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Framework Schedule 3
(Template Order Form and Template Call Off Terms) Part 1

Call for Competition
Template Order Form
Version 6.0

This Order Form must be used to run a Call for Competition under the HSCN Access Services DPS.

Before commencing a Call for Competition and completing this Order Form, please refer to the relevant guidance
for your type of procurement, Collaborative or Self Serve (How to run a further competition under the HSCN Access
Services DPS agreement.....] which are available from the Crown Commercial Service (CCS) website on the
agreement web page:

http://ccs-agreements.cabinetoffice.gov.uk/contracts/rm3825

Order Form completion
The Order Form consists of the following sections, please complete as follows:

Section A — General information
The Customer must complete the blue boxes in this section before issue to Suppliers.
The Supplier must complete the grey sections as part of the General Tender Response,

Section B — Details of the requirement
The Customer must complete this section before issue to Suppliers,

Section C — Location details/requirements
The Customer must complete this section before issue to Suppliers,

Section D — Implementation Plan(s) and Milestones
The Customer to complete the Milestones section, as appropriate, before issue to Suppliers.
The Supplier to insert or embed a copy of their Implementation Plan(s) as part of the General Tender Response.

Section E - Compatibility information
The Customer to complete this section, if required, before issue to Suppliers.

Template Call Off Terms
The Customer must amend the template Call Off Terms as required. The revised terms must be issued to Suppliers
with the Order Form.

Section F — Supplier response
The Supplier must complete this section for submission as part of the General Tender Response.

Section G - Call Off Contract award

The Supplier must complete the grey boxes in this section.

The Supplier must complete details in the signature box and sign before submitting a General Tender Response.
The Customer must complete and sign this section to award a Call Off Contract to the successful Supplier.
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Section A
General information

This Order Form is issued in accordance with the provisions of the HSCN Access Services RM3825.

The Supplier shall supply the Services specified in this Order Form to the Customer on and subject to the terms of
this Order Form and the Call Off Terms (together referred to as the “Call Off Contract”) for the duration of the Call
Off Contract Period.

The Call Off Terms that will apply to the Call Off Contract are as specified in the Template Call Off Terms (DPS
Schedule 3, Part 2). The only amendments that can be made, by the Customer, to the Call Off Terms are those
identified in sections B and D of this Order Form, or where permitted in the Template Call Off Terms.

Customer details

Customer Organisation name
NHS England on Behalf of NHS Arden and Greater East Midlands Commissioning Support Unit

Customer billing address
Your organisation’s billing address, please ensure you include a postcode

NHS Arden and GEM CSU, ODE PAYABLES M405, PO BOX 312, Leeds, LS11 1HP

Customer Representative
The name of your point of contact for this requirement

Customer Representative details
Please provide full address details, email address and telephone number

Supplier details

Supplier name
The Supplier organisation name, exactly as it appears on the DPS Agreement. A document listing all Supplier names and registered
addresses has been provided for Customers on the agreement web page.

Exponential-e Limited

Supplier address
The Supplier’'s registered address

100 Leman Street, London, E1 8EU

Supplier Representative
The name of the Supplier point of contact for this requirement

Supplier reference number
A unique number provided by the Supplier at the time of the General Tender Response. This number should be reported in the financial
MI return.
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Section B
Details of the requirement

The following details form the basis of a Call for Competition which will be used to award a Call Off Contract.
Suppliers must refer to the Statement of Requirements (SoR) attached (which will form Part A of Annex 1 of
Schedule 2 of the Call Off Terms) when preparing their General Tender Response.

Customer project reference
Please provide a project reference; this will be used in Management Information provided by Suppliers to assist CC5 with DPS
management.

AGEMCSU/TRANS/24/1749

Customer Statement of Requirements (SoR) reference
Please complete an 50R in accordance with the DPS Agreement Schedule 4 (Call for Competition Procedure) and attach it to this Order
Form. Please provide the reference number of your 5oR.

1749 HSCN Lines for Derby Data Centre for NHS AGEM CSU

Closing date for Supplier responses
14™ March 2024

eAuction

Please indicate if you are proposing to utilise an electronic reverse auction following an initial full evaluation of all supplier General Tender
Responses. DPS Schedule 4 (Call for Competition Procedure) paragraph 3 (E-Auctions) outlines the requirements for an eAuction under
the agreement.

