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PART A - INVITATION TO QUOTE AND INFORMATION FOR APPLICANTS
Section 1 – Instructions for Completion
Any information relating to Better Bodmin and supplied by Better Bodmin shall be kept by the Applicant in strictest confidence. 

Applicants are advised that the Better Bodmin is not bound to accept the lowest quote submitted, nor to reimburse any expense incurred during the process. 

1.1 Quote Enquiries

All enquiries should be directed to the Authorised Officer shown below and no later than 15:00 on 16 May 2017: 


Yvonne Hollyoak
E-mail: yvonne.hollyoak@propercornish.co.uk
Applicants are advised that where such enquiries have been made, and it is appropriate to do so, Better Bodmin will distribute to all Applicants a copy of the enquiry and the written reply, with anonymity preserved.

1.2 Quote Format

All Quotes must be written in English and costs submitted are to be presented in Pounds Sterling, exclusive of VAT, but inclusive of all other costs where not stated in the Pricing Document.

Where details are provided by the Applicant in literature that they submit in connection with the Quote, they must ensure that clear cross-references are given to Better Bodmin. 

The following documents must be completed, signed and returned with the quote: 
Form of Quotation and Declarations
Ability and References
Pricing Document

Quality Assessment

1.3 Quote Submission Procedure

The Quote must be sent electronically to: yvonne.hollyoak@propercornish.co.uk by no later than 15:00 on 7 June 2017.
1.4 Quote Validity Period
Quotes must remain valid for acceptance for a period of 60 days from the Quote return date.
Section 2 - Quote Timetable

This procurement will follow a clear, structured and transparent process at all times, to ensure that all Applicants are treated equally. The key dates for this procurement (Timetable) are currently anticipated to be as follows:
	Quote Timetable

	Process
	Dates

	Request for Quotation placed on Contracts Finder
	27 April 2017

	Deadline for receipt of requests for clarifications
	15:00 16 May 2017

	Target date for responses to clarifications
	24 May 2017

	Deadline for receipt of quotes
	15:00 07 June 2017

	Evaluation of quotes
	8-15 June 2017

	Notification of contract award decision
	16 June 2017

	Target contract commencement date
	w/c 19 June 2017 

	Stage 1 presentation
	w/c 17 July 2017

	Instruction to commence Stage 2
	w/c 24 July 2017

	 Draft Stage 2 Report
	18 August 2017

	Final Report
	31 August 2017

	Target completion date
	31 August 2017


Section 3 - Evaluation Approach
3.1 Evaluation Criteria

Bids will be evaluated in two parts:

Selection Criteria 

Pricing Document and Quality Assessment 
The first element Better Bodmin will evaluate is the Selection Criteria.  Applicants not satisfying the elements of the questionnaire will, at the discretion of Better Bodmin, be excluded from the remainder of the evaluation process and their bid shall not be considered further. Applicants who satisfy the Selection Criteria will have the remainder of their bid evaluated in accordance with the remainder of Section 3.

3.2 Selection Criteria 

Information Only Questions
These must be completed but will be used for information purposes only and not scored. However, failure to provide sufficient information as requested may still lead to disqualification for non-compliance. It is important that where a question does not apply this is recorded as ‘Not applicable’ or ‘None’ in the spaces provided.

Pass / Fail Questions
These criteria will be scored on a pass / fail basis. In the event of an Applicant being awarded a fail against any of these criteria the Applicant may be excluded from the process and the remainder of the RFQ may not be evaluated.
Scored Questions
These modules contain questions relevant to the procurement in question and the responses to which will be evaluated and scored. The module may be assessed and scored as a whole, or each individual question will be evaluated and scored; the sum of those scores forming a total for that module. Please refer to each module’s introduction for full details. Scores will be awarded from 0-5 as defined by the scoring system set out below:

	Scored Questions

	Score
	Definition
	Interpretation

	5
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

	4
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

	3
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

	2
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

	1
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

	0
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.


Applicants that receive a score of less than 3 in any of these questions/sections shall be excluded from the remainder of the evaluation process and their submission shall not be considered further, unless the Authority, at its absolute discretion, decides otherwise. (The Authority must evidence why such discretion was exercised).

