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Tenders sought for research project

Social Mobility Barometer: Public attitudes to social mobility in the UK

Overview

This project aims to achieve a snapshot of how people in the UK perceive their own prospects in relation to that of their parents and their children and their overall attitudes to social mobility in the UK. This will be in relation to education, employment, housing and other outcomes, which together determine social mobility.
At present social mobility data tends to come from long term surveys. The Social Mobility Barometer will provide a more immediate picture to inform the Commission’s reports and advocacy work. We intend for the survey to become an annual undertaking that will allow us to track public attitudes to social mobility issues.
The Social Mobility Commission has published polling research previously. In June 2013, the Commission published ‘Public attitudes towards social mobility and in-work poverty’. A smaller survey was carried out in November 2016 ahead of the launch of our State of the Nation 2016 report.
The Social Mobility Barometer 2017 research will be commissioned via a single procurement phase, for which succinct proposals are invited. Assessment of tenders will be on the basis of the criteria at the end of this document. 
As the Commission is looking to establish the Social Mobility Barometer as an annual undertaking, we are asking bidders to include costs over a five-year period, as well as on a one-year basis. The Commission will then decide whether to issue a five-year or one-year contract following the tender process.
The contract between the Commission and the successful bidder will run from the date of issue until no later than April 30 2017 at noon. Research will be published on the Commission’s website and press releases will be issued to media. 
Illustrative survey questions:
Please note that the following questions are illustrative. The final wording of questions will be subject to agreement with the successful bidder to ensure that it is fair and balanced and future-proofed. The final number of questions will be no fewer than 40 and determined following the tender process.
· General attitudes Social Mobility

· Which of the following do you most identify with: Working class, middle class or upper class?
· Which of the following best reflects your view: In Britain today everyone has a fair chance to go as far as their talent and their hard work will take them? Or in Britain today where you end up in society in mainly determined by your background and who your parents were?
· Do you believe that the differences between social classes in the country are: very small, small, wide, very wide. 
· Do you feel opportunities for social mobility in the UK are: getting better, not changing, getting worse?
· Thinking about the next generation, do you believe opportunities for social mobility will be: better, same, worse
· What do you think are the most important qualities to have to get on in life in Britain today: Knowing the right people, understanding the system, having polish/confidence etc
· Thinking about the opportunities that people from different backgrounds have in life, do you think people from poorer or better off backgrounds have more opportunities in the following areas? Getting work experience or internships; Going to university; Getting a job interview; Getting promotion at work; Getting senior positions at work; earning better wages.
· Which of the following do you believe has an impact on an individual’s chances of succeeding in life: quality childcare, going to a good school, getting a degree, having a professional job, owning a home.

· Personal experiences of social mobility

· Social mobility is sometimes described in terms of the success of a child, in relation to how successful their parents were. Would you consider yourself to be doing better than your parents, about the same, or worse in the following categories: Education; job; income; homeownership 
· Success in life is based on a number of factors. Of the following on a scale of very important-very unimportant how much do you think these contribute to success and opportunity? The effort you put in; natural ability; how wealthy; quality of teachers and schools; which part of the country you’re born in; our contacts and connections
· Do you believe that your family background limited the range of career options open to you when you entered the labour market? 
· Have family connections had any positive impact on your progress in your working life: no impact, small impact, significant impact
· If you feel your background has held you back, which of the following do you believe played a part: knowledge and networks (knowing the right people), accent, wearing the right clothes/shoes, cultural knowledge (going to plays/theatres/ski trips/reading books/knowledge of current affairs/politics?
· If you have children, how often do you do/did you do the following activities with your children? Bedtime reading/times tables/music lessons/sporting activities/arts and crafts
· How often do you engage in the following activities: Going to a classical music concert or the opera; visiting art galleries or museums; going to the theatre; playing golf; going skiing; dining out; reading books; being a member of a community society or rotary club.
· How comfortable would you feel about your employer asking about your family background as part of an anonymous data collection process?[scale of not all all  - very comfortable]
· Do you think you have done better in life than would have been expected from your background?

Tenders should be submitted to contact@smcpcommission.gsi.gov.uk no later than 5pm on Wednesday 22 February 2017. They should be in Word or PDF format and include:

· Your proposed approach to the research (2 sides max). You may wish to set out in this section:
· Overview of proposed approach
· Methodology
· Details of what demographic breakdown data you are able to provide within the allocated budget
· How you can add value and why you should be selected
· Examples of previous research carried out of this nature
· Timeline and risks.

· Examples of key relevant experience and individual/staff expertise and qualifications (1-2 sides max);

· Summary of costs (1 side max).
· Breakdown of costs for a one-off project in 2017 (Not exceeding £15,000 plus VAT)
· [bookmark: _GoBack]Separate breakdown of costs for an annual survey for a five-year period – demonstrating cost effectiveness (Not exceeding a total of £75,0000 plus VAT). Please note that a five year contract would be subject to break clauses with payments spread over the five years.

Acceptable standards of bidders

All bidders will need to demonstrate the following:

· Experience of working flexibly with clients in developing surveys designed to get clear and newsworthy results;
· Experience of conducting similar polling and communicating progress of work to clients in a timely and effective manner;
· Highest professional standards of polling including membership of the British Polling Council

Evaluation criteria

Tenders will be evaluated against the criteria below. A primary weighting means the criteria will be given greater consideration in assessment of bids.

