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Information for Bidders



Contract for Information Risk Management System to 
Frimley Health NHS Foundation Trust 

TRUST REF: FH/2017/IT46


Please put your company’s name on any documents you are providing to support your application. Please also show the question number the document refers to.

If you wish to be considered for inclusion on the tender list for this contract you must complete all online questions and upload any documentation as applicable in a PDF document or equivalent onto Frimley Health’s e-tendering system, Bravo.

 The closing date for submissions of the qualification is: 


1st December 2017 at 17:00
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Part One - Information

[bookmark: _Toc264548766]Introduction

This document gives information to bidders on the process for Information Risk Management System to Frimley Health NHS Foundation Trust.


The procurement process will follow the “Restricted” process as outlined in Regulation 28 of The Public Contracts Regulations 2015.  This is a two-stage procedure as follows:
	
· Selection Qualification stage: where all those candidates expressing an interest to participate will be evaluated against set criteria.  Those successful will be invited to the tender stage.
· Tender Stage: only short-listed candidates following the selection qualification stage will be invited to submit tenders.

[bookmark: _Toc264548767]Aim of the Contract 

The Trust is seeking to procure a new Incident and Risk Management solution. 

The purpose of the system is to provide a single integrated risk management application across the Trust that improves and simplifies our investigation and reporting for both internal and external requirements.

The Trust is seeking to procure a UK based Cloud solution as a fully managed service. The new solution should provide seamless operational and intelligent reporting functionality across all of FHFT sites.

The requirement includes system, implementation, configuration, training and support. 
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The process for selection is agreed as follows:
1. A notice is published in the Official Journal of the European Union (OJEU), meeting the requirements of the Public Contracts Regulations 2015. 
2. SQs are available online to everyone who expressed an interest.
3. Any clarifications on questions asked within the SQ, or questions on processes relating to the contract should be sent via the Bravo e-tendering site by 12 noon on 27/11/2017 .  All answers to questions will be communicated to all parties expressing an interest to participate, unless the question concerns information of a commercially sensitive nature.
4. Following evaluation of SQ responses the top scoring candidates will be invited to respond to the Invitation to Tender by the stated return date.
5. Following evaluation of tenders and the notification of successful and unsuccessful tenderer(s) there will be a ten days “stand-still” period prior to execution of contractual documents.
6. All candidates will have the opportunity, on request, to receive feedback on their SQ and tender submission and how these scores compare with the winning bidder.  This will form the mandatory requirements for debrief and the Trust is not bound to provide any further debriefing.

[bookmark: _Toc264548769]SQ evaluation process

All SQ’s will be assessed by the following process:

Step one: First Sift – Compliance Check (Qualification Stage)
Following receipt of responses to the SQ a preliminary assessment of all submissions shall be undertaken to determine the following:
· The Public Contracts Regulations 2015 Regulation 57 compliance. 
· General compliance with the SQ requirements (satisfactory completion)
The compliance checks will result in the following evaluation:
a. Pass – All documentation provided, and compliance with the Public Contracts Regulations 2015 Regulation 57
b. Fail – Major information requirements missing and non compliant to the Public Contracts Regulations 2015 Regulation 57
If a fail is noted, then the evaluation shall proceed no further, subject to verification by the evaluation team.  Failure to provide sufficient information to an appropriate level of detail or meet the minimum standards required will render the application non-compliant and the SQ will be taken no further. 

Step Two: Second Sift (Technical)
Candidates passing the first sift will be evaluated for meeting minimum standards deemed suitable for the execution of the contract based on the criteria shown in the SQ scoring document uploaded into the tendering site document store.
[bookmark: _GoBack]Technical scoring will focus on the technical aspects of the SQs. Relevant/current experience of providing this type of system, to include its successful implementation will be scored against. Along with the ability to demonstrate your performance in line with the current contracts you have in place. Focus will also be on the company itself, in relation to sustainability, transformation and future innovations. 
The scoring method which will be used to evaluate the SQs is as follows: 

	Assessment
	Score
	Interpretation

	Excellent
	100
	Exceeds the requirement.  Exceptional demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Good
	80
	Satisfies the requirement with minor additional benefits. Above average demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Acceptable
	60
	Satisfies the requirement. Demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with evidence to support the response.

	Minor Reservations
	40
	Satisfies the requirement with minor reservations. Some minor reservations of the Tenderer’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.

	Serious Reservations
	20
	Satisfies the requirement with major reservations. Considerable reservations of the Tenderer’s relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.

	Unacceptable
	0
	Does not meet the requirement. Does not comply and/or insufficient information provided to demonstrate that the Tenderer has the ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.



The pass mark for this questionnaire is 60%.  However, in the event of numerous high scoring suppliers, the Trust only intends to shortlist the highest scoring 4 suppliers to the second stage of the process.  If the scores are very close the Trust reserves the right to shortlist more than 4 suppliers.
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	Activity
	Date

	Issue contract notice and SQ
	13/11/17

	Last day for candidates SQ queries
	27/11/2017

	Closing Date for receipt of SQs
	01/12/2017

	Issue of Invitations to Tender (ITT)
	06/12/2017

	Deadline for Receipt of Tender
	15/01/2018

	Notification of Provisional Award of Contract
	27/02/2018

	Contract Start
	15/03/2018



The Trust reserves the right to amend the above timetable.
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Part Two	Selection Qualification Questionnaire
[bookmark: _Toc264548772]
Guidance Notes on completion of the SQ

Please answer every question. Many procurements generate a great deal of interest from potential suppliers, so please ensure that you complete the questionnaire as requested. Failure to do so may result in your application being disqualified.