Yes (0 No

Call Off Commencement Date
The Call Off Commencement Date is the date of dispatch of this Order Form, following signature by the Customer. This date can be found
in section G of this Order Form.

Expected Call Off Commencement Date
Please provide an indication of the planned Call Off Commencement Date, This will assist Suppliers in preparing their bid, but is provided
is for guidance only.

01st April 2024

Call Off Contract Initial Period
The Call Off Contract Initial Period will be 60 Months. Where the customer has a specific requirement for a shorter Call Off Contract Initial
Period, this should be entered below.

To be completed by the Customer as part of Call Off Contract formation. Expected to be 36 months.
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Please note

Selecting, or ticking “yes’ to any of the following options may have cost implications and limit the ability of some
Suppliers to respond to your request for a General Tender Response.

Please ensure you read the ‘How to run a Call for Competition” guidance which is available on our agreement
web page. Details of the implications and risks of the following options are outlined in this guidance.

Service compatibility assessment required?

Tick if required. See clause 6.1.4 (c) (E) of the Call Off Terms and Section E of this form which requires you to provide additional
information.

Yes [

Bespoke information security management systems  Customer Security Policy or ICT Policy to apply?

(ISMS) required? Tick if required. See call-off Schedule 7 and clauses 6.1.3 and 7.3.3
Tick if required. See call-off Schedule 7 of the Call Off Terms for references.
Yes O Yes [

Service Level requirements

State your Service Level requirements below or refer to the relevant section of your attached Statement of Requirements,
See clause 9 of the Call Off Terms and Call Off Schedule 6.

The changes to Call Off Schedule 6 are set out in the Customer Services Specification in Annex D (Statement of
Requirement) of the RFP. For the avoidance of doubt these changes are for Service Hours and Service Desk Hours
only.

Additional performance monitoring requirements?
Tick if required. See Call-Off Schedule 6, Annex 1 to part B

Yes

Additional performance monitoring requirements
Flease provide details of requirements

Click here to enter text.

Appointment of Key Personnel?

Tick if required and insert descriptions of Key Roles and associated responsibilities to be fulfilled by Key Personnel in this box below. See
clause 23 of the Call Off Terms

Yes O

Supplier business continuity and disaster recovery (BCDR) plans

Standard Supplier plan required? Bespoke BCDR Plan required?

Check the box below if you wish the Supplier to provide their Tick if required. See clause 11 of the Call Off Terms and Schedule 8
Standard BCDR plan as part of their Tender response. See clause 11 of the Call Off Terms.

of the Call Off Terms, Schedule & of the Call Off Terms, and the If required, please provide additional information in your SOR.

Supplier's RFP Response. Yes [
Yes []
4
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Tick Ifruquhd saemraa'aphufﬂallaﬂsmma
Yes ®

Additional clause “Security measures” required?
See Call Off Schedule 13, paragraph 2.2.1 '
YesO
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General Data Protection Regulations (GDPR)

sto I upplier/P

Section 1 of Call Off Schedule 15 of the Call Off Terms sets out details of the Processing of Personal Data that the Customer, as Data
Controller, is stating that the Supplier is authorised to do (see Clause 30.7.1).

Part & of Call Off Schedule 15 Section 1 defines "Customer Contact Data™ and the Supplier shall be permitted to Process Customer Contact
Data outside of the EU, provided that the conditions listed under Clause Error! Reference source not found. are fulfilled. The content of
Part A has been defined to include that Personal Data which a telecommunications supplier is likely to need to process under their usual
husiness operating model and represents what can be considered are low risk customer personnel and/or customer representatives
contact details. The template content is the expected default position but Customers need to be aware of their own responsibilities under
GDPR and may decide, based on their statement of requirements, that it needs varying to best suit their needs.

Customers should be aware that reducing the scope of the Personal Data set out in Part A of Section 1 of Call Off Schedule 15 may restrict
the suppliers that are able to provide the Services and may increase the associated Charges.

If varying Part A set out and highlight any amendments in the relevant table below.

Part B of Call Off Schedule 15 Section 1 defines any other Personal Data that the Customer is stating the Supplier is authorised to Process
under Clause 30.7.1, but where the conditions set out in Clause 30.7.3 (d) must be fulfilled, including separate consent from the Customer
in order for that Personal Data to be Processed outside the EL. Where applicable, Customers should populate the relevant table below.

