UK Corruption Research: Statement of Requirements

1. Background 
Research project to summarise existing knowledge on corruption impacting on the UK and conduct some primary research into corruption in specific sectors. The UK Anti-Corruption Plan 2014 states that corruption in the UK threatens our national security and economic prosperity, and if unchecked can damage communities and the integrity of our public and private sector institutions.
Corruption impacting on the UK continues to be reported as an intelligence gap in the NCA National Strategic Assessment (2017) which states that ‘the limited dedicated intelligence reporting on domestic corruption means we are unable to assess whether the threat is increasing or decreasing’[footnoteRef:1]. Existing work in the area includes Transparency International ‘Corruption in the UK: overview and policy recommendations’ and ‘Organised crime and the corruption of public institutions in the UK: implications for policy and practice’ (S Xenakis, 2013). [1:  NCA National Strategic Assessment for Serious and Organised Crime, June 2017] 

The outcomes from this project will enable us to build a clear understanding of the existing UK corruption research landscape, and identify evidence gaps where further research would enhance our understanding. This would act as the driver for setting the direction of further government and external (e.g. academic or think tank) research.
There is no universally accepted definition of corruption, but it broadly includes bribery, extortion, the use of corruption by criminals for personal gain, the abuse of position by individuals for personal gain; and the systems and processes which corruptors exploit to achieve a gain for themselves or others. It includes but is not specific to money laundering and the financial sector, and this research should focus more broadly on a range of sectors in which corruption occurs. 
Corruption can manifest in a number of ways, including;
· Organised criminals attempting to corrupt the justice system, 
· Circumvention of border controls and the facilitation of illegal goods, people and money into and out of the UK, 
· Corruption connected to elected officials undermining the integrity of parliament and the democratic process,
· Corrupt private sector professionals providing organised criminals with access to the legitimate economy,
· Local processes such as housing or planning disrupted for individuals own gain,

2. Project outline & requirement 
The aim of this tender is to provide an in-depth assessment of existing anti-corruption evidence and research in the UK. Recognising that existing evidence may be limited, the Home Office would like bidders to undertake primary research to provide evidence on the nature of UK corruption in specific sectors. The project will be required to report on:
1. What is the current evidence on domestic corruption in the UK? This should include details on the quality of this evidence, which sectors are affected by corruption and the factors that may lead to corruption. 
2. What are the evidence gaps?
3. How do these evidence gaps relate to policy priorities? These priorities will be provided to the successful bidder.
4. What is the relative priority of these evidence gaps? This will be assessed based on policy priorities.
5. What is the feasibility of filling these evidence gaps? This should include research options for filling these gaps.
6. What is the feasibility of assessing the scale of domestic corruption in the UK, on a national level? This should include options for assessing the scale, as well as an indication of the potential costs of this.
7. Which institutions and individuals are currently conducting research into corruption in the UK? What are the main sources of current and future funding? This could potentially be done by speaking to key researchers in the field.
8. What is the nature of domestic corruption in specific sectors? These sectors will be identified by the bidder.
9. What are the attitudes to corruption within these sectors?

We envisage that the research will consist of 3 key stages: 
	Research stage
	Research activities
	Research question 
	Proportion of overall project

	Stage 1
	A literature review of the current evidence and identification of evidence gaps, which will cover research questions 1 and 2.
	1, 2
	35%

	Stage 2
	Prioritisation of the evidence gaps in relation to policy priorities, a small feasibility assessment of filling these gaps and recommendations for future research priorities. This should include research to assess the scale of corruption in the UK and mapping of the individuals and institutions currently conducting research in this area. 
	2, 3, 4, 5, 6,7
	15%

	Stage 3
	Focus groups with specific sectors to investigate the nature of domestic corruption and attitudes to corruption in these sectors. These would be identified by the bidder and would be informed by the findings of the previous two stages of research.
	8, 9
	50%