Consortia, Unincorporated Joint Ventures and Subcontracting Applicants

Where the Applicant has completed the Selection Criteria and that Applicant is made up of a Lead Organisation and Relevant Organisation(s) the following will apply (unless stated otherwise within the relevant section):

For Pass/Fail modules all Relevant Organisations will be required to pass all modules unless an adequate justification is provided by the Relevant Organisation or the Lead Organisation which is satisfactory to Better Bodmin; and

For scored modules, Better Bodmin will provide the Applicant with a global score for each question taking into account the responses received from each Relevant Organisation and looking at the submission in respect of that question as a whole.]
3.3 Commercial / Price Evaluation 

The commercial element of the evaluation will be carried out after Applicants have been selected using the Selection Criteria. Only those Applicants satisfying the Selection Criteria’s requirements will have their commercial submission evaluated.  
The Pricing Document contains the details and requirements relating to the price element of this RFQ.  This may include, but is not limited to; the inclusion of specific instructions, documents, templates, pricing structures, etc for the Applicant’s to return as part of their quote submission.

The Applicant’s prices will be scored on a comparative basis.  

This will be done by recording the lowest price submitted by the Applicants, dividing each of the other Applicants price by this and then multiplying it by the allocated weighting.  The equation set out below explains this in a simpler way: 

                                        Lowest Price

  ( ------------------ )  x Weighting
                                        Tenderers Price
To accompany the above there is a worked example below to help explain this.  The example assumes only 2 prices were submitted and that price was only awarded 30% of the overall marks (i.e. quality was awarded 70%):

	
	W
	X
	Applicant 1
	Applicant 2

	Evaluation Elements
	Lowest Submitted price (£)
	Weighting %
	Tendered Price 
	Score ((W÷ Tendered Price)*X)
	Tendered Price
	Score ((W÷ Tendered Price)*X)

	Total Contract Sum
	50,000
	30
	£58,000
	25.9
	£50,000
	30

	Total Score
	
	30
	
	25.9
	
	30


The example above shows that Applicant 2 scored maximum points because they submitted the lowest Quote price. 

3.4 Award Criteria

The Award Criteria for this RFQ is:

40% Commercial / Price
60% Quality
3.5 Notification of Award

Better Bodmin will notify all Applicants of Better Bodmin’s award decision.
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PART B – RFQ RETURN

Section 4 - Quote Completion Documentation
4.1 Selection Criteria

Explanatory Notes

Applicants are required to complete all questions in this section.

All responses provided must be clearly referenced to the questions to which they relate. 

All applicable sections of the following Selection Criteria must be completed. Failure to do so may result in your submission being excluded from further evaluation. Where the answer is a statement of fact, it must be accurate and supported by documentary evidence as appropriate. It is the Applicant’s responsibility to ensure that Better Bodmin is not misled.

It is the responsibility of the Applicant to inform Better Bodmin of any matter that may affect the Applicant’s continued qualification.

4.2 Health and Safety
Contractors should ensure that all reasonable precautions are taken in the carrying out of this work to ensure the safety of its own personnel, staff.

4.3 Insurances

The following levels of insurances will be required.  Evidence that the appropriate level of insurance is held will be required from the successful tenderer.

	Insurance  
	£

	Employer’s liability 
	5m

	Professional Indemnity
	2m 

	Public Liability 
	5m


 
 
4.4 Ability and References

NOTE TO APPLICANT: this section must be completed and will be scored on a 0-5 scale as detailed in section 3.2. References for services with Local Authorities or other Public Sector bodies should be considered preferable. In order to avoid the potential for a conflict of interest, references should not be supplied for works undertaken for Better Bodmin; however, if such references are the only ones that the Applicant can provide then Better Bodmin may accept them subject to Better Bodmin’s absolute discretion to reject any reference(s) that create or may be considered to create a conflict of interest.

Better Bodmin may elect to contact any of the given organisations for a reference at any stage of the procurement.  Your permission to do so will be assumed unless you explicitly state any objections. 
	4.10.1
	Please provide reference details of two contracts you have been awarded within the last five years for the provision of services similar to those required by Better Bodmin. 

