Make evidence-based recommendations for how the three countries can improve their regulatory framework and standards in line with UK and international standards, including an assessment of the benefits and feasibility

6. Highlight opportunities for UK businesses arising from regulatory reform and provide evidence of the impact of reforms

Context
7. Complexities and divergences in national regulatory environments are consistently identified by international companies as a major barrier to trade and investment. They increase bureaucracy, make processes more difficult to navigate, and therefore make it costly for domestic and international companies to do business. Current regulatory practice contributes to Argentina being ranked 117th, Paraguay being ranked 108th and Uruguay being ranked 94th in the Ease of Doing Business ranking. Importers and exporters in heavily regulated industries (such as life sciences or the automotive industries) have a particularly challenging time.

8. This project will compare and contrast the regulatory and standards landscape in Argentina, Paraguay and Uruguay to OECD best practice and UK strengths, identifying where technical regulations and standards can enhance or hinder trade. Additionally, the work will analyse how easily convergence and coherence can be achieved between the three Countries (Argentina, Paraguay and Uruguay) and the UK, and the priorities for UK commercial interests. 

Requirements
9. The project will provide an initial analysis of Argentine, Paraguayan and Uruguayan regulatory systems, processes and procedure with a particular focus on those in areas of UK commercial strength (though the precise sectoral mix is to be determined with the successful bidder). We would welcome expertise in the life sciences, automotive, financial and professional services sectors, and sanitary/phytosanitary regulations.

10. The project will use a consistent methodological scale to indicate the relative coherence or divergence of regulations; and be presented in a database, organised by sector. It will determine which entities have competence or influence over how regulations are developed and implemented.

11. The project will – based on the analysis and database and some business consultation – contrast regulatory practices with the UK and produce a report with recommendations. The successful bidder will present the results of the project in a workshop to selected officials from the respective governments.

Deliverables 
12. Following the award of the contract, the successful bidder will participate in a kick off meeting and provide a project plan and timeline based on their full proposal of work. The specific sectoral focus of the work will then be agreed.

i. Regulatory map - Detailed plan of all agencies and government departments involved in regulatory setting and monitoring:
Map all organisations involved in regulatory policy making in the key sectors, implementation and monitoring in Argentina, Uruguay and Paraguay, including details of which departments or sections of organisations lead on specific regulations and standards; and their overall approach. 
Identify key departments in the regulatory process and key roles/ jobs/individuals. 
The map should include reporting lines and identify where overlap exists between competences. The map should also make the areas of commonality and differences across the three countries systems clear. 

ii. Regulatory and standards database: 
Database organised by sectors listing relevant regulations and standards and what products they relate to according to the HS codes.
This should detail any new regulations being considered and any overlap between regulations, plus how they compare with UK and international standards, particularly OECD and the EU. 
The similarities and differences between the regulations and standards in Argentina, Paraguay and Uruguay should be clearly indicated. 

iii. Analysis of regulatory costs and priority areas for reform - the firm level and total economy impacts in key sectors of inefficiency and divergence:
Use an agreed, consistent methodology to analyse the impact of inefficiency and divergence in key sectors at a firm and economy-wide level. This should be done for each country individually, and the countries on aggregate.  
A structured consultation with businesses who want to, or currently invest or do business in the three countries should take place over 3 months to inform the work.
A list of priority issues and recommendations for HMG produced, based on the finding of business consultation and analysis. 

iv. Presentation on the project’s recommendations, evidence base and underpinning analysis to relevant stakeholders
A written report which details the recommendations and the evidence base from which they were developed.
A presentation to government officials and other relevant stakeholders about the work and its findings. 

Performance requirements
13. It is expected that suppliers with technical knowledge of the relevant regulatory frameworks and the ability to work internationally will bid. Impartiality of the analysis is crucial to this project. Reports should be delivered in English and Spanish. 

14. The supplier will report to the British Embassy in Buenos Aires, represented by the Trade Policy team (Sam Gilbert – Director, Mercosur & Magdalena Luppi – Economist). 

15. Payments will be made upon approval of each deliverable

Sending the proposals
16. Bidders need to send full proposal of work based on these Terms of Reference. The proposal must include a technical part presenting the methodology to carry out this analysis; and a financial part, including breakdown of costs per deliverable and per month, and include all relevant taxes.  All costs should be specified in USD. It must also include a timetable detailing when the deliverables will be completed. 
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17. Interested parties are asked to send via email a detailed methodology of how they would deliver the above-mentioned project. Activities would be expected to include, but not be limited to: desk and field research, stakeholder consultations in Argentina and UK, etc. The methodology should be accompanied by a detailed budget for the cost of proposed activities, the CVs of the experts that are being proposed to conduct the work, and the rationale for the selection of those experts. The Authority reserves the right to request changes to the experts proposed in order to ensure a representative spread of expertise and perspective.

18. The methodology should include details of how basic working arrangements will be managed, including language considerations (e.g. translation, interpretation). It should also include an estimate of the length (page count) of the Study, and description of graphic tools which will be used to illustrate findings.

19. Prospective suppliers should be aware that the Authority, as represented by the British Embassy in Buenos Aires, will liaise closely with the successful supplier throughout the Project and will be available to provide relevant documentation and contact details of stakeholders as required. The Supplier will be expected to have capacity to set up relevant meetings and teleconferences independently, liaising closely with the Authority; however, the British Embassy will be continuously on hand throughout the project to ensure quick resolution of any challenges that the Supplier encounters in the course of securing these engagements.