3. Deliverables, milestones and publication
[bookmark: _GoBack]We would expect the following outputs by the 29th March 2018:
· An interim debrief on findings at a suitable time during the project’s delivery. We envisage this being an informal meeting or teleconference between Stages 2 and 3 of the research, on emerging findings and proposals for the sectors to be included in Stage 3.
· A final presentation to be delivered at 2 Marsham Street, London to Home Office analysts, policy staff and stakeholders from other departments.
· A final written report, to be delivered no more than 3 weeks following the final presentation.
We expect the final report to include:
· A one page executive summary.
· The main report body which will feature; the aims of the project, the methodology used and a summary of key findings from the review of the existing evidence and focus groups on the nature of domestic corruption.
· A prioritised list of evidence gaps, based on an assessment of these in relation to policy priorities.
· A mapping of the main institutions and individuals undertaking anti-corruption research together with the main funding sources.
· Recommendations for future research priorities. 
· A feasibility assessment of future research priorities, a summary of the policy implications of these and research options for assessing the scale of domestic corruption.



































4. Timeline and Evaluation Criteria
Interested parties will be given from 24th November 2017 to 11th December to complete an Invitation to Tender (ITT) Form detailing their research proposal in a maximum of 5 pages (Annex A). ITTs will be evaluated by HO research officials. These will be judged on the methodological approach, the estimated costs and timeline, the experience of the project team in this area, how the research will expand the evidence base, and how it will be of use to policy-makers in this area. Further details of evaluation criteria can be found in Annex B.
Table 1 details an estimated timetable for the project.
	Expected Date
	Activity

	STAGE 1 – INVITATION TO TENDER (ITT)

	24th November 2017 
	ITT call issued by the Home Office 

	4th to 6th December 
	Period of question and answers for ITT

	6th December 
	Noon 12pm Clarification Questions Closing Date 

	11th December (6pm)
	6pm 11th December - Closing date for ITT submissions 

	12th – 14th  December
	Submitted ITTs evaluated by the Home Office. 

	19th December
	Contract Award 

	 STAGE 2 – COMMISSIONING AND DELIVERY

	22nd December  
	Contracts will be awarded and signed with successful bidder. 

	8th Jan
	Project commences, including a commissioning meeting if necessary

	Mid-February
	Discussion of interim findings

	Early March
	Reporting of the project findings

	29th March 2018 
	Final written report submitted




5. Funding
The total cost of this research project is £100,000.  Please note, value for money is an important consideration which has been allocated 30% weighting under the evaluation criteria. 
This is broken down into £50,000 (incl VAT) to fund proposals for the first two stages of research, and a budget of £50,000 (excl VAT) to fund proposals for the third stage of work. We would encourage bidders to provide several costing options – a maximum intended product, a medium product and a minimum product, to help us up- or down- scale the work based on the content and quality of proposals.









Annex A – Invitation to Tender Form
	Domestic Corruption evidence assessment

	Company Contact details (including named point of contact, telephone number, email address and postal address)










	If applicable, other organisations making up the respondent team and points of contact


	Research Proposal (max five pages)
Please briefly outline:
· The methodological approach 
· The team’s experience in the topic area
· How your research proposal will expand the evidence base in this area, and be of use to policy-makers
· The estimated cost and timeline
















	



