ID Task Name Duration |Start Finish 2017 2018 2019 2020 2021
Qra | Q1 | Qw2 | Qw3 | Qw4 | OQwl | Qw2 | Qw3 | Qw4 | Qw1 | Qw2 | Qw3 | Qtrd4 otri | otr2 | Qtr3 | Qtra | Qtrl
1 |
2 |RIBA Stage 1 - 85 days Mon Fri ?g .
Preparation and Brief 06/03/17 30/06/17 | |
3 Preparation of brief 40 days Mon 06/03/ Fri 28/04 fy— |
I
4 Appoint consultants - 32 days Thu Fri |
PM/QS 16/03/17 28/04/17 ! '
5 Appoint consultants - 45 days Mon Fri : |
Design team 01/05/17 30/06/17 | |
6 |RIBA Stage 2 - Concept 70 days Mon Fri :
Design 03/07/17 06/10/17 : :
7 Consultation and 70 days Mon Fri . |
developing options 03/07/17 06/10/17 : |
8 |RIBA Stage 3 &4 - 250 Mon Fri | .
Developed and days 09/10/17 21/09/18 I
Technical Design : |
9 Design - Stage 3 65 days Mon 09/10/ Fri 05/01 | |
10 Planning consent 50 days Mon 08/01/Fri 16/03 : I
11 Design - Stage 4 65 days Mon 19/03/Fri 15/06 : |
12 Produce tender 20 days Mon Fri [ |
documentation 18/06/18 13/07/18 : .
13 Tender period 50 days Mon 16/07/Fri 21/09 |
14 |RIBA 5 - Construction 380 Mon Fri : |
days  24/09/18 06/03/20 . |
15 Contractor mobilisation 20 days Mon Fri ! |
24/09/18 19/10/18 : |
16 Construction and fit out 360 Mon Fri I |
days 22/10/18 06/03/20 !
17 |RIBA 6 - Handover and 35 days Mon Fri : I
Close Out 09/03/20 24/04/20 i |
18 Practical completion 0 days Mon Mon : 09/03 |
09/03/20  09/03/20 |
19 Furniture and IT 20 days Mon Fri I I
installation 09/03/20 03/04/20 : |
20 Staff moves 15 days Mon 06/04/ Fri 24/04 I |
21 |RIBA7-In Use 170 day<Mon 09/03 Fri 30/1C : p
22 Project complete 0days Mon 27/04/Mon 27/( ' ¢ 27/04 |
I
23 Defects period 170 days Mon 09/03/ Fri 30/10 I c 1
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