1. Verification of Information Provided: 
The higher the risk of the procurement, the higher the level of verification is likely to be required. Not all questions may require supporting documents up front at this stage (for example certificates, statements with this questionnaire.) However, the Trust may ask to see these documents at a later stage, so it is advisable you ensure they can be made available upon request. You may also be asked to clarify your answers or provide more details about certain issues.


2. Sub-Contracting Arrangements 
Where a sub-contracting approach is proposed, all information requested should be given in respect of the prime contractor. 

Where sub-contractors will play a significant role in the delivery of the services or products under any ensuing contract, please indicate in a separate annex (by inserting the relevant company/organisation name) the composition of the supply chain, indicating which member of the supply chain will be responsible for the elements of the requirement, noting that ultimate responsibility will always rest with the prime contractor. 

It is recognised that arrangements in relation to sub-contracting may be subject to future change. However, Potential Suppliers should be aware that where sub-contractors are to play a significant role, any changes to those sub-contracting arrangements may constitute a material change and therefore may affect the ability of the Potential Supplier to proceed with the procurement process or to provide the goods and/or services.

3. Consortia Arrangements 
If the Potential Supplier bidding for a requirement is a consortium, the following information must be provided: 
- full details of the consortium; and 
- the information sought in this SQ in respect of each of the consortium’s constituent members as part of a single composite response. 

Potential Suppliers should provide details of the actual or proposed percentage shareholding of the constituent members within the consortium in a separate Annex. If a consortium is not proposing to form a corporate entity, full details of alternative proposed arrangements should be provided in the Annex. However, please note the Authority reserves the right to require a successful consortium to form a single legal entity in accordance with regulation 19(6) of the Public Contracts Regulations 2015. 
The Authority recognises that arrangements in relation to consortia may (within limits) be subject to future change. Potential Suppliers should therefore respond in the light of the arrangements as currently envisaged. Potential Suppliers are reminded that any future proposed change in relation to consortia must be notified to the Authority so that it can make a further assessment by applying the selection criteria to the new information provided.

Further Notes

1. This questionnaire is NOT a tender.  It will be used for a selection qualification process to determine those companies to be invited to tender.
2. Failure to complete the SQ will automatically and immediately disqualify the Bidder from this competition and there will be no further evaluation of the SQ.  
3. Answers given in the online questionnaire will form part of their bid if invited to tender.  
4. The information you give will be treated as confidential. 
5. If any of the information supplied in the SQ changes in the ensuing evaluation period the Bidder is required to notify Frimley Health Trust accordingly.
6. All information requested must be provided online on the Frimley Health e-tendering system.  Supporting documentation may be uploaded where noted.
7. The Trust reserves the right to disqualify a tenderer or terminate the contract if any material misrepresentation is made in this questionnaire or in supplying the information requested.
8. Bidders must complete every question in the SQ (in English) and supply any additional information as required.  
9. Non-UK based organisations should answer each of the questions substituting where equivalent the appropriate legislation or codes of practice which are applicable to their domestic jurisdiction.
10. Answer all the questions that are applicable.  SQ submissions may be rejected if relevant questions have not been answered and/or supporting information has not been provided.  Information provided that is not considered relevant by the evaluation team to the SQ will not be evaluated. 
11. Candidates should note that the uploading of marketing and general company literature not relevant to the questions are not required.   The Trusts may seek to obtain further information following receipt of SQ’s.
12. Candidates should upload all supporting documents requested and mark each with the name of their organisation and the number of the question to which it relates. Information provided that is not considered relevant by the evaluation team to the SQ will not be evaluated.  
13. The Trust reserves the right to contact candidate’s technical referees at any time in the procurement process.
14. Should you decide that you do not wish to continue with this application, please advise Frimley Health of your decision in writing at the earliest opportunity.
15. Read all the notes in this information document.  Any questions should be addressed to the buyer via the Bravo messaging function. 




Eligibility Criteria

1	Basic Criteria
The Trust will wish to be satisfied that, within the parameters of regulations 57, 58, 59 and 60 of the Public Contracts Regulations 2015, and PCOVA, each Bidder selected has the appropriate qualities, experience and resources to undertake the Contract.   
It is also mandatory that all staff working on the Trusts’ sites, particularly those working with patients or having access to patients and their families must comply with the NHS Employers Pre Employment Check Standards available at:            http://www.nhsemployers.org/RecruitmentAndRetention/Employment-checks/Employment-Check-Standards/Pages/Employment-Check-Standards.aspx
In particular the following pre employment checks must be obtained before any worker commences working in the Trust:
· Identity check
· Relevant work qualifications 
· Right to work in the UK 
· Professional Registration (for state registered professionals) 
· Pre employment declaration
· Criminal Records Bureau (for all staff with access to patients in the course of their normal duties) 
· Minimum of two references 
· Health check
For further details about these checks please see NHS Employer Standards (link above). 
2	Financial Capacity
The Trust will evaluate financial capacity based on evidence supplied by the supplier.  See the online questionnaire for further details.