NB The Supplier will populate the list of Notified Sub-processors applicable to Parts A and B of Call Off Schedule 15 within Section F of
this Order Form

Part A: Customer Contact Data

Description Details

Contact details of Customer personnel andfor Customer representatives, including
those from relevant suppliers to the Customer, that the Supplier needs to contact,
interact with or record in order to perform the Services andfor to administer the Call
Off Contract

Unless required under the Law, no longer than is necessary for the purpose(s) for which
the data is held and no longer than up to six (6) Maonths after the expiry or termination
of the Call Off Contract (including any Termination Assistance Period, where
applicable).

To facilitate the fulfilment of the Supplier's obligations andfor Customer
responsibilities under the Call Off Contract, including only, with regard to the subject
matter of the processing, the collection, recording, organisation, structuring, storage,
adaptation or alteration, retrieval, consultation, use, disclosure by transmission,
dissemination or otherwise making available, alignment or combination, restriction,
erasure or destruction of data (whether or not by automated means)

Subject matter of the Processing

Duration of the Processing

MNature and purposes of the Processing

The purposes of the Processing of Customer Contact Data are to:

i administer, track and fulfil orders for the services;
ii. implement all or any of the services;
i manage and protect the security and resilience of the services;

iv. manage, track and resolve incidents associated with the services;
V. administer access to online portals relating to the services;

wi. compile, dispatch and manage the payment of invoices; and

wii. administer the Call Off Contract.

Only the following data attributes for each of the personnel which are the subject
matter of the Processing: full name, role {in the context of this Call Off Contract), work
address, work email address and work telephone number(s)

Customer personnel and/or Customer representatives, including those from relevant
suppliers to the Customer, that the Supplier needs to contact, interact with or record
in order to perform the Services and/or to administer the Call Off Contract.

Type of Personal Data

Categories of Data Subject
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LINLESS requirement under union or member state law to preserve that type of data
[the Supplier shall return and destroy all Personal Data in compliance with the Data
Protection Legislation and Call Off Schedule 9 (Exit Management)

Plan for return and destruction of the data
once the Processing is complete

Part B: Other Personal Data [Defaulted to ‘None’, Customer to complete as appropriate to their requirement]

Description Details
Subject matter of the Processing [Mone]
Duration of the Processing [Mone]
Mature and purposes of the Processing [Mone]
Type of Personal Data [Mone]
Categories of Data Subject [Mone]
[Mone]
Plan for return and destruction of the data
once the Processing is complete

2 Joint Controllers

Mot Applicable

Additional clause “Access to MOD sites” required?
See Call Off Schedule 13, paragraph 2.2.2

Yes [

Any other changes
If you have made changes to any sections of the Call Off Terms that have not been captured in the Order Form, please use this section
to draw them to the attention of the Suppliers

Yes [

Please state with brief description:

Non-Crown Body? Non FOIA Public Body?
Please indicate if you are a Crown or non-Crown Body. Flease indicate if you are an FOIA Public Body or non-FOIA Fublic
See Call Off schedule 13, clause 2.1.3 Body. See Call Off Schedule 13, clause 2.1.4

The RFP includes Crown Bodies and Mon-Crown Bodies (identified FOIA Public Body & Non FOIA Public Body O
in Annex D section 2.2.2).

Crown Body [ Non-Crown Body [

Section C
Location details/requirements

HSCN DPS Call Off Order Form 20180531 v6.3 Crown copyright 2020

Doc 1D: 3B6Td2836E0T8R5625R4004600706MH0BOAZS 168



g

Crown
Commercial
Service

Please provide details of all the locations where the Supplier will be required to deliver the Service/s requested
(this will be necessary for Suppliers to provide accurate quotations).

For each Site to be covered by this Order Form, please provide the full postal address, including postcode, If a
postcode is not available please provide an Ordnance Survey Mational Grid reference, which can be found using
an internet search such as Grid Reference Finder,

Required service
Site address Site postcode B e e
IH Data Centres DE7 8LM 1" April 2024
Ark Spring Park SN13 9GB 1" April 2024

{Provide further Site details as required)
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Section D

Initial implementation and milestone requirements

One or more Implementation Plans will be required and there may be one Implementation Plan per Service Instance. This Section D must set out sufficient
information to enable the Supplier to produce the relevant implementation materials (which may include draft implementation planis)) required for the Services,
which shall include, as a minimum, the following:

a) descriptions of the Milestone and Milestone Acceptance Criteria models the Customer wishes to apply to the Implementation Plan(s);
b) aindication of the Service Instances to be included on the draft implementation plan(s); and
c) the level of detail required in the Supplier's draft Implementation Flans provided in section F.

