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1 – Manufacture and Delivery

Within the SoW the Authority has detailed requirements related to the Manufacture, Procurement and Delivery of all components part of the NABITO System(s). As part of the tender response, the Contractor shall provide evidence to the following questions which relate to applicable sections of the SOW. The table below highlights the required tender deliverables associated with this section of the SOW and the related Contract Deliverable (CD) required during delivery phase (e.g. CD XX). 


	Deliverable Title
	Tender Deliverable
	Related NABITO SOW 
Contract Deliverable

	Manufacture and validation of all components
	YES
	CD1.1a to 1.1e

	Supply - System Delivery
	YES
	CD1.1a to 1.1e





	
Question Ref No.
	Question Title
	Word Cap (sides of A4)
	SOW Ref

	1
	Manufacture and Delivery
	
	

	1.1a to 1.1e
	Manufacture and validation of all components 
In relation to Section 1 of the SoW, please provide details and evidence on how the Tenderer shall develop, maintain and update as directed by the Authority all documents that appertain to the manufacture and integration of all NABITO System(s) deliverables (i.e. Project Management Plan and Schedule).

Please provide details and evidence on how the tenderer shall manufacture the required equipment and ensure it is fit for purpose, deliver the equipment to the Authority’s specified locations in line with the Authority’s specified delivery timescales and ensure all equipment is CE marked.

	1000 words



5 sides of A4

	Item No. 1.1a to 1.1e



2 – Safety and Environmental 
The Contractor is required to provide CDs related to Integration, Trials and Testing throughout the NABITO contract. As part of the tender response a subset of these deliverables are initially required to evaluate the tenderers response. The table below highlights the required tender deliverables for the bid assessment and the related CD required during delivery phase (e.g. CD XX). 

	Deliverable Title
	Tender Deliverable
	Related NABITO SOW 
Contract Deliverable

	Safety and Environmental information
	YES
	CD2.1a






	Question Ref No.
	Question Title
	Page Cap (sides of A4)
	SOW Ref

	2
	Safety and Environmental Information
	
	

	2.1a
	Safety and Environmental Information 
In relation to Section 2 of the SoW, please provide details and evidence on how the Tenderer shall develop an independently assured Safety & Environmental Case for all elements of the NABITO System(s) in accordance with JSP 880 guidelines.
	5 sides of A4

	Item No. 2.1a



3 – Training Analysis, Development and Provision
The Contractor is required to provide CDs related to Training Provision throughout the NABITO contract. As part of the tender response a subset of these deliverables are initially required to evaluate the tenderers response. The table below highlights the required tender deliverables for the bid assessment and the related CD required during delivery phase (e.g. CD XX). The authority requires Train The Trainer (T3) courses for operators and Train The Trainer Maintenance (T3M) courses for the maintainers.

	Deliverable Title
	Tender Deliverable
	Related NABITO SOW 
Contract Deliverable

	Training Plan
	YES
	CD 3.1a

	T3 and T3M development
	YES
	CD 3.2a and 3.2b

	T3 and T3M delivery
	YES
	CD 3.3a

	Training aids
	YES
	CD 3.4a



	
Question Ref No.
	Question Title
	Page Cap (sides of A4)
	SOW Ref

	3-6
	Training Analysis, Development and Provision
	
	

	3.1a
	Training Plan 
In relation to Section 3.1 of SoW, please provide details and evidence on how the Tenderer shall develop, maintain and update as directed by the Authority all documents that define the provision and support of train the trainer courses for the NABITO System(s) through life.
	10 sides

	Item No. 3.1a

	3.2a and 3.2b
	T3 and T3M development 
In relation to Section 3.2 of the SoW, please provide details and evidence on how the Tenderer shall arrange, host and attend Monthly Progress Meetings for the training element of the NABITO System(s) as detailed in the Contractor’s PMP.
Progress Meetings shall begin immediately after Contract Award and continue until the equipment enters service when they shall be superseded by the In Service Support Review Meeting.