	Criteria
	Potential examples
	Weighting


	Cost (Value for money)
	· Evidence of value for money: For example through the number of questions, sample sizes and/or additional demographic breakdown data in relation to overall cost.

	Primary

	Effectiveness and impact of approach
	· Evidence of an approach that will generate insightful results both in the first year and in subsequent years.
	Primary

	Team and organisational experience in conducting similar work 
	· Evidence of high professional polling standards
· Experience of previous polling on social mobility issues.

	Primary

	Expertise of proposed staff

	· Strong skills base with experience of designing questions and carrying out polling.

	Primary

	Methodology
	· A robust methodological approach which ensures high quality data which is geographically and demographically representative

	Primary



Delivery Requirements and Cost

The budget for this project should not exceed £15,000 (excluding VAT) on a one-off basis or £75,000 (excluding VAT) on a five-year basis. Please note that a five year contract would be subject to break clauses with payments spread over the five years.

We are seeking to ask a minimum of 40 questions via an online survey with a representative sample of at least 2,000 adults currently living in the UK. The successful bidder will be required to support the Commission with the design of the questions in advance of the survey being carried out.

We will require the minimum demographic breakdown data: Region (including Scotland, Wales and Northern Ireland), age, gender, social class, income and working status. Respondents to the tender should provide details of what additional demographic breakdowns they will provide to the Commission within the budget.

The Commission will require full data tables from the survey for the sole use of the Commission. The successful bidder will not be required to provide an analysis of the data. The Commission will be entitled to use the data as it sees fit now and in the future. In the event that the successful bidder wished to use the data in any way independently of the Commission, it would only be entitled to do so with the Commission’s explicit permission.

Timeline:

· Successful bidder notified: Monday 27 February 2017
· Question design phase: Tuesday  28 February – Friday 3 March 2017
· Polling: w/c Monday 6 March 2017 
· Report and press release drafting: w/c Monday 13 March 2017
· Social Mobility Barometer is published: w/c Monday 20 March 2017

Your tender should provide a detailed breakdown of costs on the basis. Where more than one type of methodology is involved the costs need to be shown separately for each element.

All costs should be quoted exclusive of VAT but please indicate if the project will attract VAT.  

If your proposal includes costs for sub-contractors these costs must be shown inclusive of any VAT element (e.g. if sub-contractor’s costs to you are £5,000 plus VAT, your proposal should show sub-contractors costs as £6,000 inclusive of VAT @ 20%).

RISK MANAGEMENT
Tenderers should include in their proposal a summary on what they believe will be the key risks to delivering the project and what contingencies they will put in place to deal with them. 
A risk is any factor that may delay, disrupt or prevent the full achievement of a project objective. All risks should be identified. For each risk, the one-page summary should assess its likelihood (high, medium or low) and specify its possible impact on the project objectives (again rated high, medium or low). The assessment should also identify appropriate actions that would reduce or eliminate each risk or its impact.
Typical areas of risk for a research project might include staffing, resource constraints, technical constraints, data access, timing, management and operational issues, but this is not an exhaustive list. 
DEPENDENCIES
You should indicate if you are reliant on any third party with any information, data or undertaking any of the work specified.
MONITORING TECHNIQUES
You should indicate how you will monitor the project to ensure it is delivered in terms of quality, timeliness and cost.
DATA COLLECTION
Researchers will be expected to clear any data collection tools with the Department before engaging in field work and ensure that in all cases the respondent documentation and/or interviewer briefing notes clearly state that the data is being collected for and on behalf of the Department and that no reference is made, implied or otherwise, to the data being used solely by or available only to the Contractor. 
The respondent documentation and/or interviewer shall ensure that the respondent clearly understands (before they give their consent to be interviewed) the purpose of the interview, that the information they provide will only be used for research purposes and, in the case of interviews (telephone or face-to-face), that they have the right to withdraw from the interview at any time.
THE USE OF INCENTIVES
With some important exceptions, the Department believes that the routine use of respondent incentives in surveys is, in general, not justified as they are rarely cost effective in either increasing participation or reducing non-response biases. If you are proposing the use of respondent incentives in your tender proposal you must set out why you feel they are necessary, why it is not possible to achieve the required sample sizes or response rates without the use of incentives, how and to what extent they will raise the overall response rate, how you will mitigate any specific biases that could be introduced, and provide a cost comparison with non-incentive methods. Your arguments should be supported by empirical evidence from past use. The exceptions are payment for participation in group discussions or in-depth qualitative interviews, payment to cover respondent expenses e.g. travel and childcare costs, and compensation for excessive demand on respondents, e.g. taking basic skills tests, diary keeping, panel maintenance and compensating schools for the respondent’s time. If you wish to use a prize draw incentive then you must also set out in your tender how you will comply with all relevant legislation and codes of practice (e.g. the British Code of Advertising and Sales Promotion), state that you shall be solely liable for any breach of these and that you shall indemnify the Department against any claims that may be made under them.
DATA PROTECTION ACT 1998
If the project will involve the collection of personal data please state how you will ensure compliance with the Data Protection Act 1998.
FREEDOM OF INFORMATION
The Department is committed to open government and to meeting their responsibilities under the Freedom of Information Act 2005. Accordingly, all information submitted to the Department may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your tender is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the Department should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful tenders.
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