
 Winchester City Council

Commissioning Specification

Public Art - Casson Block, St George’s Street, Winchester

Summary
Winchester City Council is seeking to commission the design and delivery of a public art project in central Winchester.  

With the Casson Block enhancement scheme in hand, the area to the east of the building and to the rear of the Hampshire Chronicle building will shortly be available to showcase a public art piece or project, to complement the city’s existing cultural assets.

Expressions of interest are invited from individuals or organisations with suitable skills and experience, to be submitted by midnight on Sunday 2 October 2016.
The fee for this commission is a maximum of £10,000 excluding VAT, to include all out of pocket expenses.

Casson Block Enhancement Scheme
St George’s Street in Winchester runs parallel to the High Street, and is a busy section of Winchester’s one-way system for traffic.  The Casson Block, a key feature on St George’s Street was designed and built by the late Sir Hugh Casson in 1962/3.  The Casson Block sits to the east of Parchment Street, and to the west of Upper Brook Street, behind the Hampshire Chronicle building.  It is home to a mix of retailers, cafes, restaurants and service providers such as Citizens Advice Winchester District.
For some years now, there has been a growing appetite to improve the appearance of the Casson Block and its frontage onto St George’s Street. Representation was made to Winchester Town Forum in November 2013, although ideas dating back to 2004 are in existence.  In 2008 a mural was commissioned in the alleyway between The Winchester News and Parchment Street, along with a deep clean of this section and improved lighting as part of plans to make the area more welcoming.  The popular Kite Flyer archway at the entrance to Parchment Street was installed in 2009 to draw shoppers and visitors to the area.  However an Independent Retailing Health Check for the city centre commissioned in 2013 – which was very positive about retail performance in general - reported that “not enough is being done visibly to channel consumers to the independent clusters, which can be hidden from view”: The Casson Block is one such area. 

The call to improve the look and feel of the frontage and forecourt of the building, making it more inviting for customers, and improving the overall appearance for the benefit of all is being addressed by Winchester City Council.  Progressing this project had previously been dependent on the Winchester Town Access Plan and the wider considerations regarding the one-way system and St George’s Street in particular.  However, the local business community has emphasized the need to move this work forward independently of these wider plans.  
The improvement works currently being carried out include the following:

· Extending the existing terrace areas outside the businesses;

· Renewing the lighting;

· Installing planters around the edge of the terrace area, and around the existing pillars;

· Repaving the area;

· Removing the planter and the public litter bin to the east of the Casson Block;

· Removing the air quality monitoring unit to the east of the Casson Block (this will take place in January 2017 or later, after the rest of the work is complete).
The Brief
The Council wishes to engage with an artist or artists with a vision for developing the area to the east of the Casson Block as a location for public art.  

Drawing on the history and character of the area and the wider city, and shaped by the involvement of local businesses and residents, the artwork should ideally have a local connection.  
The outcome should be a highly visible public art work or works for St George’s Street which will establish a memorable identity or landmark for the street.  The final works will need to be of a permanent nature (textiles will be expected to be durable for 5 years).  The work should be designed with minimal ongoing maintenance requirements and costs.
St George’s Street is in a conservation area and any works will need to take 

this into consideration in terms of design and positioning.  The proposals should take into account the potential need to obtain planning consent, and meet other regulatory requirements.  

Fee

The fee for this commission is a maximum of £10,000 to include all artist 

time, expenses, design, fabrication and installation costs.  This figure is exclusive of VAT. 
The Council or other partners may be able to provide some additional ‘in kind’ support for project costs, such as meeting spaces, temporary studio space, printing, PR but these should be discussed and agreed in writing before any commitments are made.
The fee may be used as match funding for a Grants for the Arts application, although the Council would need to understand the likely impact of this on the project scale and timetable. 
Project Outcomes
The key outcomes are: 

a) new piece of public art in The Casson Block fosters pride and interest in this part of Winchester, stimulating footfall and encouraging use of the area as a thriving local centre for services and small goods;

b) businesses and local residents feel they have been able to express what is of value and interest to them, as a result of the positive engagement in developing the new artwork.
Partners and Stakeholders

It is expected that the artist(s) will work with the Casson Block tenants, other businesses, the City of Winchester Trust and interested residents and organisations in shaping and refining proposals.  Winchester Business Improvement District (BID) is fully involved with the enhancement scheme, and is well-connected with all the local businesses.
Commissioning Timetable
Please note the dates below.  They cannot be changed to suit individual availability.
	Commission published on South East Business Portal and Gov Connect Portal
	Friday 2 September 2016

	Deadline for expressions of interest 


	Midnight on Sunday 2 October 2016

	Selection panel chooses shortlist for presentation stage


	Thursday 20 October 2016

	Presentations to selection panel


	Wednesday 2 November 2016 


	Inception meeting

	Thursday 10 November 2016 
14:00 – 15:30


The selection panel will include:

Kate Cloud, Head of Economy & Arts, Winchester City Council (WCC)

Stephen Boyce, Consultant Arts Advisor

Clare Penny, Landscape Architect, WCC

Louise Dandy, Historic Environment Team Leader, WCC

Representatives of the local business community

One Ward Member, WCC

Representative of the City of Winchester Trust

Expressions of Interest
If you are interested in submitting an expression of interest for this project, you must ensure that it demonstrates evidence of the following knowledge, skills and experience:
· Delivery of high quality, site-specific public art commissions

· Meaningful community engagement 

· Strong organisational skills
· Excellent communications

· Project planning and delivery within agreed timescales
· Working in the public realm, particularly in conservation areas and high profile settings
Also desirable are 

· experience of collaborating with site managers, local authorities and the business community
· familiarity with the St George’s Street area of Winchester
Your expression of interest will also need to include:

· a current CV with any supporting materials (eg examples of past work)

· brief outline concepts (written or sketched) for the commission, to give the panel a basic understanding of your proposed approach

· a draft budget, indicating the split between fees, fabrication, installation etc

· outline timetable for the project, taking into account factors such as your availability, the winter weather, the Christmas period etc
· evidence of current public liability indemnity for £5 million
· two references for similar projects
Pease submit your expression of interest to:
Carol Hussey, Economy & Arts Support Officer, at chussey@winchester.gov.uk  
Carol can be contacted on tel 01962 848 196 and works Mon, Wed, Thurs, Fri.

NB: If you submission is bigger than 5MB it will not be allowed through the firewall.  As the Council does not use file-sharing sites, you would need to submit it on a memory stick, sent by ‘Signed For’ delivery to Carol at Economy & Arts Team, Winchester City Council, City Offices, Colebrook Street, Winchester, Hampshire SO23 9LJ.

For an informal conversation about the commission or for further information contact Kate Cloud, Head of Economy and Arts, at kcloud@winchester.gov.uk or on tel 01962 848 563.
Ends
Appendix 1: Casson Block Design Scheme
Appendix 2: Plan indicating proposed location for artwork
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