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TTC/20/008
Thetford Town Council -Toilets and Sites
Thetford Town Council is seeking to appoint a contractor who can open and close and provide a quality cleaning service for its public toilets across the town. There are three such facilities in total and these are located at Castle Park (IP24 2DN), Cage Lane (IP24 2DS) and Thetford Bus Station (IP24 1BN). In addition, we require an opening/closing service at weekends for three sites in the town these are The Priory IP24 1BB, King’s House (IP24 2AT), and the London Rd Cemetery (IP24 3HZ).
The following are considered key requirements for the provider: -
· Proven experience of provision of quality cleaning services to public toilets.  
· High standards of supervision and management.  
· Compliance with government guidance on COVID-19.  (Details in Appendix)
· Flexible and responsive approach. 
· Key services to be provided under the contract include: Cleaning, opening & closing.  
· The Council’s is committed to environmental sustainability.
· Commitment to pay staff a living wage.
· The contract will be for a period of 3 years and will be reviewed annually. 
· The final award criteria will be based on 40% Cost 60% Quality. 

Quotation Requirements:  Completed application form
· Written quotation for covid regime and alternative for normal regime(Annual Cost per year – Years 1 to 3)  Year 1 - £xx.xx   Year 2 - £xx.xx    Year 3 - £xx.xx 
· Copy of public liability insurance 
· Copy of Health and Safety Policy, Sample Method Statements, Sample Risk Assessments 
· Copy of their environmental strategy/policy.  
· Provide the tender - A4 paper original and an electronic version on a memory stick 

Failure to supply any of the above will result in the Tender being rejected. 
Contact name and number:  Tina Cunnell, Town Clerk, (01842) 754247. Quotations to be received by Noon Wednesday 28th October 2020. 
Sealed inner envelopes to be clearly marked ‘Tender – Toilets and Sites’  
For the Attention of the Town Clerk, Thetford Town Council. 
Postal Address: The Carnegie, Cage Lane, Thetford, Norfolk, IP24 2DS. Tel: 01842 754247. 
Details of the winning contract will be published IAW Local Government Transparency Code 2014. 
 
Tina Cunnell 
Thetford Town Clerk 
 
General Notes for Contractors:  
1. Please itemise the quotation per section using the attached tables. 
2. All operatives must be suitably qualified to undertake the tasks listed the successful contractor will be required to provide proof of the qualifications of staff. 
3. The successful contractor will daily check sheets and complete monthly reports detailing the works completed. 

Submission deadline Noon Wednesday 28th October 2020, Evaluation 29th and 30th of October 2020 – Provisional Decision by ALP Committee 4th of November Ratified by Full Council 24th of November 2020

Tender Questionnaire
	Organisation Details 

	Question
	Your Answer

	Full name of organisation tendering 
	   

	Registered office address
	   




	Main contact for this contract:

Name

Address (if different from registered office)

Email

Phone

Mobile
	   


	Company or charity registration number.
	   

	VAT Registration number. 
	   

	Type of organisation 
	i) a public limited company
	

	
	ii) a limited company
	

	
	iii) a limited liability partnership
	

	
	iv) other partnership
	

	
	v) sole trader
	

	
	vi) other (please specify)
	

	Total number of employees employed by your organisation.  (Including Directors, Partners, Apprentices, Trainees etc.)
	   

	Length of time your business has been operating.

	   

	Health and Safety

	Does your organisation have a written Health and Safety Policy?
Please provide a copy
	Yes
	No

	
	                            
	                            

	Note: if your organisation has less than 5 employees, the Thetford Town Council still requires you to have a written Health and Safety Policy.

	Please provide details of the health and safety training you provide to employees, relevant to this contract in the box below.  

	Answer

	Please provide details of how you manage health and safety at work.  Your responses should be limited to a 150 words and include: 
· basic statement on safety awareness;
· organisational structure;
· nominated advisor or consultant for health and safety;
· use of supervisory visits;
· processes you have to make sure staff are up to date on health and safety requirements; and 
details of how you monitor this.

	Answer


	Please provide examples of the risk assessment process you have applied in previous contracts of a similar nature to this requirement.  
Please provide examples of the method statements you have applied in previous contracts of a similar nature to this tender 

	INSURANCES
You must either confirm that you have the following levels of insurance in place for each and every claim rather than on an aggregate basis or, alternatively, undertake that should you be awarded a contract under this procurement such levels of insurance will be available to you and that you undertake to maintain these levels of insurance for the duration of the contract.


	Insurance Policy
	Indemnity Value (£)
	Yes
	No
	Will secure if successful

	Employers Liability 
(This is a legal requirement.  There are a small number of exceptions.  Please refer to HSE Guidance HSE 40 Employers Liability Compulsory Insurance Act 1969)
	Min £5m per claim

	
	
	

	Public Liability
	Min £10m per claim
	
	
	

	Tax Compliance

	6.13
	Have your organisation’s tax affairs given rise to a criminal conviction for tax related offences which are unspent, or to a penalty for civil fraud or evasion; and/or have any of your organisation’s tax returns submitted on or after 1 October 2012 been found to be incorrect as a result of:
1. HMRC successfully challenging it under the General Anti-Abuse Rule (GAAR) or the “Halifax” abuse principle; or

1. A tax authority in a jurisdiction in which the supplier is established successfully challenging it under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the “Halifax” abuse principle; or

1. the failure of an avoidance scheme which the supplier was involved in and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which the supplier is established?