	(a)
	Reference Company Name
	

	
	Address


	

	
	Contact Name
	

	
	Telephone Number
	

	
	e-mail Address
	

	
	Contract Reference Number
	

	
	Description of services undertaken
	

	
	Date Contract Awarded
	

	
	Length of Contract
	

	
	Type of Contract
	

	
	Annual Value of Contract (£)
	

	
	Details of relevant qualifications, skills, memberships to professional bodies etc used in support of delivery of the contract
	

	
	Details of known risks involved with delivery of this type of work and suggested mitigations
	


	(b)


	Reference Company Name
	

	
	Address


	

	
	Contact Name
	

	
	Telephone Number
	

	
	e-mail Address
	

	
	Contract Reference Number
	

	
	Description of services undertaken
	

	
	Date Contract Awarded
	

	
	Length of Contract
	

	
	Type of Contract
	

	
	Annual Value of Contract (£)
	

	
	Details of relevant qualifications, skills, memberships to professional bodies etc used in support of delivery of the Contract
	

	
	Details of known risks involved with delivery of this type of work and suggested mitigations
	


4.5 The Specification

Introduction
Better Bodmin are seeking a consultant to undertake an Options Appraisal study to focus on the development of a deliverable Agri-Food Centre in Bodmin.
Bodmin sits at the heart of Cornwall, strategically located on the A30 and A38 and within a 30 minute drive of the county’s administrative centre, Truro, as well as being within 20 minutes of Newquay airport. Bodmin has always been one of Cornwall’s larger towns, with a population close to 15,000 and is one of Cornwall’s larger employment hubs, with a number of industrial estates located on the edge of the town.

The Vision for Bodmin:

A sustainable and vibrant community, which is recognised as the food capital of Cornwall.

In order to achieve this vision Better Bodmin, Cornwall Council and Cornwall and Isles of Scilly Local Enterprise Partnership (C&IoS LEP) are working in partnership to develop the Bodmin Agri-Food Centre.

Bodmin Agri-Food Ambitions

Bodmin has an established Agri-Food cluster.  A quarter of people within a 20 mile radius of the town are employed in the food and drink sector, and 22% of businesses in Bodmin are food and drink related, emphasising the sector’s position as a critical part of the local economy. The Bodmin Agri-Food Centre Demand/Concept Study (2016) has identified potential initiatives to help businesses expand in terms of their operation and knowledge base, which in turn will help see the Agri-Food sector grow, not only in Bodmin, but across Cornwall. It follows an earlier initiative to establish a Food Enterprise Zone in Bodmin, and this remains an aspiration should the opportunity arise. 

A key proposal made by the Demand/Concept Study is the development of an Agri-Food Centre that capitalises on the strengths of the sector and acts as a hub/focus for Cornwall. The study considered the demand for different functions and services through discussions with local service providers, education institutions and the businesses already operating in the area. It also looked at how similar centres and the provision of business support services operate elsewhere in the country. 

A series of priority themes focusing on specific actions have been developed to implement the recommendations from the Demand/Concept Study, as follows:

1. Prioritise projects to ensure the Agri-Food Centre is deliverable. The proposal needs to align with the C&IoS LEP’s priorities, and be regionally important to improve education, efficiency and productivity within the Agri-Food sector across Cornwall.

2. Identify a suitable site working with Cornwall Council to develop a viable development option in Bodmin. The site should accommodate: 

• 4 x 100m2  and 6 x 150m2 accelerator units 

• A central building with 100m2 office/meeting rooms, 100m2 kitchen and 200m2 breakout space/cafe 

• A 500 m2 storage/distribution hub 

• The site should allow for additional expansion of businesses, and inclusion of a wider area for a Food Enterprise Zone, which may be considered in the future. 

3. Undertake further feasibility work to develop a full bid for the capital funding of the centre, encompassing a detailed feasibility study of the physical elements and to determine the best way of seeking funding. 

4. Develop a Knowledge Transfer Portal. This can be an early win with a portal established through an existing provider such as the Growth Hub, but with the aim to develop a permanent presence in the Agri-Food Centre in the longer term. 

5. Develop and strengthen links to the knowledge institutions developing a programme of collaboration and activities between the educators and businesses. 

Scope of Work

This Options Appraisal study focuses on the development of a deliverable Agri-Food Centre that will address recommendations 1, 2 and 3 identified above, and provide a strategic investment solution to support the growth of the agri-food sector across Cornwall, that will contribute to recommendations 4 and 5.

Recommendations 4 and 5 are being explored in parallel investigations by Better Bodmin, which might have implications for the future management and operations of the proposed Agri-Food Centre.  Consequently, Better Bodmin will ensure synergies between the two pieces of work are identified and reflected where appropriate.