	5 sides
	Item No. 3.2a and 3.2b

	3.3a
	T3 and T3M delivery 
In relation to Section 3.3 of the SoW, please provide details and evidence on how the Tenderer shall support the Authority at Stakeholder Meetings and at Meetings arranged to discuss acceptance of the NABITO system(s) T3 and T3M courses.
	5 sides
	Item No. 3.3a

	3.4a
	Training aids 
In relation to Section 3.4 of the SoW, please provide details and evidence on how the Tenderer shall develop, maintain and update as necessary the training aids required to support all NABITO system(s) through life.
	5 sides
	Item No. 3.4a



4 – Technical Documentation
Within the NABITO SoW, the Contractor is required to provide CDs related to Technical Documentation throughout the NABITO contract. As part of the Tender response a subset of these deliverables are initially required to evaluate the tenderers response. The table below highlights the required tender deliverables for the bid assessment and the related CDs required during delivery phase (e.g. CD XX).
	Deliverable Title
	Tender Deliverable
	Related NABITO SOW 
Contract Deliverable

	Technical Documentation
	YES
	CD 4.1a and 4.2a



	
Question Ref No.
	Question Title
	Page Cap (sides of A4)
	SOW Ref

	4
	Technical Documentation
	
	

	4.1a and 4.2a
	Technical Documentation 
In relation to Section 4 of the SoW, please provide details of how the Tenderer shall develop and maintain all technical documentation for NABITO systems, which comply with AESP format for uploading to MoD Technical Documents On Line (TDOL).
	10 sides
	Item No. 4.1a and 4.2a


5 – Packaging, Handling, Storage and Transportation (PHST)
The Contractor is required to provide CDs related to PHST throughout the NABITO contract. As part of the Tender response a subset of these deliverables are initially required to evaluate the tenderers response. The table below highlights the required tender deliverables for the bid assessment and the related CDs required during delivery phase (e.g. CD XX);

	Deliverable Title
	Tender Deliverable
	Related NABITO SOW 
Contract Deliverable

	Packaging
	YES
	CD5.1a

	Labelling
	YES
	CD5.2a

	Handling
	YES
	CD5.3a

	Storage
	YES
	CD5.4a

	Transportation
	YES
	CD5.5a

	Codification
	YES
	CD5.6a to 5.6d




	Question Ref No.
	Question Title
	Page Cap (sides of A4)
	SOW Ref

	5
	Packaging, Handling, Storage and Transportation (PHST)
	
	

	5.1a
	Packaging
In relation to Section 5.1 of the SoW, please provide details and evidence on how the Tenderer shall package items as detailed in the Supportability Section of their Project Management Plan.
	2 sides
	Item No. 5.1a

	5.2a
	Labelling
In relation to Section 5.2 of the SoW, please provide details and evidence on how the Tenderer shall provide the Authority with accurate labelling information.
	2 sides
	Item No. 5.2a

	5.3a
	Handling
In relation to Section 5.3 of the SoW, please provide details and evidence on how the Tenderer shall provide the Authority with handling instructions to facilitate the safe operational use of the System.
	2 sides 
	Item No. 5.3a

	5.4a
	Storage
In relation to Section 5.4 of the SoW, please provide details of how the Tenderer shall develop as required and provide the Authority with accurate and informative Technical Information and Documentation on the safe storage of the NABITO System(s).
	2 sides
	Item No. 5.4a

	5.5a
	Transportation
In relation to Section 5.5 of the SoW, please provide details and evidence on how the Tenderer shall provide the Authority with accurate and informative Technical Information and Documentation on the safe transportation of the NABITO System(s).
	2 sides 
	Item No. 5.5a

	5.6a to 5.6d
	Codification
In relation to Section 5.6 of the SoW, please provide details and evidence on how the Tenderer shall deliver a codified NABITO system(s).
	5 sides 
	Item No. 5.6a to 5.6d



6 – Supply Support
The Contractor is required to provide CDs related to Supply Support throughout the NABITO contract. As part of the Tender response a subset of these deliverables are initially required to evaluate the tenderers response. The table below highlights the required tender deliverables for the bid assessment and the related CDs required during delivery phase (e.g. CD XX);