20. The Authority reserves the right to attend all meetings (including teleconferences) and events relevant to the Project, subject to availability. The Supplier must ensure that the Authority is given the option to be present at any relevant meeting/event including with Government or external stakeholders. The Supplier must therefore inform the Authority of all events and meetings relevant to the Project in a timely manner, including through weekly progress reports.
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21. The following timetable sets out the key dates for achievement of the tasks. 

	Deliverable (i) – Regulatory Map
	First draft by 11 January 2019
Final draft by 18 January 2019

	Deliverable (ii) – Regulation and Standards database
	First draft by 22 February 2019
Final draft by 8 March 2019

	Deliverable (ii) – Analysis of priority areas for reform
	First draft by 8 March 2019
Final draft by 22 March 2019


	Deliverable (iv) – Presentation of the project’s findings and recommendations 
	First draft by 15 March 2019
Final report by 27 March 2019

	
* Subject to previous agreement between the Embassy and the supplier, dates for delivering outputs may change according to need. However, the Embassy will work closely with the Supplier as necessary to ensure prompt access to relevant documentation and key stakeholders, in order to remain within the agreed timeframes. 
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22. The Supplier will report to the Authority’s Programme Manager at the British Embassy Buenos Aires. The Supplier will also appoint a member of staff to liaise with the Authority’s Programme Manager for Argentina on contract management issues. 

23. The Authority and the Service Supplier will agree a set of Key Performance Indicators (KPIs) in advance of signing the contract. These will include weekly reports highlighting risks and issues and weekly phone calls. 

24. In terms of logistics, the Supplier will work independently in setting up their own meetings with key stakeholders, arranging transport, agenda, programmes, etc. Where appropriate, the Authority’s Programme Manager at the British Embassy may assist in accessing government agencies or other key senior stakeholders, as per Methodology above. The decision of when to accompany the Supplier to meetings will be taken by the Authority. 
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25. Prospective suppliers are asked to provide whatever evidence they have of knowledge or capability in the following: 

i. The ability to provide timely access to high quality, cost-effective professional and technical advisory and management services. Particular attention will be given to the ability of organisations to mobilise high quality, cost effective personnel relatively rapidly in response, and flex inputs to tailor delivery to multiple and often complex environments. 
ii. The ability to provide access to high quality, politically-aware, cost-effective professional assessment, project and high value overseas programme design skills including management, delivery and monitoring and evaluation expertise. Particular attention will be given to how individuals will be managed as teams e.g. including where various sector or thematic interests need to be incorporated into a single programme. 
iii. Ability to demonstrate strong management and reporting skills, high levels of customer engagement, responsiveness, accountability, service delivery and delivery of value for money, as well as effective mechanisms for all aspects of management (including both international and local staff) including dealing with poor performance. 
iv. Demonstrated ability to provide operational support services overseas including local procurement of accommodation, material and services; experience of recruiting and managing local staff (including interpreters) and ensuring that they, and any related equipment is safely operated, maintained and accounted for; and the ability to demonstrate appropriate cultural awareness, sensitivity and a partnership approach, adapting concepts and materials to local needs and audiences. There is also a need to provide demonstrable experience of political stakeholder engagement, management and influence. 
v. Ability to work in English and Spanish. 
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26. [bookmark: _GoBack]The maximum budget for the service, covered under these terms of reference, will be no more than US $45,000. 

27. The supplier will propose the overall budget in US Dollars (US $) for this work which must be inclusive of all applicable taxes, overheads and travel costs for any field visits. Bidders are expected to show VfM and not reach the budget ceiling if costs can be lower. Payments will be made in arrears upon receipt of the final research report. 
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28. The Bidder acknowledges that, if it is awarded the contract for the Project, it may have access to or gain knowledge of certain confidential and/or commercially sensitive information which may be relevant to a subsequent procurement which is being run by the FCO (including a mini-competition run under the Prosperity Framework).

29. The Bidder acknowledges that, under the Public Contract Regulations 2015, the FCO is required (among other things) to take appropriate measures to ensure that competition is not distorted by a bidder who has previously been involved in advising the FCO.  

30. As part of meeting this requirement, the FCO requires that the successful bidder (if it is also bidding on a Subsequent Procurement) establish internal “ethical walls” (also known as “information barriers”) to ensure that its employees, suppliers and agents on the team involved in such Subsequent Procurement bid do not discuss the Subsequent Procurement or have passed to them any information from those employees, suppliers and agents who are familiar with or are currently engaged in providing the services under the Current Procurement.

31. [bookmark: _Ref475109234]The FCO shall have the right to require that the Supplier puts in place "Ethical Walls" and will ensure and satisfy the FCO that all information relating to this Contract and to the Services and Deliverables completed pursuant to it (to include all working papers, draft reports in both tangible and intangible form) are not shared or made available to other employees, suppliers or agents of the Supplier and that such matters are not discussed by the relevant staff with other employees, suppliers or agents of the Supplier.

32. In the event of a failure to maintain the Ethical Walls as described above, arising during the course of this Contract, the FCO reserves the right to immediately terminate this Contract on giving written notice to the Supplier.
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