Milestones and Milestone Achievement Criteria
When applicable: The Milestones and Milestone Achievement Criteria set out below will apply to each Implementation Plan.

Milestone table:
Milestone ID and title Milestone Payments scope g:::::;ﬂg;ems ATP/CPP
M1 [Go-Live Milestone) All set-up charges will be paid on Achievement of Milestone M1. Zero ATP
m;:&:;ﬂ S None. The charges for Live Operations are withheld until Milestone M2 is Achieved. Zero CPP

Milestone Achievement Criteria:

Milestone M1: Go Live

Unigue Ref Acceptance Criteria

The Supplier evidences to the Customer's satisfaction that the Implementation Plan includes the following with appropriate time allowed for
Customer activities:

Any required transfer of assets from the incumbent

M1-1 - Any required technical and operational design
- Any required order placement activity with underlying infrastructure provider(s)
- Any required technical and operational build
- Commissioning testing, customer acceptance testing and service acceptance testing
9
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- Those required under the Migration Addendurm to the HSCN Obligations Framework
- For the first Implementation Plan only, the provision of the standard/bespoke BCDR Plan.
- For the first Implementation Plan only, the provision of the Security Management Plan
- All Customer responsibilities, including Customer approval activity.
M1-2 The Supplier evidences to the Customer's satisfaction that all design, build and Commissioning Testing has been completed appropriately.
M1-3 The Supplier evidences to the Customer's satisfaction that any required Customer Acceptance Testing has been completed appropriately.
M1-4 The Supplier evidences to the Customer's satisfaction that Service Acceptance Testing has been completed appropriately.
M1-5 For the first Implementation Plan only, the provision of the standard/bespoke BCDR Plan — bespoke to be reviewed and approved by the
Customer.
M1-6 : 23 ;
For the first Implementation Plan only, the provision of the Security Management Plan that has been approved by the Customer.
M1-7 The Customer approves that it has all necessary live operational documentation to enable it to interact with the Supplier in live operations. To
include for example, invoice formats, contact details, process and guidance documentation,
M1-8 The Supplier evidences to the Customer's satisfaction that sufficient Supplier live operational staff (including Key Personnel where applicable)
are recruited and ready for live service operations,
M1-9 Any commercial issues identified to date are visible to both Parties and an agreement on how they are to be handled has been reached
between the Parties.
M1-10 Customer approves that the defects are at a level that is appropriate for progression to live service operations = Supplier to ensure visibility of
defects to Customer.
M1-11 Approval by the Customer that all Milestone M1 activities have been successfully completed.
Milestone M2: Service Stability
Unigue Ref Acceptance Criteria
With regard to the live operation of the Service(s), the Supplier evidences to the Customer's satisfaction that:
- The services are operating in accordance with the requirements
- All Service Levels are being met or exceeded
- All incidents that have been raised have been resolved or are being progressed appropriately
M2-1 - All live operational reports, processes and procedures are working effectively, including where applicable, but not limited to:
o Invoicing products and processes
o All required service managements products, reports and processes
o All Performance Reporting products, reports and processes
o All finance related products, reports and processes

10
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- Appropriate progress is being made to resolving any issues taken into live service (as agreed under the Milestone M1 Milestone
Achievement Certificate).
M2-2 Any commercial issues identified to date are visible to both Parties and an agreement on how they are to be handled has been reached
between the Parties.
M2-3 Approval by the Customer that all Milestone M2 activities have been successfully completed.

Customer Responsibilities
The following Customer Responsibilities will be applicable to each Implementation Plan.
—  The Customer shall, in good time, provide all information reasonably requested by the Supplier in order to facilitate the development of an
Implementation Plan, including the agreement of the timings for access to the Site(s).

—  Where requested by the Supplier, the Customer shall obtain or procure any necessary Work Permits and Site Way Leaves relating to Customer Premises.
— The Customer shall prepare the Site(s) in accordance with the Supplier's reasonable instructions.