	Deliverable Title
	Tender Deliverable
	Related NABITO SoW 
Contract Deliverable

	Test Spares
	YES
	CD 6.1a

	Test Consumables
	YES
	CD6.2a

	Initial Spares 
	YES
	CD6.3a

	Initial Consumables
	YES
	CD6.4a

	On-going supply of Spares
	YES
	CD6.5a

	On-going supply of Consumables
	YES
	CD6.6a




	Question Ref No.
	Question Title
	Page Cap (sides of A4)
	SOW Ref

	6.1
	Initial Spares
	
	

	6.1a
	Test Spares Pack
In relation to Section 6.1 of the SoW, please provide details and evidence on how the Tenderer shall deliver an initial spares pack with the NABITO system(s), with the intention that this spares pack will be sufficient to support trials and testing.
	3 sides
	Item No. 6.1a

	6.2a
	Test Consumables Pack
In relation to Section 6.2 of the SoW, please provide details and evidence on how the Tenderer shall deliver an initial consumables pack with the NABITO system(s), with the intention that this spares pack will be sufficient to support trials and testing.
	3 sides 
	Item No. 6.2a

	6.3a
	Initial Spares Pack
In relation to Section 6.3 of the SoW, please provide details and evidence on how the Tenderer shall deliver an initial spares pack with the NABITO system(s), with the intention that this will be sufficient to support a 6 month operational deployment.
	3 sides 
	Item No. 6.3a

	6.4a
	Initial Consumables Pack
In relation to Section 6.4 of the SoW, please provide details and evidence on how the Tenderer shall deliver an initial consumables pack with the NABITO system(s), with the intention that this will be sufficient to support a 6 month operational deployment.
	3 sides 
	Item No. 6.4a

	6.5a
	Continuation of Supply – capital spares
In relation to Section 6.5 of the SoW, please provide details and evidence on how the Tenderer shall ensure the availability of on-going spares as required by the Authority on a call-off basis.
	3 sides
	Item No. 6.5a

	6.6a
	Continuation of Supply - Consumables
In relation to Section 6.6 of the SoW, please provide details and evidence on how the Tenderer shall ensure the availability of on-going consumables as required by the Authority on a call-off basis.
	3 Sides
	Item No. 6.6a


7 –In-Service Support
The Contractor is required to provide CDs related to In-Service Support throughout the NABITO contract. As part of the Tender response a subset of these deliverables are initially required to evaluate the tenderers response. The table below highlights the required tender deliverables for the bid assessment and the related CDs required during delivery phase (e.g. CD XX);

	Deliverable Title
	Tender Deliverable
	Related NABITO SoW 
Contract Deliverable

	Design Authority
	YES
	CD7.1a

	Ad Hoc Support
	YES
	CD7.2a




	Question Ref No.
	Question Title
	Page Cap (sides of A4)
	SOW Ref

	7
	In-Service Support
	
	

	7.1a
	Design Authority 
In relation to Section 7.1 of the SoW, please provide details and evidence on how the Tenderer shall undertake Integrated Logistics Support activities, as detailed in the Supportability Section of their Through Life Management Plan, in order to act as Design Authority for NABITO System(s).
	5 sides
	Item No. 7.1a

	7.2
	Ad Hoc Support
In relation to Section 7.2 of the SoW, please provide details and evidence on how the Tenderer shall ensure that Ad Hoc Support shall be maintained, with sufficient knowledge and experience, to service any TAFs that may be raised by the Authority.
	5 sides
	Item No. 7.2a


 



8 – Obsolescence Management 
The Contractor is required to provide CDs related to Obsolescence Management throughout the NABITO contract. As part of the Tender response a subset of these deliverables are initially required to evaluate the tenderers response. The table below highlights the required tender deliverables for the bid assessment and the related CDs required during delivery phase (e.g. CD XX);