Stage 1 – Comprehensive site assessment and identification of preferred site.

Three sites have been identified within Bodmin as potential locations to accommodate the development of an Agri-Food Centre:

•
Walker Lines Industrial Estate – existing allocated employment site at Lucknow Road and Normandy Way

•
Windwhistle House - partial existing employment land and partial non allocated employment land. 

•
Callywith Extension - part of the new Callywith Urban Village employment site allocation.
The red line boundaries of the proposed sites will be made available to the successful bidder.  This initial stage of the Option Appraisal will provide an assessment of the three sites identified above.  

This assessment should provide information to RIBA Work Stage 1 and include an indication of the scale of development that could be delivered on the identified sites including:

•
indicative block plans for each site 

•
indicative costs for each site (indicative land acquisition costs and a contingency cost for BREEAM excellent building to meet potential future funding requirements)

•
potential on and off-site considerations (linked to deliverability issues, identification of long term potential cost implications and synergies with other activities/services/opportunities for the Agri-Food sector)

Following this assessment, the successful consultant will meet with the Client Team to review their findings and identify their recommended preferred site that will meet the recommendations outlined within the Bodmin Agri-Food Centre Demand/Concept Study.   

Stage 2 – Site Specific Information

Following the recommendation of the preferred site, the consultant will use the information outlined above to provide further information relating to the identified preferred site:

•
Viability and market testing of the preferred site

•
Costed risk register

•
Project programme of development 

•
Indication of possible additional site surveys for the preferred site to meet RIBA Stage 1 requirements.

Key deliverables 

Stage 1 - Analysis of the three proposed sites

· Indicative block plans for each site

· Indicative costs for each site 

· Indication of potential on and off-site considerations

· Identification of preferred site

Stage 2 - Scoping of potential development options for the preferred site

· An indicative cost plan

· Viability and market testing of the preferred site

· Indicative project programme

· Potential delivery options (including identification of potential sources of funding)

· A costed risk register

· Identification of additional information/studies required to meet RIBA Stage 1
At the end of Stage 2 the study should provide a costed, market-tested proposal which can enable potential delivery partners to make an informed decision about whether or not to invest in the project and form the basis for bids for capital funding.
Client Team and management of the project

The client team for the project is Better Bodmin, in partnership with Cornwall Council.  Better Bodmin will have the overall responsibility for the management of the consultants and their performance.  Better Bodmin will approve any necessary change orders, will be the contracting and accountable body for this feasibility and options appraisal and will manage the financial aspects of the project.

The lead consultant will report in writing on the output of each key stage to Neil Pendleton and obtain approval before the next stage is commenced.

The lead consultant will act as a single point of contact and be responsible for the work and delivery of outputs of all sub consultants.  The lead consultant is responsible for the delivery of the final complete feasibility and options appraisal.  It will be the responsibility of the lead consultant to ensure suitable qualification and experience of all sub consultants to undertake their commission and representation at senior level in their assignment.

Formal client meetings will be held in Bodmin on a monthly basis. These will be chaired by Neil Pendleton and managed by the lead consultant.  Additional meetings should be allowed for in your bid to fulfil the requirements of the brief.

An update/review of the project will be required to be issued to Neil Pendleton on a weekly basis.

4.6 The Pricing Document
The maximum fee for the work is £30,000. Please provide a fixed price fee for the Options Appraisal broken down as in the table below. Price to include all fees and disbursements, including VAT. 

Please adapt the ‘Description’ column to identify the team that you are presenting.
Stage 1
	Description
	Rate/ hr
	Rate / day
	

	
	
	
	Days
	Cost

	Principal Consultant
	
	
	
	

	Other (as applicable)
	
	
	
	

	Expenses
	
	
	
	

	Total cost (inc. VAT) for Stage 1 commercial offer
	
	


Stage 2
	Description
	Rate/ hr
	Rate / day
	

	
	
	
	Days
	Cost

	Principal Consultant
	
	
	
	

	Other (as applicable)
	
	
	
	

	Expenses
	
	
	
	

	Total cost (inc. VAT) for Stage 2 commercial offer
	
	

	Total cost for Stages 1 and 2 – to be used for tender evaluation purposes
	
	£


4.7 The Quality Assessment (60%)
	4.7.1 Please demonstrate your ability to resource the scheme with appropriately experienced and qualified staff, to respond to challenges and to deliver the report successfully on time and on budget (maximum 500 words) CVs may be included in addition to the word count. (Max 1 side per CV).