— The Customer shall be responsible for the reconfiguration of the Customer System where that is necessary for the Supplier to provide the Services,

—  The Customer is responsible for the termination and decommissioning of the redundant services following a successful migration to the Services.

—  The Customer shall be responsible for ensuring that any supplier(s) of the Customer System provide any necessary contribution to the Testing of the
Services.

— The Customer shall, in good time, provide all support reasonably requested by the Supplier in order to facilitate the execution of an Implementation Plan.
All requests from the Supplier shall take account of, and where possible minimise, the time commitment and effort on the part of the Customer,

—  The Customer shall ensure that any CPE connected to the Service, other than Supplier Managed CPE provided by the Supplier, are updated every month
with all patches of classification "Important” and above.

— The Customer shall ensure that any CPE connected to the Service, other than Supplier Managed CPE provided by the Supplier, shall remain on a vendor
supported version of software and hardware.

— The Customer shall ensure that any CPE connected to the Service, other than Supplier Managed CPE provided by the Supplier, is hardened in accordance
with Industry Best Practice.

11
HSCN DPS Call Off Order Form 20180531 v6.3 Crown copyright 2020

Doc ID: 31B6T7d283680TERS02004684600TBBTBEER5188



&

Crown
Commercial
Service

— The Customer shall ensure that any CPE connected to the Service, other than Supplier Managed CPE provided by the Supplier, is appropriately specified
(e.g. CPU, Memory, etc.) for the Service to be consumed.

— The Customer shall provide all Patch Cables required for the Service on the Customer side of the Demarcation Point.

—  The Customer shall ensure that the location of the CPE (as part of the Supplier Systems) is suitably secure and that the Site / physical location complies
with the Customer’s Security Policy.

—  The Customer shall provide and maintain suitable physical space, power, cooling and associated inter-connectivity between disparate rooms / locations in
accordance with the requirements agreed with the Supplier acting reasonably.

~  The Customer shall present all LAN or Onward Connectivity Interfaces to the Supplier System located on Site as RJ45, unless otherwise agreed between

the Parties.

— Unless otherwise agreed between the Parties, all installation and engineering works shall occur between 08:00 and 18:00 Monday to Friday (excluding
public holidays), all works undertaken outside of these hours shall be subject to the out of hours charge set out in the Pricing Model,

— The Customer shall provide reasonable assistance in meeting the Supplier’s information requests, with information related to the existing and new
services, such as, but not limited to, VRFs, VLANs, QoS, etc.

—  The Customer shall, upon request, provide the Supplier with details of any planned activities that could impact project timelines, e.g. a change freeze.

— The Customer shall ensure that an individual with the authority to validate and approve the Go-Live Milestone is onsite and available during the Migration

Slot.

Implementation Plans

The Customer will include a row in the table below for each Implementation Plan as part of Call Off Contract formation.

(Implementation 002)

- Applicable Milestone / . Go-Live date Level of detail required in the Implementation Plans
Implementation Plan Id Service Instance
; Milestone Achievement ; constraints provided by the Supplier in Section F
and title 0 : Unigue IDs
Criteria option
IMPOO1 The following must be included as a minimum:
g As above :
(Implementation 001} each Milestone;
IMPOOZ each Milestone Achievement Criteria;
As above

HSCN DPS Call Off Order Form 20180531 v6.3
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each Deliverable that contributes to each Milestone
Achievement Criteria; and
each Customer Responsibility.
13
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Section E
Compatibility information

This section is relevant where you have indicated that a service compatibility assessment required.
See question in section B,

Clause 6.1.4 (c) (E) of the Call Off Terms refers.

Please provide additional information as required.

Customer Software
Customer System
Customer Property

Customer Assets

14
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Section F
Supplier response

Suppliers - use this section to provide any details that may be relevant to the General Tender Response.
Please ensure that you also attach your detailed response which will be incorporated into Schedule 2, Annex 2 and
Schedule 3 of the Call Off Terms.

Commercially Sensitive Information
Commercially Sensitive Information relating to the Supplier, its IPR or its business, or which the Supplier is indicating to the Customer that,
if disclosed by the Customer, would cause the Supplier significant commercial disadvantage or material financial loss.