	No
	Yes

	
	
	   

	   

	

	Environmental Sustainability

	Provide a copy of your environmental strategy/policy
	Pass/Fail

	In less than 150 words describe how aim to be environmentally sustainable in your work.

	Answer:

	Customer Relations and Contingency Planning
In less than 150 words explain how you would work with councils and maintain good communication. If normal contracted staff are unwell or have difficulties attending how will you ensure toilets and sites are opened and cleaned as per the contract.

	Answer: 





Due to Coronavirus we have increased our cleaning and reduced our opening hours. Please can you provide 2 itemised quotes. One for our current COVID19 regime and one for our normal regime.

	Covid Opening Times 
Clean toilets 4 times a day spread out over the day. All toilets must be open by 10am


	Opening Checklist 
 
	COVID TIMES  
	

	
	Open 
	Shut 
	

	 
	Cage Lane 
	10am 
	4pm 
	Toilets to be open and closed 7 days a week 
closed Christmas Day & New Year’s Day

	
	Castle Park 
	10am 
	4pm 
	

	
	Bus station 
	10am 
	4pm 
	

	
	King’s House Gardens 
	10am 
	4pm 
	Require sites to closed on Fridays.
Open and closed on Saturday, Sunday and bank holidays.
Open 365 days a year

	
	Cemetery 
	10am 
	4pm 
	

	
	Priory 
 
	10am 
	4pm 
	

	Normal Opening Times 
Clean toilets once a day on closing. 
The opening and closing days are the same as above.

	Opening Checklist 
 
	Summer Times  
	Winter Times 

	
	Open 
	Shut 
	Open 
	Shut 

	 
	Cage Lane 
	8.45am 
	6.15pm 
	8.45am 
	5.00pm 

	
	Castle Park 
	9.00am 
	6.45pm 
	9.00am 
	5.30pm 

	
	Bus station 
	8.20am 
	5.30pm 
	8.20am 
	6.00pm 

	
	King’s House Gardens 
	8.30 am 
	5.15pm 
	8.30am 
	4.30pm 

	
	Cemetery 
	8.00am 
	7.00pm 
	8.00am 
	4.00pm 

	
	Priory 
 
	8.10am 
	6.00pm 
	8.10am 
	4.15pm 
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Declaration
Please state within the box at the end of this declaration if there are any specific areas with which you cannot comply.  Please note that this may invalidate your tender submission. 
By signing this Declaration, you, the bidding organisation certify that: 
1. The bidding organisation has not been convicted of a criminal offence relating to the conduct of its business or profession.
2. The bidding organisation has not committed an act of grave misconduct in the course of its business or profession.
3. The bidding organisation has fulfilled its obligations relating to payment of taxes under the law of any part of the United Kingdom.
4. The bidding organisation is not guilty of serious misrepresentations in providing any information required under Regulation 23 of the Public Contracts Regulations 2006.
5. None of the senior personnel of the bidding organisation have been involved (in a similar position) in any company which has gone into insolvent liquidation, voluntary arrangement, receivership or administration or been declared bankrupt.
6. The bidding organisation comply with the requirements of the Health and Safety at Work Act 1974, as amended (for organisations employing five or more people).
7. The bidding organisation confirm their acceptance of the mandatory requirements for publication of tender documents and contracts as set out in the Government Transparency Agenda.
Signature Box




I declare that to the best of my knowledge the information submitted in this tender is correct.  I understand that the Thetford Town Council may reject this ITT if there is a failure to answer all relevant questions, or provide any requested information fully or if I provide false or misleading information; or if I make any false declaration which is discovered after Contract Award; I acknowledge that this may lead to said contract being terminated.
Name (printed)

Date

Signature

Capacity / Title

For and on behalf of
                                                                                                                                                         



	References

	Please provide details of up to two contracts from either the public or private sector,that are relevant to our requirement. Contracts for the supply of goods or services should have been performed during the past three years. Works contracts may be from the past five years. (The customer contact should be prepared to speak to the purchasing organisation to confirm the accuracy of the information provided below if we wish to contact them). Note that where possible referees should not solely be linked to the TTC and that we may contact your referees without telling you again.