Annex B – Evaluation Criteria
Tender for ‘Domestic corruption evidence assessment’
We expect proposals to cover the following key areas:
1. Methodology: How the project aims to tackle the research requirement, and the reasoning behind this, with details of:
· The proposed methods and/or tools that bidders would use to accomplish their objectives, as well as the type and amount of activities this would involve (e.g. data collection). To include:
i. Details of the sources that would be used for the literature review, as well as how evidence gaps will be assessed and prioritised,
ii. Details of how the feasibility work into filling evidence gaps and assessing scale will be conducted,
iii. Details of how institutions and individuals currently conducting research into UK corruption and the main funding sources will be sourced,
iv. Details of how bidders would undertake the primary research, including how many focus groups would be held and how participants would be chosen,
v. An outline of key ethical concerns and/or risks with working in this area.
2. Experience and timeline: Bidders should provide the following:
· Key individuals who will be working on the project team.
· Outline of key individuals’ experience of working in the topic area, including examples of specific projects delivered which are similar or applicable to our requirement, and for who they were delivered (if possible). 
· Outline of the experience of the business/institution in this area (if applicable).
· The bidder’s availability and capacity to conduct this research project to a tight timescale.
· A proposed timeline of the project.
3. Outputs and utility to policy-makers: Bidders should provide the following:
· A list of specific deliverables which will be provided at each stage of the project, and how these will be of use to policy-makers.
4. Costs: Bidders should provide the following:
· The total costs of the project, including all anticipated costs. Travel and accommodation expenses should be excluded. 
· Total cost should be broken down by components and activities with costs for different research options, to help us up- or down- scale based on project requirements (this should include daily rates for the project team, materials costs and any other relevant cost)
· The assumptions and dependencies made when responding to the above questions.
Tender Criteria Evaluation
Tenders will be evaluated by OSCT internal appraisers (research and policy), as well as Home Office commercial, using the evaluation methodology detailed below. The table below shows the weightings that have been allocated to each section and will be used by the appraisers and moderation panel: 
	Evaluation Criteria

	Criterion
	Weighting

	Technical criteria
	70% overall made up of:

	Methodology
Proposed methodologies will be scored on:
a) The explanation of how the project will meet the research requirement
b) The appropriateness of methods used
c) How any ethical concerns will be dealt with 
	


30%

	Experience and feasibility of timeline
Proposals will be scored on: 
a) The relevance of the project team’s expertise to the topic area.
b) How feasible the proposed project timeline is, given the chosen methodology
	10%

	Outputs and utility to policy-makers
Proposals will be scored on: 
a) How the foreseen outputs of the project will expand the evidence base in the topic area 
b) How the research will be of use to policy-makers, given the stated research requirement
	30%

	Commercial Criteria 
	30% overall made up of:

	Cost
Proposed costs for the project (including the breakdown of costs for methods and activities) will be used to assess the extent to which proposals demonstrate good value for money for OSCT. 
	

30%



A numerical appraisal scoring system will be used to assess the information given in the Technical Criteria of the proposal.  Tender evaluators will allocate a score of 0, 25, 50, 75 or 100 to each part of the Technical Criteria, depending on the quality and relevance of evidence provided.  The scores will then be subjected to the % weightings outlined above. The criteria against which Technical Criteria shall be assessed will be as follows:



	Evaluation Scores

	Score (%)
	Description for score of each criterion 

	100
Fully Meets requirement
	The response fully answers all of the points raised in the question and contains relevant evidence to support the answer, is unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirements will be met in full.

	75
Good
	The response answers all or most of the points raised in the question and/or the response contains some relevant evidence, but the response either fails to address all of the points/deliverables or lacks sufficient understanding of the requirement.

	50
Acceptable
	The response answers some of the points raised in the question, but fails to address the majority of the points being raised.  The response contains some evidence to demonstrate an understanding of the requirement but the evidence does not indicate an understanding of the requirements.

	25
Poor
(Non-Compliant Bid)
	Response fails to address the points in the question, contains insufficient evidence or information is irrelevant to the question.

	0
Unacceptable (Non-Compliant Bid)
	Nil or inadequate response. Totally fails to address the points raised in the question and contains no supporting evidence.



Tenderers’ responses must meet the minimum mandatory criteria and achieve a score of 50 or more in each question (the minimum mandatory criteria).
Commercial Criteria Evaluation
Tenderers should aim to demonstrate within the Commercial Tender that their overall Tender offers the best mix of quality and effectiveness for the least outlay over the period of using the goods or services required. 
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