HSCN customer pricing and discount structures, professional services day rates. Design considerations and HLD
schematics..

Key Personnel
Please see Customer response in section B to confirm if required. See clause 24 of the Call Off Terms for details

Key Role Key Personnel Name Key Personnel Key Personnel

telephone number :
P email address

Complaint handling
Please provide details of a single contact who will be responsible for Complaint handling as detailed in clause 52 of the Call Off Terms.
To be completed by the Supplier

Name of key contact
Job role

Telephone number

Email address

Postal address

15
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Supplier implementation and milestone response

Insert below any draft implementation materials and other relevant information in response to the Customer requirements set out in
Section D of this Order Form:

To be completed by the Supplier.

Supplier Equipment
Please detail any equipment that will be necessary to provide the services requested by the customer.
See clause 28 of the Call Off Terms.

To be completed by the Supplier.

Cisco router

Supplier and Third Party Software
Please include details of any relevant software in accordance with the “Supplier Software” and “Third Party Software” sections of the
Call Off Schedule 1 (Definitions)

The following firmware (embedded software) will be used on the supplier equipment:
* Cisco 105 for Cisco Router Devices

* ServiceNow for Service management,

* Insight for network management and reporting

Due Diligence response information
Please include any information that you wish to make the Customer aware of in accordance with clause 2 of the Call Off Terms.

16
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Rating Agency information
Please provide the ratings using the Rating Agencies identified (if appropriate) by the Customer in section B of this form, in accordance
with Call Off Schedule 5,

Rated Organisation Credit rating agency 1: Credit rating agency 2:
Credit Rating . .Credit Rating Credit Rating I Credit Rating
{Long Term) Threshold {Long Term) Threshold

Supplier

DPS Guarantor

Where the Supplier has a DPS Guarantor the full legal name and
registered address is to be provided:

Performance Monitoring & Reporting
Please provide details as required in part B of call-off Schedule & paragraph 1.2,

To be completed by the Supplier.

Exponential-e Ltd will follow the guidelines provided by the HSCN Authority in the HSCN CN-5P Service Provider
Management Addendum with regards to HSCN reporting and activities. Reporting and activities will focus on
solution elements within the operational scope of HSCN.

General Data Protection Regulations (GDPR)
Please provide details of Notified Sub-processors as required in Parts & and B of Call-Off Schedule 15

To be completed by the Supplier.
Part A - Notified Sub-processors
The Customer has consented to use of the following Sub-processors for the Customer Contact Data;

. Mone

Part B — Notified Sub-processors
Mone (if none specified in Part B of the GDPR component of section B of this Order Form by the Customer) OR
The following Sub-processors are applicable to Part B of Call Off Schedule 15:

Mone

*Delete os appropriate

17
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Total contract value

Please provide an estimated total value (for the Call Off Period) as detailed in your attached response to the Customer's Statement of
Requirements.

If you wish to provide a summary breakdown of the total contract value, please add details.

£74,958

18
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Section G
Call Off Contract Award

Customer organisation: see section A
Customer project reference see section B
Supplier name see section A
Unique Call Off Contract identifier see section A

This Call Off Contract is awarded in accordance with the provisions of HSCN Access Services RM3825.

The Supplier shall supply the Services specified in this Order Form to the Customer on and subject to the terms of
this Order Form and the Call Off Terms (together referred to as the “Call Off Contract”) for the duration of the Call
Off Contract Period.

The Customer confirms that no amendments other those identified in sections B and D of this form have been made
to the Template Call Off Terms.

Call Off Commencement Date
The Call Off Contract Commencement Date will be the date of dispatch of this signed Order Form, by the Customer, to the successful
Supplier, in accordance with DPS Schedule 4 (Call Off Procedures) paragraph 6 (Call Off Award Procedure).

SIGNATURES

For and behalf of the Supplier (at submission of General Tender Response)
The supplier confirms upon signature that they are HSCN Compliant Stage 2
To be completed by the Supplier

vate 30/ 05 / 2024

For and on behalf of the Customer (at Call Off Contract award)
To be completed by the Customer as part of Call Off Contract formation

Date of dispatch 15/05/ 2024

Please note that the Order Form must be sent to a supplier by electronic means (in line with the Regulations governing a DPS.
Please see the DPS Platform for electronic contact details.
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For Supplier use

Unique Call Off Contract identifier
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