3	Technical Capability
	Bidders will be asked to demonstrate that they have sufficient experience to meet the Trust’s minimum standards of ability and technical capacity including relevant experience.

4	Failure to comply with requirements
The Trust reserves the right to reject any Bidder that fails to comply fully with the requirements of the selection process set out in this document or that is guilty of a serious misrepresentation in supplying any information requested.

5	Modern Day Slavery

	5.1 	The Trust is increasingly aware of bonded labour and human rights issues in its supply chains, and are requesting that suppliers immediately implement ethical sourcing procedures. If this is not applied, the Trust will suffer reputational and possibly legal damage including the risk of loss of both consumer confidence and market share if they are found to be sourcing from suppliers who use exploitative labour. In addition suppliers may face legal repercussions if their suppliers are involved in illegal conduct within its supply chain, irrespective of whether it happens abroad.  The Trust may conduct random checks to establish that suppliers provide a track record of ethical procurement activity within its supply chain to encourage investment and improve employee morale as well as exceed legal requirements.

5.2	Where the Trusts consider whether there are grounds for the exclusion of a subcontractor under Regulation 57 of the Public Contracts Regulations 2015, then: 

5.2.1	 if the Trust finds there are compulsory grounds for exclusion, the Supplier shall replace or shall not appoint the Sub-contractor; 

5.2.2 if the Authority finds there are non-compulsory grounds for exclusion, the Authority may require the Supplier to replace or not to appoint the Subcontractor and the Supplier shall comply with such a requirement. 
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Part A: Grounds for mandatory rejection

Important Notice: 
In some circumstances the Authority is required by law to exclude you from participating further in a procurement. If you cannot answer ‘no’ to every question in this section it is very unlikely that your application will be accepted, and you should contact us for advice before completing this form.

Has your organisation or any directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences? 

(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA; 

(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where the offence relates to active corruption; 

(c) the offence of bribery, where the offence relates to active corruption; 
(ca) bribery within the meaning of section 1 or 6 of the Bribery Act 2010; 
d) fraud, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities, within the meaning of: 

(i) the offence of cheating the Revenue; 

(ii) the offence of conspiracy to defraud; 

(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978; 

(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006; 

(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994; 

(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993; 

(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969; 

(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or 

(ix) making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006; 

(e) money laundering within the meaning of section 340(11) of the Proceeds of Crime Act 2002; 

(ea) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; or 

(eb) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or 

(f) any other offence within the meaning of Article 45(1) of Directive 2004/18/EC as defined by the national law of any relevant State. 


Part B: Grounds for discretionary rejection 

Important Notice. 
The Authority is entitled to exclude you from consideration if any of the following apply but may decide to allow you to proceed further. If you cannot answer ‘no’ to every question it is possible that your application might not be accepted. In the event that any of the following do apply, please set out (in a separate Annex) full details of the relevant incident and any remedial action taken subsequently. The information provided will be taken into account by the Authority in considering whether or not you will be able to proceed any further in respect of this procurement exercise. 

The Authority is also entitled to exclude you in the event you are guilty of serious misrepresentation in providing any information referred to within regulation 56, 57 or 58 of the Public Contracts Regulations 2015 or you fail to provide any such information requested by us.


Is any of the following true of your organisation? 

(a) being an individual is a person in respect of whom a debt relief order has been made or is bankrupt or has had a receiving order or administration order or bankruptcy restrictions order or a debt relief restrictions order made against him or has made any composition or arrangement with or for the benefit of his creditors or has made any conveyance or assignment for the benefit of his creditors or appears unable to pay, or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has granted a trust deed for creditors or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of his estate, or is the subject of any similar procedure under the law of any other state; 

(b) being a partnership constituted under Scots law, has granted a trust deed or become otherwise apparently insolvent, or is the subject of a petition presented for sequestration of its estate; or 

(c) being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 has passed a resolution or is the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, or had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is the subject of similar procedures under the law of any other state? 

Has your organisation 

(a) been convicted of a criminal offence relating to the conduct of your business or profession; 

(b) committed an act of grave misconduct in the course of your business or profession; 

(c) failed to fulfil obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which you are established; or 

(d) failed to fulfil obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State in which you are established? 
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Appendix 2
[bookmark: _Toc264548776]DECLARATION

By submitting your response to the SQ onto the e-tendering system, Bravo, you acknowledge that:
The information supplied in the questionnaire is accurate to the best of your knowledge and accords with the basic criteria of eligibility as set out in the guidance notes to the SQ.
The information will be used in the process to assess your organisation’s suitability to tender for the Authority’s requirement
You also understand it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body and that such action will empower the Trust to exclude the organisation from the selected list of bidders.
You hereby declare that you are authorised by your organisation to supply the information given above and, at the date of submission, the information given is a true and accurate record.
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