	

	4.7.2 Please provide details of case studies for 3 relevant projects that you have undertaken demonstrating appropriate experience in undertaking similar work. These should highlight the involvement of named personnel to be employed in the delivery of this commission. (maximum 1000 words). 

	

	4.7.3 Detail your approach and methodology to the project encompassing the identification of challenges (maximum 1,000 words).

	


SCHEDULES

Schedule 1 - Form of Quotation and Declarations - Contract Period 19/06/2017 to 31/08/2017
Invitation to Quote Which Does Not Include a Formal Deed of Agreement
Having examined the Invitation to Quote and its accompanying documents (which I/we shall keep) and being satisfied as to my/our abilities and experience in all respects to satisfy the requirements of the Contract
	I/we

	Name of person applying on behalf of organisation
	

	Title / position of person applying on behalf of
	

	Contact telephone 
	

	Contact e-mail
	

	Name of organisation
	

	Address and post code
	

	Registered office if different from above
	

	Organisation VAT registration number
	


Offer to provide or supply upon the terms and conditions of the contract contained in Appendix 1 in its present form the Services for the prices on the quoted Pricing Document as indicated below for the contract period :- 

Fixed contract price of £

Pricing Document attached YES/NO 
and/or during the contract period at the price ascertained under the terms and conditions of contract.

I/We understand and agree that your written letter of acceptance of our Quote shall constitute the making of a binding contract between us.

I/We understand that the information provided in this quotation document and any supporting information provided by us will be relied upon and taken to be true and accurate. If it is subsequently determined that any information supplied was inaccurate, I/we understand and accept that Better Bodmin reserves the right to exclude our offer to supply (if still under evaluation) or if the Contract has been awarded and the information inaccurately supplied had a significant bearing on the award, that Better Bodmin shall be at liberty to terminate the Contract.

I/We understand that you are not bound to accept the lowest or any Quote you may receive.
	Signed

	Signed (1)

	

	Status

	

	Signed (2)



	

	Status

	

	For and on behalf of


	

	Date


	


Schedule 2 - 
APPENDICES

Appendix 1 - Better Bodmin Terms and Conditions of Contract for Bodmin Agri-Food Centre Options Appraisal
Appendix 2 - Defined Terms

For the purpose of this Quotation the following words and expressions shall have the meanings set out below.
“Appendix”

Means:
the referred Appendix attached to or supplied with this RFQ.
“Applicant”

Means:
any person or persons, firm or firms or company or companies bidding for the Services, Supplies or Works detailed in this RFQ, or, where there is more than one organisation applying, the lead organisation.
“Authorised Officer”

Means:

the person(s) detailed in 1.1 of this RFQ.
“Award Criteria”

Means:
the evaluation criteria that will be applied to all bid’s satisfying the Selection Criteria (if applicable).
 “Contract”
Means:
the Contract for the provision of the Services, Supplies or Works, which will be awarded to the successful Applicant.
“Better Bodmin”

Means:

Better Bodmin
“Lead Organisation”

Means: 
in the case of a consortium Applicant or an Applicant relying on Significant Subcontractors, the organisation responsible for leading the submission.
“Quality Assessment/Evaluation”
Means:
the quality element of an Applicants bid and/or the evaluation relating to that quality aspect. 

“Relevant Organisation”

Means:
(a) where the Applicant is a consortium each consortium member other than the Lead Organisation; and

(b) where the Applicant or consortium member is a prime contractor, each Significant Subcontractor other than the Lead Organisation.
“RFQ”

Means:
this Request for Quotation documentation for Bodmin Agri-Food Options Appraisal
“Selection Criteria”

Means: 
the criteria used to select those Applicants whose bids will be considered for evaluation against the Award Criteria.
“Significant Subcontractor”

Means:
where there is a subcontracting arrangement, each proposed subcontractor where that proposed subcontractor will be contributing significantly, either in terms of value or importance to the performance of the Works.
“Supplies”

Means:
NOT APPLICABLE TO THIS RFQ
“Services”

 Means:
the Service or Services as described in this RFQ.
“Works”

Means:
NOT APPLICABLE TO THIS RFQ
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