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Expression of Interest

Title: Men & Boys – Qualitative Research to Inform A New Engagement Framework 
Project reference: GEO 2018088
Deadline for expressions of interest: 4 January 2019 at 12 noon
Summary
The Government Equalities Office (GEO) is seeking a contractor to (a) deliver qualitative research that will consolidate existing knowledge of what works to engage men and boys on issues around harmful gender norms, including in relation to reducing Violence Against Women and Girls (VAWG), and (b) apply this knowledge to create an engagement framework that will support practitioners.
Background
The Government is committed to tackling gender inequality in all its forms. We want a society that works for everyone, where women and men are free to make choices as individuals, instead of conforming to rigid social norms and expectations about men’s or women’s roles. 

It is increasingly clear that to achieve lasting progress in gender equality we must recognise that it is not just women who are limited by society’s expectation. Men and boys are also ‘gendered’, and constrained by pressure to conform to widely accepted, masculine norms. Research suggests that men and boys are expected to be strong, dominant, unemotional and ‘breadwinners’, and these norms can have a significant impact on their social wellbeing and quality of life. Social norms impacting on men and boys can also have a knock-on effect on women and girls, through contributing to an environment within which violence and sexual harassment can occur. For example, where a man’s expectation of being dominant in the household is not met. Work to address the impact of harmful gender norms on men and boys is therefore an important element of our work to improve equality for women and girls.
The Government is already taking action to improve outcomes for men and boys. For example, through the introduction of Shared Parental Leave, men have more opportunity to take time away from the workplace to spend with their children in the first months of their lives. But more work is needed to understand the many complex factors and issues that men and boys face. We need to better understand how to engage with men and boys on the challenges of limiting gender norms to ensure practitioners working with men and boys can base their interventions on the best available evidence of ‘what works’.
GEO have committed to addressing this area in the current VAWG Strategy. This work will help us better understand issues negatively affecting men and boys in the UK, and how we can appropriately intervene to mitigate these.  
Project aims
We are seeking a contractor to appropriately synthesise the existing evidence base on masculine gender norms and develop a toolkit to support practitioners who are engaging with men and boys to negate harmful masculine stereotypes. 
Gender norms are defined as standards and expectations to which women and men generally conform, within a range that defines a particular society, culture and community at any point in time.[footnoteRef:1] [1:  European Institute for Gender Equality - https://eige.europa.eu/rdc/thesaurus/terms/1194] 

We are aware that “masculine gender norms” is a broad concept. For the purposes of this project, contractors should focus on those norms which affect potential and opportunity and cover a range of issues including risk-taking, dominance, social capital, and relationships. They can also include positive masculine norms such as courage, autonomy, endurance and resilience. We would expect the contractor to agree a working definition of  “masculine gender norms” with GEO as the research progresses.
Men and boys are not a homogenous group, as masculinities are shaped by a number of social, environment and cultural factors. Contractors should consider how outputs could be adapted to different approaches in different settings.

The final project should respond to the following research questions:
· How are masculine gender norms formed and enacted in the UK? 
· How does this vary by demographic? E.g., people from different ethnic minority groups, people with disabilities, people from different socioeconomic groups, LGBT people?
· What impact do masculine gender norms have on the behaviour of men and boys in the UK? 
What impact do masculine gender norms have on the wellbeing of men and boys in the UK? 
Do masculine gender norms contribute to Violence Against Women and Girls (VAWG) in the UK?
· What are the best ways to communicate with men and boys about harmful masculine gender norms? How can this knowledge be applied to support delivery of UK policy interventions?
· Have any interventions been successful in reducing the negative impacts of masculine gender norms? How could these be applied in the UK policy context?
Please note that though the focus on this research is primarily the UK, any literature review could draw upon international evidence where, for example, it is particularly strong, transferrable to the UK case, or where no UK evidence exists. However, we are specifically interested in how findings can be applied in developing policy interventions for the UK, and so that should be a clear focus of the work. 
Methodology
The two main outputs from this project will be:
· A short publishable research report that effectively responds to the established research questions, and explains the rationale underlying the production of the toolkit.
·  A toolkit that translates the key findings from the evidence review into a product that can be used by those who engage in dialogue with men and boys on these issues.
We would expect the work itself to consist of the following elements:
· A literature review synthesising existing work on masculine gender norms, in direct response to the identified research questions.
· Development of the toolkit, conducted in consultation with GEO, and informed by some form of additional fieldwork (e.g., focus groups, key informant interviews, etc.). The appropriate audience for this will be agreed as the project develops but would be likely to include, community representatives, third sector experts and educators.
However, we are open to proposals of alternative methodologies, and understand that the type of qualitative work that would be appropriate will be informed by the outcomes from the literature review.
Funding
The budget for this work is £30k. We are declaring the budget as we expect contractors to to deliver this work and produce a high quality output in short timeframes. Successful bidders should demonstrate their ability to meet the deadlines expected.
Timing
	EoI Issue
	11 December 2018

	EoI Deadline
	           4 January 2019

	EoI Assessment
	w/c 7 January 2019

	ITT Issue
	           w/c 7 January 2019

	ITT Deadline
	            w/c  21 January 2019

	ITT Assessment
	         w/c 28 January 2019 

	Contract Award
	w/c 28 January 2019 

	Delivery of Draft Report
	April 2019

	Delivery of Final Report/Outputs
	May 2019

	Dissemination
	August-October 2019



We appreciate that these are short time frames – as mentioned above, we have factored this requirement into the budget for the work. However, we would be open to considering alternate timescales, and would encourage prospective bidders who cannot meet the stated timescales to respond, stating that they would need flexibilty – this will then be assessed within the “Capacity to deliver work” criterion.
Assessment criteria
	Criterion
	Description
	Weighting

	Evidence of relevant experience
	Experience of having delivered high-quality qualitative research, preferably on similar topics. We are particularly keen to see evidence of bidders delivery of academic research where findings have been successfully translated into outputs suitable for use by other stakeholders (e.g., employers).
	35%

	Understanding of subject matter
	Demonstration of outstanding expertise in the subject matter, including a track record of producing high-quality research in this field and familiarity with the existing evidence base. 
	35%

	Experience of producing outputs for use by practitioners
	Experience of having produced outputs designed for use by practitioners, ideally evidence-based and targeted at similar audiences
	20%

	Capacity to carry out work
	Demonstrable ability to complete the required work, i.e., in employing or intending to recruit appropriately skilled staff.
	10%



Submitted EoIs should be no more than 1,500 words in length. Only the top three scoring EOIs will be invited to tender for the work.

	[bookmark: _GoBack]Closing date for EOIs: 12 noon on Friday 4th January 2019 
Send your EOI form to: GEO.researchprogramme@geo.gov.uk



How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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