	Deliverable Title
	Tender Deliverable
	Related NABITO SoW 
Contract Deliverable

	Obsolescence Management
	YES
	CD8.1a to 8.1c

	Disposal plan
	YES
	CD8.2




	Question Ref No.
	Question Title
	Page Cap (sides of A4)
	SOW Ref

	8
	Obsolescence Management
	
	

	8.1a to 8.1c
	Obsolescence Management In relation to Section 8.1 of the SoW, please provide details and evidence on how the Tenderer shall provide on-going spares provision for the NABITO system(s), detailing change control processes to legislate for obsolescence. In addition, how the Tenderer plans for obsolescence and feeds any approved changes into the documentation set.
	3 sides 
	Item No. 8.1a to 8.1c

	8.2a
	Disposal Plan In relation to Section 8.2 of the SoW, please provide details and evidence on how the Tenderer shall provide safe disposal instructions for the NABITO system(s).
	3 sides 
	Item No. 8.2a







9 – Reporting 
The Contractor is required to provide CDs related to Reporting throughout the NABITO contract. As part of the Tender response a subset of these deliverables are initially required to evaluate the tenderers response. The table below highlights the required tender deliverables for the bid assessment and the related CDs required during delivery phase (e.g. CD XX);

	Deliverable Title
	Tender Deliverable
	Related NABITO SoW 
Contract Deliverable

	Progress Reports
	YES
	CD9.1a to 9.1c

	Review Meetings
	YES
	CD9.2a

	Safety Reports
	YES
	CD9.3a




	Question Ref No.
	Question Title
	Page Cap (sides of A4)
	SOW Ref

	9
	Reporting
	
	

	9.1a and 9.1b
	Progress Reports In relation to Section 9.1 of the SoW, please provide details and evidence on how the Tenderer shall provide on-going progress reporting for the NABITO system(s), detailing location, periodicity, progress gates, minuting policy and Red/Amber/Green (RAG) reporting and escalation strategy, for both project technical and financial progress.
	2 sides 
	Item No. 9.1a to 9.1c

	9.2a
	Review Meetings In relation to Section 9.2 of the SoW, please provide details and evidence on how the Tenderer shall facilitate review meetings for the NABITO system(s).
	2 sides 
	Item No. 9.2a

	9.3a
	Safety Meetings In relation to Section 9.3 of the SoW, please provide details and evidence on how the Tenderer shall facilitate Safety Case development and review meetings for the NABITO system(s).
	2 Sides
	Item No. 9.3a



[bookmark: _Toc479943465]Annex B	Technical Assessment and Evaluation Matrix

The Assessment and Evaluation Matrix describes the relative importance of the tender deliverables for the NABITO Technical Assessment. The weightings are a result of Authority analysis defining the relative importance of the responses to the FOR-Q and Combined System Requirement Compliancy Matrix.  

Tender submissions for the FOR-Q will be objectively marked using the S-curve scoring scheme and then relevant weightings applied to deliverables. The technical marks awarded by the Authority will be multiplied by the corresponding weightings and combined with the scores from the Systems Requirements analysis to form an overall technical score.

It is important to note that tender responses should be commensurate with the weighting applied to individual questions or compliance matrices. Key criteria might not necessarily require a large weighting for evaluation purposes. Commonly this is where something may be considered crucial but it is also very easy to deliver and has little or no risk attached to it. An example of this would be a commercially available product that could easily be provided by any tenderer with no differentiation required in how it is to be delivered. This would warrant little value within the mathematics of the decision, but nonetheless requires assurance as part of the evaluation process.

Furthermore, some criteria may have been given a higher weighting than expected as there may be potential risks involved with some solutions offered, and the evaluators need to be confident that the solution delivered will take all issues and risks into consideration.

The overall sensitivity of a response to a tender deliverable or requirement compliancy area can be seen in the ‘Weighting’ column of the Assessment and Evaluation Matrix. These values should be viewed by the tenderer to maximise their technical score by focussing on the important responses required in the tender submission.

Link to the NABITO Technical Marking Scheme

Link to the NABITO Technical Compliance Matrix




