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1. Background to the Metal Mines Programme 

Historic metal mines impact approximately 6% of the water bodies in England and 
contribute up to 50% of the metal loads in surface waters. The WAMM (WFD Abandoned 
Metal Mines) project is investigating the extent of the problem with the objective to 
implement measures that deliver good chemical and ecological status in water bodies 
polluted by metals from abandoned metal mines. 

DEFRA have allocated funds for the Coal Authority and the Environment Agency to 
implement a programme of site assessment and remediation. Each site requires a 
phased approach to establish the nature and extent of the problem and whether it is 
feasible to implement remedial measures.   

Initially, the Environment Agency will carry out a characterisation study of the 
catchment(s). These studies require data collection in relation to flow, water quality and 
ecological status in order to help identify likely pollution sources. Those characterisation 
studies that highlight a significant impact, can identify the source and conclude that 
treatment is a feasible option are then passed to the Coal Authority. The Coal Authority 
will then further evaluate the impact and consider the feasibility of management options. 

Following on from the preliminary catchment characterisation phase, a feasibility study is 
typically required to assess the possible remedial options for the identified mine water 
pollution. This scoping document details the activities required for such a study and 
provides guidance on delivering the required outputs.   

Assuming this phase of work demonstrates that remedial action is technically feasible 
and represents value for money, the next phase would be to carry out a feasibility study 
and outline design of the preferred remedial option.  

2. Overview 

This Scope is issued is in accordance with the conditions of the Coal Authority’s General 
Engineering Services Contract CA18/2311. A consultant will be appointed through the 
NEC 3 Professional Services Contract (PSC), Option E - Cost Reimbursable to:  

• complete a scoping study to evaluate the identified option(s)  to capture, transfer, 
treat and discharge mine water at Cambokeels 

• confirm that there is a viable treatment option for the discharge  

• highlight any constraints to taking the scheme forward  

• recommend the option to take through to feasibility stage for agreement by the 
Coal Authority. 

3. Scheme Background 

Cambokeels Mine, is an abandoned lead and fluorspar mine.  It is situated on the north 
bank of the river Wear between the villages of Eastgate and Westgate in upper 
Weardale. The mine was also known as ‘Cammock Isle’, ‘Cumnock Isle’ and ‘Cammock 
Eals’ and locally as ‘Cambo’.  Mining was started in 1847 and ceased  in the late 1980’s. 
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7. Accruals and Invoice Information to be provided by the Consultant  

The appointed Consultant shall: 

 submit via email (financedepartment@coal.gov.uk) either an accrual or invoice 
value for this project by the close of business of working day minus five; whereby 
working day one is the first working day of the calendar month. The Coal 
Authority will write to the appointed Consultant with the reporting requirements 
for the end of financial year. The Coal Authority is content for the appointed 
Consultant to target +/-10% between the accrual and invoice values.  

 provide invoices that clearly detail: 

 breakdown of hours spent by each member of staff  

 Contract  / order reference 

 Project title, including the site name 

 The Coal Authority Project Manager 

Please submit a DRAFT invoice via CONJECT to the Project Manager for Approval 
prior to submission to the finance department. 

8. Programme 

 The PSC award date is planned for w/c 16th March 2015. 

9. PSC Award 

The Consultant will be appointed based upon their financial and quality 
submissions via Lot 11 of the Coal Authority’s General Engineering Services 
Contract 2013-2017 (2311) through Option E - Cost Reimbursable of the 
NEC 3 Professional Services Contract (PSC).  

A financial ceiling will be set, based upon the appointed Consultant’s financial 
submission. The financial ceiling will not be exceeded by the appointed 
Consultant without prior justification and the written authorisation of the Coal 
Authority’s Project Manager.  

Change will be managed on this project by the Coal Authority and the 
appointed Consultant through the NEC 3 Early Warning and Compensation 
Event process. 
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10. Project  Documents  
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D Working With Others – EA Guide for Staff 
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E EA Mine Waters Communications Plan Template 
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