	Reference 1 Organisation name:

	

	Customer contact,  name, phone number and email

	


	Contract Start date, contract completion date and contract value

	


	Brief description of contract 

	

	Reference 2 Organisation name:

	

	Customer contact,  name, phone number and email

	


	Contract Start date, contract completion date and contract value

	


	Brief description of contract 



	





Appendix – LGA Guidance 
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 COVID-19: cleaning in non-healthcare settings  
Updated 15 May 2020 
Please note: this guidance is of a general nature and should be treated as a guide, and in the event of any conflict between any applicable legislation (including the health and safety legislation) and this guidance, the applicable legislation shall prevail. 
What you need to know 
· cleaning an area with normal household disinfectant after someone with suspected coronavirus (COVID-19) has left will reduce the risk of passing the infection on to other people 
· wear disposable or washing-up gloves and aprons for cleaning. These should be double-bagged, then stored securely for 72 hours then thrown away in the regular rubbish after cleaning is finished 
· using a disposable cloth, first clean hard surfaces with warm soapy water. Then disinfect these surfaces with the cleaning products you normally use. Pay particular attention to frequently touched areas and surfaces, such as bathrooms, grab-rails in corridors and stairwells and door handles 
· if an area has been heavily contaminated, such as with visible bodily fluids, from a person with coronavirus (COVID-19), use protection for the eyes, mouth and nose, as well as wearing gloves and an apron 
· wash hands regularly with soap and water for 20 seconds, and after removing gloves, aprons and other protection used while cleaning 


Background 
Experience of new coronaviruses (SARS-CoV and MERS-CoV) has been used to inform this guidance. The risk of infection depends on many factors, including: 
· the type of surfaces contaminated 
· the amount of virus shed from the individual 
· the time the individual spent in the setting 
· the time since the individual was last in the setting 
The infection risk from coronavirus (COVID-19) following contamination of the environment decreases over time. It is not yet clear at what point there is no risk. However, studies of other viruses in the same family suggest that, in most circumstances, the risk is likely to be reduced significantly after 72 hours. 
Principles of cleaning after the case has left the setting or area 
Personal protective equipment (PPE) 
The minimum PPE to be worn for cleaning an area where a person with possible or confirmed coronavirus (COVID-19) is disposable gloves and an apron. Hands should be washed with soap and water for 20 seconds after all PPE has been removed. 
If a risk assessment of the setting indicates that a higher level of virus may be present (for example, where unwell individuals have slept such as a hotel room or boarding school dormitory) or there is visible contamination with body fluids, then the need for additional PPE to protect the cleaner’s eyes, mouth and nose might be necessary. The local Public Health England (PHE) Health Protection Team (HPT) can advise on this. 
Non-healthcare workers should be trained in the correct use of a surgical mask, to protect them against other people’s potentially infectious respiratory droplets when within 2 metres, and the mask use and supply of masks would need to be equivalent to that in healthcare environments. 
Cleaning and disinfection 
Public areas where a symptomatic individual has passed through and spent minimal time, such as corridors, but which are not visibly contaminated with body fluids can be cleaned thoroughly as normal. 
All surfaces that the symptomatic person has come into contact with must be cleaned and disinfected, including: 
· objects which are visibly contaminated with body fluids 
· all potentially contaminated high-contact areas such as bathrooms, door handles, telephones, grab-rails in corridors and stairwells 
Use disposable cloths or paper roll and disposable mop heads, to clean all hard surfaces, floors, chairs, door handles and sanitary fittings, following one of the options below: 
· use either a combined detergent disinfectant solution at a dilution of 1,000 parts per million available chlorine 
or 
· a household detergent followed by disinfection (1000 ppm av.cl.). Follow manufacturer’s instructions for dilution, application and contact times for all detergents and disinfectants 
or 
· if an alternative disinfectant is used within the organisation, this should be checked and ensure that it is effective against enveloped viruses 
Avoid creating splashes and spray when cleaning. 
Any cloths and mop heads used must be disposed of and should be put into waste bags as outlined below. 
When items cannot be cleaned using detergents or laundered, for example, upholstered furniture and mattresses, steam cleaning should be used. 
Any items that are heavily contaminated with body fluids and cannot be cleaned by washing should be disposed of. 
Laundry 
Wash items in accordance with the manufacturer’s instructions. Use the warmest water setting and dry items completely. Dirty laundry that has been in contact with an unwell person can be washed with other people’s items. 
Do not shake dirty laundry, this minimises the possibility of dispersing virus through the air. 
Clean and disinfect anything used for transporting laundry with your usual products, in line with the cleaning guidance above. 
 
Waste 
Waste from possible cases and cleaning of areas where possible cases have been (including disposable cloths and tissues): 
1. Should be put in a plastic rubbish bag and tied when full. 
2. The plastic bag should then be placed in a second bin bag and tied. 
3. It should be put in a suitable and secure place and marked for storage until the individual’s test results are known. 
Waste should be stored safely and kept away from children. You should not put your waste in communal waste areas until negative test results are known or the waste has been stored for at least 72 hours. 
· if the individual tests negative, this can be put in with the normal waste 
· if the individual tests positive, then store it for at least 72 hours and put in with the normal waste 
If storage for at least 72 hours is not appropriate, arrange for collection as a Category B infectious waste either by your local waste collection authority if they currently collect your waste or otherwise by a specialist clinical waste contractor. They will supply you with orange clinical waste bags for you to place your bags into so the waste can be sent for appropriate treatment. 
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