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UKTI
The Employer

WNY 
Project Delivery 
Partner (PDP)

The Project Manager 
Employer’s Agent

Contractor
The Contractor

Sub-Contractor

Design Team 

PSC

ECC

ECS or ECSS

PSC

PSC - Professional Services Contract
PSSC - Professional Services Short Contract
ECC - Engineering & Construction Contract
ECSC - Engineering & Construction Short Sub 
Contract

All contracts NEC3

“Works”

“Services”


