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Task Objectives and Milestones

Summary of Objeclives:
The objectives of this task are; 1). Review the initial design provided. 2). Underiake site investigations. 3{. Ulndgnake
ools.

leasibility design in accordance with Highways England requirements. 4). Bulld appropriate assessment ?

épgaisg tliibe scheme. 6). Report findings to Highways England. 7). Handover information to DSC team for detailed
2 8 :

Theseg" obiec?i‘\yes will be delivered lhrolal_; the following five milestones:

Milestone 1 — Method Slatement

Milestone 2 — Site Investigation

Milestone 3 ~ Feasibility Oesign .

Mileslone 4 - Base Modslling and Scheme Tesling

Milastone 5 — Appraisal

As nolaed above, Alkins will undertake the deelgn and a o hel. Praject
management of milesiones 2 and 3 will be u aken by by for milastones 4 and 5.

Task Outcomes

The outcome of this task will be a [easibility design based around need and ression of an initial design 1o a
slage re ilis expecteéw ll'lere w{I %el nt‘slysubslgmlal changes durng detailed u%'ﬁgn.
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Fee Estimale far the Task O EStnate this Dale CTC Fee Amount HE Sponsor
set out in this CTO Confirmed Requesled
Financial Year

Task History Record

NW 143 17/18Mouchel £139,630.47

|Fee Estimale / Fee Requested for the scope on this CTO £139,630.47
lCarry over Amount from previous financial year £0.00
[Prevlously invoiced Amount £0.00
Cumulative Project Fee Estimate (this financial year) £139,630.47
Total Project Fee Estimate £139,630.47

~ Grade Hourly Rate

Principal Planner/ Englinear

Princlpal Planner / Englneer

Principal Planner / Englneer
Principal Planner / Engineer
Principal Planner / Engineer
Principal Planner / Englneer
Planner/ Engineer
Assistant Planner/ Engineer
Assistant Planner/ Engineer
Assistani Plannes/ Engineer
Principal Planner / Englneer

@@@w@@@@@!@@@@@@@

LlllIthILp

£0.00
£0.00

Date Produced:  21/12/2017

Confidentlal and commercially sensitive information which
shall not be disclosed lo third pariles

COMMERCIAL RESTRICTED / FINANCE FILE ONLY Total £146,365.47
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Redacted under Section 40 and Section 43 of the FOI Act (2000)





